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Forward-Looking Statements
The presentations being made on May 25, 2022 include forward-looking statements concerning Baxter’s financial results, R&D pipeline, including planned 

product launches (many of which are subject to regulatory approval and may require additional investment) and results of clinical trials, business development 

activities (including anticipated cost and revenue synergies), capital structure, cost savings initiatives, Baxter’s long range plan (which includes financial outlook 

for 2022 and 2022-2025) and other growth strategies. These forward-looking statements are based on assumptions about many important factors, including the 

following, which could cause actual results to differ materially from those in the forward-looking statements: the impact of global economic conditions (including 

the ongoing war in Ukraine and the related economic sanctions being imposed globally in response to the conflict and potential trade wars) and public health 

crises and epidemics, such as the ongoing coronavirus (COVID-19) pandemic, on the company and its employees, customers and suppliers, including foreign 

governments in countries in which the company operates; demand for and market acceptance of risks for new and existing products; product development risks 

(including satisfactory clinical performance and obtaining required regulatory approvals); product quality or patient safety concerns; continuity, availability and 

pricing of acceptable raw materials and component supply (including impacts from COVID-19); inability to create additional production capacity in a timely 

manner or the occurrence of other manufacturing or supply difficulties (including as a result of a natural disaster, public health crises and epidemics/pandemics, 

geopolitical crises, regulatory actions or otherwise); accurate identification of and execution on business development and R&D opportunities and realization of 

anticipated benefits (including the acquisitions of Cheetah Medical, Seprafilm Adhesion Barrier, specified OUS rights to Caelyx/Doxil, full U.S. and specific OUS 

rights to Transderm Scop, PerClot, Hillrom and certain rights to Zosyn in the U.S. and Canada);   breaches or failures of Baxter’s information technology systems

or products, including by cyberattack, unauthorized access or theft; the adequacy of Baxter’s cash flows from operations and other sources of liquidity to meet its 

ongoing cash obligations and fund its investment program; loss of key employees or inability to identify and recruit new employees; future actions of regulatory 

bodies and other governmental authorities, including FDA, the Department of Justice, the SEC, the New York Attorney General and foreign regulatory agencies, 

including the continued delay in lifting the warning letter at Baxter’s Ahmedabad facility; the outcome of pending or future litigation, including the opioid litigation 

and current and future ethylene oxide litigation or other claims; proposed regulatory changes of the U.S. Department of Health and Human Services in kidney 

health policy and reimbursement, which may substantially change the U.S. end-stage renal disease market and demand for the company’s peritoneal dialysis 

products, necessitating significant multiyear capital expenditures, which are difficult to estimate in advance; failures with respect to compliance programs; future 

actions of third parties, including payers; U.S. healthcare reform and other global austerity measures; pricing, reimbursement, taxation and rebate policies of 

government agencies and private payers; the impact of competitive products and pricing, including generic competition, drug reimportation and disruptive 

technologies; fluctuations in foreign exchange and interest rates; the ability to enforce owned or in-licensed patents or the prevention or restriction of the 

manufacture, sale or use of products or technology affected by patents of third parties; global, trade and tax policies; any change in laws concerning the taxation 

of income (including current or future tax reform), including income earned outside the United States and potential taxes associated with the Base Erosion and 

Anti-Abuse Tax or the Build Back Better framework; actions taken by tax authorities in connection with ongoing tax audits; and other risks identified in Baxter’s 

most recent filing on Form 10-K and other Securities and Exchange Commission filings, all of which are available on Baxter’s website. Baxter does not undertake 

to update its forward-looking statements.
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Appendix: Assumptions

Unless otherwise noted, the following footnotes apply to the presentations being made on May 25, 2022, in addition to any footnote contained in any 

presentation.  

1. All references to future financial expectations or performance assume the receipt of all required regulatory approvals and successful commercial 

execution, consistent with Baxter’s plans as of May 25, 2022.  These projections are specific to May 25, 2022 and should not be considered current 

after such date.    

2. The long-range outlook (long range plan) is 2022 – 2025.

3. All references to "new products" include new product launches and line extensions, unless otherwise noted, and may be subject to regulatory approval 

and may require additional investment.

4. Market and segment estimates (including anticipated growth rates) represent the total addressable market or segment, as applicable, based on internal 

management estimates.

