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Forward-Looking Statements
This presentation may contain forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995,
including without limitation statements about the company’s value drivers; operational and commercial execution; optimization plan,
including its benefits; strategic priorities; outlook for the full year of 2020, including its expectations regarding growth, EBITDA and
volumes; free cash flow; leverage ratio; capital allocation; and debt and liquidity. We use words such as “may,” “would,” “could,”
“should,” “will,” “likely,” “expect,” “anticipate,” “believe,” “intend,” “plan,” “forecast,” “outlook,” “project,” “estimate” and similar
expressions suggesting future outcomes or events to identify forward-looking statements or forward-looking information. The
differences could be caused by a number of factors, including without limitation (i) any impact of the COVID-19 virus, (ii) weather
conditions, (iii) pressure on prices and impact from competitive products, (iv) foreign exchange rates and the cost and availability of
transportation for the distribution of the company’s products, (v) any inability by the company to successfully implement its strategic
priorities or its cost saving or enterprise optimization initiatives, and (vi) the outcome of the company’s strategic evaluation of the Plant
Nutrition South America business. For further information on these and other risks and uncertainties that may affect the company’s
business, see the “Risk Factors” and “Management’s Discussion and Analysis of Financial Condition and Results of Operations”
sections of the company’s Annual Report on Form 10-K for the year ended December 31, 2019 and Quarterly Report on Form 10-Q for
the quarter ended March 31, 2020 filed or to be filed with the SEC. Because it is not possible to predict or identify all such factors, this
list cannot be considered a complete set of all potential risks or uncertainties.
Although we believe that the expectations reflected in the forward-looking statements are reasonable as of the date of this
presentation, we cannot guarantee future results, levels of activity, performance or achievements. We do not undertake, and hereby
disclaim any obligation or duty, unless otherwise required to do so by applicable securities laws, to update any forward-looking
statement after the date of this presentation regardless of any new information, future events or other factors.
Non-GAAP Measures
This presentation includes certain supplemental financial measures that are not presented in accordance with GAAP. Any analysis of
non-GAAP financial measures should be used only supplementally with results presented in accordance with GAAP, and investors
should primarily rely on GAAP results. Furthermore, the non-GAAP financial measures presented herein may not be comparable to
similar measures provided by other companies. Reconciliations of non-GAAP financial measures to GAAP financial measures are
provided in the Appendix at the end of the presentation. Investors are urged to consider carefully the comparable GAAP measures and
the reconciliations to those measures provided in the Appendix. This data should be read in conjunction with Compass Minerals’
periodic reports previously filed with the SEC.
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Who We Are
Compass Minerals at a Glance
• Diversified minerals company built
on advantaged assets
- Difficult to replicate and strategically
located

• Leading supplier of highway deicing
products in North America and U.K.
- Attractive, non-cyclical business

• Leading SOP producer and supplier
in North America
- Focused on specialty crops

• Strong position in specialty plant
nutrition in Brazil serving an
important, growing global agriculture
market

Value Drivers
• Strong margin profile and cash
generation history
• New management team geared to
improve operational and commercial
execution
• Optimization plan underway and
expected to generate positive benefit
in 2020
• Disciplined approach to internal
capital allocation in place

- Robust direct-to-grower sales
channel, providing innovative
nutritional solutions to increase
yields
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Compass Minerals: A Diversified Global
Minerals Company
2019 GROSS SALES BY MARKET

Salt and
Magnesium
Chloride

Highway deicing in North
America and U.K.

Plant Nutrition

40%

Deicing

Consumer and industrial end
uses in North America

Plant
Nutrients

Specialty and semispecialty in North and
South America

Chemical
Solutions

Water treatment and
industrial uses in Brazil

37%

Consumer
& Industrial

23%

2019 Financial Highlights
Total Sales
$1.5 BILLION
* Non-GAAP measure. See appendix for reconciliation.

Adjusted EBITDA*
$307 million

Adjusted EBITDA* Margin
21%
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Our Salt Business: Well-Positioned in
Unique Commodity Industry
• Unique attributes
- Recession-resistant and non-cyclical
- Relatively low cost to end-users

Deicing

- Largely regional markets with natural
barriers to entry

2019
Salt Sales
$890M

• Compass Minerals is well-positioned
in North American and U.K. markets

Consumer non-deicing
Industrial
Chemical

Salt Segment 2019 Snapshot
(in millions)

