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FORWARD-LOOKING STATEMENTS 

Certain statements in this presentation, including without limitation statements about the company’s platform for growth, including 
its ability to develop best-in-class safety, ensure longevity of assets, drive efficiency, build on essential minerals base, maximize 
margin potential, improve strategies and achieve a balance business; the company’s strategic focus, including the timing of 
completion of and savings from continuous miners, the timing of shaft lining completion and its ability to optimize product mix, 
manage costs and match production to demand; Produquímica’s diversification and growth opportunities, including its ability to 
drive growth and  reduce weather dependence; growth in Brazil, including agriculture, fertilizer usage and applicate rate growth 
and growth of technology-driven solutions; its ability to achieve volume and margin growth, expand staff, export and integrate 
products; its ability to drive growth, drive sales growth, including sales of value-added products and develop and launch new 
products; its ability to maximize capacity utilization, innovate, increase market penetration and strengthen customer relationships; 
its ability to drive sustainability growth, including increasing market penetration, maximize SOP production, leverage production 
capacity, introduce products into North America, refine go-to-market strategy and expand product portfolio; its priorities, including 
to its dividend commitment, pay down debt, grow earnings, maintain safe and reliable assets, invest in efficiency projects and 
innovations and strategic acquisitions; capital spending reductions, including capital expenditure run rate; its ability to maximize 
profit, including through  cost-out initiatives and optimizing customer and product mix; market conditions; its continued growth, 
including  its ability to drive growers to higher value products; production rates; SOP market; cost improvements; product mix 
improvements; and its outlook for the second quarter of 2017 and full-year 2017, including expectations regarding earnings per 
share ("EPS"), volumes, average selling prices, operating earnings margin, corporate and other expense, interest expense, 
capital expenditures, depreciation, depletion and amortization and tax rates, are forward-looking statements within the meaning 
of the Private Securities Litigation Reform Act of 1995. Forward-looking statements are those that predict or describe future 
events or trends and that do not relate solely to historical matters. We use words such as “may,” “would,” “could,” “should,” “will,” 
“likely,” “expect,” “anticipate,” “believe,” “intend,” “plan,” “forecast,” “outlook,” “project, ” “estimate” and similar expressions 
suggesting future outcomes or events to identify forward-looking statements or forward-looking information. These statements 
are based on the company's current expectations and involve risks and uncertainties that could cause the company's actual 
results to differ materially. The differences could be caused by a number of factors, including without limitation (i) weather 
conditions, (ii) pressure on prices and impact from competitive products, (iii) any inability by the company to fund necessary 
capital expenditures or successfully implement any capital projects, (iv) foreign exchange rates and the cost and availability of 
transportation for the distribution of the company’s products, and (v) the ability to successfully integrate acquired businesses. For 
further information on these and other risks and uncertainties that may affect the company’s business, see the “Risk Factors” and 
“Management’s Discussion and Analysis of Financial Condition and Results of Operations” sections of the company’s Annual 
Report on Form 10-K for the year ended December 31, 2016 and Quarterly Report on Form 10-Q for the quarter ended March 
31, 2017 filed with the SEC. The company undertakes no obligation to update any forward-looking statements made in this 
presentation to reflect future events or developments. Because it is not possible to predict or identify all such factors, this list 
cannot be considered a complete set of all potential risks or uncertainties.  
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Salt

Plant Nutrition

A LEADER IN STRONG, DIVERSE  

MARKETS WITH UNIQUE ASSET BASE 

• A leading supplier of deicing salt products  

in North America and the U.K. 

• Advantaged rock salt mining assets 

- World’s largest salt mine strategically 

located on deep-water port in Canada 

- Largest dedicated salt mine in the U.K. 

