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This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995 and other securities laws. Also, whenever we use words such 
as “believe”, “expect”, “anticipate”, “intend”, “plan”, “estimate”, “will”, “may” and negatives or derivatives of these or similar expressions, we are making forward-looking statements. These 
forward-looking statements are based upon our present intent, beliefs or expectations, but forward-looking statements are not guaranteed to occur and may not occur. Forward-looking 
statements in this presentation relate to various aspects of our business, including: the likelihood that our tenants will pay rent or be negatively affected by cyclical economic conditions, the 
likelihood that our tenants will renew or extend their leases or that we will be able to obtain replacement tenants, our acquisitions of properties, our ability to compete for acquisitions and 
tenancies effectively, the likelihood that our rents will increase when we renew or extend our leases, when we enter new leases, or when our rents reset at our Hawaii properties, valuations of 
our Hawaii properties, our ability to pay distributions to our shareholders and to sustain the amount of such distributions, the future availability of borrowings under our revolving credit facility, 
our policies and plans regarding investments, financings and dispositions, our ability to raise debt or equity capital, our ability to pay interest on and principal of our debt, our ability to 
appropriately balance our use of debt and equity capital, changes in the security of cash flows from our properties, our tenants' ability and willingness to pay their rent obligations to us, our 
ability to successfully and profitably complete expansion and renovation projects at our properties and to realize our expected returns on those projects, our expectation that we benefit from 
our relationships with The RMR Group Inc., our qualification for taxation as a real estate investment trust (REIT), changes in federal or state tax laws, the credit qualities of our tenants, changes 
in environmental laws or in their interpretations or enforcement as a result of climate change or otherwise, or our incurring environmental remediation costs or other liabilities and our sales of 
properties.

Our actual results may differ materially from those contained in or implied by our forward-looking statements as a result of various factors, such as the impact of conditions in the economy and 
the capital markets on us and our tenants, competition within the real estate industry, particularly for industrial and logistics properties in those markets in which our properties are located, 
compliance with, and changes to, federal, state and local laws and regulations, accounting rules, tax laws and similar matters, limitations imposed on our business and our ability to satisfy 
complex rules in order for us to maintain our qualification for taxation as a REIT for U.S. federal income tax purposes, actual and potential conflicts of interest with our related parties and acts of 
terrorism, outbreaks of so called pandemics or other manmade or natural disasters beyond our control. For example: (a) we may be unable to pay our debt obligations or to increase or 
maintain our current rate of distributions on our common shares and future distributions may be reduced or eliminated, (b) our distributions to our shareholders are set by our Board of 
Trustees, which considers many factors when setting each distribution, including our historical and projected income, Normalized Funds From Operations (Normalized FFO), our then current 
and expected needs of availability of cash to pay our obligations and fund our investments, our distribution rate compared to the trading price of our common shares and to the dividend yields 
of other industrial REITs, distributions which may be required to be paid by us to maintain our qualification for taxation as a REIT and other factors deemed relevant by our Board of Trustees in 
its discretion; accordingly, future distributions may be increased or decreased and we cannot be sure as to the rate at which future distributions will be paid, (c) we may be unable to identify 
properties that we want to acquire, and we may fail to reach agreement with the sellers and complete the purchases of any properties we do want to acquire and any properties we may 
acquire may not provide us with rents less property operating costs that exceed our capital costs or achieve our expected returns, (d) contingencies in our acquisition and sale agreements may 
not be satisfied and any expected acquisitions and sales may not occur, may be delayed or the terms of such transactions may change, (e) rents that we can charge at our properties may decline 
upon rent resets, lease renewals or lease expirations because of changing market conditions or otherwise, (f) leasing for some of our properties depends on a single tenant and we may be 
adversely affected by the bankruptcy, insolvency, a downturn of business or a lease termination of a single tenant at these properties, (g) we cannot be sure rents from our Hawaii properties 
will increase and future rents from these properties could decrease or not increase to the extent they have in the past or by the amount we expect, (h) our possible development or 
redevelopment of certain of our properties may not be realized or be successful, (i) our leasing related obligations, development projects and tenant improvements may cost more and may 
take longer to complete than we currently expect, (j) we may be unable to renew leases with our tenants as leases expire or enter new leases at rental rates as high as expiring rents and our 
financial results may decline, (k) e-commerce retail sales may not continue to grow and increase the demand for industrial and logistics real estate as we expect, (l) increasing development of 
industrial and logistics properties may reduce the demand for, and rents from, our properties, (m) our belief that there is a likelihood that tenants may renew or extend our leases prior to their 
expirations whenever they have made significant investments in the leased properties, or because those properties may be of strategic importance to them, may not be realized, (n) some of 
our tenants may not renew expiring leases, and we may be unable to obtain new tenants to maintain or increase the historical occupancy rates of, or rents from, our properties, (o) we may not 
have or be able to maintain the competitive advantages we expect to have, (p) we may not have reasonable access to capital, (q) continued availability of borrowings under our revolving credit 
facility is subject to our satisfying certain financial covenants and other credit facility conditions that we may be unable to satisfy, (r) actual costs under our revolving credit facility will be higher 
than LIBOR plus a premium because of fees and expenses associated with such debt, (s) we may be unable to repay our debt obligations when they become due, (t) we may be unable to obtain 
additional commitments from lenders necessary to increase the maximum borrowing availability under our revolving credit facility, (u) we may not meet the applicable conditions to extend the 
maturity date of our revolving credit facility, (v) changes in our leverage may cause the interest and fees we pay under our revolving credit facility to increase, (w) we may not reduce our level 
of indebtedness or maintain any reduction we may effect and increased leverage may restrict our ability to acquire properties and pursue business opportunities, (x) we may spend more for 
capital expenditures than we currently expect or than we have in the past and (y) any joint venture arrangements we may enter may not be successful. 

