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Hudson Pacific Properties 
Environmental, Social and Governance (ESG) Policy  
Effective Date: June 1, 2022 

 
 
1. Introduction  

 
1.1. About HPP: Hudson Pacific Properties (NYSE: HPP) is a real estate investment 

trust serving dynamic tech and media tenants in global epicenters for these 
synergistic, converging and secular growth industries. HPP’s unique and high-
barrier tech and media focus leverages a full-service, end-to-end value creation 
platform forged through deep strategic relationships and niche expertise across 
identifying, acquiring, transforming and developing properties into world-class 
amenitized, collaborative and sustainable office and studio space. 

 
1.2. About this policy: This policy document’s HPP’s commitment and approach to 

managing environmental, social and governance (ESG) issues. It applies to HPP’s 
entire real estate business, including wholly owned and joint venture assets. It 
does not address the studio production services businesses that HPP purchased in 
late 2021, Star Waggons and Zio Studio Services, as the integration as still 
ongoing at the time of this policy’s publication.  

 
2. Commitment and Approach 

 
2.1. ESG commitment and strategy: HPPs ESG platform, Better Blueprint, brings to 

life the company’s vision of vibrant, thriving urban spaces and places built for the 
long-term. Its principles and objectives provide a common thread that authentically 
guides HPP’s work and relations with tenants, employees, investors and partners. 
Through this program, HPP aims to foster the growth of sustainable, healthy and 
equitable cities—vibrant cities, today and in the future.  
 
Better Blueprint is grounded in HPP’s understanding of the ESG issues that matter 
most to its business and stakeholders, a perspective that is informed by an annual 
materiality assessment. HPP commits to publishing the results of this assessment, 
as well as any related ESG goals and performance, in an annual publicly-available 
Corporate Responsibility report. This report can be found at 
hudsonpacificproperties.com/responsibility. 

 
2.2. ESG governance: HPP’s SVP, Innovation, Sustainability and Social Impact, leads 

the company’s Better Blueprint efforts. This individual is a member of the ESG 
Leadership team, a group of senior executives from HPP’s Human Resources, 
Legal, Engineering/Operations, and Investor Relations teams that meet regularly to 
guide our Better Blueprint strategy and progress. The ESG team also meets 
periodically with two cross-functional, cross-regional teams—the Sustainability 
Council and Diversity, Equity and Inclusion Council—that help guide the company’s 
Better Blueprint strategy, share feedback, and execute key initiatives.  
 
Ultimately, responsibility for the Better Blueprint program lies with HPP’s board-
level Sustainability Committee, which includes two independent board directors as 
well as the company’s CEO and Chairman.  
 

2.3. ESG integration: HPP strives to incorporate ESG in all aspects of its business. 
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2.3.1. Building operations: HPP maintains a series of topic-specific policies to guide ESG 

performance and standards in the existing building portfolio; these policies, include, 
but are not limited to: Zero Waste Policy, Green Cleaning Policy, Energy 
Management and Climate Change Policy, and Indoor Air Quality Policy. Many of 
these policies can be found at investors.hudsonpacificproperties.com/leadership-
and-governance/charters-and-policies.  
 
Additionally, each of HPP’s operating properties maintains a Better Blueprint Action 
Plan that outlines ongoing and planned projects to drive environmental and social 
improvements at the property. Each year HPP recognizes leading properties 
through the annual Better Blueprint Awards program.  
 
To monitor progress, HPP includes ESG criteria in the annual operational audit and 
budgeting processes, uses a third-party environmental management system to 
aggregate property-level environmental data and reports energy performance 
regularly to the U.S. Environmental Protection Agency ENERGY STAR program as 
well as many of the company’s local jurisdictions. 
 

2.3.2. Development: HPP’s office- and studio-specific Sustainable Design Visions guide 
the ESG expectations and aspirations for all (re)developments and major 
repositioning projects. For ground-up projects, the company also completes in-
depth environmental impact reports or the local equivalent.  

 
2.3.3. Acquisitions: HPP integrates ESG criteria into the due diligence and underwriting 

process through property condition assessments, phase 1 and environmental site 
assessments, and other custom ESG screens.  
 

2.3.4. Internally: HPP’s Code of Business Conduct and Ethics and Employee Handbook 
provide guidance to employees on key issues ranging from ethics and compliance 
to benefits and paid leave options. The company has numerous supplemental 
policies, including but not limited to: Insider Trading Compliance Policy, Non-
Harassment Policy, Safety Handbook, Benefits Guide(s), and HPP Office 
Standards. 

 
2.3.5. Externally: HPP’s Vendor Code of Conduct provides more information on the 

company’s ESG expectations for the partners with whom it does business. 
 

2.4. Stakeholder engagement: HPP strives to engage regularly on ESG issues with 
key stakeholders.  

 
2.4.1. Tenant engagement: HPP performs an annual tenant engagement survey to 

monitor tenant satisfaction and identify opportunities for improvement. Several 
questions in the survey integrates ESG considerations.  
 
The company also has an active tenant engagement program, delivered both in 
person and virtually through the My HPP Office mobile app. Property teams 
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regularly host on-site green fairs, e-waste recycling days, blood drives, flu shot 
clinics, charitable giving campaigns, and other ESG-oriented events, and the app 
includes frequent communications on ESG topics like how to save energy at home, 
how to celebrate and engage on DEI issues, and how to give back to the local 
community.  
 
Finally, the company uses ‘green leases’ with various sustainability criteria in the 
standard terms and conditions—including but not limited to a cost recovery clause 
for efficiency-related capital expenses that benefit tenants and a requirement that 
tenants share energy data with HPP as needed. 
 

2.4.2. Employee engagement: HPP conducts an annual employee engagement survey. 
Several questions in the survey integrate ESG considerations. The company also 
has an active employee communications program, delivered both in person and 
virtually through the company intranet, that provides frequent messaging on ESG 
topics such as how to save energy at home, how to celebrate and engage on DEI 
issues, and how to give back to the local community. 
 

2.4.3. Industry engagement: HPP participates in many industry groups that address ESG 
issues as part of their typical day-to-day operations, including Building Owners and 
Managers Association, National Association of Real Estate Investment Trusts 
(NAREIT), NAIOP: The Commercial Real Estate Development Association, and the 
Urban Land Institute (ULI), among others. The company is also an active member 
of several dedicated ESG industry collaborations, including but not limited to: 
NAREIT’s Real Estate Sustainability Council, ULI’s Greenprint Center for Building 
Performance, the U.S. Department of Energy’s Better Buildings Alliance, the U.S. 
Environmental Protection Agency’s ENERGY STAR Program, the Global Real 
Estate Sustainability Benchmark, and HPP’s local U.S. and Canada Green Building 
Council chapters.  

 
2.4.4. Community engagement: HPP engages regularly on ESG issues with local 

community groups, business coalitions, and regulators, including but not limited to: 
Alliance for Pioneer Square, Central City Association of Los Angeles, Downtown 
Seattle Association, Downtown Vancouver Business Improvement Association, 
Friends of the Waterfront Seattle, Friends of the Hollywood Central Park, Greater 
Vancouver Board of Trade, Hollywood Chamber of Commerce, Hollywood 
Partnership, Los Angeles Chamber of Commerce, Los Angeles Sports & 
Entertainment Commission, and San Francisco Bay Area Planning and Urban 
Research Association. 
 

 
 
 
 



*Subject to feasibility constraints due to nature of project/site or tenant priorities
**Applicable to multi-tenant properties only
***High level of regulatory concerns; may not always be possible to implement

STANDARD ELEMENTS FOR EVERY OFFICE
DEVELOPMENT AND MAJOR REPOSITIONING*

 
 

ASPIRATIONAL 
ELEMENTS

• •
•
•

•
•

•
•
•

LEED Gold or Platinum WELL
RESET
WiredScore

All-electric buildings
Water recycling

Fitwel•
 CERTIFICATION  

Build to the highest standards 

•

• Adaptive reuse whenever possible
• Recycled materials
• Low-VOC paints and finishes
• FSC or SFI certified wood

Fitness facilities and/or designated walking paths**
Healthy on-site food options**
Water bottle refilling stations**

MATERIALS SELECTION 
Use sustainable and healthy
building materials 

• Mass timber/CLT
• Low-carbon concrete
• Locally sourced materials

•
•
•
• Biophilic design (e.g., green walls)

Optimized ventilation and air purification systems, 
incl. MERV-13+ air filters

•
 

HEALTHY LIFESTYLES
Design spaces that advance
safety, health, & wellness 

Create a state-of-the-art experience that
makes everyone feel they belong

• Open, welcoming stairwells

Mobile access to shared amenities

Water and indoor air quality 
testing and monitoring

•

• Accessible/ADA-compliant design
Mothers rooms**•

• Unisex/family restrooms**
Activated outdoor gathering space**
Multi-purpose space/conference centers**
Public art, with preference for diverse and/or 
traditionally underrepresented artists**

Secure drop-off spaces (e.g., delivery 
rooms or lockers)**

•
•
•

INNOVATION AND INCLUSION • s
• Gender-neutral bathrooms

• Energy- and water-efficient design
• On-site renewables (e.g., solar)
• Zero waste infrastructure (operational)

Stormwater management plan
Native landscaping designed to promote
biodiversity and address heat island effect

Embodied carbon management program, incl.
project-specific reduction target and final report