• A key producer of high-quality salt for 

consumers and industry in North America 

• A growing specialty plant nutrition 

business 

- The largest sulfate of potash (SOP) 

specialty fertilizer producer in the Western 

Hemisphere 

- A micronutrient business based on patented 

technology 

- Acquired Brazilian specialty plant nutrition 

company Produquímica Indústria e 

Comércio (Produquímica) in October 2016 
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2016 adjusted EBITDA*  
 

 

2 0 1 6  S A L E S  =  $ 1 . 1  B I L L I O N   

$275 million 

2016 adjusted  

EBITDA* margin  
 

 
24% 

*Non-GAAP measure. See appendix for reconciliation. 
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PLATFORM FOR GROWTH 

4 

BUILD ON ESSENTIAL 

MINERALS BASE WITH 

SPECIALTY PLANT 

NUTRIENTS; MAXIMIZE 

MARGIN POTENTIAL 

 

DEVELOP BEST-IN-CLASS 

SAFETY; ENSURE 

LONGEVITY OF KEY 

ASSETS 

 

 

DRIVE EFFICIENCY  

THROUGHOUT OPERATIONS 

STRENGTHEN 
GROW 

IMPROVE 
IMPROVE GO-TO-MARKET  

STRATEGIES; ACHIEVE MORE 

BALANCED BUSINESS  
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OUR SALT BUSINESS 

• Highway deicing 

- Rock salt and other deicers sold to 
municipal, county and state/provincial 
governments 

- Rock salt sold to chemical producers 

• Consumer and industrial  

- A broad range of non-seasonal packaged 
and bulk products 

 Water conditioning 

 Animal nutrition 

 Many industrial applications, including food 

- Packaged deicers 

 Basic, blended and premium products 

• Advantaged assets 
- Goderich, Ontario 

 World’s largest rock salt mine 

 Size and geology enable mining efficiencies  

 Deep-water port and distribution network 
support efficient shipping 

- Winsford, Cheshire, U.K. 

 U.K.’s largest dedicated rock salt mine  

 Geology and environment support storage 
businesses 
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Great Britain 

Salt Production Locations 

Primary highway deicing markets 

Underground salt mining 

Mechanical evaporation 

Solar evaporation 

Packaging plant 

Highway Deicing

Consumer &
Industrial

2 0 1 6  S a l t  S e g m e n t  S a l e s   

b y  P r o d u c t  
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Salt Segment Volume & Earnings 

Short Tons Sold  Snowfall Events**       Operating Earnings 

($ in millions) 

*Non-GAAP measure. See appendix for reconciliation. 

**The sum of days with one or more inches (~2.5 cm) of snow in 11 selected U.S. and Canadian cities in Compass Minerals’ serv ice area, as reported by the NOAA National Weather Service, 

Environment Canada. 

‡Excludes $82.3 million gain from an insurance settlement relating to damage sustained by the company as a result of a tornado that struck the company’s rock salt mine and evaporated-salt 

plant in Goderich, Ontario, in 2011.  

 

SALT: STRONG FINANCIAL ATTRIBUTES DESPITE 

WEATHER VARIABILITY 

• Geology of rock salt mines enables 
production efficiencies 

• High-quality, low-cost salt and magnesium 
chloride assets 

Superior Assets 

• Convenient access to water transportation 

• Deep-water port at Goderich 

• Extensive depot network 

Logistical Advantages 

• Transportation costs limit imports 

• Significant barriers to entry 

Insulated Markets 

• Vertically integrated raw materials for 
specialty products 

• Low-cost rock salt advantage in packaged 
deicing products 

Strong Deicing Portfolio 

Salt Segment 2016 Snapshot                    

(in millions) 

Sales $812 

EBITDA*  $247 

EBITDA* margin 31% 

(Thousands of tons) 

‡ 



STRATEGIC FOCUS ON EFFICIENCY, ASSET 

RELIABILITY AND COMMERCIAL EXCELLENCE 

• Goderich Mine: continued commissioning 

of additional continuous miners 

- Expect to complete by end of 2017 

- Anticipate $30 million in annual cost 

savings once fully implemented 

• Goderich Mine: one shaft lining complete 

- Second expected to be complete in 2018 

• Commercial excellence driven by 

optimizing product mix in consumer and 

industrial business  

• Operational excellence driven by careful 

cost management and matching 

production to demand for highway deicing 

rock salt 
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BUILDING A LEADING SPECIALTY PLANT 

NUTRITION BUSINESS   

8 

Plant Nutrition 2016 Snapshot* 
(Pro forma, in millions) 

Plant Nutrition North America sales $203 

Plant Nutrition South America sales $357 

Total sales $560 

Plant Nutrition North America adjusted EBITDA** $58 

Plant Nutrition South America adjusted EBITDA**   $67 

Total adjusted EBITDA** $125     

Total adjusted EBITDA** margin 22% 

*Includes full-year amounts for Plant Nutrition North America and the three months ended December 

31, 2016, for Plant Nutrition South America combined with  pro forma revenue and EBITDA from 

Produquimica for nine months ending  September 30, 2016. See appendix for detail. 

