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Hudson Pacific Properties, Inc. is referred to herein as the “Company,” “Hudson Pacific,” “HPP,” “we,” “us,” or “our.” This presentation contains forward-looking statements within the 
meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. Future events and actual results, financial 
and otherwise, may differ materially from the results discussed in the forward-looking statements. You should not rely on forward-looking statements as predictions of future events. 
Forward-looking statements involve numerous risks and uncertainties that could significantly affect anticipated results in the future and, accordingly, such results may differ materially 
from those expressed in any forward-looking statement made by us. These risks and uncertainties include, but are not limited to: adverse economic and real estate developments in 
California, the Pacific Northwest, New York, Western Canada, Greater London or other markets where we invest; general economic conditions; decreased rental rates or increased 
vacancy rates; defaults on, early terminations of, or non-renewal of leases by tenants; increased interest rates and operating costs; failure to obtain necessary outside financing, 
including as a result of further downgrades in the credit ratings of our unsecured indebtedness; failure to generate sufficient cash flows to service our outstanding indebtedness and 
maintain dividend payments; difficulties in identifying properties to acquire and completing acquisitions; risks related to acquisitions generally, including the diversion of management’s 
attention from ongoing business operations and the impact on customers, tenants, lenders, operating results and business; inability to successfully integrate pending and recent 
acquisitions, realize the anticipated benefits of acquisitions or capitalize on value creation opportunities; failure to successfully operate acquired properties and operations; failure to 
maintain our status as a REIT under the Internal Revenue Code of 1986, as amended; the loss of key personnel; possible adverse changes in laws and regulations; environmental 
uncertainties; risks related to joint venture investments, including as a result of our lack of control of such investments; the expected operating performance of certain properties and 
descriptions relating to these expectations, including without limitation, the estimated stabilized NOI and estimated stabilized yields; the ability to successfully complete development 
and redevelopment projects on schedule and within budgeted amounts; delays or refusals in obtaining all necessary zoning, land use and other required entitlements, governmental 
permits and authorizations for our development and redevelopment properties; risks related to adverse weather conditions and natural disasters; lack or insufficient amount of 
insurance; inability to successfully expand into new markets or submarkets; risks associated with property development; changes in the tax laws and uncertainty as to how those 
changes may be applied; changes in real estate and zoning laws and increases in real property tax rates; an epidemic or pandemic, and the measures that international, federal, state 
and local governments, agencies, law enforcement and/or health authorities may implement to address it, which may precipitate or exacerbate one or more of the above-mentioned 
factors and/or other risks, and significantly disrupt or prevent us from operating our business in the ordinary course for an extended period; and other factors affecting the real estate 
industry generally. These factors are not exhaustive. For a discussion of important risks related to HPP’s business and an investment in its securities, including risks that could cause 
actual results and events to differ materially from results and events referred to in the forward-looking information, see the discussion under the caption “Risk Factors” in the Company’s 
Annual Report on Form 10-K as well as other risks described in documents we file with the Securities and Exchange Commission, or SEC. You are cautioned that the information 
contained herein speaks only as of the date hereof and HPP assumes no obligation to update any forward-looking information, whether as a result of new information, future events or 
otherwise. 

Non-GAAP Financial Measures
This presentation also includes certain financial measures not presented in accordance with generally accepted accounting principles in the United States (“GAAP”), which are 
accompanied by what we consider the most directly comparable financial measures calculated and presented in accordance with GAAP. In addition, quantitative reconciliations of the 
differences between the most directly comparable GAAP and non-GAAP financial measures shown are also provided within this presentation (other than forward looking information). 
Definitions of these non-GAAP financial measures, along with that of HPP’s Share of certain of these measures, can be found in the definitions section of this presentation. Forward-
looking non-GAAP financial measures provided without the most directly comparable GAAP financial measures may vary materially from the corresponding GAAP financial measures. 
Non-GAAP measures are used by management as supplemental measures, have certain limitations, and should not be construed as alternatives to financial measures determined in 
accordance with GAAP. The non-GAAP measures as defined by us may not be comparable to similar non-GAAP measures presented by other companies. Our presentation of such 
measures, which may include adjustments to exclude unusual or non-recurring items, should not be construed as an inference that our future results will be unaffected by other 
unusual or non-recurring items.



Element LA Disposition: Capital Recycling & Value Realization 
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HPP executed another strategic capital recycling transaction, selling its Element LA office property 
located in West Los Angeles, California 

+ Unlocks significant shareholder value from fully stabilized redevelopment project held for 13 years

+ Further enhances the balance sheet through deleveraging and increasing liquidity to execute on 
embedded growth opportunities 

+ Eliminates any potential re-leasing risk (timing and economics for vacate or renewal scenarios) 

Strategic  Assembly & Vision – Assembled 5 mid-century office and R&D buildings through competitive and off-market 
transactions in 2012 and 2013 for $101M, recognizing transformation potential in prime West Los Angeles location

Complete Asset Transformation – Redeveloped dated, effectively vacant assets into a modern 284K sq ft creative office 
campus with new 800+ space parking structure

Pre-Leasing Success – Secured full-campus pre-lease with 15-year term nearly 2 years prior to project completion, 
demonstrating market validation and execution capabilities

Proven Operating Platform – 13-year hold period showcases HPP’s ability to identify undervalued assets, execute 
complex redevelopments, and create substantial value through creative repositioning aligned with evolving tenant demand

Value Creation Through Redevelopment 
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Transaction Structure & Premium Pricing Achieved

Property Sales Proceeds $150M

+ Lease Termination Proceeds $81M

Total Proceeds – Property Sale + Lease Termination $231M

+ Transfer Tax Savings on Property Sales Paid by buyer

Equivalent Gross Proceeds $246M

Repaid $206M of Office Portfolio CMBS loan 
(~45% of pre-sale outstanding balance) with 
remainder available for general corporate purposes 

Transaction aligned with current capital 
allocation priorities of deleveraging and 

enhancing liquidity to support occupancy and 
cash flow growth within existing portfolio

Use of Proceeds 

Key 3Q25 Property-Level Metrics Adjusted for Sale

3Q25 Actual 3Q25 Adj. for Sale Comments

In-Service Occupancy 75.9% 75.4% 50 bps lower occupancy

Same-Store Property Cash NOI $83.3M $78.2M $5.2M lower cash NOI

Equivalent gross proceeds (sales proceeds required to generate equivalent after-tax proceeds) 
represent ~50%+ premium to HPP’s GAAP basis and ~30% premium to recent comparable sales 



HudsonPacificProperties.com
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