•
•

 LOW IMPACT
Design spaces that can operate with
minimal environmental impact 

 
 

 On-site battery storage 
 On-site composting
 Smart glass

AMBITIONS

1

2

3

4

5

•

• Recycling/donation drop-off zones**
• Food delivery zones**

Leak detection technology
Emergency response program
Additional site-specific mitigation measures, as 
appropriate (e.g., carbon filters, flood control, 
seismic upgrades)

At least 15% of vendors and sub-contractors 
on-site are diverse and/or local businesses
Participation in industry efforts to advance DEI

VALUE-ADDED SERVICES • On-site food production***
• On-site daycare***
• On-site health services***

On-site emergency 
generators

Custom partnerships with 
local groups working to 
advance DEI

7

•
•
•

RESILIENCE •8

9

• Transportation management plans
• Electric vehicle parking / charging
• Ride-share pick-up zones

Secure bike storage•

TRANSIT-ORIENTED DESIGN
Design spaces that encourage biking,
walking and public transit 

Provide services for the new
economy 

Be an anchor for the community during
emergency events

Use diverse/local partners and promote
diversity, equity & inclusion (DEI) in the
industry

•
• Bike-share stations

Shower facilities

• Electric scooter stations
• Bike/scooter charging stations

6

•

•

DIVERSITY, EQUITY & INCLUSION •

SUSTAINABLE DESIGN VISION FOR OFFICE PROPERTIES



SUSTAINABLE DESIGN VISION FOR STUDIOS  

*Subject to feasibility constraints due to nature of project/site or tenant priorities 
***High level of regulatory concerns; may not always be possible to implement 

STANDARD ELEMENTS FOR EVERY STUDIO 
DEVELOPMENT AND MAJOR REPOSITIONING*

 
 

ASPIRATIONAL 
ELEMENTS

• •
•
•
•

•
•
•
•
•

LEED Silver or higher, or equivalent 
certification 

 Fitwel
WELL
RESET
WiredScore

CERTIFICATION  
Build to the highest standards 

•

• Adaptive reuse whenever possible
• Recycled materials

FSC or SFI certified wood•
• Low-VOC paints and finishes

Healthy on-site food options

Accessible/ADA-compliant design
Mothers rooms

Water bottle refilling stations

MATERIALS SELECTION 
Use sustainable and healthy
building materials

• Mass timber/CLT
• Low-carbon concrete, 

carpet, and ceiling tiles
, 

• Locally sourced 
materials

•
•
• Biophilic design (e.g., green walls)

Optimized ventilation and air purification 
systems, incl. MERV-13+ air filters

•
 

HEALTHY LIFESTYLES

INNOVATION AND INCLUSION

Design spaces that advance 
safety, health & wellness

• Fitness facilities
Designated walking paths
Open, welcoming stairwells

Outdoor green space
Mobile access to shared amenities

Water and indoor air quality 
testing and monitoring

•
•
•

•
•
• Unisex restrooms
• Public art, with preference for diverse and/or 

traditionally underrepresented artists

Create a state-of-the-art experience that 
makes everyone feel they belong 

•
•
• Gender-neutral bathrooms

Shower facilities

• Energy- and water-efficient design
On-site renewables and/or solar-ready roofs•

• Zero waste infrastructure (operational)
Stormwater management plan•

• Native landscaping designed to promote 
biodiversity and address heat island effect

Embodied carbon management program, incl. 
project-specific reduction target and final report

LOW IMPACT
Design spaces that can operate with 
minimal environmental impact

All-electric buildings
Water recycling

   
 
On-site battery storage 
On-site composting
Green roofs

 
 

AMBITIONS

1

2

3

4

5

• Secure drop-off spaces (e.g., delivery 
rooms or lockers)

• Recycling/donation drop-off zones
• Food delivery zones

Leak detection technology
Emergency response program

Participation in industry efforts to advance DEI

Additional site-specific mitigation measures, as 
appropriate (e.g., carbon filters, flood control, 
seismic upgrades)

At least 15% of vendors and sub-contractors 
on-site are diverse and/or local businesses

VALUE-ADDED SERVICES • On-site food services and/ 
or food production 
On-site daycare** 

On-site emergency 
generators

Custom partnerships with 
local groups working to 
advance DEI

•

7

•

•

 •

• Transportation management plans
• Electric vehicle parking / charging
• Ride-share pick-up zones

Secure bike storage•

TRANSIT-ORIENTED DESIGN
Design spaces that encourage biking, 
walking and public transit

Provide services for the new 
economy

•
• Bike-share stations
• Electric scooter stations
• Bike/scooter charging stations

6

•
•  
•

RESILIENCE

DIVERSITY, EQUITY & INCLUSION

Be an anchor for the community 
during emergency events

Use diverse/local partners and promote 
diversity, equity and inclusion (DEI) in the 
industry

•



 
 
 

 
 

 
 

 
Hudson Pacific Properties Zero Waste Policy 

Effective Date: February 26, 2021 

This policy outlines key zero waste practices for all in-service properties owned and managed by Hudson Pacific 
Properties (HPP).  
 

1. SCOPE 
This policy applies to all non-hazardous standard waste streams, including landfill, recycling, and compost 
(referred to as “standard waste streams” herein) generated and discarded at all areas under the management 
control of HPP employees or vendors. This includes materials generated during regular operations as well as 
those generated during episodic activities such as events or move-outs. Electronic waste (e-waste) and 
hazardous wastes are included in scope of materials. Liquid wastes are included in the scope of materials if 
they are accepted in the landfill by the local jurisdiction, county, or state. Wastewater is not included. 
Construction and demolition waste resulting from tenant fit-outs or other renovations is included on an optional 
basis. 
 
This policy aligns with requirements for TRUE (Total Resource Use and Efficiency) certification. 
 
This policy will be fully implemented starting on the effective date. 
 

2. GOALS 

HPP has set a company-wide goal to achieve net zero waste across all in-service operations by 2025, where 
zero waste is defined as having a diversion rate of 90% or greater. The procedures described in this Policy are 
considered zero waste best practices to help properties achieve this overarching goal as well as the related 
goals outlined below: 
 

Category Goal Performance measurement unit 

Site diversion rate 
 

≥90% diversion from landfill and incineration Weight where possible; otherwise, 
volume-based assumptions 

Contamination rate 
 

≤10% contamination rate for all materials Weight where possible; otherwise, 
volume-based assumptions 

Legal compliance 
 

100% legal compliance with all relevant waste 
requirements 

Waste requirements 



 
 
 

Construction and 
Demolition Waste 
(Optional)  

Divert minimum of 75% of C&D waste (excluding 
alternative daily cover) from landfill  

Weight where possible; otherwise, 
volume-based assumptions 

 
3. ROLES AND RESPONSIBILITIES 

HPP’s property management teams (“HPP’s property teams” or “responsible parties”) are responsible for 
implementing this policy at their respective properties, including ensuring that any contracted vendors, 
particularly janitorial and engineering, for areas under their management control are aware of and fully trained 
on the procedures outlined herein. Further, HPP’s property teams are responsible for sharing this policy—or if 
relevant, the similar version used for LEED or TRUE certification—with building tenant representatives and 
encouraging policy adoption accordingly. HPP’s property teams are responsible for reviewing this policy on an 
annual basis at minimum. If at any time updates are made to this policy, HPP’s property teams will ensure that 
the appropriate individuals are informed. Finally, HPP’s property teams must identify a Zero Waste Champion 
for each property to ensure that the steps described above, and procedures described below are fully 
implemented. 
 

4. PROCEDURES AND STRATEGIES FOR IMPLEMENTATION 
 

PROCEDURE STRATEGY REQUIRED / 
RECOMMENDED 

I.   ESTABLISH GOVERNANCE AND MONITORING APPROACH 
1. Select a Zero Waste 

Champion. 
Select a member of HPP’s property team who will be 
responsible for implementing this policy. Document this 
in tracking file located here. 

Required annually 

2. Conduct an annual 

zero waste audit
1
.  

Engage HPP’s zero waste consultant, All About Waste, to 
schedule and perform the annual waste audit: 
 

Name: Denise Braun, Principal 
Email: denise@allaboutwaste.org 
Cell: 310-896-6433 
Subject: “HPP Zero Waste Audit Request for [insert 
property name]” 
 

Following the audit, drop the report into the H Drive by 
clicking here. 

Required annually 

3. Send all waste data 
to Goby. 

a) Send invoices for standard waste streams (landfill, 
recycling, and compost) to Goby on a quarterly basis 
at minimum.  

 
Invoices should be sent to the property’s known Goby 
contact. If contact is unknown, send to 
hppbills@gobyinc.com. 

Required ongoing 

b) Send receipts (or other tracking documents) from e-
waste/hazardous waste pickups to Goby as they 
occur.  

 

Required upon 
scheduled pick-ups 

mailto:denise@allaboutwaste.org
file://hpp-file/company/Better%20Blueprint/06%20Zero%20Waste/Zero%20Waste%20Audit%20Reports
mailto:hppbills@gobyinc.com


 
 
 

Receipts should be sent to the property’s known Goby 
contact. If contact is unknown, send to 
hppbills@gobyinc.com. 
 
Note: Coordinate with janitorial vendor/engineering team 
according to Procedures 11 and 12 described below to 
ensure tracking data is collected for e-waste and 
hazardous waste pickups. 