**Non-GAAP measure. See appendix for reconciliation. 

Purchased Wolf Trax product line 
of dry dispersible powder 

micronutrients in 2014 

Expanded into Brazil with 
acquisition of Produquímica 

Only SOP producer in  
North America 

Resulted in a 60% year-over-year 

revenue increase and more than 

double the EBITDA generated  

when combined 
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PRODUQUÍMICA PROVIDES DIVERSIFICATION AND 

GROWTH OPPORTUNITIES 

• Key component of plant nutrition 

growth strategy 

- Expands product portfolio with more 

nutrients and delivery technologies 

- Diversifies geographic footprint and 

served markets  

- Enhances innovation capabilities 

 

• Key component of overall corporate 

strategy 

- Increases growth potential 

- Reduces winter weather dependence 

- Increases innovation and operational 

capabilities 
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11 

33 

Number of Product Categories 

59% 

41% 

78% 

22% 

Salt 

After acquisition 

2015 Pro Forma 2016* 

Plant Nutrition 

Before acquisition  

Revenue by Business 

*See appendix for pro forma Plant Nutrition South America revenue. 



VALUE TO END-USERS DRIVES SPECIALTY 

PLANT NUTRIENT DEMAND 

• SOP, a premium source of potassium, 
improves the economics of growing many 
high-value and chloride-sensitive crops  

- Strengthens root systems  

- Increases nutrient uptake 

- Increases total yield and yield quality 

- Provides plant-available sulfur, an important 

nutrient for crop yield, quality and marketability 

• Micronutrients and other specialty plant 
nutrients promote: 

- Stronger, larger roots 

- More consistent early-stage growth 

- Better stress tolerance 

- Enhanced color and flowering  

• Complemented with innovative application 

technologies 

- Aid growers in maximizing their investments 
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• Brazil is a key global agricultural market with 

opportunity for strong, long-term growth 

- A leading producer of many key crops 

- Agribusiness represents ~25%  

of GDP 

- Highest potential for growth in agriculture 

- Strong fertilizer usage growth expected 

• Nutrient-deficient soil profile requires 

comprehensive plant nutrient mix to  

ensure yield 

- Brazilian growers increasingly turn to 

technology-driven solutions 

- Specialty product application rates 

growing at higher rate than traditional 

NPK fertilizers 

 

62 
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157 
112 

48 43 38 23 36 
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99 
88 

12 

26 

36 33 33 
26 12 

Arable Land Unavailable Arable Land Available

STRONG AG MARKET FUNDAMENTALS IN PLACE  

IN BRAZIL 
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Sources: FAO, Embrapa, Conab, MAPA 

Abundant Land Available for Cultivation 
(in million hectares)  



KEY ATTRIBUTES OF PLANT NUTRITION SOUTH 

AMERICA BUSINESS: AGRICULTURE 

12 

• Broad product portfolio including 

macronutrients, micronutrients, 

secondary nutrients and other 

supplements  

- Complete micronutrient offering 

- Special NPK blends 

- Adjuvants and other additives 

• Technology-driven applications  

- Controlled and slow release formulations 

- Dry soluble products for fertigation and 

foliar applications 

• Dual sales channels provide broad 

market access 

- Business-to-consumer offers broad 

portfolio directly to growers  

 Specialty soil-applied blends, seed 

treatments, soluble and foliar products 

- Business-to-business channels access 

broader geographies through distributors 

and retail outlets 

 

 

 

Strategic Focus 

• Volume and margin growth through product 

innovation 

• Expand sales and marketing staff to increase 

adoption  

• Export select products 

• Integrate Wolf Trax products  
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S o u t h  A m e r i c a  

R e v e n u e  P r o f i l e  

Agro 
~70%  

Chemical 
Solutions 

~30% 

0
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Plant Nutrition South America Agro  

Sales Volume 
(in thousands of tons) 



* Soybean crop trials during 2014/2015 season; TONUS rate: 300 g/ha 

Example of Recent Field Trials 

9.2% 
TÔNUS* 

Average yield increase: 