I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

WARNING REGARDING FORWARD LOOKING STATEMENTS
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Our Annual Report on Form 10-K for the year ended December 31, 2018, including under the heading “Risk Factors,” our Quarterly Report on Form 10-Q for the quarter ended September 
30, 2019 and our other filings with the Securities and Exchange Commission (SEC) identify other important factors that could cause differences from our forward-looking statements. Our 
filings with the SEC are available on the SEC’s website at www.sec.gov. You should not place undue reliance upon our forward-looking statements. Except as required by law, we do not 
intend to update or change any forward-looking statements as a result of new information, future events or otherwise.

Notes Regarding Certain Information in this Presentation

This presentation contains industry and statistical data that we obtained from various third party sources. Nothing in the data used or derived from third party sources should be 
construed as investment advice. Some data and other information presented are also based on our good faith estimates and beliefs, which are derived from our review of internal 
surveys and independent sources and our experience. We believe that these external sources and estimates are reliable, but we have not independently verified them. Although we are 
not aware of any misstatements regarding the data presented herein, these estimates and beliefs involve inherent risks and uncertainties and are based on assumptions that are subject 
to change.

Unless otherwise expressly stated or the context indicates otherwise, (1) all data in this presentation are as of or for the three months ended September 30, 2019, (2) references in this 
presentation to “weighted average” mean a weighted average by annualized rental revenues unless otherwise stated and (3) references in this presentation to “annualized rental 
revenues” mean the annualized contractual rents, as of September 30, 2019, including straight line rent adjustments and excluding lease value amortization, adjusted for tenant 
concessions, including free rent and amounts reimbursed to tenants, plus estimated recurring expense reimbursements from tenants (annualized rental revenues may differ from actual 
historical rental revenues calculated pursuant to generally accepted accounting principles).

Non-GAAP Financial Measures

This presentation includes non-GAAP financial disclosures that do not conform to U.S. generally accepted accounting principles (GAAP). Non-GAAP financial measures are reconciled to 
the most comparable GAAP financial measures in the appendix that appears at the end of this presentation. These measures should not be viewed as an alternative to GAAP measures of 
performance. Furthermore, these measures may not be consistent with similar measures provided by other companies.

I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

WARNING REGARDING FORWARD LOOKING STATEMENTS (CONT.)
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I N T R O D U C T I O N  T O  I L P T

510 John Dodd Road, Spartanburg, SC
1,016,000 sq. ft.
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I N T R O D U C T I O N

INDUSTRIAL LOGISTICS PROPERTIES TRUST IS A NATIONAL REIT 
FOCUSED ON THE STRONG INDUSTRIAL MARKET

• ILPT was formed in 2018 to own and lease industrial and logistics properties throughout the U.S. 

➢ Currently owns 300 industrial and logistics properties with approximately 42.7 million sq. ft.

➢ Logistics properties are a subset of industrial properties that are majority used for warehouse and 

distribution purposes (approximately 78.2% of ILPT’s annualized rental revenues).

• We believe our properties will provide a stable base of increasing income.

➢ Properties are approximately 99.5% leased to 270 different tenants with a weighted average remaining 

lease term of approximately 9.6 years.

➢ Many leases have scheduled rent increases or resets, and our Hawaii properties have a history of 

significant rental income growth.

• We intend to expand our business by focusing on properties that may benefit from the growth of 

e-commerce. 

➢ We believe the U.S. retail industry is experiencing a major shift away from malls and shopping centers to 

e-commerce sales platforms which is causing increasing demand for industrial and logistics real estate. 
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ILPT’S COMPELLING INVESTMENT HIGHLIGHTS

High quality properties leased to diversified tenants.

• Average age of mainland properties is less than 10 years (weighted by sq. ft.) and average clear height 
(weighted by sq. ft.) of warehouses at mainland properties is over 30 feet.

• 270 different tenants; Amazon is our largest tenant.

Stable cash flows from long term leases with strong credit quality tenants.

• Weighted average remaining lease term of 9.6 years.

• 73.7% of annualized rental revenues comes from Hawaii land leases, investment grade rated mainland 
tenants or mainland tenants that are subsidiaries of investment grade rated entities.

Attractive internal growth potential.

• Since the Hawaii properties were first acquired by our predecessor in 2003, rent resets following lease 
expirations at Hawaii properties have resulted in average rent increases of 31.3%.

• Contractual rent steps at mainland properties.

Strong industrial market fundamentals.

• Hawaii properties have been at least 98% occupied since 2003.

• Increasing e-commerce should drive demand for mainland industrial space and higher rents. 

Experienced management team with national real estate platform.

• Proven public REIT leadership experience.

• National real estate platform with nearly 600 employees and more than 30 offices around the country as of 
September 30, 2019.