Sales

$890

EBITDA*

$233

Adjusted EBITDA* margin

26%

Salt Production Locations
Underground salt mining

Primary served highway deicing markets

Mechanical evaporation

Adjacent market growth potential

Solar evaporation
Packaging plant

* Non-GAAP measure. See appendix for reconciliation.
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Strong Fundamental Attributes of Our Salt
Business
Superior Assets
• Scale of rock salt mines enables production
efficiencies
• High-quality, lower-cost salt and magnesium
chloride assets

Logistical Advantages
• Convenient access to water transportation
• Deep-water port at Goderich mine
• Extensive depot network

Insulated Markets
• Transportation costs limit imports
• Largely regional markets with natural barriers to
entry

Strong Deicing Portfolio
• Vertically integrated raw materials for specialty
products
• Lower-cost rock salt advantage in packaged
deicing products
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Our Plant Nutrition Business: Providing Efficient
Solutions for Sustainable Agriculture
Specialty plant nutrients help farmers
maximize the genetic potential of their crops
2019
Plant Nutrition Sales

To meet the global need for sustainably
produced food

Compass Minerals has unique and
focused specialty plant nutrition
portfolio and capability in the
Western Hemisphere

$591M

Plant Nutrition North America
Plant Nutrition South America Agriculture

AMERICAS FOCUSED
• #1 producer and marketer of sulfate of

Plant Nutrition South America Chemical Solutions
Total Plant Nutrition 2019 Snapshot

potash (SOP)

• Leading micronutrients platform
• Focused innovation and product

development capabilities

* Non-GAAP measure. See appendix for reconciliation.

(in millions)

Sales

$ 591

EBITDA*

$ 130

EBITDA* margin

22%
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Our Core Geographic Presence Today
Locations advantaged to
serve key agriculture
markets in Western
Hemisphere

Compass Minerals’ North
American Crop Mix

• SOP production well-positioned
to serve specialty crops

25%

30%

Tree nuts
Vegetables
Fruits

• Access to key agricultural
markets in Brazil

Plant Nutrition Production Locations
Agriculture production facility

• Brazil sites accessible to ports

15%

10%
20%

Other, including
turf and horticulture
Corn, Soybean and
other Row Crops

Water Treatment & Chemicals production facility
Research & development facility
Toll Manufacturing Providers

• Locations serve producers of
corn, soybeans, coffee, tree
nuts, oranges, sugarcane and
other specialty crops
• R&D facilities in North and
South America

Compass Minerals’ South
American Crop Mix
Soybeans

20%
9%

41%

9%
18%

3%

Cereals and
Other Row Crops
Corn
Sugarcane
Specialty Fruits,
Nuts and Vegetables
Coffee and Cocoa

Sources: FAO, USDA, Compass Minerals estimates.
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Enterprise-Wide Optimization Implementation
Underway
• Bottom-up process used to identify
improvement opportunities in key
focus areas

Expected Benefit by Value Stream

- More than 1,200 initiatives identified
and more than 500 business cases
defined
- Centralized support structure
established to ensure execution
milestones are delivered
- Employee culture and engagement a
key component to success

• Some benefits expected in 2020, Operations
ramping up through 2022

Value Ramp of Benefits

Focus Areas
Operations
Logistics

Leverage transportation footprint
across businesses

Strategic sourcing

Partner with key supplies to
more effectively source globally

Commercial
Working capital

2020E

2021E

2022E

Increase production with
greater efficiency

Improve customer experience
Improve order-to-cash
processes
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Key 2020 Strategic Priorities

Strategic
Assessment

• Ongoing evaluation of capabilities, core competencies
and adjacency strategies
• Assessing strategic fit of our Brazil business
• Seeking to unlock true value of these assets which we
believe have strong, attractive positions in their
markets
• Meet then exceed customer expectations

Deliver on
Commitments

• Continue operational improvements at mines and plants
• Achieve early results from optimization effort
• Enhance balance sheet flexibility

Build Sustainable
Culture

• Drive Zero Harm imperative for our people and the
environment
• Increase employee engagement and build execution
muscle
12
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Financial and Capital Allocation Overview
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Strong Growth in Operating Earnings and
EBITDA*; Expect Continued Growth in 2020
Full-Year

CMP Consolidated Results
(Dollars in millions)

