Third Quarter 2020 Earnings Call
November 5, 2020

Caution concerning forward-looking statements
This presentation and associated earnings release, conference call and webcast, which includes a business update, discussion of the financial results as of Sept 30,
2020, financial outlook and question and answer session (collectively, the “Earnings Information”), contain certain “forward-looking statements” or “forward-looking
information” under applicable securities laws. Forward-looking terms such as “may,” “will,” “could,” “should,” “would,” “plan,” “potential,” “intend,” “anticipate,”
“project,” “target,” “believe,” “plan,” “outlook,” “estimate,” “guidance” or “expect” and other words, terms and phrases of similar nature are often intended to identify
forward-looking statements, although not all forward-looking statements contain these identifying words.
Forward-looking statements are based on certain key expectations and assumptions made by the Company. Although management of the Company believes that
the expectations and assumptions on which such forward-looking statements are based are reasonable, undue reliance should not be placed on the forward-looking
statements because the Company can give no assurance that they will prove to be correct. Any such forward-looking statements are subject to a number of risks
and uncertainties that could cause actual results and expectations to differ materially from the anticipated results or expectations expressed in the Earnings
Information. The Company cautions readers that should certain risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results
may vary significantly from those expected.
The risks that could cause actual results to differ materially from current expectations include, but are not limited to those Risk Factors set forth in our Annual Report
on Form 10-K and Quarterly Reports on Form 10-Q, which are available online under the Company’s EDGAR profile at www.sec.gov or on the Company’s website at
www.maxar.com, as well as the Company’s continuous disclosure materials filed from time to time with Canadian securities regulatory authorities, which are
available online under the Company’s SEDAR profile at www.sedar.com or on the Company’s website at www.maxar.com. The risk factors detailed in the foregoing
are not intended to be exhaustive and there may be other key risks that are not identified that are not presently known to the Company or that the Company currently
deems immaterial. These risks and uncertainties are amplified by the global COVID-19 pandemic, which has caused and will continue to cause significant
challenges, instability and uncertainty.
The forward-looking statements contained in the Earnings Information are expressly qualified in their entirety by the foregoing cautionary statements. All such
forward-looking statements are based upon data available as of the date of the Earnings Information or other specified date and speak only as of such date. The
Company disclaims any intention or obligation to update or revise any forward-looking statements herein as a result of new information, future events or otherwise,
other than as may be required under applicable securities law.
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Highlights
1. Solid Revenue and AEBITDA growth: Income from continuing operations of $84M. Total company revenue
up 6% y/y with roughly flat Adj.EBITDA1 margins despite the burn-off of EnhancedView deferred revenue
2. Earth Intelligence: Roughly 1% y/y revenue growth, ex-EnhancedView deferred revenue burn-off, on tough
comparison given 3Q19 contract renewal with international government customer
3. Space Infrastructure: Revenue up 12% y/y and Adj. EBITDA1 margins up 850bps y/y on recent bookings
momentum
4. Free Cash Flow2: Generated $19M in 3Q20 vs. consumption of $62M in 1H20
5. Continued backlog growth: Book-to-bill of ~1.6x in Q3 and ~1.5x YTD
6. Guidance: No change to total revenue, Adjusted EBITDA, and CapEx; tightening range for operating cash flow
1 This

2 Free

is a non-GAAP financial measure. Refer to section “Non-GAAP Financial Measures” in the Appendix to these earnings slides. Adjusted EBITDA margin is defined as adjusted EBITDA as a percentage of revenues.
cash flow is defined as cash provided by operating activities - continuing operations adjusted for the purchase of property, plant and equipment and development or purchase of software.
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Progress on 2020 priorities

1

2

3

Capital Structure / Capital Deployment

 Closed acquisition of 3-D data provider Vricon
 Leverage ratio of 4.2x vs. covenant of 7.50x
 $528M of liquidity1 at end of quarter

