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When we conceived Better Blueprint™ and its three pillars of Sustainability, Health and Equity, we could not have known how 
prescient these choices would be heading into a year like 2020. With a global pandemic, the most severe wildfire season on 
record in our West Coast markets, and tragic events that underscore deeply ingrained racial inequity in our society, individuals, 
governments and companies were challenged like never before. At the same time, each of these events underscored for us why 
it is critical to invest in our vision of vibrant, thriving urban spaces built for the long term.

We’ve always known our three Better Blueprint™ pillars intersected in meaningful ways, but in 2020 that became even more clear.

Sustainable: When we realized the implications that COVID-related operational changes such as increased ventilation and air 
filtration would have on our energy consumption, we accelerated our timeline to achieve carbon neutrality across operations in 
2020—five years ahead of schedule, making Hudson Pacific one of the first major real estate companies to reach this milestone. 
Our strategy to decouple carbon and energy ensures that we never have to choose between our climate commitment and the 
health and safety of our buildings.

Healthy: When the COVID-19 pandemic began, we pivoted to prioritize health and safety above all else with updated operational 
procedures addressing everything from enhanced cleaning to indoor air quality. With our industry-leading health and safety 
protocols in place, we became one of the first companies in North America to achieve Fitwel’s Viral Response Module certifica-
tion across our portfolio. We also prioritized frequent and transparent communication including the rapid roll-out of our tenant 
engagement app, which allows us to communicate building-specific health and safety updates to all tenants in real-time.

Equitable: In 2020, we moved our Diversity, Equity and Inclusion (DEI) efforts forward with an understanding that the true value 
of diversity can only be realized through equitable systems and inclusive cultures. We initiated a five session, 10-hour DEI 
training program for all employees, starting with senior management, who all completed the training in 2020, then rolling it out 
to all employees by the end of 2021. We also created the Vibrant Cities Arts Grant to fast-track more than $650,000 to struggling 
and traditionally under-represented artists in Los Angeles, prioritizing artists of color, female and LGBTQ+ artists.

Our commitment to equity also includes addressing the homelessness crisis in each of our core markets, which the pandemic 
has significantly exacerbated. We have pledged $20 million over the next five years to increase affordable housing and support 
individuals and families experiencing homelessness. The pledge will promote innovative and holistic solutions through both 
impact investments and philanthropic donations. 

While we are proud of our accomplishments in 2020, we know there is an incredible amount of work to do. We are continuing to 
push the envelope with bold goals in each of our focus areas, and we look forward to sharing more as we work to make our vision 
for a Better Blueprint™ reality.

Sincerely,

Natalie Teear
Senior Vice President, Innovation, 
Sustainability & Social Impact

A LETTER TO HUDSON PACIFIC’S
STAKEHOLDERS

Sincerely,

Victor Coleman
Chief Executive Officer & Chairman 
of the Board of Directors
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--------------------------

Introduction
About Us
Hudson Pacific Properties (NYSE: HPP) acquires, redevelops 
and develops creative office and studio properties in the West 
Coast tech and media epicenters of Los Angeles, Silicon 
Valley, San Francisco, Seattle and Vancouver. 

We are the largest publicly traded owner of office space in Silicon Valley, and one of the largest independent owners and opera-
tors of studios in the U.S., and our portfolio totals nearly 20 million square feet, including land for development, in our core 
markets. Our top-tier assets combined with our leasing and management expertise have enabled us to cultivate a tenant base 
of premier blue-chip and growth companies, like Google and Netflix. Our strategic focus is value creation through less capital 
and time-intensive repositionings and redevelopments, although our deep in-house expertise allows us to execute on a full 
range of opportunities—from incremental lease-up to cutting-edge new construction. 

INVESTMENT GRADE COMPANY

TOP TENANTS

All data as of 12/31/20.

SQUARE FEET
20M

FOUNDED IN
2006

INITIAL PUBLIC OFFERING
2010

NYSE: HPP

6.4
MILLION S.F.

2.6
MILLION S.F.

2.7
MILLION S.F.

SEATTLE

SAN FRANCISCO

SILICON VALLEY

1.9
MILLION S.F.

VANCOUVER

5.0
MILLION S.F.

LOS ANGELES

1.2
MILLION S.F.

SUNSET STUDIOS
HOLLYWOOD
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As of 12/31/20. Square footage includes 100% of consolidated and unconsolidated (Bentall Centre located in Vancouver) 
joint ventures and the pending purchase of Washington 1000. Land square footage represents management’s estimate 
of developable square feet, which may be subject to entitlement approvals not yet obtained. 



Better Blueprint brings to life our vision of vibrant, thriving urban spaces and places built for the long term. These principles 
and objectives provide a common thread that authentically guides our work and relations with tenants, employees, investors 
and partners. Through this program, we aim to foster the growth of sustainable, healthy and equitable cities—vibrant cities, 
today and in the future.

Workplace Opportunity
Housing and Homelessness

E Q U I T A B L E

Building Design and Operations
Community Engagement

H E A L T H YS U S T A I N A B L E
Carbon and Energy

Waste and Water
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Better BlueprintTM

Introduction

Our environmental, social and governance (ESG) platform, 
Better BlueprintTM, is informed by decades of experience and 
best practices across every aspect of real estate. 

Vision and Strategy

Hudson Pacific Properties 
2020 Corporate Responsibility Report



Better Blueprint is grounded in our understanding of the ESG issues that matter most to our business and 
stakeholders. Our seasoned leadership team developed this perspective in 2019 with direct feedback from 
employees across a variety of functional areas, as well as a comprehensive review of the most pressing issues 
for external stakeholders. This review assessed data from a range of sources, including the Global Real Estate 
Sustainability Benchmark (GRESB) survey, Sustainability Accounting Standards Board (SASB) Real Estate 
Sustainability Accounting Standard, local government sustainability plans, various inbound investor ESG surveys, 
and our annual tenant and employee engagement surveys. Before publishing this report, our ESG leadership 
team revisited the results of our 2019 materiality assessment and concluded that our material issues—climate 
and energy; health, safety and well-being; diversity, equity and inclusion; homelessness; gentrification and 
affordability; and corporate governance—have not changed. Going forward, we will continue to engage our 
stakeholders through both formal (e.g., annual tenant and employee engagement surveys) and informal (e.g., 
ad hoc investor meetings) channels and adjust our list of material issues accordingly.

IMPORTANCE TO STAKEHOLDERS
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+  CLIMATE & ENERGY

+  HEALTH, SAFETY & WELLBEING

+  DIVERSITY, EQUITY & INCLUSION

+  HOMELESSNESS

+  GENTRIFICATION & AFFORDABILITY

+  CORPORATE GOVERNANCE

+  WATER

+  BIODIVERSITY

+  POLLUTION

+  DATA PRIVACY

+  WASTE

+  TRANSPORT & TRAFFIC

+  LOCAL ECONOMIC IMPACT

+  COMMUNITY ENGAGEMENT

+  LABOR CONDITIONS

+  HUMAN RIGHTS

+  TALENT ATTRACTION

+  EMPLOYEE ENGAGEMENT

+  TENANT ENGAGEMENT

+  GOVERNMENT RELATIONS

+  SAFETY & SECURITY

+  RISK MANAGEMENT

Spotlight on: Our Materiality Assessment and 
Approach to Stakeholder Engagement
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Better BlueprintTM Goals

PERFORMANCE AGAINST GOAL DURING 2020 CURRENT GOAL(S)

✔ Achieved
We achieved our carbon goal in 2020, five years ahead of 
schedule. In technical terms, this means that we had net zero 
Scope 1 and 2 greenhouse gas (GHG) emissions in 2020 under 
the GHG Protocol’s market-based methodology. As described 
in Chapter 2, this achievement includes the use of renewable 
energy certificates (RECs) and carbon offsets. Going forward, 
we would like to reduce our reliance on these products by 
continuing to invest in energy efficiency, on-site renewables, 
direct procurement of clean power from our local utilities, 
and/or other methods such as virtual power purchase 
agreements that drive additionality through the construction 
of new renewable infrastructure. We formalized this 
commitment by setting a new GHG reduction target aligned 
with the Science-based Target Initiative (SBTi) that focuses 
on our absolute Scope 1 and 2 GHG emissions, prior to 
accounting for RECs or offsets.

� Reduce absolute Scope 1 and 2 
GHG emissions across all operations 
by 50% by 2030, from a 2018 baseline 

� Measure all material Scope 3 
GHG emissions annually, including 
but not limited to embodied carbon 
in all (re)development and major 
repositioning projects 

� Require all (re)development projects 
to set project-specific embodied 
carbon reduction targets 

� Help 100% of our Tier 1 critical 
suppliers measure and disclose their 
Scope 1 and 2 GHG emissions by 2025 

� Achieve net zero waste across all 
operations by 2025 

CARBON  
Achieve net zero 
carbon across all 
operations by 2025

➚ On track 
The total amount of waste generated at our properties decreased 
significantly during the COVID-19 pandemic due to lower 
occupancies. We expect our waste volume to increase again in 
2021 as people return to the office, but we hope that our zero 
waste program—which includes initiatives such as increased 
availability of composting and recycling, better signage, and more 
tenant engagement around proper waste sorting—will help us 
increase the proportion we divert from landfill. We remain on 
track to achieve our net zero waste in operations target by 2025 
(Note: In keeping with many of our local jurisdictions, we define 
net zero waste as a 90% or greater landfill diversion rate).

� Reduce like-for-like energy 
consumption by 10% by 2025, 
from a 2019 baseline 

� Maintain 100% renewable 
electricity across our 
operating portfolio 

WASTE
Achieve net zero 
waste across all 
operations by 2025

➚ On track
Energy consumption in our like-for-like portfolio decreased 
by 11.9% from 2019 to 2020. We believe the size of this drop is 
largely influenced by the COVID-19 pandemic and expect 
energy consumption to increase again in 2021 as people 
return to the office. We remain committed to our original 
five-year energy reduction goal. We have also added a new 
goal this year to formalize our commitment to using 100% 
renewable electricity.

ENERGY
Reduce like-for-like 
energy consumption 
by 10% by 2025, from 
a 2019 baseline

ORIGINAL GOAL

Hudson Pacific Properties 
2020 Corporate Responsibility Report
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Better BlueprintTM Goals 
(Cont.)

PERFORMANCE AGAINST GOAL DURING 2020 CURRENT GOAL(S)ORIGINAL GOAL

Hudson Pacific Properties 
2020 Corporate Responsibility Report

� Continue to obtain LEED certification 
for 100% of new developments 
(LEED Gold or higher) 

� Achieve LEED certification at 90% of the 
in-service office portfolio by 2025

✔ Achieved
Our most recent two developments—EPIC and Fourth and 
Traction, both in Los Angeles—are both LEED Gold. These 
properties were completed in 2019, and we did not have any new 
developments come into service in 2020. In 2020, we increased 
the percentage of our in-service office portfolio square footage 
that is LEED-certified to 80%, up from 64% in 2019, and added a 
new goal to reach 90% by 2025.

LEED
Obtain LEED 
certification for 
100% of new 
developments 
(LEED Gold or higher)

� Achieve ENERGY STAR certification 
at 75% of the in-service office 
portfolio by 2025

➚ On track 
We increased the percentage of our in-service office portfolio 
square footage that is ENERGY STAR-certified to 71%, up from 
65% in 2019, and remain on track to hit 75% by 2025.

ENERGY STAR
Achieve ENERGY 
STAR certification at 
75% of the eligible 
in-service portfolio 
by 2025

� Achieve Fitwel certification 
at 50% of the in-service office 
portfolio by 2025

✔ Achieved 
Our properties all comply with the design and operational 
requirements outlined in our Healthy Building Checklist, 
including several new items we added after the onset of the 
COVID-19 pandemic. We also increased the percentage of our 
in-service office portfolio square footage that is Fitwel-certified 
to 23%, up from 2% in 2019, and added a new goal to reach 
50% by 2025.

HEALTHY 
BUILDINGS
Ensure the entire 
portfolio meets our 
internal Healthy 
Building Checklist 
by 2025 

� Donate at least 1% of net earnings 
(adjusted for gains and 
impairment losses) annually

✔ Achieved
In 2020 we donated over $1 million dollars, approximately 4.62% 
of net earnings adjusted for gains and impairment losses, to 
charitable causes.

CHARITABLE 
GIVING
Donate at least 1% 
of net earnings 
(adjusted for gains 
and impairment 
losses) annually

� Ensure 100% of employees complete 
intensive DEI training by the end of 2021 

� Increase use of local and/or diverse 
contractors on-site at (re)development 
projects to 15% by 2025

✔ Achieved
In 2020 we added a third female director to our board, one year 
ahead of target. This year, we established two new goals related 
to how we plan to drive diversity, equity and inclusion (DEI) both 
internally within our own organization and externally in the real 
estate industry.    

DIVERSITY
Add a third female 
director to our 
board by the end 
of 2021

� Reduce like-for-like water use 
by 5% by 2025, from a 2019 baseline

➚ On track
Water use in our like-for-like portfolio decreased by 28% from 
2019 to 2020. As with our year-over-year energy performance, 
described above, we attribute this abnormally large reduction to 
the lower occupancies our properties experienced during the 
COVID-19 pandemic. We expect water use to increase in 2021, 
while remaining committed to our original five-year water 
reduction goal.