II.   ENGAGE THE PRINCIPAL WASTE HAULER 
4. Right-size 

containers and pick-

up frequency
2
 

Perform a right-sizing evaluation and adjust container 
sizes and pickup schedules based on findings.  

Required annually 

5. Implement 

composting
3
 

If composting is available in your region, and not already 
in place at your building, then engage with the waste 
hauler(s) to determine if it is feasible to implement. 

Required to evaluate 
annually 

6. Update signage
4
 

Obtain the most up-to-date signage from hauler and 
ensure signage is updated throughout the property.  

Required semi-
annually 

III.   ENGAGE TENANTS 
7. Offer a waste 

training session. 
Facilitate an annual waste sorting training session for 
tenants. Contact your primary waste hauler to schedule, 
as this is a service most haulers provide for free. 
 
Note: Properties with the My HPP Office and/or Sunset 
Studios tenant app should consider offering a virtual 
training when in-person events are not possible. Contact 
your primary waste hauler to see if they can host virtual 
trainings. 

Required annually 

8. Optimize waste 
sorting and 
collection. 

a) Provide appropriate waste bins for all standard waste 
streams (landfill, recycling, and compost) in common 
areas. 

Required ongoing 

b) Provide additional bins as appropriate for all events 
hosted in common areas. 

Required at events 

c) Upon tenant move-in or when appropriate, encourage 
tenants to remove deskside bins and implement 
central waste sorting stations in high-traffic areas of 

their space
5
. 

Recommended 

9. Offer e-waste 

collection
6
. 

a) Maintain a designated e-waste drop-off site for small 
e-waste items (batteries, charging cords, etc.) and 
ensure tenants know the location of the drop-off site. 

Required ongoing 

b) Hold e-waste collection events for tenants to dispose 
of larger e-waste items. Collect receipts from the 
hauler and provide them to property’s known Goby 
contact, or if contact is unknown, send to 
hppbills@gobyinc.com. 
 

Required semi-
annually 

mailto:hppbills@gobyinc.com
mailto:hppbills@gobyinc.com


 
 
 

Note: Properties with the My HPP Office and/or 
Sunset Studios tenant app should feature e-waste 
collection event information as events are scheduled. 

IV.   ENGAGE JANITORIAL VENDOR 
10. Ensure annual waste 

training takes place. 
Ensure all janitorial staff receives annual waste sorting 
training. Contact your janitorial vendor to confirm they 
understand and fulfill this requirement as included in 
HPP’s Green Cleaning Policy. 

Required annually 

11. Implement safe and 
proper hazardous 
waste disposal of 

cleaning products
7
. 

a) Designate a location for storage of cleaning-related 
hazardous waste. Ensure the janitorial vendor 
schedules pick-ups by appropriate haulers as 
needed. 

Required ongoing 

b) Following pick-up, collect hazardous waste receipts 
(or other tracking documents) from haulers and 
provide them to property’s known Goby contact, of if 
contact is unknown, send to hppbills@gobyinc.com. 

Required upon pick-
ups 

V.   ENGAGE ENGINEERING TEAM 
12. Implement safe and 

proper hazardous 
waste disposal of 
engineering-related 

items
7
. 

a) Designate a location for storage of engineering-
related hazardous waste (e.g., light bulbs, water 
treatment chemicals). Ensure the engineering team 
schedules pick-ups by appropriate haulers as 
needed. 

Required ongoing 

b) Following pick-up, collect hazardous waste receipts 
(or other tracking documents) from haulers and 
provide them to property’s known Goby contact, or if 
contact is unknown, send to hppbills@gobyinc.com. 

Required upon pick-
ups 

VI.   IMPLEMENT IN ALL HPP OFFICES 
13. Offer a waste 

training session. 
Invite HPP employees to the waste sorting training 
session that is organized and offered to tenants according 
to Procedure 7 above. 

Required annually 

14. Optimize waste 
sorting and 
collection. 

a) Provide appropriate waste bins for all primary waste 
streams (landfill, recycling, and compost) in HPP 
offices. 

 
Note: Compost bins are only required for buildings with 
compost collection services in place. See Procedure 5 
above if compost services are not already implemented. 

Required ongoing 

b) Provide additional bins as appropriate for all events 
hosted in HPP offices. 

Required at events 

c) Remove deskside bins and implement central waste 

sorting stations in high-traffic areas of their space
5
. 

Required 

15. Review HPP Office 
Standards 
sustainable 
procurement 
guidelines. 

Revisit the HPP Office Standards document on an annual 
basis to ensure that all requirements are being met. 

Required annually 

 

mailto:hppbills@gobyinc.com
mailto:hppbills@gobyinc.com


 
 
 

Note: See Appendix A: Additional resources on items Footnoted in Section 4: Procedures and Strategies for 
Implementation.  



 
 
 

APPENDIX A: ADDITIONAL RESOURCES ON ITEMS FOOTNOTED IN SECTION 4: 
PROCEDURES AND STRATEGIES FOR IMPLEMENTATION 

The information included below describes additional background on each of the procedures and strategies 
described above. If you have additional questions on any of these items, please contact HPP’s Sustainability 
Analyst, Ana Duffy, at aduffy@hudsonppi.com. 
 

1. Conduct an annual zero waste audit. 

Many properties have completed a standard LEED-compliant waste audit that entails sorting a full day’s 
worth of waste. These audits demonstrate the quantity and type of materials being generated and 
discarded at the building, waste stream contamination, and sorting issues to address with specific 
tenants. Zero waste audits include this full scope and go even further to analyze the waste systems 
inside the building (e.g., placement of bins, signage). This allows consultants to identify opportunities 
for improvement before the waste gets to the loading dock to help the building achieve zero waste (90% 
diversion rate). 

These audits require a tour of the site to document and analyze the areas where materials are 
discarded, what bins are provided within the building, the collection systems that are in place, and the 
availability of signage/communication. After the audit, the consultant will provide a report that gives a 
holistic view of how the building is managing its materials and recommendations to improve waste 
performance. 

 
2. Right-size containers and pick-up frequency. 

A right-sizing evaluation assesses and documents the amount of waste being generated at a building 
and ensure that the building’s containers are appropriately sized and pick-up frequencies are 
appropriately scheduled for the amount of waste being generated. A right-sizing evaluation can reduce 
costs by decreasing the size of containers and/or pick-up frequency if determined that bins are being 
collected when they are not full. Many waste haulers do not actively right-size their customer’s 
containers but will do so upon request.  

 
3. Implement composting. 

Compost implementation is one of the most impactful changes a building can make to progress 
towards zero waste. It can greatly increase a building’s diversion rate by keeping significant waste 
sources (e.g., food waste, coffee grounds, paper towels, and soiled paper) out of the landfill. If 
determined that the building can implement compost collection, then teams must place appropriate 
compost bins/signage throughout the building and communicate the change to tenants to ensure a 
successful roll-out. All buildings are strongly encouraged to implement compost. 

 
4. Update signage. 

Accurate waste stream signage is a critical educational tool for engaging building tenants and ensuring 
that waste is sorted correctly at the source. Ask your waste hauler or check their website semi-
annually for the most up to date signage, and ensure that signage is updated throughout the building at 
all waste collection points. Updated waste stream signage should also be made available to tenants to 

mailto:aduffy@hudsonppi.com


 
 
 

use in their spaces. It’s important that signage reflects new materials being used throughout the 
building (e.g., PPE) and/or changes to accepted materials by the waste hauler (e.g. an item that was 
previously landfill can now be placed in recycling).  

 
5. Implement central waste sorting stations in high-traffic areas of the space. (Recommended for 

tenants; required for all HPP offices) 

With a centralized waste collection system, sorting stations with all available waste streams (e.g., 
landfill/recycling/compost or just landfill/recycling) are the placed in high-traffic areas such as 
kitchens or break rooms. At the same time, small, single-stream waste bins – typically located at 
individuals’ desks and offices – are removed. All centralized sorting stations must have bins for all 
available waste streams, and bins should be color-coded and equipped with proper signage so tenants 
can easily and accurately sort their waste. Benefits of a centralized waste collection system include 
reduced contamination rates, easier and faster waste collection for janitorial teams, and increased 
tenant awareness/buy-in as individuals are now required to take the effort of sorting their waste rather 
than discarding it conveniently at their desks. Engaging new and existing tenants on the benefits of 
centralized waste systems can significantly improve the building’s overall diversion rate by improving 
waste sorting and minimizing contamination at the source.  

 

  

  
 

6. Offer e-waste collection. 

Electronic waste (e-waste) can contain hazardous materials and must be disposed of properly by 
authorized e-waste vendors. In many jurisdictions, it is illegal to dispose of e-waste in standard building 
waste streams, and primary waste haulers can issue large contamination fines if e-waste is found in 
landfill, recycling, or compost streams. Buildings should provide a constant, designated location for 
drop-off of small e-waste items (e.g., batteries, cell phones, charging cords, cables) and share this 
location with tenants. Ask your vendor if they can provide containers for these items, or evaluate other 
container options that suit the building’s needs,  

For larger items (e.g., computer monitors, printers, hardware) that can accumulate, buildings should 
schedule semi-annual collection events with e-waste vendors and clearly communicate the event to 



 
 
 

tenants. When coordinating with the e-waste vendor, ensure they can provide a receipt detailing the 
amount (preferably in weight) of e-waste collected at the event. 