I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T
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I L P T  B U S I N E S S  A N D  
G R O W T H  O P P O R T U N I T I E S

20 Logistics Blvd., Walton, KY
604,000 sq. ft.
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I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

GEOGRAPHIC DIVERSITY WITH A UNIQUE HAWAIIAN FOOTPRINT

• Our portfolio consists of 300 properties 

with 42.7 million square feet located in 

30 states.

Location and Number of Properties

($ and sq. ft. in 000’s)

Total 

Sq. Ft.

% of Total

Sq. Ft. 
%

Leased

Annualized

Rental

Revenues

% of

Annualized

Rental Revenues

Weighted Average  

Remaining Lease Term

Hawaii Properties 16,756 39.2% 98.7% $101,852 41.5% 13.5 years

Mainland Properties 25,989 60.8% 100.0% $143,425 58.5% 6.8 years

Total/Average 42,745 100.0% 99.5% $245,277 100.0% 9.6 years

HI
41.5%

IN
9.7%

OH
8.9%

VA
5.1%

FL
4.5%

SC
3.9%

MD
3.3%

TN
2.6%

MO
2.4%

NJ
2.4%

20 Other States
15.7%

Annualized Rental Revenues
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Rental Income Occupancy

• 90.2% of our annualized rental revenues from our Hawaii properties comes from lands leased to tenants. 

• Since The RMR Group LLC (RMR) began managing our Hawaii properties in December 2003, year end 
occupancy has not been less than 98% and rental income has regularly increased. 

I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

HAWAII LANDS PROVIDE STABLE AND GROWING RENTS

This performance was achieved despite the cyclical conditions experienced in the U.S. and Hawaii 
economies during this period.

Hawaii Properties’ Performance(1)

($ in 000’s)

N.M.

(1) Includes 184 properties acquired by our predecessor in December 2003, one property acquired by our predecessor in 2004, 40 properties acquired by our 
predecessor in 2005 and one property acquired by our predecessor in 2012. 
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• Many of our Hawaii properties provide that the rents we receive are reset to fair market value periodically 
during the lease term. 

I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

HAWAII RENT INCREASES HAVE BEEN HISTORICALLY STRONG

History of Hawaii Rent Increases(1)

Schedule of Current Hawaii Rent Resets and Lease Expirations(1)

Period

Number of Leases 

Reset or Expired

Annualized Rent Before

Reset/Expiration(2)

($ in 000’s)

Annualized Rent After

Reset/Expiration

($ in 000’s)

Average Percentage

Change in

Annualized Rent(3)

December 5, 2003 - December 31, 2012 250 $39,187 $54,311 38.6%

2013 51 8,472 11,686 37.9%

2014 58 13,168 17,391 32.1%

2015 44 14,632 17,405 19.0%

2016 29 6,334 8,277 30.7%

2017 33 6,172 7,610 23.3%

2018 47 12,504 15,938 27.5%

Through Q3 2019 23 8,794 10,852 23.4%

Total/Average 535 $109,263 $143,470 31.3%

Period

Number of 

Rent Resets and

Lease Expirations(4)

Annualized

Rental Revenues(4)

($ in 000’s)

Cumulative Percentage 

of Annualized Rental Revenues

Scheduled to Reset or Expire(4)

2019 2 1,973 1.9%

2020 19 4,221 6.0%

2021 30 7,469 13.3%

2022 78 23,220 36.1%

2023 16 5,163 41.2%

2024 14 8,077 49.1%

Thereafter through 2064 76 51,729 100.0%

Total 235 $101,852

(1) Our ability to increase rents when rents reset or leases expire will depend upon then prevailing market conditions, which are beyond our control. While rent resets and new leases at our 
Hawaii properties have, in the aggregate, resulted in rent increases during the period of our, Select Income REIT’s (SIR) and SIR’s predecessor’s ownership, in some instances rents have 
decreased. Accordingly, the historical rent increases achieved at our Hawaii properties may not be repeated in the future. We were spun out of SIR in January 2018. 

(2) Represents rents charged for the affected space prior to the rent resets or lease expirations.
(3) Percentage difference to prior rents charged for the affected space.
(4) Each lease related to our Hawaii properties is presented once based on its next scheduled reset for a lease that is subject to multiple scheduled resets or, if there is no scheduled reset, its 

expiration date.
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Midpoint

ILPT Hawaii 

Properties Sq. Ft.(2) 

(000's)

Hypothetical Value @ 

Midpoint of Colliers' Estimates               

($ in 000's)

$197.50 2,448                        $483,458

$180.00 6,587                        $1,185,707

$35.00 7,164                        $250,740

16,199                      $1,919,904

We believe that most of our Hawaii properties are located in some of the most desirable areas for 
industrial uses in the state.

• All of our Hawaii properties are located on the island of Oahu, and more than 80% of our Hawaii properties’ 
annualized rental revenues come from properties located between downtown Honolulu and the airport or harbor. 

I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

LOCATION AND SCARCITY OF LAND DRIVES THE VALUE 
OF OUR HAWAIIAN PORTFOLIO

Estimated Industrial Land Values on the Island of Oahu(1)

(Per Sq. Ft. by Submarket) 

Oahu has a scarcity of land suitable for industrial uses: 

Oahu is only 598 square miles. Oahu is volcanic with steep mountains and expensive oceanfront lands.