2019

2018

$1,491

$1,494

Operating earnings

$164

$130

Adjusted operating earnings*

$169

$135

Adjusted EBITDA*

$307

$273

Adjusted EBITDA* margin

20.6%

18.3%

Net earnings per diluted share

$1.81

$2.02

Net earnings per diluted share,
excluding special items*

$1.92

$1.93

Revenue

• Year-over-year increases in Salt revenue for 4Q19
and FY19 offset declines in both Plant Nutrition
businesses
• Positive 4Q19 operating earnings and adjusted
EBITDA* performance across all segments
• FY19 operating earnings and adjusted EBITDA*
lifted by improved Salt results driven by increased
average selling prices and better North American
mine performance
• Adjusted EBITDA* margin improved 4.3% pts for the
quarter and 2.3% pts for the full year vs. 2018 results
*Non-GAAP measures. See appendix for reconciliations.

2020 Outlook

Low

High

2019
Actual

$350
million

$400
million

$307
million

Salt segment sales volumes
(in millions of tons)

11.0

11.5

10.9

Plant Nutrition North America
segment sales volumes
(in thousands of tons)

340

380

317

Plant Nutrition South America
segment sales volumes
(in thousands of tons)

800

900

790

(as of Feb. 10, 2019)
Consolidated EBITDA
Segment Metrics
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Delivering Free Cash Flow Remains Key
Focus
Free Cash Flow* Improving
(in millions)
$200
$150

2016

2017

2018

4.3x

4.3x

3.9x

2019

2020E

4.1x
3.7x

$100

• Expect 2020 free cash flow* to
increase due to ~$58 million tax
refund partially offset by salt
inventory build and cost
reduction capex
• Strong attention to internal
capital allocation continues

$50
$0
-$50
Cash flow from operations - capex
Forecasted range
Adjusted Net Debt Leverage ratio

Plant Nutrition

*Free Cash Flow is defined as Cash Flow From Operations –capital expenditures. This is a non-GAAP measure. See appendix for reconciliations.
Sales
Estimates current as of Feb. 11, 2020.
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Disciplined Approach to Capital Allocation
Targets and Priorities
• Sustain assets and invest in quick
payback internal growth projects
- Expect CapEx between $100 and $110
for 2020 and 2021

Discretionary
capital
options
Debt
reduction

• Maintain dividend

CapEx

2020
Dividends

- $98 million expected in 2020, level with
2019 and 2018 pay out

• Reduce debt and improve leverage
ratio
- Total debt – to – EBITDA target: 2.5X

• Consider additional opportunities for
delivering value to shareholders

Discretionary
capital
options

CapEx

2021
Debt
reduction

Dividends

Debt and Liquidity profile as of Mar. 31, 2020
Long-Term Debt Structure

Current Liquidity

FIXED

VARIABLE

BRAZILIAN

$250M

~ $398M

~ $118M

FACE VALUE

4.875%
DUE IN 2024

$500M

FACE VALUE

6.75%

DUE IN 2027

TERM LOANS
MATURE IN 2025

$300M

REVOLVING
CREDIT FACILITY
MATURES
IN 2025
~$70M DRAWN AT
END OF 1Q20

AVERAGE INTEREST RATE =

20%

GOVERNMENT
SUBSIDIZED

~5.6%

AVERAGE RATE

• ~$100 million cash

on hand at end of
1Q20

• $240 million available

of revolving credit
facility

• Credit Facility allows

incremental $125M
of liquidity with A/R
Securitization

5.05%
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Corporate Governance
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2019 Corporate Governance Highlights
Independent Directors

Frequency of Board Elections

9 of 10

3 years /

Proposing de-staggered board
with annual elections

Full Board Meetings

Frequency of Board Evaluations

7

Annually

Mandatory Retirement Age

Director Equity Grants

75

Yes
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2020 Board Profile and Developments
Board Profile

Recent Developments
• Board submitted a proposal for
shareholder vote to declassify board
• David D’Antoni will be retiring at 2020
annual meeting in accordance with
director retirement policy

• Board renamed the Environmental,
Health and Safety Committee to include
Sustainability, marking its deepened
focus on sustainability issues
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Board Matrix
NAME

2020 Nominees
Valdemar L. Fischer*
Richard S. Grant
(Non-Executive Chairman of
the Board)
Amy J. Yoder*

Continuing Directors

QUALIFICATIONS AND ATTRIBUTES

Qualifications and Attributes Summary
Business/Functional Leader (9 Directors)
Diversity (4 Directors)
Financial Experts (3 Directors)
Risk Management (8 Directors)
Industry Knowledge (3 Directors)
Sales and Marketing (7 Directors)