 
7. Implement a safe and proper hazardous waste disposal of cleaning products and engineering-related 

items. 

Janitorial cleaning products and some engineering-related items such as light bulbs are considered 
hazardous waste and cannot be discarded in standard building waste streams. It is critical to dispose of 
these materials properly so they do not end up in landfills where they can be very damaging to the 
natural environment. When the janitorial vendor and engineering teams are coordinating pick-ups with 
vendors for hazardous waste items, ensure the selected hauler provide a receipt detailing the amount 
(preferably in weight) of hazardous waste collected. 
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Hudson Pacific Properties Green Cleaning Policy 
Effective Date: March 11, 2021 

This policy outlines key green cleaning practices for all in-service properties owned and managed by 
Hudson Pacific Properties (HPP).  

1. SCOPE 
 
This policy applies to all cleaning procedures, cleaning material and equipment purchases, and cleaning 
services that occur for all areas under the management control of HPP employees or vendors.  
 
This policy aligns with requirements for LEED (Leadership in Energy and Environmental Design), Fitwel 
Built, and TRUE (Total Resource Use and Efficiency) certification. It covers the following topics: 
 

Cleaning strategies for: 
• Hard floor and carpet cleaning and maintenance 
• Protection of vulnerable occupants during cleaning 
• Disinfectant and sanitizer selection and use 
• Safe storage and handlings of cleaning chemicals, including spill management 

 
Management procedures for: 

• Reducing toxicity of chemicals used for laundry and other cleaning activities 
• Reducing energy, water, and waste  
• Promoting hand hygiene 
• Green cleaning products purchasing 
• Green cleaning equipment purchasing 
• Tracking staffing and overall performance 
• Tracking energy, water, and toxic chemical usage 
• Tracking cleaning product and cleaning equipment purchases 
• Staffing and contingency plans 
• Staff training 

 
Purchasing guidelines for: 

• General procurement  
• Product-specific procurement criteria: cleaning products 
• Product-specific procurement criteria: cleaning equipment 

 
This policy will be fully implemented starting on the effective date. 
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2. GOALS 
 
Category Goal Performance measurement unit 
Cleaning products and materials 
purchases 

85% meet the applicable 
sustainability criteria 

Cost 

Cleaning equipment purchases 100% meet the applicable 
sustainability criteria 

Number of equipment items 

Cleaning equipment inventory1 40% of equipment in the 
inventory meet the applicable 
sustainability criteria 

Number of equipment items in the 
inventory  

Toxic chemical usage (applies to 
all cleaning chemicals) 

Toxic chemicals will only be 
used in situations where 
products meeting the below 
product-specific 
sustainability criteria for 
cleaning products and 
materials are unable to 
sufficiently clean the area, 
the area cannot be replaced 
(such as a floor tile), and 
represents a hazard to 
human health 

Number of uses 

 
 

3. ROLES AND RESPONSIBILITIES 
 
HPP’s property management teams (“HPP’s property teams” or “responsible parties”) are responsible 
for implementing this policy at their respective properties, including ensuring that any contracted 
cleaning vendors for areas under their management control are aware of and fully trained on the 
procedures outlined herein. Further, HPP’s property teams are responsible for sharing this policy—or if 
relevant, the similar version used for LEED certification—with building tenant representatives and 
encouraging policy adoption accordingly. HPP’s property teams are responsible for reviewing this policy 
at the interval specified in the quality assurance section. If at any time updates are made to this policy, 
HPP’s property teams will ensure that the appropriate individuals are informed. 
 
 

4. PROCEDURES AND STRATEGIES FOR IMPLEMENTATION 
 
Hard floor and carpet cleaning and maintenance 

• Hard floors, including tile, concrete, and wood surfaces, will be cleaned once a week with 
sustainable cleaning products.  

• Carpets will be vacuumed daily with vacuum cleaners that meet the sustainability criteria 
listed later in this policy.  

 
1 All janitorial equipment (purchased, leased, or used by contractors) that is used in interior or exterior spaces 
within the scope of this policy. 
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• Once per month, the carpets will be inspected for stains and other damages. If feasible, the 
necessary areas will be spot cleaned with sustainable carpet cleaning materials. If damaged, 
the carpet tiles will be replaced. 

• When carpet extraction equipment must be used, methods to reduce chemical usage will be 
implemented.  

 
Protection of vulnerable occupants2 during cleaning 

• As much as possible, only sustainable cleaning products will be used. Please refer to the 
goals section (above) and tracking section (below) of this policy for additional information. 

• Any cleaning that involves the use of carpet cleaners or any non-sustainable cleaning product 
will be performed after regular business hours. 

 
Disinfectant and sanitizer selection and use 

• Only disinfectants, hand soaps and hand sanitizers that meet at least one of the sustainability 
criteria listed under the purchasing guidelines below will be considered to meet the 
requirements of this policy. 

• Hand sanitizers will be placed throughout the building for the use of occupants. 
• Disinfectants will be kept locked in the janitorial closets and may only be used by the 

cleaning staff. 
• Cleaning staff will be required to follow all dilution strategies for disinfectants. 

 
Safe storage and handlings of cleaning chemicals, including spill management 

• Cleaning chemicals will be stored in the janitor closets to prevent access for other 
occupants. 

• As necessary, cleaning chemicals will be removed from the site by appropriate vendors. 
Pick-up receipts denoting the amount of waste removed from the site will be retained and 
provided to HPP’s property teams for waste reporting purposes. 

• Cleaning staff will receive training on the various hazards of different toxic chemicals and 
how to address spills. Please refer to the training section (below) of this policy for additional 
information. 

• Spills will be cleaned and handled according to the manufacturer safety data sheets provided 
by the manufacturer. 

• All spills will be handled carefully. As soon as spill of a non-sustainable product occurs, the 
responsible party or designated representative must be notified. If the spill occurs in an area 
to which typical building occupants have access, the area will be roped off and building 
occupants will be informed to stay clear of the area.  

• Material safety data sheets for all cleaning chemicals used in the building will be retained 
and hazard information will be highlighted. This information will be clearly displayed in all 
janitor closets. 

 
Reducing the toxicity of the chemicals used for laundry and other cleaning activities 

 
2 Vulnerable occupants include women who are pregnant, children, elderly occupants, and individuals with 
asthma, allergies, or other sensitivities. 
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• Cleaning staff will be supplied with safe cleaning chemicals that meet the sustainability 
criteria listed under the purchasing guidelines below.  

• Dish soaps and laundry detergent meeting EPA Safer Choice Standard will be supplied for 
ware washing and laundry.  

• For surface cleaning, ionized water cleaning devices (using only water) will be used as much 
as possible. 

 
Reducing energy, water, and waste  

• Manual-powered equipment and cleaning strategies will be used whenever possible to 
reduce the energy and water used by powered equipment and typical cleaning strategies. 

• Cold water will be used for any necessary disposal to reduce energy used to heat hot water.  
• The filters in vacuums and other applicable equipment will be changed frequently to enable 

air flow and reduce the energy consumption of the equipment. 
• When cleaning chemicals are necessary, the operating procedures for chemical dilution will 

be followed to ensure that the minimum amount of cleaning chemicals necessary is used. 
 
Promoting hand hygiene 

• To the extent practical, restrooms will be equipped with hands-free soap dispensers, faucets, 
hand dryers, and towel dispensers. 

• Hand sanitizers will be placed throughout the building for the use of occupants. 
• Only hand sanitizers that meet at least one of the sustainability criteria listed under the 

purchasing guidelines below will be considered to meet the requirements of this policy. 
 
Tracking staffing and overall performance 

• Regular APPA audits will be conducted to evaluate cleanliness. As a part of the audits, the 
auditors will interview cleaning staff to ensure that the cleaning and hard floor and carpet 
maintenance system is being consistently used. 

• The audits will be conducted once every sixth months and will be led by the responsible party 
or designated representative. The responsible party or designated representative is 
responsible for recording the results of the audits in management records, following up with 
any cleaning staff to provide additional training and/or guidance, and recording these actions. 

• All cleaning staff are required to check in each day when they arrive at work. The responsible 
party or designated representative will retain these records to ensure that the building is 
sufficiently staffed with trained professionals. 

• The responsible party or designated representative will log all training that is provided to the 
cleaning staff and will ensure adherence to the training plans described in the training 
section (below) of this policy. 

• When new staff come on board, the responsible party or designated representative will 
record the initial training and orientation provided to the staff. 

 
Tracking toxic chemical usage and equipment maintenance 

• Every time a toxic chemical is used, it must be reported to the responsible party or 
designated representative. The responsible party or designated representative will record 
which chemical was used, where it was applied, and the reason for its use. This information 
will be used to track against the goal for using toxic chemicals only when strictly necessary. 
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• The responsible party or designated representative will record maintenance performed on all 
cleaning equipment, including vacuum filter replacement, to ensure that they are regularly 
replaced to reduce energy usage. 

 
Tracking cleaning product and cleaning equipment purchases 

• The responsible party or designated representative will log all cleaning product and cleaning 
equipment purchases made by either by the cleaning vendor for use in the building or made 
by building management. 