5. Compound annual growth rates (or CAGR) assume constant currency over the long-range plan (2022E – 2025E).

6. Unless otherwise noted, product claims and studies referred to in the presentations are available on www.baxter.com.

7. Free cash flow represents operating cash flow less capital expenditures.

8. Pro forma amounts present unaudited sales of Hillrom for information purposes.  Except for $212 million of Hillrom sales that occurred from the 

December 31, 2021 acquisition date through December 31, 2021, these amounts are not reflected in Baxter’s consolidated financial statements.

9. Term critical care includes critical care units and ICUs.

10. Weighted average market growth rate (or WAMGR) weighting is based on Baxter's full year 2021 revenue by GBU.

11. Baxter portfolio GBU revenue is based on 2021 year end figures.

12. “Smart device” counts are based on internal estimates and include those devices that can collect and communicate data and are connected or 

connectable to a network. The approximate 2 million estimate (post-Hillrom acquisition) includes 1.3 million of smart devices as previously disclosed by 

Hillrom at the JPMorgan Healthcare Conference on January 15, 2020.

13. Totals may not foot due to rounding.

https://www.baxter.com/
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Appendix: Key Terms

• A&AM – Alert and Alarm Management

• AI – Artificial Intelligence

• AAKHI – Advancing American Kidney Health Initiative

• AKI – Acute Kidney Injury

• BPS – BioPharma Solutions 

• CAGR – Compound Annual Growth Rate

• CCU – Critical Care Units

• CFCM – Contact-Free Continuous Monitoring

• COGS – Cost Of Goods Sold

• CRRT – Continuous Renal Replacement Therapy

• ECCO2R – Extracorporeal Carbon Dioxide Removal

• EMR – Electronic Medical Records

• GBU – Global Business Unit

• GSS – Global Surgical Solutions

• ICU – Intensive Care Units

• ISC – Integrated Supply Chain

• LRP – Long Range Plan

• LVP – Large Volume Pump

• NIV – Non-Invasive Ventilation

• OLE – Oscillation Lung Expansion

• PCA – Patient Controlled Analgesia

• PSS – Patient Support Systems

• SYR – Syringe

• TCI – Target Controlled Infusion

• TPNIES – Transitional Add-on Payment Adjustment for New and Innovative Equipment and Supplies

• WAMGR – Weighted Average Market Growth Rate



5

Non-GAAP Reconciliations as of May 25, 2022

On May 25, 2022, Baxter presented selected historical financial results for the years ended December 31, 2021, 2019, 2017 and 2015.  Baxter 

also presented guidance for the year ending December 31, 2022 and its long-range outlook from 2022-2025. In these presentation, Baxter used 

non-GAAP financial measures of sales growth (on a constant currency and an operational basis), adjusted operating margin, adjusted diluted 

earnings per share and free cash flow. The reconciliations set forth below reconcile the non-GAAP measures set forth in this presentation for 

historical periods and for its 2022 guidance to the most directly comparable U.S. GAAP measures.  All such measures are presented for Baxter’s 

continuing operations.

The company has not provided a reconciliation for non-GAAP estimates on a forward-looking basis for its 2022-2025 long-range plan outlook 

because it is unable to provide a meaningful calculation or estimation of the reconciling items and that information is not available without 

unreasonable effort.  This is due to the inherent difficulty of forecasting the timing or amount of various items that would impact the most directly 

comparable forward-looking U.S. GAAP financial measures that have not yet occurred, are out of the company’s control and/or cannot be 

reasonably predicted. Forward-looking non-GAAP financial measures provided without the most directly comparable U.S. GAAP financial measures 

may vary materially from the corresponding U.S. GAAP financial measures.
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Description of Adjustments and Reconciliation of U.S. GAAP to Non-GAAP Measures
(unaudited) 
(in millions, except per share and percentage data)

vReported operating income of $630 million for the year ended December 31, 2015, which is unaudited, has increased from $573 million as originally reported due to the previously 

announced restatement of our consolidated financial statements. For additional information about restatement impacts on our previously issued consolidated financial statements as of 

and for the year ended December 31, 2015, refer to Item 6, Selected Financial Data, in our Annual Report on Form 10-K for the year ended December 31, 2019.

vv In prior years, Baxter excluded acquired in-process research and development (IPR&D) expenses from its non-GAAP adjusted financial results. Beginning in 2022, Baxter no longer 

excludes acquired IPR&D expenses from its non-GAAP adjusted financial results and prior period amounts in these presentations have been updated to reflect that change. As a result, 

adjusted operating income has been reduced by $4 million from the previously reported amount for the year ended December 31, 2021 and adjusted operating income and adjusted 

earnings per diluted share have been reduced by $8 million and $0.01, respectively, from the previously reported amounts for the year ended December 31, 2019.