WATER  
Reduce like-for-like 
water use by 5% by 
2025, from a 2019 
baseline  



Memberships and Awards
Ensuring that our work fosters the growth and resiliency of sustainable, healthy and equitable cities requires exceptional 
teamwork and collaboration. We engage actively with partners who share our vision, including local community groups 
seeking to improve the vitality of our core markets, as well as industry groups seeking to advance ESG performance in the 
real estate sector. 
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INDUSTRY ENGAGEMENT

+   Building Owners and Managers Association (BOMA)

+   Commercial  Real Estate Women (CREW)

+   Fisher Center for Real Estate & Urban Economics

+   Nareit Advisory Board of Governors

+   National Association of Industrial and Office Properties (NAIOP)

+   UCLA Ziman Center for Real Estate

+   Urban Development Institute (UDI)

+   Urban Land Institute (ULI)

+   USC Lusk Center for Real Estate

COMMUNITY ENGAGEMENT

+   Alliance for Pioneer Square

+  Central City Association of Los Angeles

+   Downtown Seattle Association

+  Downtown Vancouver Business Improvement Association

+  Friends of the Hollywood Central Park

+  Greater Vancouver Board of Trade

+   Hollywood Chamber of Commerce

+   Hollywood Entertainment District

+   Los Angeles Chamber of Commerce

+   Los Angeles Sports & Entertainment Commission

+   San Francisco Bay Area Planning and Urban Research Association (SPUR)

+   Sunset & Vine Business Improvement District

INDUSTRY ESG COLLABORATIONS

+   BOMA Water & Waste (W2) Challange

+   BOMA SF Energy & Environment Committee

+   Canada Green Building Council (CaGBC)

+   CEO Action for Diversity and Inclusion

+   Chief Executives for Corporate Purpose

+   Energy Productivity 100 (EP 100)

+   Fitwel Champions Program

+   Global Real Estate Sustainability Benchmark (GRESB)

+   Los Angeles Better Buldings Challenge (LABBC)

+   NAREIT Real Estate Sustainability Council, Social Responsibility Council, 

       Corporate Governance Council, Dividends Through Diversity, 

       Equity & Inclusion CEO Council

+   RE 100 I The Climate Group

+   Seattle 2030 District

+   ULI Greenprint

+   US Deparment of Energy Better Buildings Alliance

+   US Enviromental Protection Agency ENERGY STAR Program

+   US Green Building Council (USGBC)

+   World Green Building Council (World GBC)

Hudson Pacific Properties 
2020 Corporate Responsibility Report



Memberships and Awards (Cont.)
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ENERGY STAR Partner of the Year, 2020

BOMA Water and Waste Challenge: Top Waste 
Performance Improvements—Small Portfolio, 2020

Commercial Property Executive Distinguished Achievement Awards: Design (EPIC), 
Development (EPIC), and Green Initiative, 2020

We are proud to be honored for our accomplishments in delivering real estate solutions and superior ESG performance.

Westside Urban Forum Design Awards: Office—Built (EPIC), 2020

Southern California Development Forum Design Awards: Unbuilt (One Westside), 2020

Institute for Market Transformation and U.S. Department of Energy 
Better Buildings Alliance Silver-level Green Lease Leader, 2020

Global Real Estate Sustainability Benchmark (GRESB) 
Green Star and Five Star Designation, 2020

Globe St Real Estate Best Places to Work, 2020

Hudson Pacific Properties 
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This report describes how we implemented Better Blueprint across our portfolio in the 2020 calendar year. It covers wholly 
owned as well as joint venture assets. The report focuses on ESG activities and performance related to our building operations. 
We also recognize that many of our environmental and social impacts occur farther upstream in our supply chain—in the 
production of building materials like concrete and steel, for example—and plan to place greater attention on these activities in 
future years.

We leveraged several ESG reporting frameworks during the preparation of this report, including the Global Reporting 
Initiative (GRI) Standards, SASB Sustainability Accounting Standards, Task Force on Climate-related Financial Disclosures 
(TCFD), and the U.N. Sustainable Development Goals (SDGs). Further information about our adherence to these frameworks 
can be found in Appendix B.

MATERIALS TRANSPORT CONSTRUCTION TENANT OPERATIONS CORPORATEIMPROVEMENT  
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About This Report

B E N T A L L  C E N T R E ,  V A N C O U V E R
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Our goal is to embed sustainability in every aspect of our business. Our investment team integrates sustainability criteria into 
the due diligence and underwriting process, and our development team uses our Sustainable Design Vision to guide every 
(re)development and major repositioning project. At our operational properties, our construction, engineering and property 
management teams work together to maintain Better Blueprint Action Plans that outline ongoing and planned projects to drive 
environmental and social improvements at each property. To monitor progress, we include sustainability criteria in our annual 
operational audit process, use a third-party environmental management system to aggregate property-level environmental 
data and report performance regularly to the U.S. Environmental Protection Agency (EPA) ENERGY STAR program as well as 
many of our local jurisdictions.

We are committed to leadership in 
sustainability—whether designing a new property, 
reimagining a dated building, or managing our 
existing portfolio.

Sustainable

12

Minimizing Our Footprint

8 3  K I N G ,  S E A T T L E
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We believe climate change is one of the greatest risks to the environment and recognize that the real estate sector plays a 
critical role, contributing nearly 40% of global greenhouse gas (GHG) emissions.1 As a result, reducing our carbon footprint has 
always been the primary focus of our Better Blueprint environmental sustainability strategy. Our initial 2025 goals were to 
achieve net zero carbon across all operations and reduce like-for-like energy consumption by 10%, from a 2019 baseline. In 
2020 we achieved our carbon neutrality goal five years ahead of schedule, making us one of the first major landlords in North 
America to achieve this important milestone. 

This is just the beginning of our focus on decarbonization. With this report, we are announcing four new carbon goals: 

Carbon and Energy

13 Sustainable

H A R L O W ,  H O L L Y W O O D

1. Global Alliance for Buildings and Construction, International Energy Agency and the United Nations Environment Programmer (2019): 2019 global status report for buildings and 
     construction: Towards a zero-emission, efficient and resilient buildings and construction sector.

+    Reduce absolute Scope 1 and 2 GHG emissions across all operations by 50% by 2030, from a 2018 baseline, 

in alignment with the SBTi framework for science-based targets 

+    Measure all material Scope 3 GHG emissions annually, including but not limited to embodied carbon in all 

(re)development and major repositioning projects

+    Require all (re)developments to set project-specific embodied carbon reduction targets

+    Help 100% of our Tier 1 critical suppliers measure and disclose their Scope 1 and 2 GHG emissions by 2025

Hudson Pacific Properties 
2020 Corporate Responsibility Report
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Achieving carbon neutrality
We achieved net zero carbon across all operations through a four-part strategy:

ENERGY EFFICIENCY +   Our engineering and operations teams have invested in a mix of capital and 
operational projects designed to help us achieve our 10% energy reduction 
target, including but not limited to: LED lighting, variable frequency drives and 
equipment retrofits. We also use real-time energy management software to 
gain further insights into potential energy reduction opportunities. Due to 
these diligent efforts, our like-for-like energy use is down 11.9% since 2019, 
71% of Hudson Pacific’s in-service office portfolio square footage is ENERGY 
STAR certified, and 80% is LEED certified. 

ON-SITE RENEWABLES +   We generate renewable energy on-site wherever possible and have a 
requirement that all new (re)developments and major repositioning projects 
deploy at least one form of on-site renewable power. For example, our new 
Metro Plaza repositioning project uses traditional rooftop solar on the garage 
capable of providing roughly 10% of the building’s annual electricity use. 
EPIC, a recent development in Hollywood that was entirely pre-leased by 
Netflix, features the first large-scale commercial application of building 
integrated photovoltaics (solar panels built directly into the façade of the 
building) in the city of Los Angeles. 

OFF-SITE RENEWABLES
AND RENEWABLE 
ENERGY CERTIFICATES 
(RECS)

+   Many of our properties purchase carbon-free electricity directly from local 
utilities such as CleanPower SF, Hetch Hetchy Power, Peninsula Clean Energy 
and Silicon Valley Clean Energy. In 2019 we converted all remaining electricity 
in our portfolio to 100% renewable sources by purchasing RECs from a wind 
farm in Texas. 

CARBON OFFSETS +   All our Scope 1 GHG emissions—which are primarily from the natural gas we 
use to heat our buildings—are now offset by verified emission reduction credits 
from a landfill gas-to-energy project in Illinois. The resulting carbon offsets 
are Verified Carbon Standard (VCS) certified. 

Hudson Pacific Properties 
2020 Corporate Responsibility Report
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E P I C ,  H O L L Y W O O D

CASE STUDY
Solar energy powers 
office of the future

EPIC is a 13-story, Class A creative office tower in the 
heart of Hollywood, and a new urban campus for 
streaming giant Netflix. EPIC is also the first large 
commercial building in the city of Los Angeles to imple-
ment building integrated photovoltaics (BIPV), more 
commonly known as solar panels. Traditionally, solar 
panels are installed on rooftops, but commercial build-
ings have limited roof space available for this technolo-
gy. We took the innovative approach of installing the 
solar panels into the building’s façade, generating 
electricity from its vertical exterior to offset electricity 
consumption. Working closely with architect Gensler, we 
educated city planners about BIPV technology and its 
sustainability benefits throughout the design process. 
We then procured manufacturer Walters and Wolf to 
provide the window system with BIPV as one complete 
package, which greatly streamlined the construction 
process. EPIC also features abundant outdoor space, 
including exterior landscaped terraces, fire pits, collab-
oration areas and a rooftop deck—all with stunning 
views. With LEED Gold certification, EPIC defines a new 
standard for creative office sustainable design.

Going forward, we hope to reduce our reliance on RECs and offsets by prioritizing 
direct procurement of clean power from our local utilities and/or other methods 
such as virtual power purchase agreements that drive additionality through the 
construction of new renewable infrastructure. We are expanding our use of innovative 
technologies that drive energy efficiency, on-site renewables and/or energy storage. 
Our innovation pipeline is largely focused on decarbonization solutions such as 
window film, water recycling, leak detection, building electrification and indoor air 
quality monitoring and improvement. We have also made some investments, either 
directly or through our partnership with venture capital firm Fifth Wall, in cleantech 
companies with potential to advance building decarbonization at scale.

Hudson Pacific Properties 
2020 Corporate Responsibility Report

of in-service office 
portfolio is 

LEED
CERTIFIED80%

of in-service office 
portfolio is 

ENERGY STAR 
CERTIFIED71%
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M E T R O  P L A Z A ,  R E D W O O D  S H O R E S

CASE STUDY
Cleantech defines a newly 
repositioned office campus
Located in sunny San Jose, CA with few surrounding buildings and foliage, Metro 
Plaza’s extensive solar exposure increases energy requirements to cool the 
building and presents concerns for tenant thermal comfort. The engineering 
team’s solution to install window film on floors 2-7 of all three buildings has 
addressed both environmental and tenant satisfaction concerns. Completed 
mid-2020, the film has reduced thermal heat loads as expected, improving tenant 
comfort and minimizing cooling energy requirements. Post-installation reports 
indicate annual energy savings of over 120,000 kWh in electricity consumption and 
over 6,700 therms in natural gas consumption, amounting to almost 3% of the site’s 
total energy use, and annual cost savings over $34,000. We also identified a prime 
opportunity to install solar on the roof of the parking garage by utilizing the existing 
trellis structure to minimize cost and optimize payback period. When the array 
comes online in Q2 2021, it is expected to generate almost 400,000 kWh of 
electricity annually, offsetting roughly 10% of the property’s current electricity use.

CASE STUDY
Data analytics and automated 
systems improve sustainability

We monitor energy use across most of our portfolio in near real-time 
using tools like web-based application iES MACH. Our engineering 
team leaned on this analytics capability during the first months of the 
COVID-19 pandemic, in an effort to recommission building systems 
for optimal energy efficiency during an unprecedented period of 
extended vacancy. We set up automatically generated weekly reports 
to help building engineers evaluate anomalies from the previous 
week and investigate opportunities to reduce energy consumption. 
For example, at buildings that housed tenants classified as essential 
businesses, engineers compared floor-by-floor energy usage 
profiles with tenant occupancy patterns and base building HVAC run 
time settings to ensure that systems were providing appropriate 
fresh outside air when it was needed yet reducing hundreds of hours 
of run time in areas with no regular occupancy.

16
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O N E  W E S T S I D E ,  L O S  A N G E L E S

CASE STUDY
From urban shopping mall to tech campus 
Our track record of industry leadership in adaptive reuse means that we have a relatively low embodied carbon footprint 
compared to developers who focus exclusively on ground-up projects. Transforming older buildings in premier locations 
into unique, cutting-edge properties keeps the bones of a building in place and minimizes the need for new raw materi-
als. For example, in a joint venture with Macerich, we are in the final stages of redeveloping the former Westside Pavilion 
shopping mall in west Los Angeles into a state-of-the-art tech campus where nearly 600,000 square feet of creative office 
space has been pre-leased by tech giant Google. Our unique approach to this first-of-its-kind office conversion trans-
forms the inward-facing mall to an expansive, natural light-filled space with high ceilings, vast floorplans, plentiful 
skylights and a multi-level atrium. The soon-to-be LEED Gold certified project has on-site solar panels and a seamless 
indoor-outdoor environment enabled by exterior terraces, patios and a rooftop garden deck with amenity space. Perhaps 
the most important part of the project’s sustainability strategy was the decision to reuse as much of the former struc-
ture’s steel and other materials as possible. We estimate this effort resulted in an embodied carbon footprint that is 
approximately 33% lower than if we had demolished the building and built from scratch.