CONSULTATIVE AGRICULTURE SALES FORCE AND 

STRONG R&D PLATFORM TO DRIVE GROWTH 

• Consultative sales force backed by 

agronomic research and technical 

skills 

- Working to increase sales of value-

added products directly to growers 

• Strong distribution system throughout 

key agriculture regions in Brazil 

• Over 30 R&D professionals 

developing new products to respond 

to grower needs 

• Four new products launched in 2015, 

eight in 2016 and another seven 

expected in 2017 
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KEY ATTRIBUTES OF PLANT NUTRITION SOUTH 

AMERICA BUSINESS – CHEMICAL SOLUTIONS 

14 

• Water treatment products for municipal 

and industrial clients to treat waste 

water and control odor 

- Products include polymers, coagulants, 

flocculants and green sand 

- Growth market given current status of 

Brazil’s water and waste treatment 

infrastructure 

- Shared production facilities with 

agriculture products 

• Specialty chemicals for industrial 

customers, including oil and gas, 

mining, pulp and paper and others 

- Products include caustic soda, chlorine 

products and others 

• Business provides steady sales 

volumes throughout the year 

 

 

Strategic Focus 

• Maximize capacity utilization 

• Innovate to expand product offerings 

• Greater penetration of waste water treatment  
(only 15% of total in Brazil is currently treated) 

• Strengthen customer relationships to reach higher 
volume, higher margin customers 
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South America  

Revenue Profile 

Agro 
~70%  

Chemical 
Solutions 

~30% 

0

100

200

300

400

2009 2010 2011 2012 2013 2014 2015 2016

Plant Nutrition South America Chemical 

Solution Sales Volume 
(in thousands of tons) 



SOP Production Sites 

Ogden, UT 

Wynyard, 

Saskatchewan 

PLANT NUTRITION NORTH AMERICA ROOTED IN 

PREMIUM POTASSIUM 
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Fruit, 

Potatoes 

Fruit, Vegetables, 

Nuts, Turf 

Fruit, Vegetables, 

Turf 

Turf, Tobacco 

30% 25% 

15% 

30% 

North American SOP Consumption* 

Other, including  

turf and horticulture 

Tree nuts 

Vegetables 

Fruits 

*Annual consumption based on company estimates. 

• Only North American SOP producer 

- Unique asset at Ogden with low-cost solar 
evaporation SOP production  

 Can expand production by adding muriate of  
potash (MOP)  

• Typically hold 70% to 80% of North 
American SOP market 

- Logistically favorable to key high-value 
specialty crop markets 

• Import competition from Europe and  
South America 

- Can vary depending upon foreign exchange 
rates, freight rates and MOP price 

- About 50% of global SOP production uses 
high-cost chemical conversion process that 
begins with MOP 

15 

Citrus, 

Vegetables, Turf 



BROADENING PRESENCE IN NORTH AMERICA TO 

DRIVE SUSTAINABLE GROWTH 

• Increase market penetration by measured investment in agronomic research, 
innovation and commercialization 

- Centralized North American research and development team 

- Expanded sales force 

- Grower-focused education and marketing 

- Knowledge-sharing from South America 

• Maximize low-cost pond production of SOP at Ogden and leverage additional 
production capacity over time 

• Introduce key specialty products from Brazil into North America to build broader 
specialty portfolio 

• Refine our go-to-market strategy across full product portfolio  

- Customer focused; solutions oriented 

• Building the Compass Minerals plant nutrition value proposition to deliver growth 
1623 
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NEAR-TERM HEADWINDS; LONG-TERM 

OPPORTUNITY 
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$0
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$60

$90

$120

$150

$180

$210

2016 2017 2018 2019 2020

Base MOB Special MOB Investment Capital

($ in millions) 

Capital Spending Reductions Expected 

Expected CapEx  

run-rate 

Our Priorities 
Maintain 
commitment to 
dividend 

• Important aspect 
of our return to 
shareholders 

• Consistent track 
record of growth 

 

Strengthen 
balance sheet 

• Grow earnings 

• Pay down debt 

 

Invest in 
business 

• Maintain safe, 
reliable assets 

• Investments in 
efficiency and 
innovation 

• Strategic 
acquisitions over 
time 

• Near-term earnings pressured by back-
to-back mild winters and a down cycle 
in North America ag market 