2021 2019 2017 2015

Operating Income - Reported
v

1,710$       1,772$       1,288$       630$            

Operating margin 13.4% 15.6% 12.2% 6.4%

Impact of special items:

Intangible asset amortization
1

298             183             154             158              

Business optimization
2

114             184             169             130              

Acquisition and integration expenses
3

188             46               28               53                 

Baxalta spin-off
4

-              -              19               111              

Product-related items
5

-              -              17               (28)               

Litigation matters
6

13               -              21               (52)               

Hurricane Maria (benefits) costs
7

-              (100)           32               -                

Historical reserve adjustments
8

-              -              (12)              -                

European medical devices regulation
9

42               25               -              -                

Intangible asset impairment
10

-              31               -              -                

Insurance recoveries from a legacy product-related matter
11

-              (37)              -              -                

Investigation and related costs
12

31               8                 -              -                

Operating Income - Adjusted
vv

2,396$       2,112$       1,716$       1,002$        

Adjusted operating margin 18.7% 18.6% 16.2% 10.1%
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Description of Adjustments and Reconciliation of U.S. GAAP to Non-GAAP Measures
(unaudited) 
(in millions, except per share and percentage data)

* Totals may not foot due to rounding

vv In prior years, Baxter excluded acquired in-process research and development (IPR&D) expenses from its non-GAAP adjusted financial results. Beginning in 2022, Baxter no longer 

excludes acquired IPR&D expenses from its non-GAAP adjusted financial results and prior period amounts in these presentations have been updated to reflect that change. As a result, 

adjusted operating income has been reduced by $4 million from the previously reported amount for the year ended December 31, 2021 and adjusted operating income and adjusted 

earnings per diluted share have been reduced by $8 million and $0.01, respectively, from the previously reported amounts for the year ended December 31, 2019.

2021* 2019* 2017* 2015*

Earnings per diluted share - Reported 2.53$         1.93$         1.10$         0.46$           

Impact of special items:

Intangible asset amortization
1

0.46            0.27            0.20            0.23             

Business optimization
2

0.18            0.28            0.21            0.17             

Acquisition and integration expenses
3

0.39            0.07            0.04            0.06             

Baxalta spin-off
4

-              -              0.02            0.15             

Product-related items
5

-              -              0.02            (0.05)            

Litigation matters
6

0.03            -              0.02            (0.06)            

Hurricane Maria (benefits) costs
7

-              (0.15)          0.06            -                

Historical reserve adjustments
8

-              -              (0.02)          -                

European medical devices regulation
9

0.06            0.04            -              -                

Intangible asset impairment
10

-              0.05            -              -                

Insurance recoveries from a legacy product-related matter
11

-              (0.05)          -              -                

Investigation and related costs
12

0.06            0.01            -              -                

Loss on debt extinguishment
13

0.01            -              -              0.15             

Venezuela deconsolidation
14

-              -              0.04            -                

U.S. pension settlement
15

-              1.09            -              -                

U.S. tax reform
16

-              (0.03)          0.58            -                

Swiss and India tax reform
17

-              (0.21)          -              -                

Other tax matters
18

(0.11)           -              -              -                

Earnings per diluted share - Adjusted
vv

3.61$         3.30$         2.27$         1.12$           
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Description of Adjustments of U.S. GAAP to Non-GAAP Measures
For the years ended December 31, 2021, 2019, 2017 and 2015
(unaudited) 

1 The company's results included intangible asset amortization expense of $298 million ($234 million, or $0.46 per diluted share, on an after-tax basis) in 2021, $183 million ($141 million, or $0.27 

per diluted share, on an after-tax basis) in 2019, $154 million ($108 million, or $0.20 per diluted share, on an after-tax basis) in 2017 and $158 million ($127 million, or $0.23 per diluted share, 

on an after-tax basis) in 2015. 

2 The company's results included charges of $114 million ($91 million, or $0.18 per diluted share, on an after-tax basis) in 2021, $184 million ($147 million, or $0.28 per diluted share, on an after-

tax basis) in 2019, $169 million ($119 million, or $0.21 per diluted share, on an after-tax basis) in 2017 and $127 million ($91 million, or $0.17 per diluted share, on an after-tax basis), comprised 

of $130 million of charges, partially offset by a non-operating benefit of $3 million, in 2015 associated with its programs to optimize its organization and cost structure on a global basis. 