17 SustainableHudson Pacific Properties 
2020 Corporate Responsibility Report

Solving for embodied carbon
In addition to eliminating Scope 1 and 2 GHG emissions from our operations, we are also very focused on reducing the Scope 
3 GHG emissions tied up in the concrete, steel and other building materials we use. While the science required to understand 
and manage these emissions is still emerging, the topic is critical—globally, embodied carbon may account for as much as 
half of the entire carbon footprint of new construction between now and 2050.2

2. World Green Building Council, Bringing embodied carbon upfront: Coordinated action for the building and construction sector to tackle embodied carbon, September 2019.
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Solving for embodied carbon (Cont.)
We adhere to a Sustainable Design Vision that outlines ESG expectations and aspirations for all our (re)developments and 
major repositionings. This policy includes multiple criteria aimed at reducing embodied carbon in our development pipeline, 
including requirements to deploy adaptive reuse whenever possible, achieve LEED Gold certification or higher, measure each 
project’s embodied carbon footprint, and set project-specific embodied carbon reduction targets. Our project teams use 
various tools, including Building Transparency's Embodied Carbon in Construction Calculator (EC3), to complete this analysis. 
Beyond our own projects, we actively support industry efforts to advance embodied carbon reduction efforts, and recently our 
construction team documented their own first-hand learnings in a white paper intended to help tenants drive down embodied 
carbon in their interior fit-out projects.

Finally, we recognize that embodied carbon in our development and construction projects are only one piece of our Scope 3 
GHG emissions. This year, we committed to measuring and disclosing our material Scope 3 emissions on an annual basis via 
the CDP questionnaire. We also updated our vendor acceptance process to encourage our suppliers to measure and 
disclosure their own carbon footprint (Scope 1 and 2 GHG emissions) via CDP or other channels. Although almost 20% of our 
critical Tier 1 suppliers currently report their Scope 1 and 2 GHG emissions publicly, these organizations comprise only 7% of 
our total spend; our goal is for 100% of our critical Tier 2 suppliers to report Scope 1 and 2 GHG emissions publicly by 2025.

CASE STUDY
Sharing our embodied 
carbon learnings with others 

We recently completed a new regional office in Vancouver. As part 
of that process, our construction team found several ways to 
reduce embodied carbon at minimal or even zero cost impact. 
They documented their findings in a short white paper intended to 
help tenants take advantage of the same quick wins that worked 
for us. The resulting “Low Embodied Carbon Tenant Fit-Out 
Guide” offers strategies to effectively reduce a construction 
project’s carbon footprint, including a list of preferred materials 
and supporting resources. Tenants at Bentall Centre have 
responded enthusiastically. We’re excited to distribute the guide 
more widely across our portfolio and to contribute our insight and 
experience to the growing number of industry conversations on 
embodied carbon.
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SUSTAINABLE DESIGN VISION 

*Subject to feasibility constraints due to nature of project/site or tenant priorities.
**Applicable to multi-tenant properties only.
***High level of regulatory concerns; may not always be possible to implement.

STANDARD ELEMENTS FOR EVERY NEW 
DEVELOPMENT AND MAJOR REPOSITIONING*

ASPIRATIONAL 
ELEMENTS

• LEED Gold or Platinum
• Fitwel

� WELL
� RESET
� WiredScore

CERTIFICATION  
Build to the highest sustainability standards 

• Project-specific embodied carbon reduction 
   target(s) and performance reports
• Adaptive reuse whenever possible
• Recycled materials
• Low-VOC paints and finishes
• FSC or SFI certified wood
• Native and/or drought-tolerant landscaping

SUSTAINABLE MATERIALS 
Use sustainable building materials 
and construction methods

• Mass timber/CLT
• Low-carbon concrete
• Locally sourced materials

• Indoor and/or outdoor fitness facilities**
• Walking paths and/or meditation gardens
• Lactation/mothers rooms**
• Bottle refilling stations**
• Biophilic design (e.g., green walls)
• MERV-13 or higher air filters

HEALTHY LIFESTYLES
Design spaces that encourage 
health and wellness

• Open, welcoming stairwells***
• IAQ monitoring systems
• Air purification systems

• Accessible and inclusive design
• Activated outdoor gathering space**
• Multi-purpose space/conference centers**
• Unisex/family restrooms**

ACTIVATED SPACES 
Create common areas that are part 
of the community fabric

• Mobile access to shared amenities**
• Gender-neutral bathrooms
• Public art, with preference for 
   diverse and/or traditionally
   underrepresented artists 

• Energy-efficient design
• Water-efficient design
• On-site renewables (e.g., solar)
• Zero waste infrastructure (operational)
• Rainwater/stormwater capture

LOW IMPACT
Design spaces that can operate with 
minimal environmental impact

� Central plant systems
� All-electric buildings
� On-site battery storage
� On-site composting
� Smart glass

AMBITIONS

1

2

3

4

5

• Secure drop-off spaces (e.g., delivery
   rooms or lockers)**
• Recycling/donation drop-off zones**
• Food delivery zones**

VALUE-ADDED SERVICES 
Design spaces that provide services 
for the new economy

• On-site food production***
• On-site daycare***
• On-site health services***

7

• At least 15% of vendors & sub-contractors
   onsite are local and/or minority/women-
   owned businesses

VENDOR SELECTION 
Use local and diverse partners 
wherever possible

• Participation in industry efforts 8

• Transportation management plans
• Electric vehicle parking
• Ride-share pick-up zones
• Bike racks/lockers

TRANSIT-ORIENTED DESIGN
Design spaces that encourage biking, 
walking and public transit

• Bike-share stations
• Electric scooter stations
• Bike and/or scooter charging  
   stations

6
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CASE STUDY
Promoting 
sustainable behaviors 
through our app 

We rely on our mobile app, which is free and 
available to all tenants, to engage frequently and 
creatively with tenants on various sustainability 
themes. The app makes property-level sustain-
ability information readily available, including 
details about building-specific certifications like 
LEED or ENERGY STAR, guidance about on-site 
recycling and composting programs, and more. 
In September 2020, in tandem with our own 
100% carbon neutral announcement, we 
launched “HPP Climate Week”, a week-long 
app-based tenant engagement campaign on 
important climate change topics. Some 
highlights included a raffle for climate-themed 
trivia participants and an exclusive deal where 
tenants can get discounts to convert their homes 
to renewable electricity.

Helping tenants reduce their carbon footprints
We recognize that in a world where many people spend most of their waking hours at the office, commercial office landlords 
have a unique ability to drive sustainable behavior change at scale. We take this opportunity seriously and aim to engage our 
tenants on sustainability in several ways.

We use ‘green leases’ that include sustainability criteria in the standard terms and conditions as one strategy to drive tenant 
awareness and behavior change. We were named a Green Lease leader in 2019 by the Institute for Market Transformation and 
the U.S. Department of Energy’s Better Buildings Alliance. We also incorporate sustainability criteria into other tenant-facing 
documents such as tenant handbooks, tenant welcome packages, and construction rules and regulations.
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Wherever possible, we provide infrastructure and amenities that make it easier for our tenants to implement sustainable 
practices. For example, many of our properties have electric vehicle charging stations, tenant shuttles, bike parking and 
lockers and on-site bike-share stations. We promote these sustainable amenities through multiple communication channels, 
relying heavily on our mobile app during this period when many tenants are still working from home. When our tenants begin 
to return to the office in greater numbers, we will resume our in-person tenant engagement strategy, which includes many 
sustainability-themed events such as e-waste recycling days, green fairs and Earth Day celebrations.

of in-service office 
portfolio served by 

BIKE 
STORAGE97%

of in-service office 
portfolio served by 

SHOWERS 
& LOCKERS84%
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Helping tenants reduce their carbon footprints (cont.)

Spotlight on: Climate Risk
Our approach to managing climate risk is aligned with the Task Force on 
Climate-related Financial Disclosure (TCFD). We have included insight on how 
we address TCFD priorities—governance, risk management, strategy, and 
metrics and targets—throughout this report, as summarized in the TCFD 
reference guide in Appendix B. One of our priority initiatives in 2020 was to 
complete a climate risk assessment modeling the potential financial impacts 
of three scenarios: a prolonged period of bad air quality due to wildfires, a 
portfolio-wide requirement to enroll in local green power plans, and a carbon 
tax on all our operational buildings. All three scenarios used assumptions aligned 
with the International Panel on Climate Change (IPCC) Representative 
Concentration Pathway (RCP) 4.5, which represents an intermediate pathway 
between the IPCC’s extreme “business-as-usual” RCP 8.5 and the IPCC’s 
Paris-aligned” RCP 2.6, in which global temperatures do not warm by more than 
2⁰C. Our sustainability team led the analysis and reviewed the results with our 
engineering, operations, risk and internal audit leaders, then incorporated key 
findings into our corporate risk management plan. We will continue to monitor 
and update our climate risk assessment going forward, including updating our 
scenario analyses on an annual basis at minimum, and incorporate any material 
changes into the quarterly risk reports that go to our Board of Directors. We will 
also disclose key findings from this process in our annual CDP response.



Commercial office buildings can contribute over half of all municipal waste, and in many cities across North America, most 
municipal waste ends up in landfills. Landfilling not only harms the health of natural ecosystems, it also contributes 
significantly to climate change. Some of our local jurisdictions, including San Francisco and British Columbia, have already 
enacted zero waste legislation, and we think others will pass similar rules in coming years. Our net zero waste goal aligns with 
the priorities of our local cities and counties, not to mention the concerns of many employees and tenants.

Waste and Water
In 2020, we set goals to achieve net zero waste in all operations by 2025 and to reduce water use in our like-for-like portfolio 
by 5% by 2025 (from a 2019 baseline).  In some ways, these are the hardest goals to achieve in our environmental sustainability 
strategy, but they are critical ways to future-proof our business.

Getting to net zero waste in our operations

of in-service office portfolio has 

RECYCLING 
SERVICES100%

of in-service office portfolio has

COMPOSTING 
SERVICES73%
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CASE STUDY
Zero waste meets social good 
In Vancouver, the Bentall Centre Green Team has been laser-focused on zero waste 
efforts for several years. In a typical year, this group facilitates in-person waste fairs 
and trips to the local recycling plant. With those types of events not possible for most of 
2020, the Green Team looked for new opportunities. They discovered they could further 
the property’s environmental and social goals at the same time by engaging the 
Binners’ Project. The term ‘binners’ refers to individuals who redeem bottles and cans 
to help support their livelihoods—often collecting these items by searching through a 
variety of properties’ waste receptacles. The Binners' Project works to provide a more 
stable livelihood for these individuals while also destigmatizing their work. During a 
five-week pilot, binners were stationed at the loading dock to ensure accurate waste 
sorting and minimal waste stream contamination. As a direct result, Bentall Centre has 
seen a 28% decrease of waste-to-landfill, a cleaner recycling stream, and has made 
steady employment possible for otherwise marginalized individuals. Thrilled by the 
clear success of the program, the Green Team plans to keep binners onboard for 2021.
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When we launched our zero waste program in 2020, our first steps were to meet with local haulers to understand our current 
waste management options and engage a third-party firm to conduct waste audits at all our properties. We were unable to 
conduct waste audits as planned due to the COVID-19 pandemic, so instead we documented key expectations and best 
practices in a new company-wide Zero Waste Policy and designated Zero Waste Champions who will be responsible for 
implementing this policy at a property-specific level. We expect to resume our waste audit plan in mid-to-late 2021 once our 
buildings are largely occupied again.

CASE STUDY
Reducing waste 
in the tenant 
fit-out process

Construction teams in Northern California have made 
excellent progress toward our goals to minimize 
embodied carbon and achieve zero waste by 2025. 
Aiming to keep impactful construction and demolition 
waste out of landfills, construction teams diligently 
evaluate opportunities for material reuse as standard 
practice in vacant space prep projects. In 2020, they 
minimized waste-to-landfill by refurbishing and reusing 
over 2,000 square feet of glass sidelights and over 60 
doors/door hardware. They also designated roughly 
10,000 square feet of carpet for donation and reuse by 
Rebuilding Together Peninsula. These materials’ useful 
lives will be extended through the next tenant’s 
occupancy. Where reuse wasn’t feasible, teams 
performed a small-scale pilot to reduce embodied 
carbon from new material purchases. Focusing on 
high-impact tenant fit-out materials, particularly carpet 
tiles, they were able to swap the original carpet specifi-
cation (spec) for an alternative with 70% less embodied 
carbon at no additional cost. The Northern California 
team is now sharing learnings with other regions to help 
standardize lower embodied carbon materials across 
our portfolio.



Sustainable

Using water efficiently and responsibly
Commercial office buildings typically use less water per square foot than residential or industrial buildings, but we are still 
committed to reducing water use across the portfolio. Most of our properties are located in water-scarce California where 
drought remains a top concern not just for us, but also for local regulators, businesses and other stakeholders.

Hudson Pacific Properties 
2020 Corporate Responsibility Report24

of in-service office 
portfolio has  

WATER-EFFICIENT 
FIXTURES88%

of in-service office 
portfolio with outdoor 

landscaping uses  
IRRIGATION TIMERS86%

of in-service office 
portfolio with outdoor 

landscaping uses 
NATIVE VEGETATION100%

of in-service office 
portfolio has  

INTERIOR LEAK 
DETECTION SENSORS45%

CASE STUDY
Using technology to ensure 
efficient water use
We utilize various water monitoring technologies across our 
portfolio to closely track consumption, quickly respond to leaks 
and identify opportunities to minimize use. Large landscaped 
areas feature native vegetation, drip irrigation, and reclaimed 
water where available to effectively minimize potable water 
use. We avoid over-watering with dozens of HydroPoint 
irrigation controllers installed to ensure watering schedules 
align with plants’ needs and seasonal weather. Internally, our 
property teams utilize various leak detection sensors, such as 
The Detection Group’s Trident™ devices. These sensors are tied 
to building management or cloud-based systems and can send 
automatic alerts if a water leak is detected in kitchen areas, 
water heaters, restrooms or janitorial closets. The alerts were 
especially useful in 2020 while tenants worked from home and 
couldn’t regularly monitor their own spaces. Our teams 
responded to alerts of continuous water flow that could have 
otherwise wasted thousands of gallons of water and caused 
physical damage from water intrusion. We integrate these 
sensors as a best practice during tenant build outs to prevent 
physical damage from water loss in leased spaces.

