
Earnings Call 
Supplement
Third Quarter 2022



Disclaimer and Forward-Looking Statements

Forward-Looking Statements
This presentation (the “Presentation”) contains forward‐looking statements within the meaning of Section 27A of the Securities Act of 1933, as 
amended, and Section 21E of the Securities Exchange Act of 1934, as amended. Such forward‐looking statements are made pursuant to the 
provisions of the Private Securities Litigation Reform Act of 1995, as amended. These forward‐looking statements, which involve risks and 
uncertainties, are generally identified by the use of forward‐looking terminology, including the terms “anticipate,” “believe,” “continue,” “could,” 
“design,” “estimate,” “expect,” “focus,” “forecast,” “foresee,” “goal,” “hope,” “intend,” “likely,” “may,” “might,” “optimistic,” “plan,” “potential,” “predict,” 
“project,” “seek,” “should,” “strategy,” “target,” “will,” “would” and, in each case, their negative or other various or comparable terminology. All 
statements other than statements of historical facts contained in this Presentation, including statements regarding the Company’s strategy, future 
operations, future financial position, future revenue, projected costs, prospects, plans, objectives of management and expected market growth are 
forward‐looking statements. These statements involve known and unknown risks, uncertainties and other important factors that may cause the 
Company’s actual results, performance or achievements to be materially different from any future results, performance or achievements expressed 
or implied by the forward‐looking statements. Factors that could cause or contribute to such differences include, but are not limited to, those 
discussed in the section entitled “Item 1A. Risk Factors,” set forth in our Annual Report on Form 10-K for the year ended December 31, 2021. Readers 
should review and consider such risk factors along with various disclosures in our press releases, stockholder reports, and other filings with the 
Securities and Exchange Commission. These forward‐looking statements reflect the Company’s views with respect to future events as of the date of 
this Presentation and are based on assumptions and subject to risks and uncertainties. Given these uncertainties, you should not place undue 
reliance on these forward‐looking statements. These forward‐looking statements represent the Company’s estimates and assumptions only as of 
the date of this Presentation and, except as required by law, the Company undertakes no obligation to update or review publicly any 
forward‐looking statements, whether as a result of new information, future events or otherwise after the date of this Presentation. You should read 
this Presentation with the understanding that the Company’s actual future results may be materially different from what we expect. The Company 
qualifies all of its forward‐looking statements by these cautionary statements.

Non-GAAP Financial Measures
In addition to our net income determined in accordance with U.S. generally accepted accounting principles (‘‘GAAP’’), we evaluate operating 
performance using certain non‐GAAP measures, including Adjusted Operating Ratio, Adjusted Operating Income (Loss), Adjusted Net Income (Loss) 
Attributable to Controlling Interest, and Adjusted EPS (on a consolidated and, as applicable, segment basis). Management believes the use of 
non‐GAAP measures assists investors and securities analysts in understanding the ongoing operating performance of our business by allowing 
more effective comparison between periods. Further, management uses non‐GAAP Adjusted Operating Ratio, Adjusted Operating Income (Loss), 
Adjusted Net Income (Loss) Attributable to Controlling Interest, and Adjusted EPS measures on a supplemental basis to remove items that may not 
be an indicator of performance from period‐to‐period. The non‐GAAP information provided is used by our management and may not be
comparable to similar measures disclosed by other companies. The non‐GAAP measures used herein have limitations as analytical tools and should 
not be considered measures of income generated by our business or discretionary cash available to us to invest in the growth of our business. You 
should not consider the non‐GAAP measures used herein in isolation or as substitutes for analysis of our results as reported under GAAP. 
Management compensates for these limitations by relying primarily on GAAP results and using non‐GAAP financial measures on a supplemental 
basis. Refer to the Appendix section of this Presentation for definitions of Adjusted Operating Ratio, Adjusted Operating Income (Loss), Adjusted Net 
Income (Loss) Attributable to Controlling Interest, and Adjusted EPS and reconciliations of those measures to the most directly comparable GAAP 
measures.
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Key Takeaways from 
the Third Quarter
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• We are executing our Realignment 
Plan to improve operating profitability 
and cash flow as well as reduce debt