70% of Hawaii’s population lives on Oahu. A significant amount of available land on Oahu is used for military bases. 

(1) Source: 2019 Colliers International Research and Consulting. Estimated values do not reflect actual sales prices for our land. Actual sales prices could be materially different and would 
depend upon market conditions at the time of our sale.  

(2) Approximately 3.3% of ILPT’s Hawaii properties’ area is located outside of Colliers’ listed submarkets. 
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I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

MANY HAWAII TENANTS HAVE BUILT IMPROVEMENTS 
ON OUR LAND TO RUN THEIR BUSINESSES

Coca-Cola Bottling of Hawaii leases 351,000 sq. ft. of ILPT’s land 
on which it has built a bottling plant and distribution facility. 

Grainger leases 60,000 sq. ft. of ILPT’s land on which it operates 
its office and buildings materials supply warehouse. 

Servco Pacific leases 537,000 sq. ft. of ILPT’s land on 
which it has built four automobile dealerships.

Kaiser Foundation Health Plan leases 217,000 sq. 
ft. of ILPT’s land on which it has built a medical 

clinic and an adjacent parking facility.
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• We own 74 industrial and logistics properties with approximately 26.0 million sq. ft. located in 

29 states. 

➢ 100% leased to 51 different tenants for a weighted average remaining lease term of 6.8 years

➢ The average age (weighted by sq. ft.) of our mainland properties is less than 10 years.

➢ 89.2% of our mainland properties’ annualized rental revenues are from logistics properties. 

➢ The average clear height (weighted by sq. ft.) of warehouse space at our mainland properties is over 

30 feet.

➢ 60.6% of annualized rental revenues from our mainland properties comes from investment grade 

rated tenants or subsidiaries of investment grade rated parent entities. 

I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

MAINLAND PROPERTIES PROVIDE AN AVENUE FOR GROWTH

Top Three Tenants
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ILPT owns 6 
build to suit 
logistics facilities 
(over 6 million 
sq. ft.) leased to 
Amazon. 

ILPT owns a 
Transamerican
Auto Parts 
national 
distribution 
facility.

ILPT owns 17 
logistics facilities 
(952,000 sq. ft.) 
leased to FedEx. 

ILPT owns a 
Restoration 
Hardware 
national 
distribution 
facility. 

ILPT owns 
online fashion 
retailer Net-A-
Porter’s U.S. 
distribution 
facility. 

ILPT owns a build 
to suit 
distribution 
facility leased to 
Shurtape 
Technologies 
(sells “Duct 
Tape”). 

510 John Dodd Road, Spartanburg, SC
1,016,000 sq. ft.

5 Logistics Drive, Carlisle, PA
205,000 sq. ft.

1095 South 4800 West, Salt Lake City, UT
150,000 sq. ft. 

4000 Principio Parkway, North East, MD
1,195,000 sq. ft.

725 Darlington Ave, Mahwah, NJ
167,000 sq. ft. 

32150 Just Imagine Drive, Avon, OH
645,000 sq. ft.

I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

MAINLAND PROPERTIES HAVE GEOGRAPHIC AND TENANT DIVERSITY
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Net Absorptions(2) Completions(2)

• There is growing demand for industrial and logistics properties that will allow owners like us to maintain high 

occupancy rates and increase rents. 

I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

FAVORABLE MARKET CONDITIONS SUPPORT
INTERNAL GROWTH OPPORTUNITIES

U.S. Industrial Real Estate Market(1)

• In some circumstances we build expansions for existing tenants in return for lease extensions and rent increases. 

(1) Source: CBRE Econometric Advisors, Q3 2019.
(2) Rolling four quarters data. 

(sq. ft. in 000’s)
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• The U.S. retail industry is experiencing a major shift away from malls and shopping centers to e-commerce sales 
platforms.

➢ E-commerce sales may require up to 3x the amount of industrial and logistics space to support the 
same amount of retail sales from stores.  

I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

GROWTH IN E-COMMERCE DRIVING 
INDUSTRIAL DEMAND

The continuation of this trend will stimulate demand for industrial and logistics properties, generate opportunities to 
increase rents and create a favorable investment environment for the next several years.

(1) Source: U.S. Census Bureau of the Department of Commerce, Q2 2019.
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• We intend to grow our business by investing primarily in industrial and logistics properties that serve 

the growing needs of e-commerce. 

• We have acquired over $1 billion of properties since our IPO in January 2018. 

I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

EXTERNAL GROWTH STRATEGY TAKES ADVANTAGE OF 
THE INCREASED DEMAND FROM E-COMMERCE

Tenant: Cummins Inc.
Walton, KY 
603,600 sq. ft.

Tenant: Subaru of America, Inc.
Lebanon, IN 
962,500 sq. ft.

Tenant: Nestlé Waters North 
America, Inc., Greenwood, IN
294,400 sq. ft.

2019 Acquisitions:

• 8 property portfolio located in the Indianapolis and Cincinnati markets:

➢ Aggregate 4.2 million square feet; total purchase price of $280.0 million.

➢ Tenants include Amazon, Whirlpool, Cummins and Stanley Black & Decker. 

• 20 property portfolio located in 12 mainland states:

➢ Aggregate 8.7 million square feet; total purchase price of $624.7 million. 

