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Safe Harbor Statement
This presentation includes forward-looking statements concerning Baxter’s financial results, R&D pipeline, including planned product launches (many 
of which are subject to regulatory approval) and results of clinical trials, business development activities, capital structure, cost savings initiatives, 
Baxter’s long range plan (which includes financial outlook for 2018, 2020 and 2023) and other growth strategies. The statements are based on 
assumptions about many important factors, including the following, which could cause actual results to differ materially from those in the forward-
looking statements: demand for and market acceptance of risks for new and existing products; product development risks; product quality or patient 
safety concerns; continuity, availability and pricing of acceptable raw materials and component supply; inability to create additional production 
capacity in a timely manner or the occurrence of other manufacturing or supply difficulties (including as a result of a natural disaster or otherwise);  
breaches or failures of Baxter’s information technology systems, including by cyberattack; future actions of regulatory bodies and other governmental 
authorities, including FDA, the Department of Justice, the New York Attorney General and foreign regulatory agencies; failures with respect to 
compliance programs; future actions of third parties, including payers; U.S. healthcare reform and other global austerity measures; pricing, 
reimbursement, taxation and rebate policies of government agencies and private payers; the impact of competitive products and pricing, including 
generic competition, drug reimportation and disruptive technologies; global, trade and tax policies; accurate identification of and execution on 
business development and R&D opportunities and realization of anticipated benefits (including the recent acquisitions of Claris Injectables and two 
surgical products from  Mallinckrodt plc); the ability to enforce owned or in-licensed patents or the patents of third parties preventing or restricting 
manufacture, sale or use of affected products or technology; the impact of global economic conditions; fluctuations in foreign exchange and interest 
rates; any change in law concerning the taxation of income (including current or future tax reform), including income earned outside the United 
States; actions taken by tax authorities in connection with ongoing tax audits; loss of key employees or inability to identify and recruit new employees; 
the outcome of pending or future litigation; the adequacy of Baxter’s cash flows from operations to meet its ongoing cash obligations and fund its 
investment program; and other risks identified in Baxter’s most recent filing on Form 10-K and other Securities and Exchange Commission filings, all 
of which are available on Baxter’s website. Baxter does not undertake to update its forward-looking statements.
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Advanced Surgery Market Overview1

Advanced Surgery Market Is Expected To Grow 4% - 5% Through 20232

~$3.1B

$3.8B+

7% - 8%

4% - 5%

#2
Baxter

Position

Hemostats & Sealants (H&S)
Absorbable surgical hemostats, 
sealants and adhesion prevention 
products

#1
Baxter

Position

MicroSurgery
Implants and instruments for 
microvascular anastomosis

Global Market Size

CAGR2

H&S Microsurgery

1Market estimates and Baxter position based on internal estimates. 22018 – 2023 Compounded Annual Growth Rate.

2018 2023
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Minimally 
Invasive Growth
In robotics and laparoscopic 
outpacing open procedures

Health 
Expenditure
Growth of 4% - 5% on a global 
per capita basis

Outpatient 
Utilization
Outpacing inpatient surgeries 
for ortho, spine and gyn in U.S.

Global 
Demographic 
Trends
Support stable long-term 
surgical procedure growth

Market Dynamics1

Positioned To Capitalize On Market Trends, Drive Growth And Address Customer Needs

1See slide 17 for reference. 
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Advanced Surgery Portfolio

83%

11%

6%

Hemostats and Sealants

Other

$707M
2017 Sales

Broad Portfolio To Address Multiple Surgical Applications  

MicroSurgery
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1All references to “new products” in this presentation include new product launches, line extensions and geographic expansions, unless otherwise noted. 2All references in this presentation to future 

financial expectations assume commercial execution and regulatory approvals, as applicable, consistent with Baxter’s plans. CAGRs for years 2018 -2023 assume constant foreign exchange rates.

Strategic Growth Drivers

Enter Adjacencies

Innovation, Market Development And Commercial Excellence Drive 
Above-Market Growth Of 6% - 7% Through 20232

Market DevelopmentPortfolio Innovation

~$80M 
2023 New Product Revenue1

Rebuilt product pipeline to 
establish annual launch 

cadence 

Optimized commercial 
organization 

Generating evidence of clinical 
& economic outcomes Expand MicroSurgery offering

Enter Basic Hemostat and 
Synthetic segments
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Advanced Surgery Pipeline

Delivering ~$80 Million Of New Product Sales In 2023

New Product GEO Expansion Key Launch

2018 2019

Flow Coupler      
Remote Monitor

Floseal Advanced 
Delivery System

Neurotube Floseal Fast Prep

TISSEEL PRIMA  
Syringe

TISSEEL Advanced 
Applicators  

Floseal Advanced 
Applicators Advanced Buttress

Actifuse Flow Altapore Shape

Arterial Coupling 

2020 - 2023

MicroSurgery Product Expansions

Next Generation Tissue & Orthobiologics Products

Sealing Indication Expansion

Hemostats & Sealants Advanced Delivery Systems

Next Generation Hemostats & Sealants

Japan / China: Hemostats & SealantsAltapore Spine

Market
Development

Enter
Adjacencies

Portfolio
Innovation
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Original Needle Free Fast PrepFull Sterile Prep Ready to Use (RTU)