3 The company's results in 2021 included $236 million ($201 million, or $0.39 per diluted share, on an after-tax basis) of acquisition and integration expenses ($188 million) and acquisition-related 

financing expenses ($48 million) for its acquisition of Hillirom and the acquisition of the rights to Caelyx and Doxil for specified territories outside of the U.S. that was partially offset by the change in 

the estimated fair value of contingent consideration liabilities.  The company's results in 2019 included $46 million ($34 million, or $0.07 per diluted share, on an after-tax basis) of acquisition and 

integration expenses related to its acquisition of Claris Injectables Limited and the RECOTHROM and PREVELEAK products in prior periods, partially offset by a benefit related to the change in fair 

value of contingent consideration liabilities from acquisitions that occurred in prior periods. The company's results in 2017 included acquisition and integration costs related to its acquisition of 

Claris Injectables Limited of $28 million ($20 million, or $0.04 per diluted share, on an after-tax basis). The company's results in 2015 included $53 million ($35 million, or $0.07 per diluted share, 

on an after-tax basis) of acquisition and integration costs that were related to Gambro integration activities, partially offset by a benefit for a reduction in the fair value of contingent consideration 

liabilities.

4 The company's results in 2017 and 2015 included costs incurred related to the Baxalta separation totaling $19 million ($13 million, or $0.02 per diluted share, on an after-tax basis) and $111 

million ($84 million, or $0.15 per diluted share, on an after-tax basis), respectively.

5 The company's results in 2017 included a net charge of $17 million ($11 million, or $0.02 per diluted share, on an after-tax basis) related to SIGMA SPECTRUM infusion pump inspection and 

remediation activities, partially offset by a benefit related to an adjustment to historical product reserves. The company's results in 2015 included a benefit of $28 million ($26 million, or $0.05 per 

diluted share, on an after-tax basis) primarily related to adjustments to the COLLEAGUE and SIGMA SPECTRUM infusion pump reserves.

6 The company's results in 2021 included a charge of $13 million ($13 million, or $0.03 per diluted share, on an after-tax basis) associated with claimants alleging injuries as a result of proximity to 

one of its plants.  The company's results in 2017 included charges of $21 million ($13 million, or $0.02 per diluted share, on an after-tax basis) related to litigation and contractual disputes for 

businesses or arrangements in which the company is no longer engaged or a party thereto. The company's results in 2015 included income of $52 million ($33 million, or $0.06 per diluted share, on 

an after-tax basis) related to a litigation settlement in which Baxter was the beneficiary.

7 The company's results in 2019 included benefits of $100 million ($75 million, or $0.15 per diluted share, on an after-tax basis) related to insurance recoveries as a result of the losses incurred due 

to Hurricane Maria. The company's results in 2017 included charges of $32 million ($31 million, or $0.06 per diluted share, on an after-tax basis) related to the impact of Hurricane Maria on the 

company's operations in Puerto Rico.  The costs primarily included inventory and fixed asset impairments as well as idle facility costs. 
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Description of Adjustments of U.S. GAAP to Non-GAAP Measures
For the years ended December 31, 2021, 2019, 2017 and 2015
(unaudited) 

8 The company's results in 2017 included a benefit of $12 million ($9 million, or $0.02 per diluted share, on an after-tax basis) related to an adjustment to its historical rebates and discounts reserve.

9 The company's results in 2021 and 2019 included costs of $42 million ($32 million, or $0.06 per diluted share, on an after-tax basis) and $25 million ($19 million, or $0.04 per diluted share, on an 

after-tax basis), respectively, related to updating its quality systems and product labeling to comply with the new medical device reporting regulation and other requirements of the European Union's 

regulations for medical devices that became effective in stages beginning in 2021.

10 The company's results in 2019 included a charge of $31 million ($24 million, or $0.05 per diluted share, on an after-tax basis) for an asset impairment related to a developed-technology intangible 

asset.

11 The company's results in 2019 include a benefit of $37 million ($29 million, or $0.05 per diluted share, on an after-tax basis) related to its allocation of insurance proceeds received pursuant to a 

settlement and cost-sharing agreement for a legacy product-related matter.