- Slow start to 2017 in Brazil due to 
stronger local currency and lower global 
commodity prices  

• The key pieces to our growth plan in 
place and major capital investments 
nearing completion 

• Remain focused on profit maximization 
through cost-out initiatives and 
optimizing customer and product sales 
mix across all businesses 

- Measured investment in people and 
innovation in Plant Nutrition business 

• As markets recover Compass Minerals 
well-positioned to grow earnings and 
free cash flow 

 



APPENDIX 
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CURRENT RESULTS 

AND OUTLOOK 

(as of May 3, 2017) 
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SALT: MILD END TO WINTER  

• Salt results pressured by lower winter 

weather salt demand and higher per-

unit costs 

- Mild winter weather in U.S. and U.K. 

- Sold higher-cost salt produced in 

2016 

• Bid season just getting underway 

- Customer inventories likely elevated 

in some markets 

- Lower unmet commitments on 2016-

2017 highway deicing contracts vs. 

prior year  

• Remain focused on profit 

maximization through cost-out 

initiatives and optimizing customer 

and product sales mix 
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*The number of snow events in 11 cities in Compass Minerals’ primary North American deicing region compared with the 10-year average number of snow events, which is the mean number of snow events for the 

periods ended in the 2015-2016 season. For more information, please see the Investor Resources section of the company’s investor relations site at www.compassminerals.com. 
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Sales volumes Average price per ton
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6.5% 

12.8% 

15.4% 

Operating margin

PLANT NUTRITION NORTH AMERICA: 

STABILIZATION IN SOP MARKET CONTINUES 

• Market conditions slowly 

strengthening in North America for 

SOP and micronutrients 

• Operating margin expanded to 15% 

from 10% in 1Q16 

• Redefining go-to-market strategy 

with further investments in 

innovation, sales and marketing to 

meet evolving agronomic customer 

needs  

─ Support expanding product portfolio 
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SOP Pricing Stabilizing 
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PLANT NUTRITION SOUTH AMERICA: POISED 

FOR CONTINUED GROWTH 

• Strength of broad product 

portfolio, disciplined management 

and customer focus demonstrated 

this quarter 

- Lower sales volumes in both 

businesses largely offset by 

product mix improvements and 

measured SG&A spending  

• Favorable climate for agriculture 

and continued success in driving 

growers to higher-value specialty 

products expected for rest of year 
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Strong History of Sales Volume Growth 
(volumes in thousands of tons) 
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Chemical Solutions Agriculture

Seven-Year Sales Volume  

Compounded Annual Growth Rates 

+12% +7% +10% 

Agriculture Total Chemical 

Solutions 



2Q AND REST-OF-YEAR OVERVIEW  
(UPDATE AS OF MAY 3, 2017) 

Salt  

• 2017-2018 highway deicing bid season in North America underway 

- Volumes likely to be pressured by mild winter and customer inventory levels in certain markets 

• Expect 2017 mine production rates to exceed 2016, but remain below optimal run rates 
due to mild winter impact on demand 

Plant Nutrition North America 

• Stabilized market for SOP expected to continue gradual improvement in  
micronutrient sales and launch of new products in second half of 2017 

• Anticipate per-unit cost improvements to be muted for rest of year due to innovation 
and commercialization expenses 

Plant Nutrition South America 

• Continue to expect strong growth in sales volumes and product mix improvement, 
which should benefit profitability  

Corporate 

• Effective tax rate lowered to ~20% due to release of tax valuation allowances related to 
deferred tax asset in Brazil 

• Continued corporate-wide focus on operational excellence and cost reductions 
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CURRENT 2017 OUTLOOK SUMMARY 
(UPDATE AS OF MAY 3, 2017) 

24 
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2017 OUTLOOK:  

FULL YEAR EPS - $3.00 to $3.50 

Salt Segment 2Q17 FY17 

Volumes 1.3 million to 1.7 million tons 11.0 million to 11.6 million tons 

Average Selling Price (per ton) $73 to $77 

Operating Earnings Margin 14% to 16% 

Plant Nutrition North America Segment 

Volumes 65,000 to 70,000 tons 300,000 to 330,000 tons 

Average Selling Price (per ton) $600 to $620 

Operating Earnings Margin 4% to 5% 

Plant Nutrition South America Segment 

Volumes 200,000 to 230,000 tons 800,000 to 1.0 million tons 

Average Selling Price (per ton) $430 to $460 (R$1,350 to R$1,450) 