➢ Tenants include Amazon, Procter & Gamble, UPS and FedEx. 

• Two multi-tenant properties located in Columbus:

➢ Aggregate 392 thousand square feet; total purchase price of $32.1 million.

➢ Major tenant: Expolanka.

Tenant: Amazon Fulfillment 
Services, LLC, Petersburg, VA 
1,016,100 sq. ft.

Tenant: Bunzl Minneapolis, LLC
Maple Grove, MN
319,000 sq. ft.
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I L P T  L E A S E S,  T E N A N T S
A N D  F I N A N C I A L S

5300 Centerpoint Parkway, Groveport, OH
581,000 sq. ft.
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• Our Hawaii tenants generally pay fixed rent and also pay or 

reimburse us for substantially all property level operating and 

maintenance expenses.

• Many of our Hawaii properties are leased for fixed annual rents 

that are periodically reset based on fair market values.

I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

HAWAII AND MAINLAND LEASE TERMS ARE 
CONSISTENT AND SECURE

• Our mainland tenants generally pay fixed rent and also pay or 

reimburse us for substantially all property level operating and 

maintenance expenses.

• Our mainland leases generally only require us to maintain certain 

structural elements of the buildings.

Hawaii
Leases

Mainland 
Leases

• A majority of our existing mainland leases and some Hawaii leases include periodic fixed 

rent increases or rent resets. 
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SECURE HAWAII GROUND LEASE STRUCTURE

• 90.2% of our annualized rental revenues from Hawaii comes from ground leased to tenants 

that operate businesses on our lands.

➢ Many of our land tenants have constructed improvements on their leaseholds.

➢ If a tenant defaults or its lease terminates, a tenant may lose its business or its 

investments in the leasehold improvements to ILPT.

• We believe our Hawaii tenants have strong incentives to avoid defaulting on their leases 

and to renew their leases when they expire.

➢ Generally our tenants’ mortgages are subordinated to obligations arising under our 

ground leases.

➢ When our tenants finance their leaseholds, we believe the tenants’ lenders may make 

payments to us to preserve the value of the collateral.

➢ Availability of alternate locations is extremely limited. 

We believe the legal structure of our Hawaii ground leases makes rents 
from these properties secure. 

I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T
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• We have a total of 270 different tenants. 

➢ Amazon is our largest tenant.

➢ No other tenant contributes more than 4.0% of annualized rental revenues.

I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

HIGH QUALITY PROPERTIES LEASED TO DIVERSIFIED TENANTS

Top 15 Tenants

(1) Square feet is pursuant to existing leases as of September 30, 2019 and includes (i) space being fitted out for occupancy, if any, and (ii) space which is leased but is not 
occupied or is being offered for sublease by tenants, if any. 

Tenant Name States

No. of 

Properties

Rented 

Sq. Ft.(1)

(000’s)

% of Total

Rented Sq. 

Ft.(1)

% of Total 

Annualized

Rental Revenues

1) Amazon.com Services, Inc. FL, IN, SC, TN, VA 6 6,119 14.4% 14.2%

2) Federal Express Corporation / Fedex Ground Package System, Inc.
AR, CO, HI, IA, ID, IL, MN, MO, NC, 

ND, NV, OH, OK, UT
17 952 2.2% 4.0%

3) The Procter & Gamble Distributing LLC OH 1 1,791 4.2% 3.7%

4) Restoration Hardware, Inc. MD 1 1,195 2.8% 2.5%

5) American Tire Distributors, Inc. CO, LA, NE, NY, OH 5 722 1.7% 2.1%

6) UPS Supply Chain Solutions Inc. NH 1 614 1.4% 2.0%

7) Par Hawaii Refining, LLC HI 3 3,148 7.4% 1.9%

8) Servco Pacific Inc. HI 4 537 1.3% 1.9%

9) SKF USA Inc. MO 1 431 1.0% 1.7%

10) EF Transit, Inc. IN 1 535 1.3% 1.6%

11) BJ’s Wholesale Club, Inc. NJ 1 634 1.5% 1.4%

12) Subaru of America, Inc. IN 1 963 2.3% 1.4%

13) Shurtech Brands, LLC OH 1 645 1.5% 1.4%

14) Safeway Inc. HI 2 146 0.3% 1.4%

15) Exel Inc. SC 1 945 2.2% 1.2%

Total 46 19,377 45.5% 42.4%
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Annualized Rental Revenues Resets/Expirations(1)

Lease Expirations HI Resets

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Thereafter

Number of Leases
Expiring/Resetting

3 20 35 82 32 32 17 4 10 21 100

Rental Sq. Ft. 
Expiring/Resetting 
(000’s)

1,280 1,046 3,422 3,588 3,232 10,564 1,899 765 5,624 2,921 13,140

Annualized Rental 
Revenues 
Expiring/Resetting 
($ in 000’s)

$2,175
0.8%

$5,579
2.0%

$19,877
7.2%

$27,476
9.9%

$20,208
7.3%

$45,553
16.5%

$11,252
4.1%

$4,428
1.6%

$27,943
10.1%

$20,605
7.4%

$91,529
33.1%

STABLE CASH FLOWS FROM LONG TERM LEASES WITH 
STRONG CREDIT QUALITY TENANTS

I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

1) Resetting leases are shown both in the year of the next reset and in their year of expiration. 