• On a quarterly basis, the responsible party or designated representative will review all 
purchases and compare against the goals described in the goals section (above) of this policy. 
If the policy goals are not being met, the responsible party or designated representative will 
take corrective action, typically in the form of providing education to the individuals in charge 
of procurement on the goals and sustainability criteria outlined in this policy. 

 
Staffing and contingency plans 

• The responsible party or designated representative will ensure staffing levels are sufficient 
to clean the building on a regular basis. To sufficiently clean a building requires at least one 
hour of cleaning per day for every 5,000 square feet.  

• In the event of staffing shortages, HPP teams should maintain a contingency plan with a 
backup cleaning vendor who can supply additional staff. 

• In the event that a contingency plan is implemented, feedback will be collected from building 
occupants and custodial staff via an online survey or other method. 

• Occupant and custodial staff feedback will be considered in the cleaning procedures 
described in this policy. The responsible party or designated representative will review 
feedback and evaluate whether updates to the staffing plan and contingency plan are 
necessary. 

Staff training  
• All cleaning staff, including backup personnel, are required to receive at least 12 hours of 

training per year. The responsible party or designated representative will record the training 
attended by each staff member. 

• Trainings are held once a month and are one hour long. Topics vary each month, and cover 
standard operating procedures for cleaning different surfaces, proper toxic chemical usage 
and spill management, hazards of toxic chemicals, cleaning to protect vulnerable occupants, 
cleaning equipment maintenance, conservation of energy and water usage during cleaning, 
how to properly wear personal protective equipment (PPE), and waste sorting/zero waste 
best practices. 

• The responsible party or designated representative will host and coordinate all trainings. 
 
 

5. PURCHASING GUIDELINES 
 
Product-specific procurement criteria: cleaning products 

• Cleaning products must meet one or more of the following standards: 
o Green Seal GS-37, for general-purpose, bathroom, glass and carpet cleaners used 

for industrial and institutional purposes; 
o UL EcoLogo 2792 (formerly CCD 110), for cleaning and degreasing compounds; 
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o UL EcoLogo 2759 (formerly CCD 146), for hard-surface cleaners; 
o UL EcoLogo 2795 (formerly CCD 148), for carpet and upholstery care; 
o Green Seal GS-40, for industrial and institutional floor care products; 
o UL EcoLogo 2777 (formerly CCD 147), for hard-floor care; and/or 
o EPA Safer Choice Standard. 

• Disinfectants, metal polish, or other products not addressed by the above standards must 
meet one or more of the following standards: 

o UL EcoLogo 2798 (formerly CCD 112), for digestion additives for cleaning and odor 
control; 

o UL EcoLogo 2791 (formerly CCD 113), for drain or grease trap additives; 
o UL EcoLogo 2796 (formerly CCD 115/107), for odor control additives; 
o Green Seal GS-52/53, for specialty cleaning products; 
o California Code of Regulations maximum allowable VOC levels for the specific 

product category; and/or 
o EPA Safer Choice Standard. 
o Note: Cleaning devices that use only ionized water or electrolyzed water and have 

third party verified performance data equivalent to the other standards listed above 
are also acceptable (if the device is marketed for antimicrobial cleaning, 
performance data must demonstrate antimicrobial performance comparable to the 
EPA Office of Pollution Prevention and Toxics and Safer Choice Standard 
requirements, as appropriate for use patterns and marketing claims) 

• Disposable janitorial paper products must contain a minimum 50% recycled content and/or 
be derived from rapidly renewable resources or tree-free fibers 

• Disposable janitorial paper products and trash bags must meet the minimum requirements 
of one or more of the following programs: 

o EPA comprehensive procurement guidelines, for janitorial paper; 
o Green Seal GS-01, for tissue paper, paper towels and napkins; 
o UL EcoLogo 175 Sanitary Paper Products, for toilet tissue and hand towels; 
o EPA comprehensive procurement guidelines, for plastic trash can liners; 
o California integrated waste management requirements, for plastic trash can liners 

(California Code of Regulations Title 14, Chapter 4, Article 5, or SABRC 42290-42297 
Recycled Content Plastic Trash Bag Program); and/or 

o Forest Stewardship Council (FSC) certification. 
• Hand soaps and hand sanitizers must meet one or more of the following standards: 

o No antimicrobial agents (other than as a preservative) except where required by 
health codes and other regulations (e.g., food service and health care requirements); 

o Green Seal GS-41, for industrial and institutional hand cleaners; 
o UL EcoLogo 2784 (formerly CCD 104), for hand cleaners and hand soaps; 
o UL EcoLogo 2783 (formerly CCD 170), for hand sanitizers; and/or 
o EPA Safer Choice Standard. 

 
Product-specific procurement criteria: cleaning equipment 
 

• All powered equipment must have the following features: 
o Safeguards, such as rollers or rubber bumpers, to avoid damage to building surfaces 
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o Ergonomic design to minimize vibration, noise, and user fatigue, as reported in the 
user manual in accordance with ISO 5349-1 for arm vibrations, ISO 2631–1 for 
vibration to the whole body, and ISO 11201 for sound pressure at operator’s ear 

o As applicable, environmentally preferable batteries (e.g., gel, absorbent glass mat, 
lithium-ion) except in applications requiring deep discharge and heavy loads where 
performance or battery life is reduced by the use of sealed batteries 

• Vacuum cleaners must be certified by the Carpet and Rug Institute Seal of Approval/Green 
Label Vacuum Program and operate with a maximum sound level of 70 dBA or less in 
accordance with ISO 11201. 

• Carpet extraction equipment, for restorative deep cleaning, must be certified by the Carpet 
and Rug Institute's Seal of Approval Deep Cleaning Extractors and Seal of Approval Deep 
Cleaning Systems program. 

• Powered floor maintenance equipment must be equipped with such as vacuums, guards, or 
other devices for capturing fine particulates and must operate with a maximum sound level 
of 70 dBA, in accordance with ISO 11201. 

• Propane-powered floor equipment must have high-efficiency, low-emissions engines with 
catalytic converters and mufflers that meet the California Air Resources Board or EPA 
standards for the specific engine size and operate with a sound level of 90 dBA or less, in 
accordance with ISO 11201. 

• Automated scrubbing machines must be equipped with variable-speed feed pumps and 
either (1) on-board chemical metering to optimize the use of cleaning fluids or (2) dilution 
control systems for chemical refilling. Alternatively, scrubbing machines may use tap water 
only, with no added cleaning products. 

 
Zero waste procurement principles (applies to all cleaning products and equipment) 

• Purchase only what is necessary. 
• Purchase in bulk as much as possible. 
• Prioritize goods that are: 

o Durable, refillable and/or reusable; 
o Leased, rented, or shared (especially relevant for tools and equipment); 
o Made from non-virgin materials (e.g., post-consumer recycled content packaging, 

reused/refurbished/remanufactured equipment); 
o Concentrated with intent to be diluted/mixed with water before use; 
o Recyclable or compostable by local waste haulers; and/or 
o Cradle-to-cradle certified at the Silver level or above. 

• Prioritize powered equipment that: 
o Reduces waste, such as concentrate dispensing machines and bagless vacuums; 
o Are durable (meets or exceeds average life expectancy); 
o Can be repaired and/or maintained by the manufacturer; and 
o Manufacturers will take back at the end of useful life. 

• Minimize disposable packaging materials coming to the site (e.g., pallets, non-reusable 
containers) and prioritize distributors/partners that offer minimal and/or reusable packaging 
solutions and offer Extended Producer Responsibility or product take-back programs. 

• Adhere to the ISO 20400:2017 Sustainable Procurement-Guidance. 
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6. QUALITY ASSURANCE / QUALITY CONTROL PROCESSES  
 
The responsible party or designated representative will evaluate the green cleaning policy on a quarterly 
basis to evaluate progress towards the goals described in the goals section (above) of this policy. If any 
cleaning product or equipment purchases are not being recorded properly, the responsible party or 
designated representative will inform the appropriate individuals to ensure that activities are recorded 
moving forward. The responsible party or designated representative will evaluate the results of the 
cleaning audits to determine whether the building is being sufficiently cleaned and whether the standard 
cleaning procedures are being properly executed. As necessary, the responsible party or designated 
representative will revise this green cleaning policy to include additional cleaning strategies or modify 
existing cleaning strategies.  
 
In addition, if any of the goals described in the goals section (above) of this policy are not being met, the 
responsible party or designated representative will investigate the situation and will work with the 
individuals purchasing the materials and equipment or using the equipment. The responsible party or 
designated representative will update management procedures as needed to ensure the goals are met. 
Any revisions made to management procedures, or to this policy, will be incorporated into the next 
training cycle for cleaning staff. 



 

 

 

Hudson Pacific Properties Energy Management and Climate Change Policy 
Effective Date: April 1, 2022 

This policy outlines the key energy management practices related to energy efficiency and renewable 
energy practices and the key climate change-related practices to reduce greenhouse gas (GHG) 
emissions for all in-service properties owned and managed by Hudson Pacific Properties (HPP).  

1. SCOPE 

This policy applies to energy management and climate change-related practices at all properties under 
the management and control of HPP employees or vendors, including but not limited to third-party 
engineering teams. All sources of energy are included in the scope, including electricity, natural gas, 
backup power including diesel generators, on-site renewable energy, and other energy sources as 
applicable to each building (e.g., steam). Energy management requirements apply to all base building 
systems. Tenant-specific equipment that is outside of HPP’s property teams’ control is excluded. All GHG 
emissions are also included in the scope, including Scope 1 emissions from natural gas consumption, 
Scope 2 emissions from electricity consumption, and Scope 3 emissions from upstream and downstream 
activities. 

