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Our
Aspiration

Our People

Smart Choices for Value Creation

Freedom of movement drives human progress.

To become the worl ddés most trust
designing smart vehicles for a smart world.
Passion for Product & Deep Customer Insight
Winning Propulsion Autonomous Mobility
Portfolio Choices Technology Experiences
Fitness Metrics
Operating Leverage Growth
Build, Partner, Buy EBIT Margin
Capital Efficiency ROIC
Strong Balance Sheet Cash Flow
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Focusing Capital On High-Margin,
High-Growth Businesses

HIGHLY ACCRETIVE
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Note: All references to EBIT and EBIT Margin are on an adjusted basis
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Shifting Spending To More Profitable Vehicles

2015 Plan

(2016 - 2020)

2018 Plan

(2019 - 2023)

B Utilities

Trucks and Commercial Vehicles

Cars




Listening To Our Customers

UTILIEY AFFORDABILITY




ADVENTURE

HUMAN
CONNECTION

PERFORMANCE




Freshest Lineup In U.S. By 2020 Including New Silhouettes

AVERAGE AGE OF PORTFOLIO FORD SHIFTING PORTFOLIO

(YEARS)

COMMERCIAL VEHICLES

PICKUP TRUCKS

COMPETITOR COMPETITOR

A B

2020




Improving Operating Leverage

Engineering /
Product Development
$7B

Material Cost
$12B

$25.5B

Cost &
Efficiencies
ldentified

Marketing & Sales
$5B

IT

$0.2B Manufacturing

$1.3B

Cumulative Benefit Over 2018 - 2022 Plan Period Versus Original Planned Spend



Expected PD Fithess Impact Over 5 Year Plan Period

20%+

Less Time
From Sketch
To Showroom

~$1B

Manufacturing
Cost
Reduction

~$7B

Engineering /
PD Cost
Reduction

~$12B

Improved
Material Cost




Shaping The Vision For Product Development Fithess

Hardware at
Speed of
Software

Product

Co-Creation

Collaborative product Best-in-class speed
innovation to market

________________________________________________________________________

Customer

Needs 1 1
Modular Architecture HU

Cover bandwidth of portfolio; deliver customer
needs and cost targets

________________________________________________________________________

Portfolio

Vehicle program

Improve engineering
efficiency by 20 - 40%

Increase product
output

Faster time to market

Lower product
investment cost

Lower labor cost
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Finding The Balance

onS
[ [

Customer
Differentiation

and DIVersity  prg.ONE FORD  =p-

Flexible
Architecture

with
Modules

T

ONE FORD

Commonality
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Building And Evolving From One Ford

Portfolio Requirements

Engineering & Investment Efficiency

Global / Regional / Local Market Scale

Customer Wants & Willingness To Pay

Material Cost Savings

Supply Base Operating Efficiency

Platforms
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Flexible
Architectures
With Modules
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Implementing Five Flexible Architectures

Customer

Consumer
EXxperience

Regulatory
Requirements

Architecture Differentiators

Energy

e Q Propulsion / Drive

Body / Frame

Flexible Architectures

ICE*: RWD / AWD
Body-On-Frame

ICE*: FWD / AWD
Unibody

ICE*: Commercial
Van Unibody

ICE*: RWD / AWD
Unibody

BEV: All drive
types Unibody

*BEV capable
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Covering A Broad Range Of Products With
Flexible Architectures

MSRP

ICET RWD /AWD
Body-On-Frame

ICET FWD /AWD
Unibody

o
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ICET RWD /AWD
Unibody

Flexible Architectures

BEV i All Drive
Types Unibody

JVs / Alliances




Innovating Through Strategic Alliances
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