• Our properties are 99.5% leased for a weighted average remaining lease term of approximately 9.6 years.

• 73.7% of our annualized rental revenues comes from Hawaii land leases, investment grade rated mainland 
tenants or mainland tenants that are subsidiaries of investment grade rated parent entities.
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HAWAII FINANCING UNDERSCORES THE VALUE OF OUR 
HIGH QUALITY PROPERTIES

I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

• In January 2019 we obtained a $650 million mortgage financing on a select portfolio of our 

Hawaii properties. 

• The portfolio included 186 properties near Honolulu containing approximately 9.6 million 

square feet, or about 57% of our total square footage in Hawaii. 

• 10-year loan is non-amortizing and carries a fixed interest rate of 4.31% per annum. 

• Financed at approximately 45% loan-to-value based on an appraised value of more than $1.4 

billion. 

• Net book value of these properties was less 

than $500 million as of September 30, 2019, 

highlighting the tremendous growth in value 

of this portfolio since it was acquired in 2003. 

• Transaction unlocked hidden value in our 

Hawaiian industrial land and provided us 

with low-cost, fixed-rate capital to fund our 

acquisitions. 
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I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

SELECTED FINANCIAL INFORMATION

(1) Total gross assets is total assets plus accumulated depreciation.
(2) See Appendix for the calculation of NOI and a reconciliation of net income determined in accordance with GAAP to that amount.
(3) See Appendix for the calculation of Adjusted EBITDAre and a reconciliation of net income determined in accordance with GAAP to that amount.
(4) See Appendix for the calculation of FFO and Normalized FFO and a reconciliation of net income determined in accordance with GAAP to those amounts.
(5) Annualized dividend yield is the annualized dividend paid during the period divided by the closing price of our common shares at the end of the period.

(dollars in thousands, except per share data) As of and For the Three Months Ended

9/30/2019 6/30/2019 3/31/2019 12/31/2018 9/30/2018

Selected Balance Sheet Data:

Total gross assets (1) $ 2,588,109 $ 2,538,080 $ 1,917,372 $ 1,627,902 $ 1,594,907

Total assets $ 2,467,657 $ 2,428,592 $ 1,818,149 $ 1,534,611 $ 1,506,629

Total liabilities $ 1,462,209 $ 1,412,840 $ 794,425 $ 506,338 $ 475,422

Total shareholders' equity $ 1,005,448 $ 1,015,752 $ 1,023,724 $ 1,028,273 $ 1,031,207

Selected Income Statement Data:

Rental income $ 60,958 $ 60,090 $ 45,987 $ 42,074 $ 40,431

Net income $ 10,922 $ 13,116 $ 16,786 $ 18,288 $ 18,142

NOI (2) $ 47,551 $ 48,397 $ 37,036 $ 33,486 $ 32,208

Adjusted EBITDAre (3) $ 43,762 $ 44,153 $ 34,074 $ 30,877 $ 29,618

FFO and Normalized FFO (4) $ 28,490 $ 29,825 $ 26,397 $ 25,948 $ 25,294

Per Common Share Data:

Net income - basic and diluted $ 0.17 $ 0.20 $ 0.26 $ 0.28 $ 0.28

FFO and Normalized FFO - basic and diluted (4) $ 0.44 $ 0.46 $ 0.41 $ 0.40 $ 0.39

Dividends:

Annualized dividends paid per share $ 1.32 $ 1.32 $ 1.32 $ 1.32 $ 1.32

Annualized dividend yield (at end of period) (5) 6.2% 6.3% 6.5% 6.7% 5.7%

Normalized FFO payout ratio (4) 75.0% 71.7% 80.5% 82.5% 84.6%
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I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

CAPITALIZATION

(1)
(dollars and shares in thousands, except per share data) As of and For the

Three Months Ended

9/30/2019

Revolving Credit Facility $                        650,000 

Mortgage Notes 755,730

Total Debt $                    1,405,730

Less: Cash (23,336)

Net Debt $                    1,382,394

Total Shares Outstanding 65,182 

Share Price at End of Period $                            21.25

Total Equity Market Capitalization $                    1,385,118

Total Market Capitalization $                    2,790,848

Net Debt / Total Market Capitalization 49.5%

Net Debt / Annualized Adjusted EBITDAre 7.8x
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A P P E N D I X

996 Paragon Way, Rock Hill, SC
945,000 sq. ft.
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ILPT obtains high quality and cost-effective management services from RMR for its national real estate operating 
platform. 

• RMR is an alternative asset management company with $32.8 billion of assets under management, including over 
2,200 properties.

• RMR employs nearly 600 real estate professionals in more than 30 offices throughout the United States. The RMR 
managed companies combined have approximately $12 billion of annual revenues and approximately 50,000 
employees. 

Key Terms of Management Agreements:

• Base Business Management Fee: 0.5% multiplied by the lower of (i) gross historical cost or (ii) average market 
capitalization.(1)

• Property Management Fees: 3% of gross collected rents and 5% of construction costs. 