This policy aligns with requirements for LEED (Leadership in Energy and Environmental Design), best 
practices established by the U.S. EPA for use of their ENERGY STAR Portfolio Manager platform, and the 
The World Resources Institute (“WRI”) / World Business Council for Sustainable Development’s 
(“WBCSD”) Greenhouse Gas (“GHG”) Protocol Corporate Accounting and Reporting Standard. 

This policy will be fully implemented starting on the effective date. 

2. GOALS 

Category HPP Companywide goal Performance measurement unit 
Energy reduction/efficiency Reduce like-for-like energy 

consumption by 10% by 2025, from 
a 2019 baseline 

MWh/sqft/year  

ENERGY STAR certification Achieve ENERGY STAR 
certification at 75% of the eligible 
in-service portfolio by 2025 

Percent of in-service office 
portfolio that is ENERGY STAR 
certified  

Renewable electricity Maintain 100% renewable 
electricity across our operating 
portfolio 

Percent of in-service office and 
studio portfolio powered by 100% 
renewable electricity 

GHG emissions Maintain 100% carbon neutral 
operations across our operating 
portfolio 

Percent of in-service office and 
studio portfolio with carbon 
neutral operations (Scope 1 and 2 
GHG emissions) 



Reduce absolute Scope 1 and 2 
GHG emissions across all 
operations by 50% by 2030, from a 
2018 baseline (validated Science 
Based Target) 
 

Percent reduction of absolute, 
location-based Scope 1 and 2 GHG 
emissions (mtCO2e) from 2018 
baseline* 

Measure all material Scope 3 GHG 
emissions annually 

mtCO2e 

Ensure all (re)development and 
major repositioning projects set 
embodied carbon reduction 
targets 

% of (re)development and major 
repositioning projects with 
embodied carbon reduction 
targets 

Help 100% of our Tier 1 critical 
suppliers measure and disclose 
their Scope 1 and 2 GHG emissions 
by 2025 

% of Tier 1 critical suppliers 
disclosing Scope 1 and 2 GHG 
emissions 

*Baseline is subject to adjustment upon material changes to portfolio as advised by the Science Based Targets Initiative and aligned 
with the Greenhouse Gas Protocol 

3. ROLES AND RESPONSIBILITIES 

HPP’s property management and engineering teams (“HPP’s property teams” or “responsible parties”) 
are responsible for implementing this policy at all properties under HPP’s operational control, including 
ensuring that any contracted vendors are aware of and fully trained on the procedures outlined herein. 
HPP’s property teams are responsible for reviewing this policy on an annual basis at minimum. If at any 
time updates are made to this policy, HPP’s property teams will ensure that the appropriate individuals 
are informed. Finally, HPP’s property teams should identify an individual at each property to ensure that 
the procedures described below are fully implemented.  

4. PROCEDURES AND STRATEGIES FOR IMPLEMENTATION 

A. Commissioning or Auditing 
• Every five years, during a LEED certification, or when a significant building 

change occurs (e.g. anchor tenant move, major alteration, repositioning) each 
building is required to conduct an energy audit or to engage in 
retrocommissioning. HPP’s property teams should work with the relevant 
regional HPP Engineering Vice President (VP)/Director to determine the best 
path for each individual building. 

• In certain markets, the building owner is required to conduct energy audits to 
comply with local energy benchmarking/disclosure laws and ordinances. Where 
applicable, HPP’s property teams will arrange for audits in accordance with local 
law requirements.  
 

B. Interval Energy Metering / Energy Monitoring Software 
• All properties should have energy metering with pulse outputs or utility data 

feeds in order to track near-real time energy consumption with energy 
monitoring software. The level of submetering will vary by property type, but all 
properties must at a minimum monitor the primary electrical service. 



• On a weekly basis, Chief Engineers should review the building load profile in 
their energy monitoring software to ensure the building is operating with normal 
parameters and identify where it’s possible to reduce building load.  

• On a quarterly basis, Chief Engineers should review any initiatives for building 
load reduction that may be suggested by the energy monitoring software service. 
 

C. Data Analytics and ENERGY STAR Portfolio Manager (ESPM) 
• Tracking Energy Data in ESPM 

• Whole-building energy consumption (electricity, natural gas, solar 
generation, and other sources if applicable) must be tracked in ESPM for 
all HPP-owned properties, including directly- and indirectly-managed 
properties.  

• All energy data should be updated in ESPM on a quarterly basis at 
minimum. Many utility accounts are setup to auto-feed into ESPM. At 
properties where this is not the case, HPP’s property teams are 
responsible for supplying utility bills or other forms of data to the 
company’s environmental data management provider(s) (“data 
providers”) on a quarterly basis. 

• Where tenants pay the utility bills, HPP’s property teams must request 
energy data from the tenant and supply it to data provider(s) on a 
quarterly basis. This data may come in the form of utility bills, 
proprietary tracking spreadsheets, utility aggregate data authorization, 
or other methods. 

• On a semi-annual basis, when data provider(s) reach out to update space 
use details, HPP’s property teams should ensure that all energy meters 
are accounted for in the profile and that any inactive meters are 
deactivated if necessary. 

• If the building has a UPS meter and/or other submeters, HPP’s property 
teams should ensure that meter is accounted for in the ENERGY STAR 
profile and that monthly meter readings are either shared with data 
provider(s) or entered directly into the profile.  

• Updating Space Use Details 
• Data provider(s) will reach out to HPP’s property teams on a semi-

annual basis to update each building’s ENERGY STAR space use details. 
When updating space use details, HPP’s property teams should carefully 
follow the instructions included in the spreadsheet Goby provides. It is 
particularly important to account for all space types (e.g. parking, ground 
floor retail) and to track occupied vs. vacant space uniformly across the 
portfolio.  

• ENERGY STAR Certification 
• Properties should target a minimum ENERGY STAR score of 75. 
• All properties with a score of 75 or higher must pursue ENERGY STAR 

certification as we strive to meet our 2025 ENERGY STAR certification 
goal. Goby is responsible for assisting in this process and will reach out 
to all eligible properties as appropriate. Properties are eligible to submit 
for ENERGY STAR certification on an annual basis. 



• Properties with scores below 75 should develop a strategy to improve 
their score as much as possible. These strategies should be 
incorporated into the property’s annual Better Blueprint Action Plan 
update.  
 

D. Operational Best Practices 
• Better Blueprint Action Plan: On an annual basis, HPP’s property teams must 

update their properties’ Better Blueprint Action Plans, logging all energy 
efficiency initiatives completed in the prior year and describing planned 
initiatives for the upcoming year. 

• ENERGY STAR score: Buildings with an ENERGY STAR score below 75, should 
conduct an initial ENERGY STAR Treasure Hunt to identify opportunities for 
improvement. HPP’s property teams should include findings, action items, and 
completed initiatives when completing the property’s annual Better Blueprint 
Action Plan update. Resources are available here.  

• Building management system: On a quarterly basis, HPP’s property teams 
should review building management system and/or building automation system 
settings to ensure that they align with standard operating procedures and best 
practices for energy efficiency. 

• Lighting: On a quarterly basis, HPP’s property teams should identify anywhere in 
the building that is not using LEDs or occupancy sensors/controls (e.g., 
electrical/mechanical rooms, common areas, parking garages) and develop a 
plan/schedule to replace them. 

• Building envelope: On a quarterly basis, HPP’s property teams should review 
opportunities to improve the building envelope such as ensuring doors and 
windows are not being left open to outside air intrusion and inspecting doors and 
windows for gaps, cracks, or air leaks that can be repaired. 

• HVAC: On a quarterly basis, HPP’s property teams should ensure that the 
property’s heating, ventilation and air conditioning (HVAC) systems are adhering 
to best practices for energy efficiency. Examples include but are not limited to: 
addressing instances of simultaneous heating and cooling, ensuring that 
thermostats are set to appropriate temperatures based on season and local 
weather conditions, performing testing and balancing of air and water systems, 
ensuring free air flow to and from registers, ensuring the proper functioning of 
dampers to achieve outside air requirements, and checking that HVAC system 
components, including filters, are being maintained regularly. Reference the 
ENERGY STAR Treasure Map for more information. 

• Submetering: Upon tenant move-outs and new tenant fit-outs, installing 
submeters is encouraged for new tenant spaces that are greater than 10,000 
square feet. Only whole space energy consumption should be metered. Individual 
end uses do not need to be metered. Meters should have capabilities to integrate 
with the property’s energy monitoring software. HPP’s property teams and 
construction teams should work with the relevant regional Engineering 
VP/Director to determine the best path for each suite. 

• Training: HPP’s property teams should engage in ongoing energy management 
training. Examples of training platforms include but are not limited to: PG&E’s 

https://www.energystar.gov/buildings/save_energy_commercial_buildings/treasure_hunts
https://www.energystar.gov/buildings/tools-and-resources/energy_treasure_map_offices


Building Operator Certification (BOC), BOMA Energy Efficiency Program 
(BEEP®), and U.S. EPA’s ENERGY STAR webinar trainings. 