Position Earth Intelligence for long-term growth

 Key wins: EV option exercise, ESRI, multiple US government
 Legion update: Budget and timeline tracking to 2021 launches
 Performance: As expected, revenue and AEBITDA impacted by
EV deferred revenue burn

Continue re-engineering and diversification of
Space Infrastructure

1 Liquidity






Key wins: NASA & commercial GEO Comsat
YTD Bookings: $1B+ across civil and commercial
Re-engineering update: Investments & densification in process
Improving Performance: YoY growth and 6.6% AEBITDA
margins in Q3

consists of approximately $60M cash on hand and $468M of revolver availability as of September 30, 2020.
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Solid alignment with US National Defense Strategy
Space & Cyber

C4ISR

Missile Defense

Joint Lethality

Forward Force
Resilience

Autonomous
Systems

Resilient space assets
and ops.

Gain and exploit
information

Layered missile
defense

Ability to strike

Ability to operate in all
domains

Autonomy, AI, and
Machine Learning

• Satellite design and
manufacturing

• High resolution Imagery

• Space Robotics

• AI and ML providing
change detection

• Space Infrastructure

• Space-based sensors

• Solar Electric - Chemical
Propulsion

• Direct Downlink

• Cyber-secure systems

© 2020 Maxar Technologies

• Analytics / cloud-based
products

• AI and ML providing
change detection for
early warning
• Affordable and secure
satellite buses
• Sensor Platforms

• High resolution elevation
models
• Real-time Geopositioning
• 3D Imagery
• Shareable GEOINT
• Analytics / cloud-based
products
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• High resolution Imagery

• High resolution Imagery

• Direct Downlink

• Co-Registered Mapping
Data

• Crosslinks / interfaces
• Living Maps

• Space robotics
• AI / ML providing change
detection

Multifaceted opportunities with civil agencies






NASA exploration efforts focused on deep space align well with
Maxar capabilities




Space robotics
Solar electric propulsion
Examples: PPE and OSAM-1 (Restore-L)





Geospatial data and products + Machine learning and analytics
Spacecraft and robotics
Examples: TEMPO, Psyche, and Mars Rovers, as well as multiple
geospatial data programs

NASA science efforts focused on better understanding our planet

Other civil agencies focused on emergency response, urban
planning, and regulatory compliance benefit from company's
capabilities




Geospatial data and products
Machine learning and analytics
Example: Actionable intelligence to support disaster response, including
recent Australian bushfires
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Q3 Financial Results
Solid revenue growth driven by recent wins in Space
Infrastructure


−

Revenue up ~6% y/y

−

Space Infrastructure growth driven by an increase in
volumes from U.S. government programs

−

Earth Intelligence down modestly given deferred
revenue burn off on EnhancedView program and
delayed contract signing in 2019



Net Income from Continuing Ops of $84M, including
$85M gain on remeasurement of the previously held
equity interest in Vricon



EPS from Continuing Ops of $1.32 vs. loss of $ (0.69)
in 3Q19
−

$85M gain on remeasurement of Vricon noted above
YTD Adj. EBITDA1 Margins consistent at ~26%


−

Roughly 80 bps of AEBITDA margin expansion,
despite burn off of EnhancedView deferred
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is a non-GAAP financial measure. Refer to section “Non-GAAP Financial
Measures” in the Appendix to these earnings slides. Adjusted EBITDA margin is defined
as adjusted EBITDA as a percentage of revenues.

EnhancedView – Deferred
Revenue Impact
Amortization of deferred revenue complete effective
August 2020


−

2019 Revenue Impact: $120M
−

−

$30M Revenue Impact per quarter

2020 Revenue Impact: $80M
−

$30M Revenue Impact 1Q20 & 2Q20

−

$20M Revenue Impact 3Q20



Same Impact on Net Income and Adj. EBITDA1



Option years are added to backlog annually upon
exercise until the next contract vehicle

1 This
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is a non-GAAP financial measure. Refer to section “Non-GAAP Financial
Measures” in the Appendix to these earnings slides. Adjusted EBITDA margin is defined
as adjusted EBITDA as a percentage of revenues.