• Incentive Management Fee: 12% of the outperformance of ILPT’s total return per share compared to the SNL U.S. 
REIT Industrial Index over a three year period multiplied by equity market capitalization.(2)(3)

EXPERIENCED MANAGEMENT TEAM WITH 
NATIONAL REAL ESTATE PLATFORM

We believe that being managed by RMR provides us with a depth and quality of management that 
would be difficult and prohibitively expensive for a company of our size to duplicate. 

(1) The first $250 million of growth is subject to a fee based on 0.7%. 
(2) Effective as of January 1, 2019 we amended our business management agreement with RMR so that the SNL U.S. REIT Industrial Index is used for periods beginning on and after January 1, 

2019, with the SNL U.S. REIT Equity Index used for periods ending on or prior to December 31, 2018.
(3) The measurement periods are generally three year periods ending with the year for which the incentive management fee is being calculated, with shorter periods applicable in the case of 

the calculation of the incentive fee for 2020 (the period beginning on January 12, 2018, the first day our common shares began trading, and ending on December 31, 2020), 2019 (the 
period beginning on January 12, 2018 and ending on December 31, 2019) and 2018 (the period beginning on January 12, 2018 and ending on December 31, 2018).

I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T
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I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

CALCULATION AND RECONCILIATION OF NOI AND CASH BASIS NOI(1)

(1)

(1) See page 31 for the definitions of NOI and Cash Basis NOI, a description of why we believe they are appropriate supplemental measures and a description of how we use these 
measures.

(2) We report rental income on a straight line basis over the terms of the respective leases; accordingly, rental income includes non-cash straight line rent adjustments. Rental income also 
includes non-cash amortization of intangible lease assets and liabilities and lease termination fees, if any.

(dollars in thousands) For the Three Months Ended For the Nine Months Ended

9/30/2019 6/30/2019 3/31/2019 12/31/2018 9/30/2018 9/30/2019 9/30/2018

Calculation of NOI and Cash Basis NOI:

Rental income $ 60,958 $ 60,090 $ 45,987 $ 42,074 $ 40,431 $ 167,035 $ 120,456

Real estate taxes (8,586) (7,495) (5,565) (5,233) (4,942) (21,646) (14,109)

Other operating expenses (4,821) (4,198) (3,386) (3,355) (3,281) (12,405) (9,650)

NOI 47,551 48,397 37,036 33,486 32,208 132,984 96,697

Non-cash straight line rent adjustments included in rental income (2) (979) (2,002) (979) (1,379) (1,128) (3,960) (3,360)

Lease value amortization included in rental income (2) (182) (707) (113) (106) (92) (1,002) (295)

Cash Basis NOI $ 46,390 $ 45,688 $ 35,944 $ 32,001 $ 30,988 $ 128,022 $ 93,042

Reconciliation of Net Income to NOI and Cash Basis NOI:

Net income $ 10,922 $ 13,116 $ 16,786 $ 18,288 $ 18,142 $ 40,824 $ 56,100

Equity in earnings of an investee (83) (130) (404) — — (617) —

Income tax expense 63 60 8 8 9 131 24

Income before income tax expense and equity in earnings of an investee 10,902 13,046 16,390 18,296 18,151 40,338 56,124

Interest expense 14,687 13,924 7,596 4,675 4,052 36,207 11,406

Interest income (81) (138) (361) (66) (71) (580) (134)

General and administrative 4,475 4,856 3,800 2,921 2,924 13,131 8,386

Depreciation and amortization 17,568 16,709 9,611 7,660 7,152 43,888 20,915

NOI 47,551 48,397 37,036 33,486 32,208 132,984 96,697

Non-cash straight line rent adjustments included in rental income (2) (979) (2,002) (979) (1,379) (1,128) (3,960) (3,360)

Lease value amortization included in rental income (2) (182) (707) (113) (106) (92) (1,002) (295)

Cash Basis NOI $ 46,390 $ 45,688 $ 35,944 $ 32,001 $ 30,988 $ 128,022 $ 93,042
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I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

CALCULATION OF EBITDA, EBITDAre AND ADJUSTED EBITDAre(1)

(1)

(1) See page 31 for the definitions of EBITDA, EBITDAre and Adjusted EBITDAre and a description of why we believe they are appropriate supplemental measures.
(2) Amounts represent equity based compensation paid to our trustees, our officers and certain other employees of RMR.

(dollars in thousands) For the Three Months Ended For the Nine Months Ended

9/30/2019 6/30/2019 3/31/2019 12/31/2018 9/30/2018 9/30/2019 9/30/2018

Net income $ 10,922 $ 13,116 $ 16,786 $ 18,288 $ 18,142 $ 40,824 $ 56,100

Plus: interest expense 14,687 13,924 7,596 4,675 4,052 36,207 11,406

Plus: income tax expense 63 60 8 8 9 131 24

Plus: depreciation and amortization 17,568 16,709 9,611 7,660 7,152 43,888 20,915

EBITDA and EBITDAre 43,240 43,809 34,001 30,631 29,355 121,050 88,445

Plus: general and administrative expense paid in common shares(2) 522 344 73 246 263 939 681

Adjusted EBITDAre $ 43,762 $ 44,153 $ 34,074 $ 30,877 $ 29,618 $ 121,989 $ 89,126
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I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

CALCULATION OF FFO AND NORMALIZED FFO(1)

(1)

(1) See page 31 for the definitions of FFO and Normalized FFO, a description of why we believe they are appropriate supplemental measures and a description of how we use these 
measures.