• Tenant engagement: On an annual basis, at minimum, HPP’s property teams 
should share information with tenants about ways to reduce energy consumption 
and improve energy efficiency in their space. This information may be shared 
through the My HPP Office app or other communication channels as applicable. 

• Innovation: HPP’s property teams should continually consider and experiment 
with innovative solutions to reduce energy consumption and optimize energy 
efficiency. All innovation pilots should be coordinated with the relevant regional 
HPP Engineering VP/Director and with HPP’s corporate innovation team.  
 

E. Capital Projects – Planning and Budgeting 
• For all capital projects, especially when replacing or upgrading roofs, windows, 

or mechanical, electrical, and plumbing (MEP) equipment, HPP’s property teams 
should prioritize energy efficiency and select equipment with premium, above-
standard efficiency.  

• In alignment with HPP’s Better Blueprint targets to reduce energy consumption 
and GHG emissions, and in order to comply with local laws in some regions, 
teams may be required to transition to all-electric equipment as gas-powered 
equipment nears end-of-life. HPP’s property teams should review local laws to 
determine if requirements to eliminate natural gas from existing buildings exist 
in the region, and if they do, should be aware of the timeline to comply with these 
requirements. This is important to consider if gas-powered equipment requires 
any near-term spend on retrofits or end-of-life replacement to avoid spend on or 
replacement of a potentially stranded asset. If and where these requirements 
exist, teams should ensure that capital planning/budgeting for equipment 
replacement complies with the required timelines to transition from gas-
powered to all-electric equipment. Reach out to relevant regional HPP 
Engineering VP/Director and/or HPP’s corporate sustainability team if assistance 
is needed.  

• In cases where properties have completed energy audits and/or 
retrocommissioning projects that have identified necessary capital projects, 
HPP’s property teams should budget for items that have a 3-year simple 
payback. For projects with a longer payback, HPP’s property teams should 
consult with the relevant regional Engineering VP/Director and/or HPP’s 
corporate sustainability team. 

• During the annual budgeting process, HPP’s property teams should use the 
“ESG” flag to tag all projects with a material energy savings or GHG emissions 
reduction benefit. 
 

F. Refrigerant Management 
• Per the processes and requirements outlined in HPP’s Annual Operational Audit, 

HPP’s property teams are required complete to the following on an annual basis.  
• Refrigerant Management Program 

a. Provide inventory of all refrigerant equipment with refrigerant 
capacity in pounds per circuit and type of refrigerant. 



b. Ensure refrigerant management program is fully documented 
and complies with EPA requirements. All refrigerant movement 
is documented and abides by 1415 EPA, local AQMD/Clean Air 
Agency and CARB/WSDE guidelines. Provide copy of permit, if 
required. 

c. Engineers who perform maintenance, repair, charge or disposal 
of systems or appliances that could be reasonably expected to 
release refrigerants into the atmosphere shall maintain an EPA 
technician certification. 

• Refrigerant Monitor 
a. Refrigerant monitor is tested to local code annually at minimum. 
b. Documentation must exist that shows the last test date, within 

the last 12 months, that reflect the requirements stated in the 
manufacturer’s recommendation or local jurisdiction for period 
testing of refrigerant monitors. 

• If a leak is identified and is in an amount greater than 5% of the total charge per 
year, the leak must be repaired immediately, but under no circumstance shall 
the repair take more than 30 days. If a leak is identified and is in an amount 
greater than 5% of the total charge per year, and it is not practical to repair the 
system, a retirement or retrofit program must be implemented. 

 

5. RENEWABLE ENERGY PROCEDURES AND STRATEGIES FOR IMPLEMENTATION 

HPP is committed to using 100% renewable electricity at all our properties. Starting in 2019, HPP 
achieved this target through enrollment in local green power plans and a portfolio-wide purchase of 
unbundled renewable energy certificates (RECs). Going forward, HPP aims to reduce its reliance on 
unbundled RECs as it works towards its Science Based Target of reducing absolute Scope 1 and 2 GHG 
emissions across all operations by 50% by 2030, from a 2018 baseline. 

A. Renewable Energy Procedures and Strategies  
• Each year during budgeting season, HPP’s property teams should work with the 

relevant regional HPP Engineering VP/Director to determine the most 
appropriate method to maintain 100% renewable electricity at their buildings. 
Options include enrolling in a local 100% green power plan or continuing to 
purchase unbundled RECs, with a preference for the former where cost-effective 
options are available. 

• HPP’s property teams should perform a solar feasibility analysis at minimum 
every five years. Teams may consult the HPP corporate sustainability team for 
assistance.  

• As described in Section 4 above, teams with on-site renewable energy must 
ensure that renewable energy generation is metered and tracked in ESPM on a 
quarterly basis at minimum. 

 

6. GHG EMISSIONS PROCEDURES AND STRATEGIES FOR IMPLEMENTATION 



HPP is committed to maintaining 100% carbon neutral operations (Scope 1 and 2 GHG emission). Starting 
in 2020, HPP achieved this target through the renewable electricity strategy described in Section 5 above 
and through a portfolio-wide purchase of verified emission reduction credits, or carbon offsets. Going 
forward, the company aims to reduce its reliance on carbon offsets as it works towards its Science Based 
Target of reducing absolute Scope 1 and 2 GHG emissions across all operations by 50% by 2030, from a 
2018 baseline. In addition, the company has committed to measure all material Scope 3 emissions 
annually and to set embodied carbon reduction targets for all (re)development projects and major 
repositionings. 

A. GHG Reduction Procedures and Strategies 
• Scope 1 GHG emissions: HPP’s direct, Scope 1 emissions result from natural gas 

consumption at in-service office and studio properties, as well as all HPP-owned 
operating businesses. 

• Reducing Scope 1 GHG emissions onsite: See Section 4 above for more 
information on the strategies taken to reduce natural gas consumption 
onsite, thereby reducing Scope 1 GHG emissions. Strategies include but 
are not limited to: energy audits, tenant submetering, and capital 
planning to eliminate natural gas-powered equipment.  

• Purchasing carbon offsets: After making every effort to reduce natural 
gas consumption and resulting Scope 1 GHG emissions, HPP’s corporate 
sustainability team purchases carbon offsets to bring the company’s net 
Scope 1 GHG emissions to zero (using the GHG Protocol’s “market-
based” accounting methodology). All carbon offsets purchased by HPP 
must adhere to the following criteria: (a) offsets must have reputable 
third-party verification (e.g. VCS, The Gold Standard) and ideally also be 
Green-e certified, (b) offsets vintage must be within three years of GHG 
inventory they will be applied to, (c) offset project must be located in 
North America and ideally from a carbon removal project as opposed to 
carbon avoidance project, and (d) offset provider must provide annual 
documentation that the carbon offsets have been retired on HPP’s 
behalf. 

• Scope 2 GHG emissions: HPP’s indirect, Scope 2 emissions result from electricity 
consumption at in-service office and studio properties, as well as all HPP-owned 
operating businesses. 

• Reducing Scope 2 GHG emissions onsite: See Section 4 above for more 
information on the strategies taken to reduce electricity consumption 
onsite, thereby reducing Scope 2 GHG emissions. Strategies include but 
are not limited to: energy audits, interval energy metering/use of energy 
monitoring software, tenant submetering, lighting retrofits, and capital 
planning to prioritize energy efficiency when replacing MEP equipment at 
or near end-of-life. 

• Purchasing green power and/or RECs: After making every effort to 
reduce electricity consumption and resulting Scope 2 GHG emissions 
through the strategies described above, HPP’s property teams are 
required to investigate local 100% green power options and to enroll 
where cost-effective options exist. Subsequently, HPP’s corporate 
sustainability team purchases RECs to bring the company’s net Scope 2 



GHG emissions to zero (using the GHG Protocol’s “market-based” 
accounting methodology). All RECs purchased by HPP must adhere to 
the following criteria: (a) RECs must be Green-e certified, (b) RECs must 
be generated within the year of the GHG inventory they will be applied to, 
(c) if unbundled, RECs must be source-specific and from a single wind or 
solar generation facility located in North America, and (d) REC provider 
must provide annual documentation that the RECs have been retired on 
HPP’s behalf. 

• Scope 3 GHG emissions: HPP’s Scope 3 emissions result from upstream and 
downstream activities, including but not limited to activities in the company’s 
supply chain.  

• Reducing Scope 3 GHG emissions: HPP has multiple programs in place 
to reduce Scope 3 emissions at existing properties. This includes but is 
not limited to implementing a robust zero waste program and offering 
clean onsite transportation options such as EV charging stations, 
shuttles to and from nearby public transit stations, secure bike storage, 
and bike-share programs. However, the vast majority of the company’s 
Scope 3 emissions are tied to its Capital Goods supply chain, which 
primarily consists of the carbon embedded in the concrete, steel and 
other materials that HPP uses in construction and development 
activities. As a result, HPP requires all (re)development projects and 
major repositionings to set project-specific embodied carbon reduction 
targets. HPP project teams are expected to work with third-party 
consultants to establish a project-specific embodied carbon baseline 
using the whole building life cycle assessment methodology, evaluate 
opportunities to reduce embodied carbon through materials 
procurement, establish a project-specific embodied carbon reduction 
target, and to produce a final report to document realized reductions.  

• Purchasing carbon offsets: At this point, HPP does not purchase carbon 
offsets for any Scope 3 GHG emissions. 