Earth Intelligence – Q3
Results
Revenue down 3% y/y


−

Driven by $10M decline in EV deferred revenue and delayed
contract signing in 2019

−

Growth from new contracts and expansion of existing
programs with U.S. government and growth in installed base
of international defense and intelligence customers

−

Revenue up 1% y/y without the effect of EV deferred
Adj. EBITDA1 Margins down 470 bps


−

Driven primarily by burn-off of EV deferred and delayed
contract signing in 2019 noted above

−

Down 310 bps y/y without the effects of EV deferred driven
largely by delayed contract signing noted above
YTD Results


−

Revenue up 3% and Adj. EBITDA1 roughly flat

−

Revenue up roughly 5% and Adj. EBITDA1 margins up 110bps
without the effects of EV deferred
1 This
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is a non-GAAP financial measure. Refer to section “Non-GAAP Financial
Measures” in the Appendix to these earnings slides. Adjusted EBITDA margin is defined
as adjusted EBITDA as a percentage of revenues.

Space Infrastructure – Q3
Results
 Revenue up 12% y/y
−

Driven by increase in volumes related to U.S.
government contracts

 Adj. EBITDA1 Margins up 850 bps y/y
−

Improved profit profile on recent awards

−

Decrease in program losses on developmental builds,
offset by higher SG&A expenses

 YTD Results
−

Revenue down 10%

−

Adj EBITDA1 Margins down 360 bps YTD due to
COVID-19 operating posture, design anomaly
identified in 1Q20 and losses on development builds

1 This
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is a non-GAAP financial measure. Refer to section “Non-GAAP Financial
Measures” in the Appendix to these earnings slides. Adjusted EBITDA margin is defined
as adjusted EBITDA as a percentage of revenues.

Q3 Cash Flows
 Q3 Cash provided in operations of $115M
−

Due primarily to favorable change in working capital

 Q3 Capital expenditures / intangibles of
($96M)
−

Driven by Legion program and U.S. government
infrastructure investment



Under the CARES Act, we have the ability to defer the
remaining $15M in pension plan payments until January
1, 2021



We have also elected to defer the employer portion of
social security payments for the remainder of 2020,
which amount to approximately $18M. These payments
will be due in 2021 and 2022

© 2020 Maxar Technologies
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Q3 Liquidity and Debt
Liquidity:


−
−
−

Cash on Hand: $60M
Revolver: $468M available2
Total: $528M
Net debt increased $125M q/q


−

Q2 20 net debt reduced by cash on hand to close
Vricon acquisition July 1st



Leverage ratio of ~4.2x well below covenant
restrictions of 7.50x



Maturity schedule:
−
−
−
−



Dec 2023: Revolving Credit Facility
Dec 2023: $850M Notes
Oct 2024: $1.4B Term Loan B
Dec 2027: $150M Notes

1 Net Debt is calculated as the sum of the outstanding amounts of the Term Loan B + 2023 Bonds
+ 2027 Bonds + Revolving Credit Facility drawn + Finance Leases + Liability balance related to
the Space Infrastructure Sales-Leaseback transaction consummated in December 2019. The total
debt is then netted against outstanding cash.
2Revolver availability equals the total capacity ($500M) – borrowings –outstanding and undrawn
letters of credit

Debt Rating: B2 / B

© 2020 Maxar Technologies
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Financial Outlook – 2020
Revenue
Earth Intelligence
Space Infrastructure
Intersegment eliminations
Total Revenue

Other Noteworthy Items

2020 Outlook
Roughly Flat, including $40M of deferred roll-off
Roughly Flat
~$85M
Flat to modest growth

47% to 49%
Slight loss to breakeven
~$28M
~$60M

Total Adjusted EBITDA2

$415M to $445M

Operating Cash Flow

$200M to $250M

CapEx

$275M to $300M
(excluding roughly $40M of capitalized interest)
$315M to $340M
(including roughly $40M of capitalized interest)

is a non-GAAP financial measure. Refer to section “Non-GAAP Financial Measures” in the Appendix to these earnings slides.
are unable to provide guidance for net income due to uncertainties relating to the size of adjustments that may be necessary as well as factors that could affect our interest, taxes, depreciation and amortization.
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Amortization on Purchased Intangibles
2020

