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Forward-Looking Statements
This presentation contains information about the company’s expectations of future 
performance, including future financial or operating performance.  This information 
constitutes “forward-looking statements” within the meaning of the Private Securities 
Litigation Reform Act of 1995, as amended, and is identified by words such as “forecast” or 
“outlook”.  Forward-looking statements are based on management’s current expectations, 
estimates, projections and assumptions.  These statements are not guarantees of 
future performance and involve risks and uncertainties, which are difficult to 
predict. Therefore, actual future results and trends may differ materially from what is 
forecast in forward-looking statements due to a variety of factors.  Additional information 
regarding these factors is contained in the company’s filings with the Securities and 
Exchange Commission, including our Annual Report on Form 10-K and our Quarterly 
Reports on Form 10-Q.  All forward-looking statements speak only as of the date they 
were made. General Dynamics does not undertake any obligation to update or publicly 
release any revisions to any forward-looking statements to reflect events, circumstances or 
changes in expectations after the date of this presentation. 
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Financial Highlights

*  EPS is diluted

Productivity 
Initiatives 

Improving the 
Bottom Line

Productivity 
Initiatives 

Improving the 
Bottom Line

($ in millions, except for EPS) 2Q19 2Q18

Revenue $9,555 $9,186

Operating Earnings $1,090 $1,088

Net Earnings $806 $786

Earnings per Share* $2.77 $2.62

Total Backlog $67,654 $66,290

EBITDA** $1,312 $1,291

**  See Appendix (page 9) regarding this non-GAAP financial measure

• Revenue up 4% or $369M, YTD up 12.5% or $2.1B
• Aerospace up $241M (12.7%)

• Operating earnings up 7.5% sequentially on 3.2% revenue growth

• Operating margins up 50 bps sequentially 
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Aerospace Highlights
• June 28 FAA certification of G600

 First delivery expected in August

• Continued expansion of services 
network, with three additions set to 
open this year
 Appleton, Savannah and Van Nuys 

• Jet Aviation FBO expansion announced 
for Scottsdale and West Palm Beach

• Revenue up 12.7% to $2.1B, YTD up 17.6% to 
$4.4B
 Delivered 31 aircraft vs. 26 in 2Q18

• Book-to-bill in excess of 1.0x in Q2 and TTM on 
18% revenue increase; solid visibility for deliveries
 Broad customer and aircraft demand

• Operating margins expanded 90 bps to 15.5% vs. 
14.6% in 1Q19
 Sequential improvement in line with prior guidance 

and up 140 bps vs. 4Q18
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Defense Highlights

Combat Systems
Revenue up 8.1% to $1.7B; YTD up 10.8% to $3.3B

Significant growth in M-1 Abrams production

Strong contribution from Stryker program

Strong orders for munitions and armaments

Domestic volume well over half of revenue

Marine Systems
Revenue up 7.2% to $2.3B; YTD up 4.3% to $4.4B

 $495M award for Columbia-class development and 
industrial base

 $270M award for Common Missile Compartment 
work under joint development with the U.K. Royal 
Navy
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Defense Highlights (continued)
Information Technology
Revenue of $2.2B sequentially stable
Best-in-class EBITDA margin at 12.4%
YTD win rate of 74%; recompete rate of 92%
Book-to-bill of 1.2x; backlog increased 6% sequentially to $8.9B
Total Estimated Contract Value rose to $26.8B from $25.0B in 1Q19
Awarded $2B contract for DoS supply chain and engineering services
 Integration ahead of schedule

 Significant reduction in footprint
 Meaningful improvement in cash conversion

Mission Systems
Revenue up 11.3% to $1.3B, YTD up 8.5% to $2.4B

Notable growth in Space, Intelligence and Cyber Systems

Continued investment in solutions to enhance analytics 
capabilities

Development of cross-selling with GD Information Technology 
to produce high performance computing solutions
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2019 Financial Outlook
Prior Outlook 

1/30/19
New Outlook 

7/24/19

EPS* $11.60 – 11.70 $11.85 – 11.90

Aerospace
Sales

Op Earn
Units

≈$9.7B
Slightly in excess of $1.5B

≈145 business jets

≈$9.95B
≈$1.525B

≈145 business jets

Combat Systems Sales
Op Earn

$6.5 – 6.6B
$965 – 975M

≈$6.8B 
≈$1.0B

Information Technology Sales
Margin/Earn

≈$8.3B
≈7.5%

≈$8.5B
≈$630M

Mission Systems Sales
Op Margin

$4.8 – 4.9B
Mid- to high-13%

≈$5.0B
≈13.8%

Marine Systems Sales
Op Earn

≈$9.0B
≈$770M (8.5%)

≈$9.0B
≈$770M (8.5%)

GD Consolidated Sales
Op Earn

≈$38.5B
≈$4.5B

≈$39.2B
≈$4.6B

* EPS is diluted

3Q19 EPS Outlook ≈ $0.30 above 2Q19
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Appendix
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Non-GAAP Financial Measures

a) We believe earnings before interest, taxes, depreciation and amortization (EBITDA) is a useful measure for investors because it provides 
another measure of our profitability and our ability to service our debt. We calculate EBITDA by adding back interest, taxes, depreciation 
and amortization to net earnings. The most directly comparable GAAP measure to EBITDA is net earnings.

$ in millions
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