H A R L O W ,  H O L L Y W O O D



CASE STUDY
Capturing and reusing excess water
When our engineers at 1455 Market faced challenges with groundwater intrusion, which is not uncommon in commercial 
properties, they identified an environmentally responsible solution to capture this water and redirect it into the building’s 
cooling system as process water. We treat and effectively upcycle the water for reuse rather than discharging 
wastewater to the City’s storm and/or sewer system. 1455 Market’s updated water capture system came online late 2020 
and has already proven successful. Data shows that we’ve been able to capture 5,500 gallons per day, amounting to over 
two million gallons per year, saving more water than we initially estimated. With this project we’re able to utilize recycled 
water to offset almost 15% of the potable water that was previously used for the building’s cooling system.
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We have already invested in many water stewardship initiatives, including but not limited to replacing many of our campus 
lawns with native landscaping, installing irrigation timers in all outdoor landscaping areas, making low-flow appliances a core 
component of all construction projects, and installing interior leak detection sensors and water recycling systems at several 
of our largest buildings.



The real estate sector plays a critical role in fostering human health and well-being. People spend approximately 90% of their 
lives indoors, and the quality of our indoor environment can have a huge impact on both our physical and mental health. Due 
to the nature of our tenant base—largely creative, media, and tech companies in major West Coast cities—our pre-COVID 
strategy focused heavily on wellness. We sought competitive advantage by delivering state-of-the-art buildings with abundant 
natural light, healthy food, fitness amenities, and other wellness-oriented features. When the COVID-19 pandemic began, we 
pivoted our strategy to prioritize health and safety above all else. After we felt confident that we were doing everything possible 
to ensure the health and safety of our employees, tenants and visitors, we resumed our focus on wellness and well-being and 
have successfully transitioned to a largely virtual model for tenant and employee engagement, enabled by our mobile app and 
company intranet. Through it all, we continued to support the health of our communities.

We set our properties apart by providing safe 
environments that promote wellness and resiliency for 
our employees, tenants and neighbors. 

M E T R O  P L A Z A ,  S A N  J O S E

Healthy
Healthy Buildings, Healthy Lives
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The health and safety of our employees, tenants and visitors will always be our top priority, but we also have an established 
approach for embedding wellness and well-being principles into the ways we develop new properties, operate our existing 
portfolio and manage our employees. 

Building Design and Operations

Healthy

We had a robust internal health and safety program for employees and contractors in place before the pandemic, with key 
expectations documented in our Code of Conduct, Human Rights Policy, Employee Handbook, master service agreements and 
internal standard operating procedures (SOPs). We ensure compliance with these expectations through our annual operational audit. 
We also have comprehensive emergency response plans in place at all properties and perform regular testing, including but not limited 
to annual fire drills and evacuation training. 

When the pandemic hit, we recognized the need to rapidly transform our operations with additional SOPs based on the latest 
science and guidance from public health authorities. We convened an internal COVID-19 task force and engaged external subject 
matter experts from industrial hygienics and medical advisory firms to collaborate on a “4C’s” approach that emphasized:

Putting health and safety first
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EARLY, OFTEN AND 
WITH EVERYONE

COMMUNICATION
SAFETY-FOCUSED CLEANING 
AND OPERATIONS PROCEDURES

CONFIDENCE
WITH AN EMPHASIS ON 
EFFICIENT ACCESS

CONVENIENCE
RECOGNIZING THE IMPORTANCE 
OF EVERYONE PLAYING 
THEIR PART TO KEEP EACH 
OTHER HEALTHY AND SAFE

COOPERATION

Through this “4C’s” approach, we implemented new SOPs that touched on everything from enhanced cleaning to indoor air 
quality. We deployed thousands of new pieces of signage, implemented hundreds of safety-focused capital improvements and 
upgraded to MERV-13 or higher filters at 99% of our properties. We also accelerated the roll-out of our mobile app, so that by 
the end of May 2020 we had the app up and running at all our multi-tenant properties, allowing us to communicate with tenants 
in real-time about key safety changes and operational procedures. These efforts enabled us to be among the first companies 
to achieve Fitwel Viral Response certification. 

C O N C O U R S E ,  S A N  J O S E
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CASE STUDY
Leadership 
through Fitwel’s 
Viral Response 
certification
In 2020, Hudson Pacific became among 
the first companies to achieve Fitwel Viral 
Response Module certification. The 
two-step certification program, created 
and developed by the Center for Active 
Design, sets the gold standard for 
mitigating contagious respiratory diseas-
es in buildings. The module establishes 
minimum standards and provides turnkey 
strategies that companies can implement 
to optimize indoor environments, encour-
age behavior change and build trust 
among occupants. The module also 
creates economies of scale, making it 
affordable to roll out an effective viral 
response across entire portfolios. Fitwel 
was created by the U.S. Centers for 
Disease Control (CDC) and Prevention 
and U.S. General Services Administration. 
The CDC remains the research and evalu-
ation partner for Fitwel, and the Center 
for Active Design acts as the organiza-
tion’s licensed operator.



CASE STUDY
Communicating health and safety 
changes to tenants in real-time
In response to the COVID-19 pandemic, we launched the My HPP Office and 
Sunset Studios mobile apps for our multi-tenant office and studio properties 
in May 2020. The apps leveraged engaging technology to address tenant and 
employee concerns in communication, safety, logistics and health. Through 
the apps, occupants receive updates about operational changes in real-time, 
and communication features are customizable for property-specific needs, 
such as property-wide memos. In addition to communicating health and 
safety protocols, the apps also allow us to engage tenants through 
app-based events like weekly trivia and on-site scavenger hunts, and at 
properties where fitness centers and other shared amenities have reopened, 
to provide app-based waiver-signing and reservations.

CASE STUDY
Developing and 
certifying frontline 
property service workers

Recognizing that property service workers are frontline workers 
who play a critical role in protecting the health of workplaces 
and their occupants, we helped our janitorial team at 6922 Holly-
wood complete a 12-hour Infectious Disease Certification 
Program and 30-hour Green Janitor Education Program during 
the height of the COVID-19 pandemic. The Infectious Disease 
Certification Program was developed to adapt cleaning and 
maintenance practices to today’s rapidly evolving health and 
safety measures, while the Green Janitor Education Program 
involves the accreditation of janitors in green building cleaning 
practices to help meet the latest energy, water and environmen-
tal sustainability standards. 
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Healthy

Promoting wellness and well-being 
Long before the onset of the COVID-19 pandemic, we were an established leader in the healthy buildings movement. As a 
Fitwel Champion, 23% of our in-service office portfolio square footage is Fitwel-certified, and most of our buildings have key 
wellness features like natural light, healthy food, walkable locations, bike lockers and fitness amenities. 

COVID-19 is redefining what it means to be a healthy building, and we are working hard to adapt. For example, we are rolling 
out indoor air quality monitoring equipment across our portfolio and collaborating with our architect partners on ways to 
integrate more outdoor space and outside airflow into the plans for our new developments. We added these new priorities into 
our Healthy Building Checklist, which outlines the key design and operational features we are committed to implementing 
across our portfolio. We also committed to increasing Fitwel certifications to 30% of our in-service office portfolio square 
footage by the end of 2021. 

CASE STUDY
A building that advances health and wellbeing 
505 First, our approximately 290,000 square foot office building located in Pioneer Square, provides all the qualities that 
make up a healthy and vibrant place to work. The property has a beautiful rooftop deck, an expansive lobby with open 
stairwells and skylights to provide natural light, EV charging stations, bicycle parking, unparalleled transit access and a 
high walk score of 95, which increases opportunities for regular physical activity, social interaction and access to 
amenities. 505 First also scored well across all seven Fitwel Health Impact Categories and we are proud that our efforts 
to foster improved health at the property are impacting more than 1,000 occupants.
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CASE STUDY
Embracing the benefits of dog-friendly workplaces 
Beyond property features that ensure tenant health and well-being, we strive to offer amenities that enrich our tenants' 
lives and help them maintain a healthy work-life balance. That’s why in October, we opened a new rooftop dog lounge at 
Bentall Centre in Vancouver. The dog lounge was inspired by existing tenants’ desire along with the more general trend 
of tenants wanting to bring their dogs to work. The space demonstrates our commitment to our tenants through capital 
investments that boost workplace morale, increase employee retention and reduce stress. The dog lounge offers a 
beautiful seating area that overlooks two pieces of new public mural art, so pet-owners and non-pet-owners alike can 
get fresh air and enjoy a fun and vibrant outdoor space with a view. For the new amenity’s launch around Halloween, we 
facilitated a “Doggy Costume Contest” via the My HPP Office App for Bentall Centre. The contest was very popular, with 
photo submissions receiving over 160 clicks.

B E N T A L L  C E N T R E ,  V A N C O U V E R
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Our commitment to health and wellness extends beyond the physical attributes of our buildings to the way we engage our 
employees, tenants and communities. 

Community Engagement

Healthy

Our tenant engagement program traditionally included in-person wellness programming like free yoga and meditation as well 
as virtual offerings like the New Year, New You challenge we ran at the beginning of 2020. However, as previously mentioned, we 
suspended wellness events at the onset of the COVID-19 pandemic in order to focus on health and safety. By June 2020, when 
our “4C’s” approach was successfully in place, we started thinking about how to resume our traditional focus on wellness and 
well-being, but with most people still working from home, we knew we needed to transition our existing in-person initiatives to 
a virtual model. We also wanted to adapt our offerings to address the many mental health challenges and unprecedented social 
isolation of a stay-at-home world. 

Our mobile app, which had recently been expanded to our entire multi-tenant portfolio as part of our crisis response strategy, 
was a perfect platform for these strategies. In the second half of 2020, we used it to launch an ever-changing series of virtual 
engagement strategies, including more traditional fitness and mindfulness classes as well as new community-building events 
like cooking classes, pet costume contests and crafting sessions. Along the way, we learned a tremendous amount about what 
our tenants enjoy and appreciate most. We are already incorporating these findings into our future tenant engagement plans.

Driving healthy behaviors

CASE STUDY
New Year, New You  
In January, we hosted a month-long health 
and wellness program available to all office 
and studio properties throughout our portfo-
lio. To kick off the program, we announced a 
free 30-Day Walking Challenge for tenants 
and our employees, which included a chance 
to win one of 12 Visa gifts cards.  Every 
Monday we provided our tenants with health 
and wellness tips to complement the 
Challenge. In the end, we had over 1,400 
people register across 68 of our buildings and 
logged over 226 million steps—the equivalent 
to 4.5 trips around the Earth!
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CASE STUDY 
Wellness Wednesdays 
at Redwood Shores 
In partnership with a local yoga practitioner, we host bi-weekly outdoor yoga and movement classes at our Redwood 
Shores locations. When the public health Shelter in Place order was initiated, these classes seamlessly transitioned to 
Zoom where employees and tenants can enjoy the benefits of yoga from their own homes. Tenants can also learn about 
the Redwood Shores yoga classes and link into the classes via our My HPP Office mobile app. We typically have approximately 
20 people join each class and sessions are recorded so those who could not join live can take the class at their convenience. 
Highlighting this great initiative in the app is part of our broader effort to support virtual fitness and mindfulness.
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of in-service office 
portfolio served by 

FUNCTIONAL
OUTDOOR SPACE88%

of in-service office 
portfolio served by 

ON-SITE FITNESS 
CENTERS59%



Healthy

Advancing health in our communities
In addition to promoting health and wellness with tenants, we are also committed to advancing health and wellness in our 
local communities. We have a long history, for example, of supporting City of Hope, a leading cancer research and treatment 
center that provides world-class care to cancer patients regardless of their ability to pay. 

We also try to partner with tenants that share our vision for equitable access to fresh, healthy, affordable food—from the 
Everytable social enterprise outpost at our Los Angeles headquarters to the famous Ferry Building farmers’ market in 
San Francisco.

CASE STUDY 
Bike to Hope
As a longstanding supporter of City of 
Hope, a world-renowned independent 
research and treatment center for cancer, 
diabetes and other life-threatening 
diseases, we have proudly sponsored its 
annual Bike to Hope event, presented by 
the Northern California Real Estate & 
Construction Council, for six consecutive 
years. We are proud to be one of the 
event’s founding partners and to contrib-
ute to its success each year, and 2020 was 
no different. This past year’s virtual Bike 
to Hope exceeded its pre-established 
fundraising goal, as individuals and small 
groups gathered for socially distanced 
rides and a virtual awards ceremony. Our 
Hudson Pacific team led the pack in 
fundraising, raising nearly $13,000 to 
support the City of Hope’s critical mission. 
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CASE STUDY
The Ferry Building Farmers Market
For decades, the Ferry Building has played an anchor role in the locally sourced, organic food movement in San Francisco. 
Back in 1992, the Ferry Building hosted what was intended to be a one-time Ferry Plaza Harvest Market. Its success led 
to the establishment of a weekly California Certified Farmers Market, and in 2003, the Ferry Building debuted the Ferry 
Building Marketplace. Today, the Ferry Building and its merchants continue to celebrate local food culture. During the 
pandemic, the Ferry Building quickly adapted to safely continue to provide critical food access to the community. In 
addition to enhanced cleaning, face covering requirements and hands-free entries, the Ferry Building team pivoted to 
offer online ordering for Marketplace merchants through Mercato, and curbside pick-up/home delivery through its Farm-
ers Market partner, CUESA. 

