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Forward-Looking Statements; Non-GAAP Measures

Certain statements in this presentation, including any statements about the company’s future operational and financial performance, may constitute “forward-

looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995, as amended. Words such as “expects,” “anticipates,” “plans,” 

“believes,” “forecasts,” “scheduled,” “outlook,” “estimates,” “should” and variations of these words and similar expressions are intended to identify forward-looking 

statements. Forward-looking statements are based on management’s expectations, estimates, projections and assumptions. These statements are not guarantees 

of future performance and involve risks and uncertainties that are difficult to predict. Therefore, actual future results and trends may differ materially from what is 

forecast in forward-looking statements due to a variety of factors. Additional information regarding these factors is contained in the company’s filings with the 

Securities and Exchange Commission, including our Annual Report on Form 10-K, our Quarterly Reports on Form 10-Q and our Current Reports on Form 8-K. All 

forward-looking statements speak only as of the date they were made. The company does not undertake any obligation to update or publicly release revisions to 

any forward-looking statements to reflect events, circumstances or changes in expectations after the date of this presentation.

In addition, this presentation contains non-GAAP financial measures. Reconciliations to comparable GAAP measures and other information relating to these non-

GAAP financial measures is included in the Appendix to this presentation, in our earnings press release, or in filings that we make with the SEC, all of which are 

available on the investor relations page of our website at http://investorrelations.gd.com.
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First-Quarter 2022 Financial Highlights
$ In Millions, Except EPS

*  See the Appendix on Page 9 regarding this non-GAAP measure

First Quarter
2022 2021 1Q22 vs. 1Q21

Revenue 9,392$             9,389$             -

Segment Operating Earnings * 979                  970                  0.9%

Operating Earnings 908                  938                  -3.2%

Net Earnings 730                  708                  3.1%

EPS, Diluted 2.61                 2.48                 5.2%

Cash From Operations 1,968$             3$                    
% Net Earnings 270% -

Free Cash Flow ** 1,827               (131)                 
% Net Earnings 250% -19%

** See our earnings press release regarding this non-GAAP measure
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Aerospace
$ In Millions Operating Earnings and

Operating Margin

• Broad-based increase in aircraft services to a new quarterly record 
– Exceeds 1Q19 services revenue by over 20%
– More than offset fewer aircraft deliveries

• Higher margins driven by services

• Record first-quarter aircraft orders

Revenue Total Backlog and
Total Estimated Contract Value

$1,887 $1,903 

1Q21 1Q22

$220 
$243 

1Q21 1Q22

11.7%

12.8%

$11,929 

$13,521 
$14,690 

$16,293 

$17,615 

$14,241 

$15,620 
$16,664 

$17,950 

$19,444 

1Q21 2Q21 3Q21 4Q21 1Q22
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Marine Systems
$ In Millions Operating Earnings and

Operating Margin

• Revenue increased 6.8%, led by growth in Columbia-class
– Columbia construction on track and approaching 20% complete on 1st boat

• Expanding repair work to support the Navy and enhance workforce skills
– Additional award of $130M for USS Hartford, a Los Angeles-class submarine

$2,483 

$2,651 

1Q21 1Q22

$200 
$211 

1Q21 1Q22

8.1% 8.0%

$49,751 
$47,530 

$46,323 
$44,855 

$42,914 

$52,566 $52,219 $51,450 
$49,126 

$47,230 

1Q21 2Q21 3Q21 4Q21 1Q22

Total Backlog and
Total Estimated Contract Value

Revenue
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Combat Systems
$ In Millions Operating Earnings and

Operating Margin

• Strong operating performance on planned reduced volumes

• Broad-based demand led to orders in excess of revenue
– Offset slightly by foreign exchange translation

$1,820 
$1,675 

1Q21 1Q22

$244 $227 

1Q21 1Q22

13.4%
13.6%

$14,228 $14,428 
$13,348 $13,093 $13,059 

$23,348 
$22,139 

$20,942 $20,029 $19,357 

1Q21 2Q21 3Q21 4Q21 1Q22

Total Backlog and
Total Estimated Contract Value

Revenue
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Technologies
$ In Millions Operating Earnings and

Operating Margin

• Solid sequential and year-over-year growth in GDIT revenue

• Margins in line with expectations, with good contract performance at GDIT

• Compelling awards including wins at NGA, EPA and DISA, and a Navy award 
for hardware in support of the SPY-6 radar program
– Total estimated contract value, a new record, up 6.6% from year end

$3,199 $3,163 

1Q21 1Q22

$306 $298 

1Q21 1Q22

9.6% 9.4%

$13,673 $13,768 $13,737 $13,353 $13,646 

1Q21 2Q21 3Q21 4Q21 1Q22

$41,203 
$40,362 $40,521 $40,350 

$42,993 

Total Backlog and
Total Estimated Contract Value

Revenue



Appendix
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Non-GAAP Financial Measures
Segment Operating Earnings and Margin

Corporate operating results consist primarily of equity-based compensation expense. The increase was due to accelerated recognition of equity-based 
compensation expense. 

*

** We believe segment operating earnings and segment operating margin are useful measures for investors because they provide additional measures of 
the aggregate profitability of our operating segments. We calculate segment operating earnings by subtracting corporate operating results from operating 
earnings. We calculate segment operating margin by dividing segment operating earnings by consolidated revenue.

($ in millions)

Revenue 9,392$    9,389$      

Segment operating earnings and segment operating margin:
Operating earnings and margin 908$       9.7% 938$        10.0%
Less: Corporate operating results * (71)          (32)          

Segment operating earnings and margin ** 979$       10.4% 970$        10.3%

2022
First Quarter

2021
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Non-GAAP Financial Measures
EBITDA

We believe earnings before interest, taxes, depreciation and amortization (EBITDA) is a useful measure for investors because it provides another 
measure of our profitability and our ability to service our debt. We calculate EBITDA by adding back interest, taxes, depreciation and amortization to net 
earnings. 

*

($ in millions) 2022 2021
Earnings before interest, taxes, depreciation and amortization:

Net earnings 730$         708$          

Interest, net 98             123            

Provision for income tax, net 119           137            

Depreciation of property, plant and equipment 139           136            

Amortization of intangible and finance lease right-of-use assets 74             79              
Earnings before interest, taxes, depreciation and amortization * 1,160$      1,183$        

First Quarter
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Non-GAAP Financial Measure
Technologies EBITDA

We believe the Technologies segment’s earnings before interest, taxes, depreciation and amortization (EBITDA) is a useful measure for investors because 
it provides another measure of the segment’s operating performance. We calculate the Technologies segment’s EBITDA by adding other income, 
depreciation and amortization to operating earnings. 

*

($ in millions) 2022 2021
Earnings before interest, taxes, depreciation and amortization:

Operating earnings 298$         306$          

Other, net 24             23              

Depreciation of property, plant and equipment 35             35              

Amortization of intangible and finance lease right-of-use assets 58             63              
Earnings before interest, taxes, depreciation and amortization * 415$         427$          

First Quarter