• Our “back to basics” message to our 
customers is resonating well

• We are focused on improving the mix 
and profitability of our Truckload 
operations at its current overall fleet 
size

• We saw sequential utilization 
improvement in our OTR division with 
more expected in future quarters

• The quarter included $30.1 million in 
prior period claims and other costs 
that we do not expect to continue

• Our Dedicated division and Brokerage 
segment continue to perform well



Third Quarter Financial Performance
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Quarter Ended September 30,

(in thousands, except per share data) 2022 2021

Operating revenue $                547,828 $                  491,140 

Revenue, excluding fuel surcharge 477,428 451,824 

Operating income (loss) (22,740)      6,635 

Net income (loss) attributable to controlling interest (19,790) (5,478) 

Earnings (losses) per diluted share (0.38) (0.11) 

Adjusted net income (loss) attributable to controlling interest1 (19,630)         3,430 

Adjusted earnings (losses) per diluted share1 $                    (0.38) $                       0.07

Operating Ratio

Truckload operating ratio 105.6%  98.0%

Brokerage operating ratio 94.9% 101.6%

Operating ratio 104.2% 98.6%

Adjusted operating ratio1 104.5% 98.5%

1 See GAAP to non-GAAP reconciliations at the end of this presentation.



Truckload Segment
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Quarter Ended September 30,
2022 2021

Truckload revenue, net of fuel surcharge $                401,941 $                 361,004 

Operating income (loss) (26,604)      8,081 

Operating ratio 105.6%  98.0%

Adjusted operating income (loss)1 $                (25,463)      $                      8,081 

Adjusted operating ratio1 106.3% 97.8%

• Truckload revenue, net of fuel surcharge increased 11.3% due to a combination of an increased 
fleet size and an increased overall truckload rate per mile

• The OTR division benefitted from an increased fleet size and higher average rate per mile while 
utilization was consistent with the third quarter of 2021

• The Dedicated division grew total division revenue due to a combination of a larger fleet and a 
higher average rate per mile. The decrease in utilization was due to customer mix shift towards 
more discount retail and grocery business in the third quarter of 2022

• Truckload operating loss was primarily due to the increased insurance premiums and claims 
expense in the quarter as well as $4.4 million in other certain expenses2 in the quarter

1 See GAAP to non-GAAP reconciliations at the end of this presentation.
2 See “Certain Expenses Contained in our Third Quarter Results” slide at the end of this presentation.



Brokerage Segment
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Quarter Ended September 30,
2022 2021

Brokerage revenue $                  75,487 $                   90,820 

Gross margin 20.5% 11.2%

Operating income (loss) $                    3,864      $                   (1,446) 

Brokerage operating ratio 94.9% 101.6%

Load count 29,043 43,766

• Brokerage revenue declined 16.9% due to the 33.6% decrease in load count which more than 
offset the higher revenue per load in the third quarter

• Operating income increased by $5.3 million primarily due to a lower capacity acquisition costs 
as compared to the third quarter of 2021

• Load count declined primarily due to prioritizing freight allocation to our asset-based fleet



Adjusted1 Operating Income
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Insurance 
premiums and 

claims

$2.5M

$(21.5M)

Equipment 
costs

Other certain 
expenses2

2Q22

3Q22

ADJUSTED1 OPERATING INCOME (LOSS)

Dedicated 
rates

Spot market 
exposure

1. See GAAP to non-GAAP reconciliations at the end of this presentation.
2. See “Certain Expenses Contained in our Third Quarter Results” slide at the end of this presentation.

Overall 
fleet growth



Cost Reductions Are Organized into 3 Main Buckets
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$22.0M
$2.0M

$4.0M $28.0M1

Headcount Real Estate General & 
Other

Total

• The Company’s 
Realignment Plan has 
identified $28.0M1 in 
annualized cost 
reductions to begin in the 
fourth quarter

• Additional cost reduction 
opportunities include 
further reductions in third 
party labor and vendor-
related spend as well as 
divestitures of non-core 
real estate assets

• The largest opportunity 
for improved financial 
performance will come by 
restoring our OTR 
utilization to its 2019 
level.