Kevin S. Crutchfield
Eric Ford*

Strategy/M&A (9 Directors)
International Business (9 Directors)

Joseph E. Reece*

Talent Development (2 Directors)
Allan R. Rothwell*
Lori A. Walker*
Paul S. Williams*

*Independent
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Continued Commitment to Sustainability
Compass Minerals views
sustainability holistically in the
context of achieving our Core
Purpose to help keep people safe,
feed the world and enrich lives, every
day. The four pillars of our efforts are:
• Ensuring the safety of our
employees, customers and
communities
• Long-term, sustainable growth
• Environmental and resource
stewardship
• Transparency and accountability

2019 Developments

Issued 3rd
comprehensive
ESG report

Incorporated SASB
standards into reporting

Updated Social targets to
focus on employee
development, diversity &
inclusion, gender pay equity
and retention
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Executive Compensation Philosophy
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Executive Compensation Program and
Philosophy
• Seeks to align executive officer and
shareholder interests
• Is performance based with a
significant variable component,
consistent with our pay-forperformance philosophy

Executive Compensation Program*

CEO

Other NEOs
Base
Salary

At-Risk
PerformanceBased Pay

ShortTerm
Comp
LongTerm
Comp

• Includes at-risk short-term and longterm components
• Provides total direct compensation
that is tied to performance,
competitive in comparison to our
peers and appropriate to attract and
retain top talent

100%

Say-on-Pay Approval Vote
Averaged +95%

0%
*Excludes one-time sign-on compensation

At-Risk
PerformanceBased Pay

2015

2016
Disapprove

2017

2018

Approve

2019
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New CEO and COO Hired to Strengthen
Mining Execution and Leadership
• Kevin S. Crutchfield hired in May 2019 as
president and CEO

• George J. Schuller Jr. joined in
September 2019 as COO

-

Extensive mining and executive leadership
experience

-

-

30 plus years experience in mining and
operations

Previously served a CEO of Contura Energy Inc. from
its inception in 2016

-

-

Prior experience also as Chairman (from 2012 to
2016) and CEO (from 2009 to 2016) of Alpha Natural
Resources Inc. and15 years at El Paso Corporation,
a natural gas and energy provider

Previously served as president of Peabody
Australia leading operations, health & safety,
sales & marketing, product delivery and
support functions

• Employment agreement includes the
following one-time sign on compensation
items deemed critical in attracting Mr.
Crutchfield and for compensation forfeited
when leaving Contura
-

2019 bonus paid based on full year, rather than
prorated based on hire date

-

47,170 RSUs and 252,245 at-the-money stock
options, each vesting over 3 years

• Employment offer included certain
one-time sign on benefits typical in
executive recruitment packages and
for compensation forfeited when
leaving Peabody
-

2019 bonus guaranteed at 124% of base
salary

-

$1,913,000 of RSUs vesting over 3 years

-

$110,000 cash bonus

• As part of organizational changes, two
executive officers departed company in July
2019 and one in February 2020
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2019 Executive Officer Compensation
Components
• Base pay essentially held steady
• Short-term cash incentive bonus based on:
- Company adjusted EBITDA (weighted at 80%)
- Individual performance (weighted at 20%)

Short-Term Bonus Performance Metrics
Personal
objectives
20%

• CEO and other NEO bonus payouts at 90.9%,
excluding Mr. Schuller whose offer agreement
included minimum 2019 bonus of at least
$775,000 (124% of his base salary)
EBITDA
80%

• Long-term equity incentives:
- RSUs (one third of equity mix)


Three-year cliff vesting, contingent on achieving
company adjusted EBITDA financial performance
hurdle for the initial grant year

- PSUs (two thirds of equity mix)


Three-year cliff vesting



Number of shares earned based on significant
performance hurdles for rTSR (maximum potential of
150% of target) and ROIC (maximum potential of
200% of target)

- Eliminated stock option awards

0%
82%

Of ROIC-based PSUs
vested in 2019 and 2020
Of rTSR-based PSUs
vested in 2019
Of rTSR-based PSUs
vested in 2020
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2020 Executive Officer Compensation
Components
• Modest base salary increases based on
performance and expanded scope of
responsibility
• No changes to target percentage for shortterm bonus incentives

Short-Term Bonus Performance Metrics
Shared
performance
objectives
20%
EBITDA
45%

- Recalibrated performance metrics


Corporate EBITDA (weighted at 45%)