F E R R Y  B U I L D I N G ,  S A N  F R A N C I S C O
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Our commitment to equity starts with our own employees. We value employees at all levels of the organization and provide ample 
opportunities for growth, while striving to foster and celebrate diversity, equity and inclusion (DEI). We are also committed to 
promoting equity in our communities. Helping to create vibrant, thriving cities is the right thing to do and is also integral to our 
business strategy as a long-term owner-operator focused on West Coast epicenters of innovation.

We seek to create and cultivate communities that 
champion diversity and inclusivity and afford 
opportunity for everyone to succeed.

Equitable
Vibrant, Thriving Cities for All
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Equitable

• Annual performance development reviews, with 360-degree 
reviews and 1:1 executive coaching for key leaders

• Mandatory training for 100% of employees on topics such 
as health and safety, anti-harassment, and ethics and 
compliance

• Customized and role-specific training for key employee 
groups—for example, budget and contract training for 
operations team members, safety training for employees 
that work closely with construction job sites, and various 
software trainings to meet each team’s unique needs

• In-depth cohort-based DEI training totaling 10 hours, 
facilitated by a third-party consulting firm

PERSONAL AND PROFESSIONAL GROWTH FOR EMPLOYEES

• Customized learning experiences through LinkedIn 
Learning, which provides unlimited access to a wide 
variety of topics relevant to professional interests and 
goals

• Hudson University, a two-day orientation and training 
program during which our CEO, President and senior 
team spend time with all new hires

• Foundations of Leadership, a six-month leadership 
development program for newer leaders focused on 
providing business insight and fostering leadership skills 

• Engaging Your Full Potential, a six-month leadership 
development program for more experienced leaders who 
are poised to have a significant impact on the organization

Workplace Opportunity and DEI
Growing our talent

We seek to attract top talent by creating safe and inspiring workplaces where people feel valued. We offer competitive 
compensation and benefits, including, but not limited to retirement savings plans and medical, dental and vision coverage. We 
offer multiple flexible spending accounts, an employee referral bonus program and a comprehensive charitable giving 
program with matching donations and 32 hours of paid time off each year for volunteering. We have generous policies to 
encourage work/life balance, including paid holiday, vacation and sick time as well as an employee assistance program that 
offers confidential assistance 24 hours a day, 365 days a year to provide support for personal and work-related problems. Our 
offices provide on-site meals, ergonomic office equipment, abundant collaboration areas, and in many cases free or highly 
subsidized fitness centers. Leaders strive to demonstrate an “open door policy” and employees are invited to participate in 
quarterly calls with our CEO, annual engagement surveys, and periodic employee appreciation events. 

We aim to foster both personal and professional growth for employees at all levels of the organization. In 2020, our training and 
development initiatives included: 
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CASE STUDY
Building a cohesive culture from day one
Our onboarding process begins with a 1:1 welcome call followed by a virtual session where new hires receive an 
introduction on Our Company Culture, a high-level overview of Hudson Pacific and the opportunity to meet other new 
hires from across the organization. Three times a year, we welcome our new employees to Hudson U, a two-day orienta-
tion and training program designed to engage new hires and connect them to our company culture as well as the founda-
tions and strategic direction of our business.  New hires from across the company come together to better understand 
how they contribute to the larger Hudson Pacific team and get to know our leaders in a new way.  Our senior executives, 
including Hudson Pacific’s CEO and President, present on topics such as: the Hudson Pacific Story; Operations, Company 
Structure Overview, Collaboration and How We All Support Each Other; Our REIT Status; and Our Culture and Values. 
Each leader engages in post-presentation Q&A that leads to conversations about career path and leadership in addition 
to business topics. This program empowers employees to build relationships beyond their own teams from the beginning 
of their employment. Attendees find the time engaging, inspiring and typically comment after how it was great to see our 
culture come to life. 
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Equitable

CASE STUDY 
Investing in our 
future leaders
In addition to traditional employee develop-
ment programs like annual performance 
reviews and role-specific training programs, 
we offer two customized leadership develop-
ment programs for leaders at all levels of 
the organization. Foundations of Leadership 
is an interactive, instructor-led program 
designed for newer leaders who have been 
selected through an application and 
interview process. The six-month program 
includes thoughtful assignments and group 
learning exercises designed to cultivate 
self-awareness, leadership skills and 
business knowledge of these newer leaders. 
Engaging Your Full Potential is a similar 
program for more experienced leaders who 
are poised to have a significant impact on 
the organization. Participants in both 
programs have provided overwhelmingly 
positive feedback, attributing the programs 
with fostering learnings and relationships 
that have helped them become more effec-
tive at work.
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11% 3%4%

For several years, we have reported our company-wide employee diversity statistics through our annual Corporate Responsi-
bility report. This year we are taking a more nuanced approach to reporting on employee diversity, recognizing that while our 
employee base as a whole represents an even gender split and a broad cross-section of racial and ethnic backgrounds as well 
as the fact that we recently added a third woman to Hudson Pacific’s Board of Directors, we still have room to improve the 
diversity of our leadership. As a result, we are expanding our disclosures to include the demographic information of individuals 
at the director level or above. 

Equitable

Promoting diversity, equity and inclusion

TOTAL EMPLOYEES

375
TOTAL EMPLOYEES

91

We embrace and value diversity in all its forms, whether gender, age, ethnicity or cultural background, as we recognize that 
perspectives from a variety of backgrounds will strengthen performance and promote long-term shareholder value. 

GENDER GENDER

COMPANY-WIDE DIRECTOR AND ABOVE

57% 43% 42% 58%

30 - 50
OVER 50
UNDER 30

30 - 50
OVER 50

FEMALE
MALE

FEMALE
MALE

RACE/ETHNICITY

AGE AGE

RACE/ETHNICITY
53%

15%62% 23 % 66% 34%

17% 15% 7%7% 76% 5%

WHITE
HISPANIC/LATINO
ASIAN
AFRICAN AMERICAN/BLACK
TWO OR MORE RACES

WHITE
HISPANIC/LATINO
ASIAN
AFRICAN AMERICAN/BLACK
TWO OR MORE RACES
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Equitable

Promoting diversity, 
equity and inclusion (Cont.)
Recognizing that employee diversity is only one piece of a robust DEI program, and that the real value of diversity can only be 
realized through equitable systems and inclusive cultures, in 2020 we launched several initiatives aimed at driving DEI aware-
ness and building a culture of inclusion with structures and norms that enable everyone’s contributions to be understood and 
recognized. We started with a companywide survey and multiple all-employee calls on DEI issues, then we retained a 
third-party consulting firm to facilitate a five-session DEI training totaling 10 hours for our entire management team. Two 
additional cohorts were underway at the end of 2020, and the program is being rolled out across the entire company in 2021. 
We also ensured DEI education resources are accessible for all employees, including a learning library on our internal learning 
management system and a 30-day “Ally Nudge” program via text message. Finally, we launched guidelines for affinity-based 
Employee Resource Groups and supported the creation of our first two groups in 2020. 

CASE STUDY 
Fostering an inclusive 
organizational culture
We implemented a DEI training program for our 
employees aimed at educating and empowering 
teams to build an inclusive organizational 
culture of trust, respect and belonging. Since 
the program launched in August 2020, three 
cohorts have completed the learning series, 
including Hudson Pacific’s senior leadership 
team. The program consists of five two-hour 
interactive sessions, where third-party facilita-
tors introduce DEI concepts and tools in safe 
group environments, resulting in co-created 
learning and collaboration. A total of 68 employ-
ees have completed the training so far, and all 
remaining employees will complete the 
program by the end of 2021. 
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CASE STUDY
Extending a lifeline 
to struggling artists
In response to the devastating impact of the COVID-19 
pandemic, we launched the Vibrant Cities Arts Grant in 
partnership with Macerich to fast-track more than 
$650,000 to artists in Los Angeles. The funds were associ-
ated with the One Westside project, a joint venture between 
Hudson Pacific and Macerich. It was the first time the City of 
Los Angeles Department of Cultural Affairs allowed an 
organization to redirect Private Arts Development Fees 
directly to artists. The funds were dispersed directly to 
artists and arts organizations in increments of $5,000, 
$10,000 or $15,000. We received close to 1,000 applications 
in just over a week, a jarring signal of just how needed these 
funds are. A panel of Hudson Pacific and third-party experts 
reviewed grant applications to provide this financial lifeline, 
and special consideration was given to supporting artists of 
color, female and LGBTQ+ artists. We even commissioned 
one of the grant recipients to complete a mural at Sunset 
Las Palmas Studios in Hollywood.

In addition to these internal initiatives, we are working to do our part to make our industry and communities more diverse, 
equitable and inclusive. Together with 29 of our peers, we co-founded Nareit’s Dividends Through Diversity, Equity and Inclu-
sion CEO Council and we joined more than 900 companies in signing the CEO Action for Diversity and Inclusion. In December, 
we launched the Vibrant Cities Arts Grant, which is giving more than $650,000 in grants to support struggling and under-repre-
sented artists using funds associated with our One Westside development with Macerich. We also donated more than $100,000 
to organizations advancing racial equity across our core markets. Using our mobile app and company intranet, we promoted 
DEI awareness and events to our tenants and employees. Lastly, we completed a supplier diversity baseline assessment, 
established a new process to track the diversity status of all vendors, and formalized a goal to increase the use of small, local 
and/or diverse contractors on-site at all (re)developments to 15% by 2025.

We recognize that being a DEI leader is a long journey and look forward to working collaboratively with our stakeholders 
through the process. Initiatives planned for 2021 include, but are not limited to: building a deeper understanding of our internal 
data on topics such as representation, performance, promotion, compensation, engagement and retention; ensuring recruit-
ing efforts prioritize processes and talent pipelines known to mitigate bias and increase representation from underrepresent-
ed groups; asking all leaders to proactively expand their professional networks; and providing opportunities to groups that 
have been typically underrepresented in the commercial real estate industry through internships, sponsorships, partnerships, 
and/or development programs. 
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Our real estate portfolio consists of the most attractive markets for creative media and tech companies on the West Coast. This 
includes neighborhoods like the Arts District and Hollywood in Los Angeles, South of Market and Mid-Market in San Francisco, 
Pioneer Square and Denny Triangle in Seattle, and the central business district in Vancouver. Although these neighborhoods 
are vibrant and exciting places for our tenants, they also represent some of the most acute examples of homelessness in 
North America. As a major landlord in these communities, we have a responsibility to accelerate solutions to this 
humanitarian crisis.

Homelessness and Housing

Equitable

We have a long history of giving back to our communities and are committed to ensuring our annual charitable donations meet 
or exceed 1% of net earnings (adjusted for gains and impairment losses). In 2020, we exceeded this goal by donating over $1 
million, or 4.6% of net earnings, to charitable causes. We also successfully directed more than 80% of our charitable giving to 
strategic Better Blueprint priorities of homelessness, health and wellness, and racial equity.

Giving back to our communities

IN CHARITABLE GIVING 
ACROSS PORTFOLIO DURING 2020

$1,033,000+
2020 GIVING AS A PERCENT OF NET EARNINGS, 
(ADJUSTED FOR GAINS AND IMPAIRMENT LOSSES)

4.6%
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CASE STUDY 
Supporting those at the center 
of the homelessness crisis
As part of our ongoing commitment to combat the homelessness crisis affecting most of our core markets, in 2019 we 
pledged $500,000 to Union Rescue Mission (URM) in downtown Los Angeles. On any given night, there are more than 
66,000 people experiencing homelessness in Los Angeles County, according to the Los Angeles Homeless Services 
Authority, and the epicenter of the crisis is Skid Row in downtown Los Angeles. URM is one of the largest and oldest 
organizations on Skid Row, providing vital emergency and long-term services to adults and children experiencing home-
lessness. Our donation has directly supported the building of URM’s Angeles House, a three-story, 72,000-square-foot 
family center that will include 374 beds for single women, parents and children, along with mental health services, medi-
cal and dental care, an on-site day care, and on-site case management.  
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The homeless services organizations we supported in 2020 included groups with whom we have long-standing partnerships: 
Union Rescue Mission and People Assisting the Homeless (PATH) in Los Angeles, PATH and North Beach Citizens in the San 
Francisco Bay Area, Wellspring Family Services in Seattle, and Covenant House in Vancouver. We also made a one-time 
$100,000 charitable donation in the early days of the COVID-19 pandemic to groups helping the homeless population navigate 
the public health crisis: United Way of Greater LA, Tipping Point Foundation, Seattle Foundation, and Vancouver Foundation. 



Yet as we witnessed the pandemic’s devastating impact on homelessness, we realized philanthropy alone would never solve 
the problem. Seeing a need for more private sector innovation, we established an impact investing platform and pledged to 
invest $20 million over five years in innovative approaches to solving homelessness and housing affordability challenges in our 
core markets. Our first initiative was a $3 million impact investment with SDS Capital Group’s SDS Supportive Housing Fund, 
which plans to complete 1800 units of permanent, supportive housing three times as fast and at less than half the average 
per-unit cost in California. 