2021

2022

2023

2024

After

$203

$145

$118

$46

$46

$303

Amortization of acquired intangible assets is based on the period over
which the Company expects to receive benefit from those assets.
Assets are generally amortized on a straight-line basis.

Major Guidance Assumptions

1 This
2 We

Depreciation and Amortization: ~$335M
Interest Expense: ~$170M
Tax Rate:~0%, before discrete items
Share Count: ~62M
Bank-defined leverage ratio: < 5.25x

In $ millions

Adjusted EBITDA1
Earth Intelligence
Space Infrastructure
Intersegment eliminations
Corporate and other expenses

‒
‒
‒
‒
‒
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•

No reduction in funding of major programs

•

Continuation of current social distancing restrictions related to COVID19 through Spring 2021

•

Financial outlook reflects the Company’s judgment based on the
information available to the Company at the time of this release,
however, the ultimate impact of COVID-19 on the Company’s financial
outlook for 2020 remains uncertain

•

Refer to the additional discussion on COVID-19 in our Form 10-Q

Appendix
In addition to results reported in accordance with U.S. GAAP, we use certain non-GAAP financial measures as supplemental indicators of our financial and
operating performance. These non-GAAP financial measures include EBITDA, Adjusted EBITDA, Adjusted EBITDA Without Effects of EV Deferred, and
free cash flow.
We define EBITDA as earnings before interest, taxes, depreciation and amortization, and Adjusted EBITDA as EBITDA adjusted for certain items affecting
comparability as specified in the calculation. Certain items affecting comparability include restructuring, impairments, satellite insurance recovery, CEO
severance and transaction and integration related expense. Transaction and integration related expense includes costs associated with de-leveraging
activities, acquisitions and dispositions and the integration of acquisitions. Management believes that exclusion of these items assists in providing a more
complete understanding of our underlying results and trends, and management uses these measures along with the corresponding U.S. GAAP financial
measures to manage our business, evaluate our performance compared to prior periods and the marketplace, and to establish operational goals. Adjusted
EBITDA is a measure being used as a key element of our incentive compensation plan. The Syndicated Credit Facility also uses Adjusted EBITDA in the
determination of our debt leverage covenant ratio. The definition of Adjusted EBITDA in the Syndicated Credit Facility includes a more comprehensive set
of adjustments.
We define Adjusted EBITDA Without Effects of EV Deferred as Adjusted EBITDA, as defined above, less EnhancedView Deferred Revenue.
We define free cash flow as cash provided by operating activities - continuing operations adjusted for the purchase of property, plant and equipment
and development or purchase of software, in addition to the Satellite insurance recovery of $183M.
We believe that these non-GAAP measures, when read in conjunction with our U.S. GAAP results, provide useful information to investors by facilitating
the comparability of our ongoing operating results over the periods presented, the ability to identify trends in our underlying business, and the comparison
of our operating results against analyst financial models and operating results of other public companies.
EBITDA, Adjusted EBITDA, Adjusted EBITDA Without Effects of EV Deferred and free cash flow are not recognized terms under U.S. GAAP and may not
be defined similarly by other companies. EBITDA, Adjusted EBITDA, Adjusted EBITDA Without Effects of EV Deferred and free cash flow should not be
considered alternatives to net (loss) income as indications of financial performance or as alternate to cash flows from operations as measures of
liquidity. EBITDA, Adjusted EBITDA, Adjusted EBITDA Without Effects of EV Deferred and free cash flow have limitations as an analytical tool and should
not be considered in isolation or as a substitute for our results reported under U.S. GAAP.
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