(dollars and shares in thousands, except per share data)
For the Three Months Ended For the Nine Months Ended

9/30/2019 6/30/2019 3/31/2019 12/31/2018 9/30/2018 9/30/2019 9/30/2018

Net income $ 10,922 $ 13,116 $ 16,786 $ 18,288 $ 18,142 $ 40,824 $ 56,100

Plus: depreciation and amortization 17,568 16,709 9,611 7,660 7,152 43,888 20,915

FFO and Normalized FFO $ 28,490 $ 29,825 $ 26,397 $ 25,948 $ 25,294 $ 84,712 $ 77,015

Share and Per Share Data:

Weighted average common shares outstanding - basic 65,055 65,039 65,032 65,029 65,022 65,042 63,839

Weighted average common shares outstanding - diluted 65,060 65,043 65,041 65,032 65,022 65,048 63,839

Net income per common share - basic and diluted $ 0.17 $ 0.20 $ 0.26 $ 0.28 $ 0.28 $ 0.63 $ 0.88

FFO and Normalized FFO per common share - basic and diluted $ 0.44 $ 0.46 $ 0.41 $ 0.40 $ 0.39 $ 1.30 $ 1.21
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I N D U S T R I A L  L O G I S T I C S  P R O P E R T I E S  T R U S T

DEFINITIONS
Non-GAAP Financial Measures: 
We present certain “non-GAAP financial measures” within the meaning of applicable SEC rules, including FFO, Normalized FFO, EBITDA, EBITDAre, Adjusted EBITDAre, NOI 
and Cash Basis NOI. These measures do not represent cash generated by operating activities in accordance with GAAP and should not be considered alternatives to net 
income as indicators of our operating performance or as measures of our liquidity. These measures should be considered in conjunction with net income as presented in 
our condensed consolidated statements of income. We consider these non-GAAP measures to be appropriate supplemental measures of operating performance for a 
REIT, along with net income. We believe these measures provide useful information to investors because by excluding the effects of certain historical amounts, such as 
depreciation and amortization expense, they may facilitate a comparison of our operating performance between periods and with other REITs and, in the case of NOI and 
Cash Basis NOI, reflecting only those income and expense items that are generated and incurred at the property level may help both investors and management to 
understand the operations at our properties.

NOI and Cash Basis NOI:
The calculations of net operating income, or NOI, and Cash Basis NOI exclude certain components of net income in order to provide results that are more closely related to 
our property level results of operations. We calculate NOI and Cash Basis NOI as shown on page 28. We define NOI as income from our rental of real estate less our 
property operating expenses. NOI excludes amortization of capitalized tenant improvement costs and leasing commissions that we record as depreciation and 
amortization expense. We define Cash Basis NOI as NOI excluding non-cash straight line rent adjustments, lease value amortization and lease termination fees, if any. We 
use NOI and Cash Basis NOI to evaluate individual and company-wide property level performance. Other real estate companies and REITs may calculate NOI and Cash Basis 
NOI differently than we do.

EBITDA, EBITDAre and Adjusted EBITDAre:
We calculate earnings before interest, taxes, depreciation and amortization, or EBITDA, EBITDA for real estate, or EBITDAre, and Adjusted EBITDAre as shown on page 29. 
EBITDAre is calculated on the basis defined by The National Association of Real Estate Investment Trusts, or Nareit, which is EBITDA, excluding gains and losses on the sale 
of real estate, loss on impairment of real estate assets, if any, as well as certain other adjustments currently not applicable to us. In calculating Adjusted EBITDAre, we 
adjust for the items shown on page 29 and include business management incentive fees, if any, only in the fourth quarter versus the quarter when they are recognized as 
expense in accordance with GAAP due to their quarterly volatility not necessarily being indicative of our core operating performance and the uncertainty as to whether 
any such business management incentive fees will be payable when all contingencies for determining such fees are known at the end of the calendar year. Other real 
estate companies and REITs may calculate EBITDA, EBITDAre and Adjusted EBITDAre differently than we do. 

FFO and Normalized FFO:
We calculate funds from operations, or FFO, and Normalized FFO as shown on page 30. FFO is calculated on the basis defined by Nareit, which is net income, calculated in 
accordance with GAAP, plus real estate depreciation and amortization, as well as certain other adjustments currently not applicable to us. In calculating Normalized FFO, 
we adjust for the items shown on page 30, if any, and include business management incentive fees, if any, only in the fourth quarter versus the quarter when they are 
recognized as an expense in accordance with GAAP due to their quarterly volatility not necessarily being indicative of our core operating performance and the uncertainty 
as to whether any such business management incentive fees will be payable when all contingencies for determining such fees are known at the end of the calendar year. 
FFO and Normalized FFO are among the factors considered by our Board of Trustees when determining the amount of distributions to our shareholders. Other factors 
include, but are not limited to, requirements to qualify for taxation as a REIT, limitations in our credit agreement, the availability to us of debt and equity capital, our 
distribution rate as a percentage of the trading price of our common shares, or dividend yield, and to the dividend yields of other industrial REITs, our expectation of our 
future capital requirements and operating performance, and our expected needs for and availability of cash to pay our obligations. Other real estate companies and REITs 
may calculate FFO and Normalized FFO differently than we do.
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