Pr
ep

ar
at

io
n 

Tim
e

Reducing Time To Table Will Increase Floseal Utilization

Evolving Floseal

Operating 
Room Time
~$40/min1

Market
Development

Enter
Adjacencies

Portfolio
Innovation

2017 2019 20201999 2012

1See slide 17 for reference.
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Expand Presence In Japan & China 
• Two largest H&S markets OUS
• Currently only 1 product in China and in Japan, respectively 

Concentration On Medical Education And Clinical Evidence 
• Trained 5,000 HCPs in 2017; trained 4,000 HCPs in Q1 2018  
• Launched web-based engagement platform 

Intensified Focus On Performance Management 
• Built a new leadership team; restructured U.S. and OUS salesforce
• Restructured compensation program to better align with KPIs1

Optimize Commercial Organization 

Optimized Organization, Education And Geo-Expansion Yields Enhanced Performance

Market
Development

Enter
Adjacencies

Portfolio
Innovation

1See slide 17 for reference. 
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Strong Evidence Story

EVICEL 
Fibrin Sealant 

SURGIFLO
Hemostatic Matrix

2,034

299

Published Clinical + Preclinical Studies2

187

17

Published Clinical Studies1

Market
Development

Enter
Adjacencies

Portfolio
Innovation

1,2See slide 17 for references.
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Strong Evidence Story

Vital Edge Expands Our Customer Base Beyond the Operating Room Surgeon 

Net Cost Benefit1,2

From Using FLOSEAL: 
~$5 Million Potential 

Annual Savings 

Market
Development

Enter
Adjacencies

Portfolio
Innovation

1,2See slide 17 for references.
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Enter Adjacencies  
Market
Development

Enter
Adjacencies

Portfolio
Innovation

Utilize well-established 
MicroSurgery footprint to 
expand the portfolio and 
enter new segments

Entrance into the U.S. Basic 
Hemostat segment

Complementary to existing 
portfolio

Recothrom
& Preveleak

MicroSurgery

Augmenting Portfolio Through Acquisition And Internal R&D To Yield New Opportunities 
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Reconstructive MicroSurgery

Reduces Vein Anastomoses Time And Improves Patient Outcomes

Baxter Benefit1

Suturing
Standard of Care

Baxter
Flow Coupler

minutes

4

22
minutes

Market
Development

Enter
Adjacencies

Portfolio
Innovation

Venous Connection

1

2 3 4

1See slide 17 for reference.
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Reconstructive MicroSurgery

Potential To Double MicroSurgery Annual Revenue By 2023

Flow Coupler

Arterial Coupling
(2019)

Remote Monitoring
(2018)

NeurotubeBaxter Nerve
Repair (2018)

Market
Development

Enter
Adjacencies

Portfolio
Innovation

Venous Coupling
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Transformative Innovation

Deepen Penetration In Targeted Surgical Specialties By Utilizing Robust Salesforce 

Ear, 
Nose, 
Throat

Liver and 
Pancreas

Neuro

Bariatric

General 
Surgery

Gyn and 
Urology

Colo-
rectal

Ortho

Spine

Cardiac 
and 

Thoracic
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Advanced Surgery Summary

12018 – 2023 CAGR.

Leadership position in growing markets with multiple expansion 
opportunities

Well-positioned to deliver on sustainable growth of 6% - 7% through 
innovation, market development & commercial excellence1

Targeting key growth segments to accelerate the portfolio reach and 
deliver above planned commitments

Focused on transforming the business to extend deeper into specific 
medical device segments 



17|

References
Market Dynamics (Slide 4)
1) References:  WHO, Global aging report, Weisser TG. “An estimation of the global volume of surgery: a modelling strategy based on available data.” Lancet, Truven

MarketScan data. ISRG investor conferences 

Evolving Floseal (Slide 8)
1) Childers CP, Maggard-Gibbons M. Understanding Costs of Care in the Operating Room.JAMA Surg.2018;153(4):e176233. doi:10.1001/jamasurg.2017.6233

Optimize Commercial Organization (Slide 9)
1) Key Performance Indicators

Strong Evidence Story (Slide 10)
1) Source: Brand name search in PubMed (filters: human, as of 12-Apr-2018)

2) Source: Brand name search in Medline (1946-Jan 2018) and Embase (1974-Jan 2018)

Strong Evidence Story (Slide 11)
1) Nasso G, Piancone F, Bonifazi R, et al. Prospective, randomized clinical trial of the FloSeal matrix sealant in cardiac surgery. Ann Thorac Surg 2009;88:1520-6.

2) Tackett SM, Sugarman R, Kreuwel HT, Alvarez P, Nasso G. Hospital economic impact hemostatic matrix usage in cardiac surgery. J Med Econ. 2014 Sep;17(9):670-6.

Reconstructive Microsurgery (Slide 13)
1) Reference: Head LK, McKay DR, Economic Comparison of Hand Sutured and Coupler Assisted Microvascular Anastomoses, J Reconstr Microsurg, 2018 Jan:34(1):71-76





<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.7

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends false

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile (None)

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