CASE STUDY
Investing in 
innovation and 
out-of-the-box thinking 
SDS Capital Group, a Los Angeles-based impact 
investing firm, has established a highly innovative 
approach to building permanent, supportive housing 
for individuals experiencing homelessness. Like 
many groups in the affordable housing industry, SDS 
Capital finances new ground-up projects ranging in 
size from 40 to 100 units, with each one-bedroom 
apartment averaging 500 square feet and accompa-
nied by on-site amenities and support services. 
However, whereas it is not uncommon for supportive 
housing developers to pursue up to a dozen funding 
sources to capitalize their projects, the 
first-of-its-kind SDS Supportive Housing Fund, in 
which we are a founding investor, is designed to 
serve as the sole source of capital on each project. 
This model dramatically streamlines the financing 
process, slashing administrative costs and speeding 
up the process, while also allowing construction to 
proceed without any public-sector subsidy. The 
results speak for themselves—while currently it 
takes six years and over $500,000 to build one unit of 
supportive housing in Los Angeles, the SDS model 
delivers each unit in an average of two years and at a 
cost at or below $200,000.3, 4 

3. LA Controller, The High Cost of Homeless Housing: Review of Proposition HHH, October 2019
4. Bay Area Council Economic Institute, Bay Area Homelessness: A Regional View of a Regional 
    Crisis, April 2019
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CASE STUDY 
Feeding the
Frontline 
In the early days of the COVID-19 
pandemic, our employees 
responded with a #FeedtheFront-
line campaign that purchased 
thousands of meals from local 
restaurants—many of whom are 
our own tenants—and delivered 
them to healthcare, homeless 
shelter, and other frontline work-
ers. Not only were we pleased to 
show this small token of our 
appreciation while supporting 
local businesses, we were excited 
that we were able to safely contin-
ue to engage our employees in our 
volunteer program and that they 
were able to participate in #Feed-
theFrontline events and dozens 
like it throughout the pandemic.

Equitable

Enrolling others in our mission
In addition to our corporate giving, we also have several programs in place to help our employees and tenants give back to their 
communities. Hudson Pacific provides every employee with 32 hours of paid volunteer time-off annually, matches employees’ 
charitable contributions, and organizes regular employee volunteering events across our portfolio. We also host gift and food drives 
at our properties across the portfolio that encourage not just employees, but also tenants to give back to our shared communities.
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CASE STUDY
Partnering with tenants
to magnify our impact
We try to engage tenants in our social impact initiatives 
wherever possible, and our mobile app makes that easier 
than ever. In September, recognizing the enormous 
burden that virtual learning creates for homeless 
children in particular, our Seattle team used the app to 
facilitate a virtual school supply drive for Wellspring 
Family Services, a 125-year-old organization focused on 
ending family homelessness in King County. Through 
generous contributions from our tenants and employees, 
our team exceeded their initial fundraising goal and 
successfully achieved a matching grant from Hudson 
Pacific’s corporate philanthropy program. In total, the 
event raised close to $4,000 and funded approximately 
150 back-to-school kits for children in need.

CASE STUDY 
Coats for those 
who need them most 
In October, we hosted a month-long, portfolio-wide coat drive 
at 16 of our properties and on each of our three studio lots. 
Each location utilized our mobile app to communicate to 
tenants and clients about the opportunity to donate, with 
dedicated donation bins added to high-traffic areas. Together, 
we successfully collected 638 coasts to donate to organiza-
tions in our key markets: Union Rescue Mission and My 
Friend’s Place in Los Angeles, Sacred Heart Community 
Services and Opening Doors 2020 in San Jose, and Mary’s 
Place in Seattle. We hope to continue this program to build 
momentum and provide tenants and clients additional ways to 
give back in the future.



Governance

Board of Directors
We have an effective and highly skilled board of directors. Five standing committees provide high-level guidance on matters 
affecting our business: Audit, Compensation, Nominating and Corporate Governance, Investment and Sustainability. Ninety 
percent of our directors are independent, and all directors are elected for a one-year term, maximizing their accountability to 
our shareholders. Additionally, our Bylaws ensure that directors in uncontested elections must receive a majority of votes to 
be elected. We prohibit the pledging or hedging of securities and have strict stock ownership guidelines for both directors and 
executive officers, aligning their interests with the interests of our shareholders.

We view sound corporate governance in accordance with 
all applicable laws, rules, regulations and policies as 
essential to creating and preserving shareholder value.
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We have a board-level Sustainability Committee that meets at least twice a year and is responsible for providing oversight and 
strategic direction for our Better Blueprint program, including but not limited to our climate risk assessment and management 
approach. The committee includes our CEO and Chairman, Victor Coleman, as well as two independent board directors. 
Christy Haubegger serves as Chairwoman. The board has established ESG incentives at the highest levels by tying compensation 
for Victor Coleman and other top executives to key ESG metrics such as LEED and Fitwel certification rates.

Day-to-day leadership and implementation of our Better Blueprint is the responsibility of our Senior Vice President, Innovation, 
Sustainability and Social Impact. This individual reports to our President and is a member of our ESG Leadership team, a group 
of senior executives from Engineering/Operations, Human Resources, Legal, and Investor Relations that meet monthly to guide 
our ESG strategy and progress. The Senior Vice President, Innovation, Sustainability and Social Impact also works closely with 
two cross-functional, cross-regional teams—the Sustainability Council and Social Impact Council—that meet on a quarterly 
basis with the goal of embedding ESG in all aspects of our business. For example, these groups are responsible for implementing 
our annual Better Blueprint Awards program.

Board Sustainability Committee 
and ESG Governance

Governance

CEO & EXECUTIVE
MANAGEMENT TEAM

BOARD 
SUSTAINABILITY 

COMMITTEE

PRESIDENT

SVP, INNOVATION, 
SUSTAINABILITY & 

SOCIAL IMPACT

SUSTAINABILITY
COUNCIL

Cross-Functional
Cross-Regional

SOCIAL IMPACT
COUNCIL
Cross-Functional
Cross-Regional

ESG LEADERSHIP
Engineering
Human Resources
Investor Relations
Legal
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CASE STUDY 
Recognizing and rewarding great performance
Our third annual Better Blueprint Awards program showcases and recognizes property teams across our portfolio that 
that go above and beyond to drive ESG initiatives at their properties. In 2020, we recognized teams for their unwavering 
efforts to further sustainable operations, implement innovative technologies, and engage tenants in a virtual world. 2020 cate-
gories and winners included:

As part of the Awards program, teams are asked to submit Better Blueprint Action Plans detailing completed and planned 
ESG initiatives at the property. Each year, we are thrilled to learn about the myriad of projects taking place across the 
portfolio and to see the dedication and excitement surrounding ESG efforts at the property level. 

6 9 2 2  H O L L Y W O O D ,  H O L L Y W O O D

• Biggest ‘Loser:’ Energy Project – Metro Plaza

• Biggest ‘Loser:’ Waste Project – 6922 Hollywood

• Best Innovation Story – Bentall Centre

• Biggest ‘Loser:’ Water Project – 1455 Market

• Best Tenant Engagement Story – 411 First

• Best Better Blueprint Action Plan – Techmart

2020 CATEGORIES AND WINNERS
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Board Diversity

Governance

We are committed to diversity and recognize the benefits of having a diverse board of directors. We view increasing diversity at 
the board level as essential to maintaining our competitive advantage and supporting the attainment of our strategic 
objectives. Not only does board diversity promote the inclusion of different perspectives and ideas and ensure that we benefit 
from all available talent, but it also makes prudent business sense and leads to better corporate governance. 

We believe that a truly diverse board will include and make good use of differences in skills, regional and industry experience, 
background, race, gender, cultural and other distinctions between directors. We consider these differences in determining the 
optimum composition of our board. All board appointments are based on merit, in the context of the skills, experience, 
independence and knowledge which the board requires to be effective. 

Our Nominating and Corporate Governance Committee regularly reviews and assesses board composition and recommends 
the appointment of new directors. Several years ago, the committee identified a need to identify qualified female candidates for 
appointment. We have since added three independent female directors to our board, and Hudson Pacific was recognized as a 
Winning “W” company by 2020 Women on Boards (2020WOB). We will continue our commitment to diversity by annually 
assessing our board’s size, composition and operations, as well as recommendations of candidates for board appointment or 
nomination based on independence, skills, qualifications, experience and diversity considerations. 
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Our directors and management conduct themselves in accordance with the highest moral and ethical standards, informed by 
a robust Code of Business Conduct and Ethics that reflects our values, and promotes honesty, transparency, integrity and 
accountability. Among other matters, our Code of Business Conduct and Ethics is designed to deter wrongdoing and to promote 
fairness and accountability. We had zero breaches of our Code of Conduct in 2020. 

We are committed to ensuring a fair workplace for our employees as well as partners with whom we do business. We have 
strict policies to protect against unlawful discrimination and harassment. We have an Open-Door Policy to encourage honest 
and direct communication to resolve issues and concerns in an expeditious manner. We also have an Ethics Hotline that provides 
an alternative and anonymous method of reporting suspected compliance violations, unlawful or unethical behavior, or fraud.

For additional information on our corporate governance practices, please visit the Corporate Governance section of our 
website at www.HudsonPacificProperties.com.

Ethics
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Appendix A: Data Tables
Financial and Operational Data 2018 2019

$728,418 

$98,090 

  
$292,923

$1.87 

 

61

52

3

6

17,717,366

13,853,401

1,224,403

2,639,562

12,290,504

93.0%

90.8%

$48.29 

--

--

22%

71%

--

--

--

--

--

--

--

--

--

--

--

$818,182 

$42,725 

  
$315,658

$2.02 

 

62

52

3

7

18,756,259

14,850,480

1,224,403

2,681,376

14,122,684

95.1%

93.5%

$49.02  

--

100%

64%

65%

2%

--

50%

96%

69%

98%

69%

88%

--

82%

--

Revenues (thousands USD)

Net income attributable to common stockholders (thousands USD)

Funds from operations (FFO) attributable to common stockholders and 
unitholders (thousands USD)

FFO per common stock/unit—diluted

OPERATIONAL PERFORMANCE

Total number of properties

Office properties

Studio properties

Land properties

Total portfolio square feet

Office properties

Studio properties

Land properties

In-service office portfolio square feet

Percent of in-service portfolio leased

Percent of in-service portfolio occupied

Annualized base rent per square foot for in-service office portfolio

ESG ATTRIBUTES ACROSS THE PORTFOLIO

Percent of portfolio that is 100% carbon neutral in operations1

Percent of portfolio that uses 100% renewable electricity1

Percent of office portfolio that is LEED certified2

Percent of office portfolio that is ENERGY STAR certified2

Percent of office portfolio that is Fitwel certified2

Percent of office portfolio with functional outdoor space2

Percent of office portfolio with on-site fitness centers2

Percent of office portfolio served by bike storage2

Percent of office portfolio with showers and/or lockers2

Percent of office portfolio with recycling services2

Percent of office portfolio with composting services2

Percent of office portfolio with water-efficient fixtures2

Percent of office portfolio with interior leak detection sensors2

Percent of office portfolio using native vegetation in outdoor landscaping3

Percent of office portfolio using irrigation timers for outdoor landscaping3

FINANCIAL PERFORMANCE 

2020

$804,965

$383  

  
$283,638

$1.84 

 

 64

53

3

8

 19,962,414 

 15,550,750 

1,224,403

 3,187,261 

 14,530,261 

93.5%

92.7%

$49.33

100%

100%

80%

71%

23%

88%

59%

97%

84%

100%

73%

88%

45%

86%

100%

1. As a percentage of the entire operational portfolio (in-service office and studio), by square footage. Excludes land, repositioning, redevelopment, development 
and held for sale properties.

2. As a percentage of the in-service office portfolio, by square footage. Excludes land, repositioning, redevelopment, development and held for sale properties.
3. As a percentage of the in-service office portfolio, by square footage, that has outdoor landscaping. Excludes in-service office properties without any outdoor 

landscaping as well as land, repositioning, redevelopment, development and held for sale properties.
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Environmental Data Full portfolio1 Like-for-like portfolio2

2018

14,206,538

64,287

0

201,722

266,009

0.0187

11,651

49,746

N/A

61,396

N/A

0.0043

N/A

 252,387 

 0.02

-- 

2019

15,715,704

69,906

0

216,205

286,112

0.0182

12,650

50,047

0

62,697

12,650

0.0040

0.0008

 304,415 

 0.02

-- 

2020

15,754,664 

 64,709 

0

 195,341 

 260,049 

 0.0165 

 11,731 

 41,201 

0

 52,932 

 0   

0.0034

0

 203,152 

0.013

51%

2018

12,924,815

59,064

0

194,768

253,832

0.0196

10,704

48,075

N/A

58,779

N/A

0.0046

N/A

 237,430 

0.09

-- 

2019

12,874,788

59,200

0

192,130

251,330

0.0195

10,729

47,417

0

58,146

10,729

0.0045

0.0008

 253,434 

0.09

-- 

2020

 13,138,549 

 48,702 

0

 172,618 

 221,320 

 0.0168 

 8,826 

 40,296 

0

 49,122 

 0   

 0.0037 

0

 182,276 

0.014

50%

1. Data covers 100% of Hudson Pacific's in-service portfolio (office and studio properties) plus properties held for sale during the calendar year reporting period. 
For properties that came out of repositioning, redevelopment or development during the reporting period and became in-service, data begins during the 
month of occupancy. For properties acquired or disposed of during the reporting period, data has been adjusted to reflect only the period of ownership.

2. Properties are excluded from the like-for-like calculation if they were not considered in scope for two full consecutive reporting periods. 
3. Data reflects whole building usage, including spaces controlled by Hudson Pacific and by tenants.
4. Scope 1 data reflects GHG emissions associated with reported fuels usage (i.e. natural gas). GHG emissions associated with refrigerants or diesel are 

considered immaterial and not included.
5. Scope 2 data reflects GHG emissions associated with purchased electricity. Scope 2 GHG emissions are calculated using both the location-based and 

market-based accounting methodologies outlined in the GHG Protocol published by the World Resources Institute / World Business Council for Sustainable 
Development.

6. Included in the third-party limited assurance provided by Ernst & Young.
7. Following the publication of our 2019 Corporate Responsibility Report, we identified a material error in the previously-published water withdrawals data. 

