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Forward-Looking Statements
Forward-Looking Statements

This presentation and our accompanying comments include “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995. These forward-looking statements may be
identified by words such as “may,” “will,” “expect,” “intend,” “anticipate,” “believe,” “estimate,” “plan,” “project,” “could,” “should,” “would,” “continue,” “seek,” “target,” “guidance,” “outlook,” “if current trends
continue,” “optimistic,” “forecast” and other similar words. Such statements include, but are not limited to, statements about future financial and operating results, the Company’s plans, objectives, estimates,
expectations, and intentions, estimates and strategies for the future, and other statements that are not historical facts. These forward-looking statements are based on our current objectives, beliefs and
expectations, and they are subject to significant risks and uncertainties that may cause actual results and financial position and timing of certain events to differ materially from the information in the forward-
looking statements. These risks and uncertainties include, but are not limited to, those set forth in the Company’s Annual Report on Form 10-K for the year ended December 31, 2019 filed on March 27, 2020
with the Securities and Exchange Commission (“SEC”) and in our other reports filed from time to time with the SEC including our Quarterly Report on Form 10-Q filed on November 10, 2020. There may be
other factors of which we are not currently aware that may affect matters discussed in the forward-looking statements and may also cause actual results to differ materially from those discussed. We do not
assume any obligation to publicly update or supplement any forward-looking statement to reflect actual results, changes in assumptions or changes in other factors affecting these forward-looking statements
other than as required by law. Any forward-looking statements speak only as of the date hereof or as of the dates indicated in the statements.

Non-GAAP Financial Measures
Included in this presentation are certain non-GAAP financial measures designed to complement the financial information presented in accordance with GAAP because management believes such measures are
useful to investors. The non-GAAP financial measures are not determined in accordance with GAAP and should not be considered a substitute for performance measures determined in accordance with GAAP.
The calculations of the non-GAAP financial measures are subjective, based on management’s belief as to which items should be included or excluded in order to provide the most reasonable and comparable
view of the underlying operating performance of the business. We may, from time to time, modify the amounts used to determine our non-GAAP financial measures. Reconciliation of non-GAAP financial
measures are included in the supplemental slides in the Appendix of this presentation.

Market & Industry Data
This presentation includes industry and trade data, forecasts and information that was prepared based, in part, upon data, forecasts and information obtained from independent trade associations, industry
publications and surveys and other independent sources available to the Company. Some data also are based on the Company’s good faith estimates, which are derived from management’s knowledge of the
industry and from independent sources. These third-party publications and surveys generally state that the information included therein has been obtained from sources believed to be reliable, but that the
publications and surveys can give no assurance as to the accuracy or completeness of such information. The Company has not independently verified any of the data from third-party sources nor has it
ascertained the underlying economic assumptions on which such data are based.
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Strategic Sale of Allied Power

 Charah Solutions, Inc. has sold its Allied Power Holdings, LLC subsidiary for $40 million in an all-cash deal

 Company now focused exclusively on higher growth, higher margin opportunities in the environmental 
remediation, byproduct sales, and routine ash operations businesses

– Substantial upcoming remediation, ERT, and byproduct sales prospects within the $75 billion total addressable market

– $280 million in awards YTD with over $400 million in verbal awards within the core ash services business

 Customer concentration and nuclear plant retirement risk significantly reduced

 Net proceeds used to repay debt in line with the Company’s emphasis on Balance Sheet improvement

– $30 million prepayment of term loans; significant leverage reduction and cash flow benefit through reduced interest expense

– Remaining proceeds used to increase liquidity through paying down the revolver

 Credit metrics expected to improve over time through increased EBITDA from the core ash services business 
and lower debt levels
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Company is laser-focused on capturing significant share of $75 billion addressable market



Senior Credit Facility Amended
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 In conjunction with the sale of Allied Power, the Company has entered into Amendment No. 4 to its 
senior credit agreement

 Amendment No. 4 includes the following modifications:

– Approval of the disposition of Allied Power

– Approval of an equipment sale-leaseback transaction unrelated to the Allied Power sale

– Reduced maximum Consolidated Net Leverage Ratios through 3Q21

– Waived the 4Q20 Fixed Charge Coverage Ratio requirement and reduced the 1Q21 requirement to 1.0x

 Allied Power’s operating results through October 2020 will continue to be included in the calculations of 
the Consolidated Net Leverage Ratio and the Consolidated Fixed Charge Coverage Ratio until such 
time that the trailing twelve months no longer includes October 2020

– The Company projects to be in compliance with the revised covenants



Proforma 2020 Adjusted EBITDA1

 Allied Power’s results will be reported as discontinued operations in the Company’s 10K filing expected in March 2021

 Allied’s results will remain in the calculation of our credit agreement covenants until October 2020 is no longer in the 
trailing twelve month period

 Credit metrics expected to improve over time through increased EBITDA from the core ash services business and lower 
debt levels
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2020 Adjusted EBITDA Breakdown
Previous Consolidated 2020 Guidance $33.0

Allied Projected Remaining 2020 Contribution (0.5)

Revised 2020 Guidance2 $32.5

Allied YTD 9/30/2020 Contribution3 (8.3)

Estimated QTD Contribution4 (1.8)

Proforma 2020 Adjusted EBITDA Forecast $22.4

($ in millions)

1. The forward-looking measure of 2020 Adjusted EBITDA is a non-GAAP financial measure that cannot be reconciled to net income as the most directly comparable GAAP financial measure without 
unreasonable effort primarily because of the uncertainties involved in estimating forward-looking measures.

2. Inclusive of Allied through the period of ownership.
3. Adjusted EBITDA is a non-GAAP measure. Please refer to the supplemental slides in the Appendix for a reconciliation of Adjusted EBITDA to the most directly comparable GAAP financial measure.
4. Inclusive through our period of ownership.



APPENDIX
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Non-GAAP Reconciliation
Adjusted EBITDA and Adjusted EBITDA Margin
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1. Represents non-recurring legal costs and expenses, which amounts are not representative of those that we historically incur in the ordinary course of our business.  Negative amounts represent insurance recoveries related to these 
matters.

2. Represents expenses associated with amendments to the Credit Facility, SCB transaction expenses, executive severance costs, IPO-related costs, and other miscellaneous items.
3. Adjusted EBITDA margin is a non-GAAP financial measure that represents the ratio of Adjusted EBITDA to total revenue. We use Adjusted EBITDA margin to measure the success of our business in  

managing our cost base and improving profitability.
4. Refer to our Form 8-K filed on November 19, 2020 for more information.

We define Adjusted EBITDA as net loss attributable to Charah Solutions, Inc. before loss on extinguishment of debt, impairment expense, interest expense, income taxes, 
depreciation and amortization, equity-based compensation, non-recurring legal costs and expenses and transaction-related expenses and other items. Adjusted EBITDA margin represents 
the ratio of Adjusted EBITDA to total revenue. We believe Adjusted EBITDA and Adjusted EBITDA margin are useful performance measures because they allow for an effective evaluation of 
our operating performance when compared to our peers, without regard to our financing methods or capital structure.

The following table presents a reconciliation of Adjusted EBITDA to net loss attributable to Charah Solutions, Inc., our most directly comparable financial measure calculated and 
presented in accordance with GAAP, along with our Adjusted EBITDA margin, after giving effect to pro forma adjustments for the Allied sale transaction. 
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