12 The company's results in 2021 and 2019 included costs of $31 million ($28 million, or $0.06 per diluted share, on an after-tax basis) and $8 million ($6 million, or $0.01 per diluted share, on an 

after-tax basis), respectively, for investigation and related costs. These items primarily included charges related to matters associated with the company's investigation of foreign exchange gains and 

losses.  

13 The company's results in 2021 included a loss of $5 million ($4 million, or $0.01 per diluted share, on an after-tax basis) on the early extinguishment of the $2.4 billion debt assumed as part of its 

Hillrom acquisition.  The company's results in 2015 included a loss of $130 million ($84 million, or $0.15 per diluted share, on an after-tax basis) related to its July 2015 tender offer for certain of its 

outstanding indebtedness.

14 The company's results in 2017 included a charge of $33 million ($24 million, or $0.04 per diluted share, on an after-tax basis) related to the deconsolidation of its Venezuelan operations.

15 The company's results in 2019 included a charge of $755 million ($568 million, or $1.09 per diluted share, on an after-tax basis) related to the annuitization of a portion of the company's U.S. 

pension plan.

16 The company's results in 2019 included a benefit of $16 million, or $0.03 per diluted share, related to updates to the impact of the U.S. federal tax reform previously made by the company .  The 

company's results in 2017 included a net tax expense of $322 million, or $0.58 per diluted share, related to the estimated impact of tax reform on its tax related assets and liabilities.

17 The company's results in 2019 included a benefit of $109 million, or $0.21 per diluted share, related to income tax reform in Switzerland and India.

18 The company's results in 2021 include a net income tax benefit of $54 million, or $0.11 per diluted share, related to a tax-deductible foreign statutory loss on an investment in a foreign subsidiary 

and a change in U.S foreign tax credit regulations that was partially offset by an unfavorable court ruling for an uncertain tax position.
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Reconciliation of Non-GAAP Financial Measure
Operating Cash Flow to Free Cash Flow
(unaudited) 
(in millions)

2021 2019 2017 2015

Cash flows from operations - continuing operations 2,222$       2,110$       1,730$       1,211$        

Cash flows from investing activities - continuing operations (11,200)      (1,100)        (1,292)        (855)             

Cash flows from financing activities 8,245         498             93               (481)             

Cash flows from operations - continuing operations 2,222$       2,110$       1,730$       1,211$        

Capital expenditures - continuing operations (743)            (696)           (616)           (905)             

Free cash flow - continuing operations 1,479$       1,414$       1,114$       306$            



11

Reconciliation of Non-GAAP Financial Measure
Projected Full Year 2022 U.S. GAAP Sales Growth to Projected Operational Sales Growth and Projected Full 
Year 2022 U.S. GAAP Operating Margin to Projected Adjusted Operating Margin
(unaudited)

*Totals may not foot due to rounding

*Totals may not foot due to rounding

Sales Growth Guidance FY 2022*

Sales Growth - U.S. GAAP 23% - 24%

Hillrom (22)% - (23)%

Foreign exchange 2%

Sales Growth - Operational 3%

Operating Margin Guidance FY 2022*

Operating Margin - U.S. GAAP 11.3%

Estimated intangible asset amortization 4.7%

Estimated business optimization charges 0.7%

Estimated acquisition and integration expenses 1.7%

Estimated product-related items 0.1%

Estimated European medical devices regulation 0.3%

Operating Margin - Adjusted 18.8%
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Reconciliation of Non-GAAP Financial Measure
Projected Full Year 2022 U.S. GAAP Earnings Per Share to Projected Adjusted Earnings Per Share 
(unaudited)

The company’s outlook for U.S. GAAP operating margin and earnings per share only includes the impact of special items that are known or expected as of the date of 

this presentation. Accordingly, actual U.S. GAAP operating margin and earnings per share for the full year of 2022 may differ significantly from those amounts. For 

example, the company’s outlook does not reflect the potential impact of future business or asset acquisitions or dispositions, intangible asset impairments, 

restructuring actions, developments related to gain or loss contingencies, debt extinguishment gains or losses, or unusual or infrequently occurring items that may occur 

during the remainder of 2022.

*Totals may not foot due to rounding.

Earnings Per Share Guidance FY 2022*

Earnings per Diluted Share - U.S. GAAP $2.35 - $2.43

Estimated intangible asset amortization 1.11

Estimated business optimization charges 0.16

Estimated acquisition and integration expenses 0.39

Estimated product-related items 0.04

Estimated European medical devices regulation 0.07

Earnings per Diluted Share - Adjusted $4.12 - $4.20
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