1 The actions have been taken to reduce annualized costs and the Company expects to begin seeing benefit in the fourth quarter. Once fully implemented, 
the Company expects these actions to result in $28.0M of lower annualized costs.  



Improved Utilization is THE Key to Improved Operating 
Profitability and Cash Flow Generation1

1 Based upon 3% improvement in utilization at 1,537 miles would equate to an incremental ~50 miles and a cost structure (net of fuel surcharge) 
approximately 2/3 variable and 1/3 fixed all other things held constant

2 Based upon the per tractor incremental revenue of ~$705 (288 incremental miles multiplied by $2.45 rate per mile) multiplied by a fleet of 3,900 tractors 
over 52 weeks in a year and a cost structure (net of fuel surcharge) which is 2/3 variable and 1/3 fixed costs all other things held constant

• Our main priority is 
restoring OTR’s 
utilization to its 2019 
level

• We expect utilization to 
improve from increased 
structure and discipline 
within our Highway 
Services Division 

• Higher utilization will 
also lead to lower driver 
turnover
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miles

• Every ~50 miles of incremental utilization per tractor in 
our OTR fleet adds approximately 1% to Operating Margin1

• We have an opportunity to improve revenue per tractor 
per week by ~$705 and weekly operating income per 
tractor by ~$235 by restoring OTR utilization to its 2019 
level

• This would represent annualized incremental revenue of 
more than $140 million and operating income of $45 
million2

Incremental Utilization Opportunity (~50-mile increments)



Net Capital Expenditures

• Net Capital Expenditures 
are expected to be higher 
in 2022 than in 2021 due to:

o 2021 planned equipment 
deliveries which were 
previously delayed

• We expect full year net 
capital expenditures of 
$150 million

1 The Company expects capital expenditures, net of proceeds $150.0M for the full year 2022, which exclude equipment financed under operating leases. 10

General & Other

Technology

Fleet

Column2

Column1
$32.4M

$113.8M

YTD 2022 
Net CapEx

$150.0M FYE1

$97.0M

2021 
Net CapEx

$18.4M

$46.2M



Net Debt Composition

• Total net debt as of September 30, 2022, was $461.1M compared to $369.8M as of December 31, 2021

• The Company uses a combination of loan financing agreements and lease arrangements to fund its 
equipment obligations

• Our leverage has increased over the last two years primarily due to our decreased earnings

• We expect our leverage to decrease with a combination of divestitures of non-core real estate assets, 
disciplined capital allocation and expanded earnings

$341.8 

$28.6 
$92.0 

$(1.3)

Net Debt
As of September 30, 2022

Equipment Real Estate Revolver Miscelleanous

$313.2 

$29.9 
$23.9 $2.8 

Net Debt
As of December 31, 2021

Equipment Real Estate Revolver Miscellaneous
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Liquidity & Capital Allocation
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Liquidity Source Use of Liquidity

Cash from operations Operating expenses

Revolver Operating expenses

Loan financing CapEx obligations

Lease arrangements CapEx obligations

Proceeds from the sale of used equipment CapEx obligations

• The Company uses a combination of cash generated from operations and a 
revolver to fund its day-to-day operations

• The Company uses separate loan financing and lease arrangements to 
fund equipment, as a result these transactions do not dilute the Company’s 
liquidity for day-to-day operations

• The Company expects to fund its fourth quarter equipment net capital 
expenditures without impacting its liquidity 



2022 Full Year Assumptions

Metric Current Assumption 
(As of 11/03/22)

Commentary

Truckload average rate 
per mile1

Blended low-double digit increase 
for the full year

OTR contract rates up ~15%, spot rates down 
~10% and Dedicated rates up ~15% for the 
full year

Tractor count Flat sequential overall tractor 
count in 4Q

Focus is on improving the mix and 
profitability at our current fleet size

Utilization Modest sequential 
improvement in 4Q

Improvement will come primarily from the 
OTR division

Effective tax rate 23% - 26% Expected full year effective tax rate before 
discrete items