Corporate free cash flow (weighted at 20%)



Total controllable incident rate (weighted
at 15%)



Shared performance objectives (weighted
at 20%)

TCIR
15%

Free cash flow
20%

• Long term equity incentives
- No changes to target grant values of annual
equity awards, but eliminated ROIC PSUs
- Awarded equity mix of 40% RSUs and 60%
rTSR PSUs
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Non-GAAP Reconciliations

28

Reconciliation of Non-GAAP Information
Reconciliation for EBITDA and Adjusted EBITDA (unaudited)
(in millions)

Three months ended Dec. 31

Twelve months ended Dec. 31

2019

2018

2019

2018

$ 56.1

$ 51.0

$ 62.5

$ 68.8

Interest expense

17.7

18.0

68.4

62.5

Income tax expense

16.8

7.8

22.1

8.8

Depreciation, depletion and amortization

35.1

33.3

137.9

136.9

110.1

290.9

277.0

Net earnings

EBITDA
Adjustments to EBITDA

$

125.7

$

Executive transition costs(1)

-

5.1

2.3

5.1

Logistics impact from flooding(2)

-

-

2.8

-

5.9

(8.4)

11.3

(8.8)

106.8

$ 307.3

$ 273.3

$ 500.3

$ 486.5

$ 1,490.5

$ 1,493.6

26.3%

22.0%

20.6%

18.3%

Other expense (income), net(3)
Adjusted EBITDA
Total revenue
Adjusted EBITDA margin
(1)
(2)
(3)

$

131.6

$

The company incurred severance and other costs related to executive transition.
The Company incurred additional logistics costs related to Mississippi River flooding.
Primarily includes interest income and foreign exchange gains and losses.
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Reconciliation of Non-GAAP Information
Reconciliation for Salt Segment EBITDA (unaudited)
(in millions)

Three months ended Dec. 31
Segment GAAP operating earnings
Depreciation, depletion and amortization
Segment EBITDA

Twelve months ended Dec. 31

2019

2018

2019

2018

$ 80.5

$ 57.0

$ 168.0

$ 115.7

16.0

13.7

60.4

56.2

$ 96.5

$ 70.7

$ 228.4

$ 171.9

96.5

70.7

1.3
2.8
$ 232.5

$ 171.9

$284.1
24.9%

$ 889.5
26.1%

$ 858.1
20.0%

Adjustments to EBITDA
Executive transition costs(1)
Logistics impact from flooding(2)
Adjusted EBITDA
Segment sales
Segment EBITDA margin
(1)
(2)

$

$310.9
31.0%

$

The company incurred severance and other costs related to executive transition.
The Company incurred additional logistics costs related to Mississippi River flooding.

30

Reconciliation of Non-GAAP Information
Reconciliation for Plant Nutrition North America Segment EBITDA (unaudited)
(in millions)

Three months ended Dec. 31

Twelve months ended Dec. 31

2019

2018

2019

2018

Segment GAAP operating earnings

$ 14.8

$

13.9

$ 22.5

$ 25.3

Depreciation, depletion and amortization
Segment EBITDA
Segment sales

11.1
$ 25.9
$ 76.5

11.5
$ 25.4
$ 86.8

44.6
$ 67.1
$ 206.2

48.6
$ 73.9
$ 233.2

33.9%

29.3%

32.5%

31.7%

Segment EBITDA margin

Reconciliation for Plant Nutrition South America Segment EBITDA (unaudited)
(in millions)

Three months ended Dec. 31

Twelve months ended Dec. 31

2019

2018

2019

2018

$ 18.5

$ 16.0

$ 40.0

$ 48.7

Depreciation, depletion and amortization

5.4

5.7

22.4

22.2

Earnings in equity method investee

0.3

0.1

0.7

1.0

24.2

$ 21.8

$ 63.1

$ 71.9

$ 110.3

$ 113.2

$ 385.1

$ 391.8

21.9%

19.3%

16.4%

18.4%

Segment GAAP operating earnings

Segment EBITDA
Segment sales
Segment EBITDA margin

$

31

Reconciliation of Non-GAAP Information
Reconciliation for Free Cash Flow
(unaudited, in millions)

Cash Flow From Operations
Capital Spending
Free Cash Flow

2015

2016

2017

2018

2019

$138
(218)
$(80)

$167
(182)
$(15)

$151
(114)
$37

$182
(97)
$85

$160
(98)
$62
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