Operating Earnings Margin 5% to 6% 

Corporate 

Corporate and Other Expense ~$60 million 

Interest Expense ~$55 million 

Capital Expenditures $125 million to $140 million 

Depreciation, depletion and amortization ~$125 million 

Effective Tax Rate ~20% 



NON-GAAP 

RECONCILIATIONS 
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RECONCILIATION OF NON-GAAP INFORMATION 

26 

Reconciliation for EBITDA and Adjusted EBITDA  (unaudited) 
(in millions) 

  12 months ended December, 31 2016 

Revenue  $  1,138.0  

Net earnings    162.7 

Interest expense 34.1 

Income tax expense 34.6 

Depreciation, depletion and amortization 90.3 

EBITDA $ 321.7 

Adjustments to EBITDA 

  Gain from remeasurement of equity method investment (59.3) 

  Business acquisition-related items(1) 
8.4 

  Indefinite-lived intangible asset impairment 3.1 

  Other income, net(2)  1.1 

Adjusted EBITDA  $   275.0 

Adjusted EBITDA margin 24% 

(1) Primarily includes additional expense recognized from the sale of finished goods inventory, which had its cost basis increased to fair value as a 

result of the acquisition of Produquímica.  

(2) Primarily includes interest income and foreign exchange gains and losses. The 12 months ended December 31, 2016, include a charge of $3.0 

million related to the refinancing of the company’s debt. 
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RECONCILIATION OF NON-GAAP INFORMATION: 

SALT 

27 

Reconciliation for Salt Segment EBITDA and Adjusted EBITDA (unaudited) 
(in millions) 

  12 months ended December 31, 2016 

Segment sales $   811.9 

Segment operating earnings 200.6 

  Depreciation, depletion and amortization  46.7 

Segment EBITDA  $   247.3 

EBITDA margin 30.5% 

Reconciliation for Salt Segment Adjusted Operating Earnings (unaudited) 
(in millions) 

  12 months ended December 31,  

  2012 2013 2014 2015 2016 

Segment sales $   703.4 $   920.5 $  1,002.6 $   849.0 $  811.9 

Segment operating earnings 126.0 181.3 291.4 215.2 200.6 

  Gain from insurance settlement(1) 
- - (82.4) - - 

Adjusted segment operating 

earnings 
$  126.0 $   181.3 $   209.0 $   215.2 $  200.6 

Adjusted segment operating margin 17.9% 19.7% 20.8% 25.3% 24.7% 

(1) In the third quarter of 2014, the company reported a gain from an insurance settlement relating to damage sustained by the company as a result 

of a tornado that struck the company’s rock salt mine and evaporated-salt plant in Goderich, Ontario.  
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RECONCILIATION OF NON-GAAP INFORMATION 
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Reconciliation for 2016 Plant Nutrition North America and Plant Nutrition South America EBITDA 

(unaudited) 
(in millions) 

 

  
Plant Nutrition North 

America Segment 

Pro Forma Plant Nutrition 

South America Segment(1) 

Pro Forma 

Combined Plant 

Nutrition(1) 

Segment sales $  203.0 $  356.7 $  559.7 

Segment operating earnings 21.1 38.7 59.8 

  Depreciation, depletion and amortization  33.4  18.8  52.2  

EBITDA $   54.5 $   57.5 $   112.0 

  Adjustments to EBITDA: 

  Indefinite-lived intangible asset impairment 3.1 - 3.1 

  Earnings in equity investee - 1.2 1.2 

  Business acquisition-related items(2))\\ - 8.4 8.4 

Adjusted Segment EBITDA  $   57.6 $   67.1 $   124.7 

Adjusted Segment EBITDA Margin 28.4% 18.8% 22.3% 

(1) Nine months ended September 30, 2016 are pro forma results, assuming Compass Minerals acquired Produquímica on January 1, 

2016 and include the effects of acquisition accounting for those periods. 