Interest expense ~$18M

Net capital 
expenditures

$150M This assumes no unexpected delays in 
equipment deliveries and excludes 
equipment financed under operating leases

131 The Company’s expectation for Truckload average rate per mile is net of fuel surcharge



Market Outlook for 4Q22

Freight Demand

Beginning in March of this year, we noticed a slowdown in freight demand which has 
continued to soften throughout the year

We are experiencing a muted peak season as the consumer remains under pressure from a 
combination of general inflation and overall uncertainty about the broader economy 

Capacity Supply 

The ability of large fleets to source professional drivers continues to improve

Demand for used equipment is moderating which is causing prices in the used market to 
soften

The continued sequential deterioration in the overall spot market is likely to pressure carriers 
currently in the market and discourage new entrants
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Financials & 
Non-GAAP 
Reconciliations 
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Consolidated Income Statements

16

Condensed Consolidated Income Statements (unaudited)
                              Quarter Ended September 30, Nine Months Ended September 30,

(in thousands, except per share data) 2022 2021 2022 2021

Operating Revenue:             

  Revenue, excluding fuel surcharge 477,428$          451,824$           1,420,940$        1,306,998$        

   Fuel surcharge 70,400               39,316                 197,779               109,923              

   Total operating revenue 547,828             491,140               1,618,719             1,416,921             

Operating Expenses:           

  Salaries, wages and benefits 188,430             158,942              538,876             445,445            

  Fuel and fuel taxes         86,406               46,715                 240,702             130,902              

  Vehicle rents               26,237                22,700               74,867               65,710                 

  Depreciation and amortization, net of (gain) loss 23,187                 19,509                 56,833                65,096                

  Purchased transportation    123,535               159,152                414,304             458,302             

  Operating expense and supplies 51,339                 38,683               143,832              105,641               

  Insurance premiums and claims 43,912                 18,242                87,452               58,952                

  Operating taxes and licenses  4,112                    3,677                  11,780                 10,193                  

  Communications and utilities  3,707                  2,677                  11,115                    8,029                  

  General and other operating   19,703                 14,208                55,440               45,112                  

   Total operating expenses   570,568             484,505            1,635,201            1,393,382           

Operating Income (22,740)              6,635                  (16,482)               23,539                

Other Expenses (Income):                                                 

Interest expense, net 4,588                 3,572                  12,981                  10,816                 

Other, net (131)                      12,062                 8,731                   (8,129)                  

4,457                  15,634                 21,712                  2,687                  

Income (Loss) Before Income Taxes (27,197)                (8,999)                 (38,194)               20,852               

Income Tax Provision (Benefit) (7,786)                 (3,361)                  (9,856)                 4,732                  

Net Income (Loss) (19,411)                 (5,638)                 (28,338)              16,120                  

Net Income attributable to non-controlling interest 379                      (160)                     908                     (36)                       

Net Income (Loss) attributable to controlling interest (19,790)$             (5,478)$              (29,246)$            16,156$                

  

Income (Loss) Per Share

Basic earnings (losses) per share (0.38)$                (0.11)$                   (0.57)$                 0.32$                  

Basic weighted average shares outstanding 51,562                 50,563                51,213                  50,293                

Diluted earnings (losses) per share (0.38)$                (0.11)$                   (0.57)$                 0.31$                   

Diluted weighted average shares outstanding 51,562                 50,563                51,213                  51,839                 



Consolidated Cash Flow Statements

17

Condensed Consolidated Cash Flow Statements (unaudited)

(in thousands) 2022 2021

Operating activities    
Net income (loss) (28,338)$              16,120$                  

Adjustments to reconcile net income (loss) to net cash provided by operating activities: 

Deferred income tax provision (benefit) (10,670) 3,764

Depreciation and amortization 60,174 62,049

(Gains) losses on sale of property and equipment (3,341) 3,047

Share based compensation 3,998 5,294

Other 203 546

Unrealized loss (gain) on investment 9,989 (8,129)

Changes in operating assets and liabilities

Receivables    (14,154) (38,064)

Prepaid insurance and licenses    (7,838) (7,486)