We have corrected this error and are publishing the revised historical and current data in this 2020 Corporate Responsibility Report.
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DATA COVERAGE

Size of portfolio covered by the data (sq. ft)

ENERGY CONSUMPTION3

Fuels (MWh)

District Heating & Cooling (MWh)

Electricity (MWh)

Total energy consumption (MWh)6

Energy intensity (MWh/sq. ft)

GHG EMISSIONS3

Scope 1 emissions (mtCO2e)4,6

Scope 2 emissions - location-based (mtCO2e)5,6

Scope 2 emissions - market-based (mtCO2e)5,6

Total absolute emissions (mtCO2e)

Total net emissions (mtCO2e)6

Absolute GHG intensity (mtCO2e/sq. ft)

Net GHG intensity (mtCO2e/sq. ft)

WATER WITHDRAWALS3

Water withdrawals (kgal)6,7

Water intensity (kgal/sq. ft)

WASTE3

Landfill Diversion Rate
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Social Data 2018 2019

10

90%

10%

307

45%

55%

17%

57%

26%

9%

12%

52%

17%

1%

9%

--

--

--

--

--

--

--

--

--

--

--

--

14%

--

--

$502,727 

0.74%

10

80%

20%

351

45%

55%

17%

61%

22%

8%

15%

54%

16%

1%

6%

--

--

--

--

--

--

--

--

--

--

--

--

12%

--

--

$719,535 

1.18%

Total number of board members

 % male

 % female

Total number of employees (entire organization)

 % male

 % female

 % under 30

 % 30-50

 % over 50

 % African American/Black

 % Asian

 % White

 % Hispanic/Latino

 % Native Hawaiian/Pacific Islander

 % Two or more races

Total number of employees (Director-level and above)

 % male

 % female

 % under 30

 % 30-50

 % over 50

 % African American/Black

 % Asian

 % White

 % Hispanic/Latino

 % Native Hawaiian/Pacific Islander

 % Two or more races

Human capital management

Promotion rate (entire organization)

Turnover rate (entire organization)

Training hours per employee (entire organization)

charitable giving

Total amount of charitable giving (USD)1

Giving as a % of net earnings, adjusted for gains and impairment losses (USD)

DIVERSITY, EQUITY & INCLUSION

2020

11

73%

27%

375

43%

57%

15%

62%

23%

7%

15%

53%

17%

0%

7%

91

58%

42%

0%

66%

34%

3%

11%

76%

4%

0%

5%

15%

11%

12.1

$1,033,901 

4.62%
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1. Included in the third-party limited assurance provided by Ernst & Young.
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Environmental Data

GRI 
INDICATOR

DESCRIPTION DISCLOSURE 
SOURCE

SECTION(S) PAGE(S)

1. ORGANIZATION PROFILE

Name of the Organization

Description of the organization’s activities; primary brands, 
products and services, including an explanation of any 
products or services that are banned in certain markets

Location of organization’s headquarters

Location of operations: Number of countries where the 
organization operates, and names of countries where it has 
significant operations and/or that are relevant to the topics 
covered in the report

Nature of ownership and legal form

Markets served, including geographic breakdown, sectors 
served and types of customers/beneficiaries

102-1

102-2

102-3

102-4

102-5

102-6

Annual Report

Annual Report

Annual Report

Annual Report

Annual Report

Annual Report

3

6-8

6

6

3

6-8
32-40

Explanatory Note

Part I, Item 1. Business

Part I, Item 1. Business

Part I, Item 1. Business

Explanatory Note

Part I, Item 1. Business

Part I, Item 2. Properties

Scale of the reporting organization Annual Report Part I, Item 1. Business

Part 2, Item 7. Management’s 
Discussion and Analysis of 
Financial Condition and 
Results of Operations

6-8

46, 54 

102-7

102-8 Total number of employees by employment contract (permanent 
and temporary) by region; Total number of employees by 
employment type (full-time and part-time) by gender; Whether a 
significant portion of the organization's activities are performed 
by workers who are not employees; Any significant variations in 
the numbers reported above (such as seasonal variations) 

Annual Report 

CR Report 

Part I, Item 1. Business

Appendix A: Data Tables

12

54

102-9 Describe the organization’s supply chain CR Report Introduction – About 
this Report 

11

This report has been prepared in accordance with the GRI Sustainability Reporting Standards: Core option. The following table 
outlines the locations of key information requested by the GRI standards. Note: “CR Report” refers to this document, our 
Corporate Responsibility report for the performance year ended December 31, 2020. “Annual Report” refers to our Form 10-K 
filed with the U.S. Securities and Exchange Commission for the fiscal year ended December 31, 2020. “Supplemental” refers 
to our Supplemental Information (Q4 2020) report. “Proxy” refers to our 2021 Proxy Statement. “Code of Conduct” refers to our 
Code of Business Conduct & Ethics. “Human Rights Policy” refers to our Human Rights Policy.

GRI Reference Table

Hudson Pacific Properties 
2020 Corporate Responsibility Report55
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2. STRATEGY

102-10 Significant changes regarding the organization’s size, structure, 
ownership or its supply chain 

Annual Report  Part I, Item 1. Business 6-8

102-11 Whether and how the organization applies the precautionary 
approach or principle  

CR Report Sustainable: 
Minimizing our Footprint 

12

102-14 Statement from the most senior decision-maker of the 
organization 

CR Report A Letter to Hudson 
Pacific’s Stakeholders 

3

102-15 Description of key impacts, risks and opportunities CR Report Introduction: 
Better BlueprintTM 

5-6

102-41 Collective bargaining agreements Human Rights Policy

Annual Report 

Entire document

Part I, Item 1. Business 

1-3

12

3. ETHICS AND INTEGRITY

102-16 Describe the organization’s values, principles, standards and 
norms of behavior  

Code of Conduct

Human Rights Policy 

Honest and Ethical 
Conduct

Entire document 

3-4

1-3

4. GOVERNANCE

5. STAKEHOLDER ENGAGEMENT

102-18 Report the governance structure of the organization, including 
committees of the highest governance body and committees 
responsible for decision-making on economic, environmental 
and social impacts. 

Proxy

CR Report 

Corporate Governance

Governance: Board Sustainability 
Committee and ESG Governance

23-33

49

102-40 List of stakeholder groups engaged by the organization CR Report Introduction: 
Better BlueprintTM

5-6

102-12 List externally-developed economic, environmental and social 
charters, principles, or other initiatives to which the organization 
subscribes or endorses 

CR Report Introduction – 
About this Report 

11

102-13 Memberships in industry or other associations, and national or 
international advocacy organizations 

CR Report Introduction – 
Memberships & Awards

9-10

102-42 Basis for identification and selection of stakeholders with 
whom to engage 

CR Report Introduction: 
Better BlueprintTM 

5-6

102-43 Approaches to stakeholder engagement, including frequency 
of engagement by type and by stakeholder group 

CR Report Introduction: 
Better BlueprintTM 

5-6

6. REPORTING PRACTICE

102-44 Key topics and concerns that have been raised through 
stakeholder engagement, and how the organization has 
responded to those key topics and concerns, including 
through its reporting 

CR Report Introduction: 
Better BlueprintTM

5-6

102-45 List all entities included in the organization’s consolidated 
financial statement; report whether any entity is not covered 
in the report 

Annual Report Explanatory Note 3

Hudson Pacific Properties 
2020 Corporate Responsibility Report56
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102-46 Process for defining report content and topic boundaries; explain 
how the organization has implemented the Reporting Principles 
for defining report content 

CR Report Introduction: 
Better BlueprintTM

 

5-6

102-47 List the material topics identified in the process for defining 
report content 

CR Report Introduction: 
Better BlueprintTM

 

5-6

102-53 Contact point for questions regarding the report or its contents
 

-- Natalie Teear - 
SVP, Innovation, 
Sustainability & Social Impact
nteear@hudsonppi.com 

--

102-54 Report the "in accordance" option  -- This report has been 
prepared in accordance 
with the GRI Sustainability 
Reporting Standards: 
Core option.

--

102-48 The effect of any restatements of information given in the 
previous reports, and the reasons for such restatements 

-- N/A – No restatements --

102-49 Significant changes from previous reporting periods in the list of 
material topics and topic Boundaries 

-- N/A – No significant 
changes 

--

102-50 Reporting period for information provided CR Report Introduction: 
About this Report 

11

102-56 External assurance CR Report Appendix C: Ernst & Young 
Independent Accountants’ 
Review Report 

63-65

102-51 Date of most recent previous report  -- April 2020 --

102-55 The GRI content index CR Report Appendix B: Reference 
Tables 

55-59

102-52 Reporting cycle (annual, biennial, etc.) -- Annual --

103-1 Explanation of the material topic and its Boundary

103-2 The management approach and its components

103-3 Evaluation of the management approach

GRI 200: Economic

Topic-specific Standards

201: ECONOMIC PERFORMANCE

Annual Report Part 1, Item 1. Business

Part 1, Item 2. Properties

Part 2, Item 5. Market for 
Hudson Pacific Properties, 
Inc.’s Common Equity, Related 
Stockholder Matters and Issuer 
Purchases of Equity Securities

Part 2, Item 7. Management’s 
Discussion and Analysis of 
Financial Condition and Results 
of Operations  

6-8

32-40

42-44 

45-64

Hudson Pacific Properties 
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GRI 300: Environmental

302: ENERGY

205: ANTI-CORRUPTION

103-1 Explanation of the material topic and its Boundary

103-2 The management approach and its components

103-3 Evaluation of the management approach

CR Report Sustainable: Minimizing our 
Footprint – Carbon and Energy

12-21

201-1 Direct economic value generated and distributed Annual Report

Supplemental

CR Report 

Part 4, Item 15. Exhibits, 
Financial Statement Schedules

Executive Summary

Financial Information

Operational and Portfolio 
Information

Appendix A: Data Tables 

F13-14 

5

11-13

27-29

52

201-2 Financial implications and other risks and opportunities 
due to climate change 

CR Report Sustainable: Minimizing our 
Footprint – Carbon and Energy

21

103-1 Explanation of the material topic and its Boundary

103-2 The management approach and its components

103-3 Evaluation of the management approach

Code of Conduct Entire document 1-17

205-2 Communication and training about anti-corruption 
policies and procedures 

CR Report Equitable: Workplace 
Opportunity and DEI

Governance: Ethics 

37

51

205-3 Confirmed incidents of corruption and actions taken CR Report Governance: Ethics 51

302-1 Energy consumption within the organization CR Report Appendix A: Data Tables

Appendix C: Ernst & Young 
Independent Accountants’ 
Review Report

53

63-65

302-3 Energy intensity CR Report Appendix A: Data Tables 53

302-4 Reduction of energy consumption CR Report Appendix A: Data Tables
 

53

303: WATER AND EFFLUENTS

103-1 Explanation of the material topic and its Boundary

103-2 The management approach and its components

103-3 Evaluation of the management approach

CR Report Sustainable: Minimizing our 
Footprint – Carbon and Energy

22-25

303-3 Water withdrawal CR Report Appendix A: Data Tables

Appendix C: Ernst & Young 
Independent Accountants’ 
Review Report

53

63-65

Hudson Pacific Properties 
2020 Corporate Responsibility Report
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404: TRAINING AND EDUCATION

404-2 Programs for upgrading employee skills and transition 
assistance programs

CR Report Equitable: Vibrant, Thriving 
Cities for All – Workplace 
Opportunity and DEI

37-39

404-3 Percentage of employees receiving regular performance 
and career development reviews

CR Report Equitable: Vibrant, Thriving 
Cities for All – Workplace 
Opportunity and DEI

37

103-1 Explanation of the material topic and its Boundary

103-2 The management approach and its components

103-3 Evaluation of the management approach

CR Report Equitable: Vibrant, Thriving 
Cities for All – Workplace 
Opportunity and DEI

37-39

305-1 Direct (Scope 1) GHG emissions CR Report Appendix A: Data Tables

Appendix C: Ernst & Young 
Independent Accountants’ 
Review Report 

53

63-65

305-2 Energy indirect (Scope 2) greenhouse gas emissions  CR Report Appendix A: Data Tables

Appendix C: Ernst & Young 
Independent Accountants’ 
Review Report 

53

63-65

305-4 GHG emissions intensity CR Report Appendix A: Data Tables
 

53

305-5 Reduction of GHG emissions CR Report Appendix A: Data Tables
 

53

305: EMISSIONS

103-1 Explanation of the material topic and its Boundary

103-2 The management approach and its components

103-3 Evaluation of the management approach

CR Report Sustainable: Minimizing our 
Footprint – Carbon and Energy

12-21
 

308-1 New suppliers that were screened using environmental criteria CR Report Sustainable: Minimizing our 
Footprint – Carbon and Energy 

18

308: SUPPLIER ENVIRONMENTAL ASSESSMENT

103-1 Explanation of the material topic and its Boundary

103-2 The management approach and its components

103-3 Evaluation of the management approach

CR Report Sustainable: Minimizing our 
Footprint – Carbon and Energy

18
 

401-1 New employee hires and employee turnover CR Report Appendix A: Data Tables 54

401-2 Benefits provided to full-time employees that are not 
provided to temporary or part-time employees

CR Report Equitable: Vibrant, Thriving 
Cities for All – Workplace 
Opportunity and DEI

37

103-1 Explanation of the material topic and its Boundary

103-2 The management approach and its components

103-3 Evaluation of the management approach

CR Report Equitable: Vibrant, Thriving 
Cities for All – Workplace 
Opportunity and DEI

37-42

GRI 400: Social

401: EMPLOYMENT
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405: DIVERSITY AND EQUAL OPPORTUNITY

405-1 Diversity of governance bodies and employees CR Report Equitable: Vibrant, Thriving 
Cities for All – Workplace 
Opportunity and DEI

Appendix A: Data Tables

40

54

103-1 Explanation of the material topic and its Boundary

103-2 The management approach and its components

103-3 Evaluation of the management approach

CR Report Equitable: Vibrant, Thriving 
Cities for All – Workplace 
Opportunity and DEI

Governance – Board Diversity

40-42

51

414: SUPPLIER SOCIAL ASSESSMENT

414-1 New suppliers that were screened using social criteria CR Report Equitable: Vibrant, Thriving 
Cities for All – Workplace 
Opportunity and DEI

42

103-1 Explanation of the material topic and its Boundary

103-2 The management approach and its components

103-3 Evaluation of the management approach

CR Report Equitable: Vibrant, Thriving 
Cities for All – Workplace 
Opportunity and DEI

42

416: CUSTOMER HEALTH AND SAFETY

416-1 Assessment of the health and safety impacts of product and 
service categories 

CR Report Healthy: Healthy Buildings, 
Healthy Lives – Building 
Design and Operations

27-31

103-1 Explanation of the material topic and its Boundary

103-2 The management approach and its components

103-3 Evaluation of the management approach

CR Report Healthy: Healthy Buildings, 
Healthy Lives – Building 
Design and Operations

27-31

CR Report Sustainable: Minimizing Our 
Footprint – Carbon and Energy 

12-21

417: MARKETING & LABELING

CRE–8 Type and number of sustainability certification, 
rating and labeling schemes for new construction, 
management, occupation and redevelopment 

CR Report Sustainable: Minimizing Our 
Footprint – Carbon and Energy 

Appendix A: Data Tables

15

53

103-1 Explanation of the material topic and its Boundary

103-2 The management approach and its components

103-3 Evaluation of the management approach
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This report has been prepared in accordance with the SASB Real Estate Sustainability Accounting Standard. The following table 
outlines the locations of key information recommended by the SASB standard. Note: “CR Report” refers to this document, our 
Corporate Responsibility report for the performance year ended December 31, 2020. “Annual Report” refers to our Form 10-K 
filed with the U.S. Securities and Exchange Commission for the fiscal year ended December 31, 2020. “Supplemental” refers 
to our Supplemental Information (Q4 2020) report. 