 
B. GHG Emissions Accounting Procedures  

• Scope 1 and 2 GHG emissions: As described in Section 4 above, HPP uses ESPM 
to track all Scope 1 and 2 GHG emissions. Each year the HPP corporate 
sustainability team engages Ernst & Young, HPP’s financial auditor, to review 
and issue a limited assurance opinion over various sustainability metrics, 
including energy use and Scope 1 and 2 GHG emissions. Their review is 
conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants (AICPA) (AT-C section 105, Concepts 
Common to All Attestation Engagements, and AT-C section 210, Review 
Engagements). HPP’s corporate sustainability team generates the company’s 
annual energy and GHG inventories under the following processes and 
conditions: 

• All HPP leases are operating leases and HPP applies the financial 
control approach for calculating environmental metrics. As a result, HPP 
reports energy and GHG emissions using whole building data for all its 
owned and co-owned facilities, including HPP and tenant-controlled 



spaces once the facility is occupied. Properties under development or 
redevelopment at year-end are excluded from that year’s footprint. 
Acquisitions and divestitures are accounted for the period during which 
HPP owns the property. Properties that are held-for-sale (considered 
not in-service for financial reporting purposes) and occupied are 
included in the footprint. Properties that are in-service but not yet 
occupied are excluded from the footprint until occupied. When actual 
energy consumption data is not available, HPP estimates the data 
utilizing an intensity factor based on property consumption from the 
previous 12 months and square footage. 

• Scope 1 GHG emissions represent direct energy emissions resulting 
from natural gas used by HPP in its operations. Refrigerants and diesel 
use from onsite emergency generators are excluded as they are 
determined to be immaterial. Natural gas emissions are calculated 
using conversion factors from the ENERGY STAR GHG Emissions 
Technical Reference Guide (dated October 2020) which are drawn from 
the EPA’s Mandatory Reporting of Greenhouse Gases; Final Rule (dated 
October 2009) for the U.S. and the 2020 National Inventory Report (dated 
April 2020) for Canada. 

• Scope 2 location-based-method GHG emissions represent indirect 
emissions resulting from HPP’s purchased electricity use and are 
calculated using factors incorporated into ESPM’s reporting tools. These 
factors are updated regularly as updated data about electricity grids 
becomes available. Factors derive from the Environmental Protection 
Agency’s (EPA) latest available eGRID emission factors for the U.S. and 
the latest available electricity emission factor from the 2020 National 
Inventory Report (dated April 2020) for Canada. They can be referenced 
in the most current version of the ENERGY STAR GHG Emissions 
Technical Reference Guide   

• For the Scope 2 market-based-method calculation, in accordance with 
guidance issued by the Center for Resource Solutions (https://resource-
solutions.org/wpcontent/uploads/2017/10/Corporate-and-Voluntary-RE-
in-State-GHG-Policy.pdf) and in alignment with the Greenhouse Gas 
Protocol, HPP claims the benefits of specified purchases and delivery of 
renewable energy delivered through utility specific Renewable Portfolio 
Standard (RPS) percentages. The remaining electricity consumption 
from non-renewable sources is the basis for applying HPP’s purchased 
unbundled RECs. 

• Scope 3 GHG emissions: HPP is committed to measuring all material Scope 3 
GHG emissions annually, including but not limited to embodied carbon in all 
(re)development and major repositioning projects. HPP uses the GHG Protocol’s 
Scope 3 Evaluator to estimate Scope 3 GHG emissions using prior-year company 
spend data. Scope 3 categories relevant for HPP include purchased goods and 
services, capital goods, fuel/energy-related activities, waste from operations, 
business travel, and employee commuting.  

 



Hudson Pacific Properties Charitable Giving Policy 
Hudson Pacific Properties (the “Company”) is committed to building sustainable, equitable, 
healthy and diverse communities and to supporting and encouraging its employees' contributions 
to qualifying charitable organizations. 

 
Applications for all charitable giving (i.e. Employee Matching, Dollars for Doers, Community 
Grants, Tenant Matching, Sponsorships) must be submitted to giving@hudsonppi.com. 

 

Programs 

Employee Giving and Volunteering 
 

Employee Matching 
This program supports employee giving by offering a way to double employees’ cash 
contributions to their favorite charitable organizations. The minimum employee donation 
amount is $100.00; the maximum per calendar year is $1000.00. 

Dollars for Doers 
When employees volunteer 20 hours of their personal time with an eligible nonprofit, the 
Company will give a $250.00 grant to that qualifying nonprofit for each 20 hours in volunteer 
time up to $1000.00 per employee each calendar year. 

 
Volunteering 
The Company offers sponsored volunteer events throughout the year. Employees are 
encouraged to participate and recommend additional opportunities to their supervisor or 
department head. The Company will provide employees with 32 paid volunteer hours annually; 
these hours may be used at company-sponsored volunteer events or independently at eligible 
nonprofits in employees’ own philanthropic interest areas. Supervisor approval must be 
obtained prior to taking time off. 

 
Company Donations and Sponsorships 

 
Community Grants 
The majority of our giving occurs through charitable donations the Company makes directly to 
qualifying organizations within our local communities. The Company prioritizes organizations 
that are aligned with our values and focus on priority issues relating to climate and energy, 
health and wellness, housing and homelessness, and equity and inclusion. The Company 
strives to establish lasting relationships with partner organizations through multi-year / 
recurring donations. 

 
Tenant Matching 
To encourage tenants to join us in our charitable giving efforts, we offer a matching program 
that enables tenants to double their cash contributions. There is no prescribed limit on this 
program; details will be decided on a case-by-case basis. 

 
Sponsorships 
Each year the Company provides a significant number of charitable, monetary gifts in the form 
of event sponsorships. Sponsorship proposals are evaluated against criteria that have been 
developed to ensure that the Company fosters existing and/or new relationships that cultivate 
positive brand exposure, long-term value, and outreach to specific and targeted audiences. 

mailto:giving@hudsonppi.com


Eligibility Considerations 

• All recipients of our charitable giving program must be nonprofit organizations classified 
as: (1) Tax-exempt under section 501(c)(3) of the Internal Revenue Code (United States); 
or (2) Charities registered under the Canadian Income Tax Act through the Charities 
Directorate of the Canadian Revenue Agency (Canada), or under the Charity 
Commission for England and Wales (United Kingdom). 

• We do not make charitable donations to: 
o Private foundations, personal trusts or personal donor-advised funds; 
o Bequests, insurance premiums or life income trust arrangements; 
o Universities, alumni groups or fraternal organizations; 
o Labor unions; 
o Organizations or programs that benefit employees or their family members directly 

(e.g., schools, internship programs, tuition or sponsorships, athletic teams or clubs, 
booster clubs, bands/tours, subscriptions, dues or membership fees). 

• Company funds or assets should not be used to make a political contribution to any 
political party or candidate unless prior approval has been given by the Company’s 
General Counsel. In no instance shall the Employee Matching / Dollars for Doers 
programs be used for political contributions. 

• With regard to religious organizations, we are typically not able to provide general funding 
for a religious organization. However, we will support religious organizations’ specific 
funding of service trips, homeless shelters, soup kitchens or other social service needs. 
In this instance, the religious organization may be asked to provide proof of the social 
enterprise receiving funding. 

 
We do not provide funding to any organization that discriminates based on race, religion, color, 
sex, sexual orientation, age, national origin, ancestry, citizenship, veteran, or disability status. 

 
Terms and Conditions 

 
Employee Giving 

• The Employee Matching / Dollars for Doers programs are available to full and part-time 
employees after six months of employment. 

• All gifts must be made in cash, by credit card, or with securities having a readily 
ascertainable market value. Gifts of real or personal property, in-kind, or other non- 
monetary contributions will not be eligible under these programs. 

• All gifts must be made directly to the receiving organization and not through a third-party 
organization or trust account. 

• Employee Matching / Dollars for Doers requests must be submitted by March 31 after the 
year in which the contribution was made. The Company will not pay matching gifts until 
after the employee has made his/her contribution. 

• For Employee Matching, multi-year gifts up to the maximum yearly amount of $1,000 are 
allowed and will be matched (e.g. $5,000 over 5 years). However, the employee must 
submit the matching gift request each year after payment is made in order to receive the 
match. Please note that payment of the pledge must meet the criteria of the charitable 
giving program. If an organization’s program changes and is no longer eligible, payment 
will not be made. 



Company Donations and Sponsorships 
 

• Employees should not make Community Grant and Sponsorships themselves. After the 
application is approved, the donations will be processed through the Accounting 
department. 

• Community Grant and Sponsorships should be submitted by early December in order to 
qualify for a gift within that calendar year. 

 
Review Process 

 
The Company regularly evaluates our programs to ensure the process adheres to stated 
guidelines and our commitment to sustainability and social impact. This evaluation process 
includes random reviews of organizations receiving matching funds from our programs. 
Organizations selected for review will be required to provide documentation verifying receipt of 
individual donations for each participant. The Company may suspend, change or terminate this 
program at any time. 

Failure to comply with the program rules or providing any false or misleading information could 
result in corrective action up to and including termination. The Company reserves the right, in its 
sole discretion, to discontinue funding and to demand the return of the grant amount, or any 
portion thereof, and any income earned thereon, if the Company is provided with any false or 
misleading information or make any misrepresentations in connection with a request for a 
charitable gift. 
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