Operating supplies    (648) (3,420)

Other assets    (3,677) (8,284)

Accounts payable and other accrued liabilities    22,811 36,762

Accrued wages and benefits    (3,099) 8,105

Net cash provided by operating activities    25,410 70,304

Investing activities    
Payments for purchases of property and equipment    (147,643) (141,068)

Proceeds from sales of property and equipment    33,877 70,016

Net cash used in investing activities    (113,766) (71,052)

Financing activities    
Borrowings under lines of credit    382,307 235,612

Payments under lines of credit    (314,241) (210,612)

Borrowings under long-term debt    85,674 83,959

Payments of long-term debt and finance leases (67,930) (110,759)

Payments of financing costs - (100)

Tax withholding related to net share settlement of restricted stock awards (431) (1,211)

Proceeds from long-term consideration for sale of subsidiary 483 460

Proceeds from issuance of common stock under ESPP 1,330 1,285

Book overdraft    (3,160) 2,604

Net cash provided by financing activities    84,032 1,238

Net change in cash and cash equivalents    (4,324) 490

Cash and cash equivalents
Beginning of year    5,695 5,505

End of period 1,371$                    5,995$                  

Nine Months Ended September 30,



Certain Expenses Contained in our Third Quarter Results
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During the third quarter, the Company took action to reduce operating expenses. Once fully implemented, the Company
anticipates that these actions will result in approximately $28.0 million in annualized cost reductions. The costs include a
combination of workforce reduction, real estate footprint rationalization and general and other expenses which are mainly vendor-
related expenses. The Company anticipates these cost reduction actions to begin benefitting its financial results beginning in the
fourth quarter.

In addition, the Company incurred $30.1 million in expenses that the Company believes may not be indicative of future operating
expenses. These expenses negatively impacted the Company’s Truckload segment adjusted operating ratio by approximately 750
basis points.



Non-GAAP Reconciliation – Truckload Segment OI & OR
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Non-GAAP Reconciliation - Truckload Adjusted Operating Income and Adjusted Operating Ratio (unaudited)

                              Quarter Ended September 30, Nine Months Ended September 30,

(in thousands) 2022 2021 2022 2021

Truckload GAAP Presentation:             

Total Truckload revenue 472,341$            400,320$          1,360,778$        1,147,773$          

Total Truckload operating expenses (498,945)           (392,239)            (1,386,199)           (1,124,220)          

  Truckload operating income (26,604)$            8,081$                (25,421)$             23,553$              

   Truckload operating ratio 105.6% 98.0% 101.9% 97.9%

Truckload Non-GAAP Presentation

Total Truckload revenue 472,341$            400,320$          1,360,778$        1,147,773$          

Fuel surcharge (70,400)             (39,316)                (197,779)             (109,923)             

  Revenue, excluding fuel surcharge 401,941               361,004              1,162,999            1,037,850          

Total Truckload operating expenses 498,945             392,239              1,386,199            1,124,220            

Adjusted for:

Fuel surcharge (70,400)             (39,316)                (197,779)             (109,923)             

Impairment charges1 (1,141)                    -                           (3,376)                 -                           

Gain on sale of terminal2 -                           -                           4,002                 -                           

  Truckload Adjusted operating expenses 427,404            352,923              1,189,046           1,014,297            

  Truckload Adjusted operating income (loss) (25,463)$            8,081$                (26,047)$            23,553$              

  Truckload Adjusted operating ratio 106.3% 97.8% 102.2% 97.7%

1During the first and third quarter of 2022, we incurred a non-cash adjustment due to the write off of obsolete technology
2During the second quarter of 2022, we recognized a gain of $4,002 on sale of terminal which was leased to a former subsidiary



Non-GAAP Reconciliation – Consolidated OI & OR
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Non-GAAP Reconciliation - Adjusted Operating Income and Adjusted Operating Ratio (unaudited)

                              Quarter Ended September 30, Nine Months Ended September 30,

(in thousands) 2022 2021 2022 2021

GAAP Presentation:             

Total revenue 547,828$          491,140$            1,618,719$           1,416,921$           