SASB Reference Table

IF-RE-000.A Number of assets, by property subsector  Annual Report

Supplemental

CR Report

Part 1, Item 2. Properties

Executive Summary

Appendix A: Data Tables

32-34, 39-40

5

52

IF-RE-000.B Leasable floor area, by property subsector Annual Report

Supplemental

CR Report

Part 1, Item 2. Properties

Executive Summary

Appendix A: Data Tables

 32-34, 39-40

5

52

IF-RE-000.D Average occupancy rate, by property subsector CR Report Operational and Portfolio 
Information

Appendix A: Data Tables

27-29

52

IF-RE-130A.1 Energy consumption data coverage as a percentage of total floor 
area, by property subsector 

CR Report Appendix A: Data Tables 53

IF-RE-130A.2 (1) Total energy consumed by portfolio area with data coverage, 
(2) percentage grid electricity and (3) percentage renewable, 
by property subsector 

CR Report Appendix A: Data Tables 53

IF-RE-130A.5 Description of how building energy management 
considerations are integrated into property investment 
analysis and operational strategy 

CR Report Sustainable: Minimizing our 
Footprint – Carbon and Energy

12-21

IF-RE-130A.3 Like-for-like percentage change in energy consumption for the 
portfolio area with data coverage, by property subsector 

CR Report Appendix A: Data Tables 53

IF-RE-140A.3 Like-for-like percentage change in water withdrawn for portfolio 
area with data coverage, by property subsector 

CR Report Appendix A: Data Tables
  

53

IF-RE-130A.4 Percentage of eligible portfolio that (1) has an energy rating 
and (2) is certified to ENERGY STAR, by property subsector 

CR Report Sustainable: Minimizing our 
Footprint – Carbon and Energy 

Appendix A: Data Tables  

15

53

SASB 
CODE

DESCRIPTION DISCLOSURE 
SOURCE(S)

SECTION(S) PAGE(S)
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ACTIVITY

ENERGY MANAGEMENT

WATER MANAGEMENT
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TCFD Reference Table

Hudson Pacific Properties 
2020 Corporate Responsibility Report62

This report has been prepared in accordance with the TCFD framework outlined in the Recommendations of the Task Force for 
Financial-Related Disclosures document published in 2017. The following table outlines the locations of key information 
recommended by the TCFD framework. Note: “CR Report” refers to this document, our Corporate Responsibility report for the 
performance year ended December 31, 2020. “Annual CDP Response” refers to our response to the annual CDP questionnaire; 
our response is publicly available on the CDP website. 

A) Describe the board’s oversight of climate-related 
risks and opportunities  

CR Report Governance: Board Sustainability 
Committee and ESG Governance

49

B) Describe the management’s role in assessing and 
managing climate-related risks and opportunities 

CR Report Sustainable: Minimizing our Footprint – 
Spotlight on Climate Risk 

 21

A) Describe the climate-related risks and opportunities 
the organization has identified over the short, 
medium, and long term

CR Report

Annual CDP 
Response

Sustainable: Minimizing our Footprint – 
Spotlight on Climate Risk 

Additional details are disclosed in our 
annual CDP Response.

21

--

B) Describe the impact of climate-related risks and 
opportunities on the organization’s businesses, 
strategy, and financial planning

C) Describe the resilience of the organization’s strategy, 
taking into consideration different climate-related 
scenarios, including a 2°C or lower scenario

C) Describe how processes for identifying, assessing, 
and managing climate-related risks are integrated 
into the organization’s overall risk management

A) Describe the organization’s processes for identifying 
and assessing climate-related risks 

CR Report

Annual CDP 
Response 

Sustainable: Minimizing our 
Footprint – Spotlight on Climate Risk

Additional details are disclosed in our 
annual CDP Response. 

21

--
B) Describe the organization’s processes for managing 

climate-related risks

TCFD 
DISCLOSURE

DESCRIPTION SOURCE(S) SECTION(S) PAGE(S)

GOVERNANCE

STRATEGY

RISK MANAGEMENT

METRICS AND TARGETS

A) Disclose the metrics used by the organization to assess 
climate-related risks and opportunities in line with its 
strategy and risk management process 

CR Report Appendix A: Data Tables

Specifically, we rely on the following metrics 
to assess climate-related risks and 
opportunities: GHG emissions, energy 
consumption, LEED certifications, 
ENERGY STAR certifications

53

B) Disclose Scope 1, Scope 2, and Scope 3 greenhouse 
gas (GHG) emissions, and related risks
 

CR Report Appendix A: Data Tables

Our Scope 1 and 2 GHG data reflects whole 
building usage, including spaces controlled by 
HPP and by tenants. We have identified 
embodied carbon as our primary Scope 3 
category, 

but do 
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Appendix C: Ernst & Young Independent
Accountants’ Review Report 
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Independent Accountants’ Review Report

To the Management of Hudson Pacific Properties, Inc.

We have reviewed Hudson Pacific Properties, Inc.’s (“HPP”) schedule of select sustainability metrics (the “Subject
Matter”) included in Exhibit A for the year ended December 31, 2020 in accordance with the criteria also set forth
in Exhibit A (the “Criteria”). HPP’s management is responsible for the Subject Matter included in Exhibit A, in
accordance with the Criteria. Our responsibility is to express a conclusion on the Subject Matter based on our
review.

Our review was conducted in accordance with attestation standards established by the American Institute of
Certified Public Accountants (AICPA)  (AT-C section 105, Concepts Common to All Attestation Engagements, and
AT-C section 210, Review Engagements). Those standards require that we plan and perform our review to obtain
limited assurance about whether any material modifications should be made to the Subject Matter in order for it to
be in accordance with the Criteria. A review consists principally of applying analytical procedures, making inquiries
of persons responsible for the subject matter, obtaining an understanding of the data management systems and
processes used to generate, aggregate and report the Subject Matter and performing such other procedures as we
considered necessary in the circumstances. A review is substantially less in scope than an examination, the
objective of which is to obtain reasonable assurance about whether the Subject Matter is in accordance with the
Criteria, in all material respects, in order to express an opinion. Accordingly, we do not express such an opinion. A
review also does not provide assurance that we became aware of all significant matters that would be disclosed in
an examination. We believe that our review provides a reasonable basis for our conclusion.

In performing our review, we have also complied with the independence and other ethical requirements set forth in
the Code of Professional Conduct and applied the Statements on Quality Control Standards established by the
AICPA.

The information included in HPP’s Corporate Social Responsibility Report, other than the Subject Matter, has not
been subjected to the procedures applied in our review and, accordingly, we express no conclusion on it.

As described in Exhibit A, the Subject Matter is subject to measurement uncertainties resulting from limitations
inherent in the nature and the methods used for determining such data. The selection of different but acceptable
measurement techniques can result in materially different measurements. The precision of different measurement
techniques may also vary.

Based on our review, we are not aware of any material modifications that should be made to the schedule of select
sustainability metrics in Exhibit A for the year ended December 31, 2020 in order for it to be in accordance with the
Criteria.

Los Angeles, California
April 9, 2021
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Exhibit A: Schedule of Select Sustainability Metrics
For the year ended December 31, 2020

Note 1: Non-financial information is subject to measurement uncertainties resulting from limitations inherent in the nature and
the methods used for determining such data. The selection of different but acceptable measurement techniques can result in
materially different measurements. The precision of different measurement techniques may also vary.

Adjusted “Net Zero Operations” GHG Emissions
For the year ended December 31, 2020

(tCO2e)
Scope 1 GHG Emissions 11,731
Scope 2 GHG Emissions (MBM) 0
    “Operational” GHG Emissions 11,731
Less: Carbon credits   (11,731)

0

HPP defines "Operational” GHG Emissions as the summation of its Scope 1 and Scope 2 (MBM) GHG emissions.
HPP utilizes the WRI/WBCSD's GHG Protocol Corporate Standard’s definition for Scope 1 and Scope 2 (MBM)
GHG emissions. "Operational” GHG Emissions exclude Scope 3 GHG emissions which is defined by the
WRI/WBCSD's Corporate Value Chain Standard. HPP calculates its Adjusted "Net Zero Operations" GHG
Emissions as its "Operational” GHG Emissions less carbon credits purchased during the reporting period (for the
year ended December 31, 2020). Carbon credits are validated under the Verified Carbon Standard ("VCS"). All
carbon credits are retired on a public registry at the amount list above.

Indicator Name Unit 2020 Value1 Criteria

Scope 1 Greenhouse Gas (GHG)
Emissions 2, 3

Absolute tonnes
carbon dioxide

equivalent (tCO2e) 11,731

The World Resources Institute (“WRI”) /
World Business Council for Sustainable
Development’s (“WBCSD”) Greenhouse Gas
(“GHG”) Protocol Corporate Accounting and
Reporting Standard

Scope 2 GHG Emissions, location-
based-method 3, 4 tCO2e 41,201

WRI/WBCSD GHG Protocol Corporate
Standard, GHG Protocol Scope 2 GuidanceScope 2 GHG Emissions, market-

based-method 3, 5 tCO2e 0

Energy consumption 3 kBtu 887,325,882 Global Reporting Initiative (GRI) Standard
302-1e

Water withdrawal 3 Kgal 203,152 GRI Standard 303-3a

Charitable giving 6 $ USD $1,033,901

Custom criteria defined by management:
HPP’s charitable giving includes all
donations, including employee match
donations, made to 501(c)3 organizations in
the United States, to Registered Charities in
Canada, and any donations to other tax-
exempt organizations (e.g., professional
501(c)6 groups).
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1 All HPP leases are operating leases and HPP management applies the financial control approach for calculating
environmental metrics. As a result, HPP reports energy, GHG emissions and water withdrawal for whole building data for all its
owned and co-owned facilities, including HPP and tenant-controlled spaces, once the facility is occupied. Properties under development
or redevelopment as of December 31, 2020 are excluded from HPP’s footprint. Acquisitions and divestitures are accounted for the period
during which HPP owns the property. Properties that are in-service but not yet occupied are excluded from the footprint until occupied.
2 Scope 1 emissions represent direct energy emissions resulting from natural gas used by HPP in its operations. Refrigerants and diesel use from onsite
emergency generators have been excluded as they are determined to be immaterial by HPP management. Natural gas emissions are calculated using factors
from the ENERGY STAR GHG Emissions Technical Reference Guide (dated October 2020) which are drawn from the EPA’s Mandatory Reporting of Greenhouse
Gases; Final Rule (dated October 2009) for the U.S. and the 2020 National Inventory Report (dated April 2020) for Canada.
3 HPP’s natural gas, electricity consumption and water withdrawal data are collected and tracked by third-party utility management companies within ENERGY
STAR’s Portfolio Manager. When actual data is not available for energy consumption or water withdrawal, HPP estimates the data utilizing an intensity factor
based on property consumption from the previous 12 months and square footage.
4 Scope 2 location-based method emissions represent indirect emissions resulting from HPP’s purchased electricity use and are calculated using factors from the
ENERGY STAR GHG Emissions Technical Reference Guide (dated October 2020) based on the Environmental Protection Agency’s (EPA) 2018 eGRID emission
factors for the U.S. (dated January 2020) and the 2017 electricity emission factor from the 2020 National Inventory Report (dated April 2020) for Canada.
5 For the Scope 2 market-based-method calculation, in accordance with guidance issued by the Center for Resource Solutions (https://resource-solutions.org/wp-
content/uploads/2017/10/Corporate-and-Voluntary-RE-in-State-GHG-Policy.pdf) and in alignment with the Greenhouse Gas Protocol, HPP claims the benefits of
specified purchases and delivery of renewable energy delivered through utility specific Renewable Portfolio Standard (RPS) percentages. The remaining electricity
consumption from non-renewable sources is the basis for applying HPP’s purchased Renewable Energy Credits (RECs).
6 The charitable giving metric includes donations from HPP’s consolidated entities as well as unconsolidated entities in relation to the Company’s Bentall Centre
joint venture.
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