(2) Primarily includes additional expense recognized from the sale of finished goods inventory, which had its cost basis increased to fair 

value as a result of the acquisition of Produquímica.  
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RECONCILIATION OF NON-GAAP INFORMATION: 

PLANT NUTRITION SOUTH AMERICA 

29 

Reconciliation for Segment Adjusted Operating Earnings (unaudited) (1) 

(in millions) 

Three months ended 

  
March 31, 

2016 

June 30, 

2016 

September 30, 

2016 

December 31, 

2016 

GAAP segment operating earnings $    2.9 $    6.1 $   21.7 $     8.0 

Business acquisition-related items(2) - - - 8.4 

Segment adjusted operating earnings $    2.9 $    6.1 $   21.7 $   16.4 

Segment sales 61.3 71.8 110.1 113.5 

Segment adjusted operating margin 4.7% 8.5% 19.7% 14.4% 

(1) Three months ended March 31, June 30, and September 30,2016 are unaudited, pro forma amounts for the historical results of Produquímica. 

These amounts assume Compass Minerals acquired Produquímica on January 1, 2016, and include the effects of acquisition accounting for 

those periods.  

(2) Primarily includes additional expense recognized from the sale of finished goods inventory, which had its cost basis increased to fair value as a 

result of the acquisition of Produquímica.  
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PRO FORMA QUARTERLY 2016 PLANT NUTRITION 

SOUTH AMERICA RESULTS* 

30 

  Three months ended  

(US$, in millions except foreign exchange rate)  
March 31, 

2016 

June 30, 

2016 

September 30, 

2016 

December 31, 

2016 
Segment sales $   61.3 $  71.8 $   110.1 $   113.5 

Sales excluding shipping and handling 57.8 68.1 104.9 108.1 

Operating earnings  2.9 6.1 21.7 8.0 

Operating margin  4.7% 8.5%  19.7% 7.0% 

Adjusted operating earnings** 2.9 6.1 21.7 16.4 

Adjusted operating margin** 4.7% 8.5%  19.7% 14.4% 

EBITDA** 7.4 10.8 26.3 13.0 

EBITDA margin** 12.1%                15.0% 23.9% 11.5% 

Adjusted EBITDA** 7.7 11.1 26.6 21.7 

Adjusted EBITDA margin** 12.5% 15.5% 24.2% 19.1% 

Sales volumes (in thousands of tons) 

  Agriculture 67 101 169 122 

  Chemical solutions 88 86 83 72 

Total sales volume 155 187   252  194 

Average selling price (per ton) 

  Agriculture $555 $474 $518 $713 

  Chemical solutions $272 $281 $269 $372 

Total Plant Nutrition South America  $394 $385 $436 $587 

Assumed US$-to-R$ per quarter 3.59 3.59 3.59 3.27 

*Three months ended March 31, June 30 and September 30, 2016, are unaudited, pro forma amounts for the historical results of Produquímica. These 

amounts assume Compass Minerals acquired Produquímica on January 1, 2016, and include the effects of acquisition accounting for those periods.  

**Non-GAAP measure.  
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Reconciliation for EBITDA (unaudited) (1) 

(in millions) 

  Three months ended 

  
March 31, 

2016 

June 30, 

2016 

September 30, 

2016 

December 31, 

2016 

Plant nutrition S.A. segment GAAP operating earnings $     2.9     $     6.1      $     21.7 $      8.0 

Depreciation, depletion and amortization  4.5 4.7 4.6 5.0 

Segment EBITDA  $     7.4 $    10.8 $   26.3 $     13.0 

   Earnings in equity method investee 0.3 0.3 0.3 0.3 

   Business acquisition-related items(2) - - - 8.4 

Adjusted segment EBITDA $     7.7 $    11.1      $   26.6 $     21.7 

Segment sales 61.3 71.8 110.1 113.5 

Adjusted segment EBITDA margin 12.5% 15.5% 24.2% 19.1% 

(1) Three months ended March 31, June 30 and September 30, 2016 are unaudited, pro forma amounts for the historical results of Produquímica. 

These amounts assume Compass Minerals acquired Produquímica on January 1, 2016, and include the effects of acquisition accounting for 

those periods.  

(2) Primarily includes additional expense recognized from the sale of finished goods inventory, which had its cost basis increased to fair value as a 

result of the acquisition of Produquímica.  
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