Total operating expenses (570,568)            (484,505)           (1,635,201)           (1,393,382)          

Operating income (22,740)$            6,635$                (16,482)$             23,539$              

   Operating ratio 104.2% 98.6% 101.0% 98.3%

Non-GAAP Presentation

Total revenue 547,828$          491,140$            1,618,719$           1,416,921$           

Fuel surcharge (70,400)             (39,316)                (197,779)             (109,923)             

  Revenue, excluding fuel surcharge 477,428             451,824              1,420,940          1,306,998           

Total operating expenses 570,568             484,505            1,635,201            1,393,382           

Adjusted for:

Fuel surcharge (70,400)             (39,316)                (197,779)             (109,923)             

Impairment charges1 (1,248)                 -                           (4,218)                 -                           

Gain on sale of terminal2 -                           -                           4,002                 -                           

  Adjusted operating expenses 498,920             445,189              1,437,206           1,283,459           

  Adjusted operating income (21,492)$             6,635$                (16,266)$             23,539$              

  Adjusted operating ratio 104.5% 98.5% 101.1% 98.2%

1During the first and third quarter of 2022, we incurred a non-cash adjustment due to the write off of obsolete technology
2During the second quarter of 2022, we recognized a gain of $4,002 on sale of terminal which was leased to a former subsidiary



Non-GAAP Reconciliation – Adjusted Net Income & EPS
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Non-GAAP Reconciliation - Adjusted Net Income and EPS (unaudited)

Quarter Ended September 30,

(in thousands, except per share data) 2022 2021 2022 2021

GAAP: Net income (loss) attributable to controlling interest (19,790)$              (5,478)$               (29,246)$             16,156$                

Adjusted for:

Income tax provision (benefit) (7,786)                 (3,361)                   (9,856)                 4,732                   
   Income (loss) before income taxes attributable to controlling 
interest (27,576)$             (8,839)$               (39,102)$              20,888$             

Unrealized loss (gain) on equity investment1 (131)                       12,062                 9,989                   (8,129)                  

Gain on sale of terminal2 -                            -                      (4,002)                 -                      

Gain on sale of equity method investment3 -                      -                      (1,258)                  -                      

Impairment charges4 1,248                   -                      4,218                   -                      

   Adjusted income (loss) before income taxes (26,459)               3,223                   (30,155)                12,759                  

Adjusted income tax provision (benefit) (6,829)                 (207)                     (7,166)                   2,606                   
  Non-GAAP: Adjusted net income (loss) attributable to 
controlling interest (19,630)$              3,430$                (22,989)$             10,153$                

GAAP: Earnings (losses) per diluted share (0.38)$                 (0.11)$                   (0.57)$                 0.31$                    

Adjusted for:

Income tax expense attributable to controlling interest (0.15)                     (0.06)                   (0.19)                     0.09                     

   Income (loss) before income taxes attributable to controlling 
interest (0.53)$                 (0.17)$                  (0.76)$                 0.40$                  

Unrealized loss (gain) on equity investment1 -                      0.24                     0.20                     (0.16)                     

Gain on sale of terminal2 -                      -                      (0.08)                   -                      

Gain on sale of equity method investment3 -                      -                      (0.02)                   -                      

Impairment charges4 0.02                     -                      0.08                    -                      

   Adjusted income (loss) before income taxes (0.51)                     0.07                     (0.58)                   0.24                     

Adjusted income tax provision (benefit) (0.13)                     -                      (0.14)                    0.05                     
  Non-GAAP: Adjusted earnings (losses) per diluted share 
attributable to controlling interest (0.38)$                 0.07$                  (0.44)$                 0.19$                    

1During 2022 and 2021, we recognized an unrealized loss (gain) on a strategic equity investment 
2During the second quarter of 2022, we recognized a gain of $4,002 on sale of terminal which was leased to a former subsidiary

4During the first and third quarter of 2022, we incurred a non-cash adjustment due to the write off of obsolete technology

Nine Months Ended September 30,

3During the first quarter of 2022, we incurred a gain on sale related to an equity method investment in a former wholly owned subsidiary 
of $1,258
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