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Forward-Looking Statements
This presentation contains statements, including information about future financial performance and market conditions,
accompanied by phrases such as “believes,” “estimates,” “expects,” “plans,” “anticipates,” “intends,” and other similar
“forward-looking” statements, as defined in the Private Securities Litigation Reform Act of 1995. Modine's actual
results, performance or achievements may differ materially from those expressed or implied in these statements
because of certain risks and uncertainties, including, but not limited to those described under “Risk Factors” in Item 1A
of Part I of the Company's Annual Report on Form 10-K for the year ended March 31, 2019 and under ForwardLooking Statements in Item 7 of Part II of that same report. Other risks and uncertainties include, but are not limited to,
the following: the overall health and price-down focus of Modine’s customers; our ability to successfully execute our
strategic and operational plans, including our evaluation of strategic alternatives for our automotive business within the
VTS segment; uncertainties regarding the costs and benefits of Modine’s restructuring activities; operational
inefficiencies as a result of program launches, unexpected volume increases and product transfers; economic, social
and political conditions, changes and challenges in the markets where Modine operates and competes, including
foreign currency exchange rate fluctuations, tariffs (and any potential trade war resulting from tariffs or retaliatory
actions), inflation, changes in interest rates, recession, restrictions associated with importing and exporting and foreign
ownership, and the general uncertainties about the impact of regulatory and/or policy changes, including those related
to tax and trade, that have been or may be implemented in the U.S. or by its trade partners, and continuing uncertainty
regarding “Brexit”; the impact on Modine of any significant increases in commodity prices, particularly aluminum,
copper, steel and stainless steel (nickel) and other purchased component inventory, and our ability to adjust product
pricing in response to any such increases; the nature of and Modine’s significant exposure to the vehicular industry
and the dependence of this industry on the health of the economy; the concentration of sales within our CIS segment
attributed to one customer; Modine’s ability to recruit and maintain talent in managerial, leadership, and administrative
functions; Modine’s ability to protect its proprietary information and intellectual property from theft or attack; the impact
of any substantial disruption or material breach of our information technology systems; costs and other effects of
environmental investigation, remediation or litigation; and other risks and uncertainties identified by the Company in
public filings with the U.S. Securities and Exchange Commission. Forward-looking statements are as of the date of this
presentation, and the Company does not assume any obligation to update any forward-looking statements.
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Modine at a Glance
FY’19 Sales - Vehicular Thermal Solutions

25% Auto

41% CIS & BHVAC

8%

Automotive
23%

2% 3%

40%

Commercial Vehicle

8%
25%

Off-Highway
29%

Other

FY’19 Sales - Commercial & Industrial Solutions
30%
7%

Commercial HVAC&R

21%

18%

Data Center
72%

14%

32% Off-Highway
& Commercial
Vehicle

Industrial (Power &
Other)

FY’19 Sales - Building HVAC Systems
Automotive

Commercial Vehicle

Off-Highway

Commercial HVAC&R

Data Center

Industrial Cooling

2%
19%

Commercial HVAC

Other

Data Center
79%

Other
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Diversify

Strengthen

• Become a diversified, global industrial thermal management company
• Diversify end markets and reduce customer concentration
• Improve the operating margin, cash flow and valuation

Grow

GOALS

Strengthen, Diversify and Grow

•

Optimize global manufacturing capabilities

•

Globalize organizational structure

•

Achieve operational and SG&A expense reductions

•

Invest both organically and inorganically in Building
HVAC, Coils and other Industrial applications

•

Utilize balance sheet to pursue strategic acquisitions

•

Focus R&D, product development and commercial pursuit
in higher growth areas

•

Leverage advantaged global product platforms
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Strategic Transformation

Strengthen, Diversify & Grow

Launched
Strengthen Diversify
& Grow
(Oct 2015)

•

•

Created New Global
Organization
Structure
Exceeded the $4050 million of gross
cost reduction
targets

Acquired
Luvata HTS
(Nov 2016)

Completed Strategic
Portfolio
Assessment
Implemented
Capital Allocation
Process

Announced
Strategic Review of
Modine’s
Automotive
Business
(Jan 2019)

Since the end of Fiscal 2016, Modine has achieved:
• 63% increase in revenues
• 109% increase in adjusted operating income
• 85% increase in market capitalization
• > 40% of sales from industrial segments
The potential sale of the automotive business would improve operating margins, lower capex
and improve cash flows. We will continue to invest and grow our industrial businesses and
further diversify through acquisitions.
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Segment Profile
Industrial

VTS

Auto

CV/OH

CIS

BHVAC

FY2019
Revenue Growth

Auto +3%

CV/OH +7%

+5%

+11%

(-17%)

+42%

+31%

6% (-150 bps)

8% (+200 bps)

14% (+200 bps)

$56M (3%)

$16M (1%)

$1M (<1%)

Adj. OpInc Growth
OpInc Margin
CapEx (% sales)

Market Dynamics
Engine - Leader
Powertrain - Small
Position

Market Leader

Market Leader

Market Leader

Highly Concentrated

Moderate Concentration

Low Concentration

Low Concentration

Decreasing

Stable

Stable/Increasing

Increasing

Return on Capital Profile

Lower Margin
Higher Capital

Medium Margin
Medium Capital

Medium/High Margin
Lower Capital

High Margin
Lower Capital

Favorable Mega Trends

Medium

Medium

Favorable

Favorable

Competitive Position
Customer Concentration
Pricing Trends

*See Appendix for Non-GAAP reconciliations
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Next Steps

Automotive Sale

Balanced Approach
to Capital Allocation

• Remain focused on the process with a goal of
driving maximum value for our shareholders

• Organic and inorganic investment in key
products and markets
• Repayment of debt to maintain strong balance
sheet
• Opportunistic share repurchases

Key Areas of Focus
for Organic and
Inorganic Growth

•

Global data center market

•

Commercial and industrial coolers, including
refrigeration and power markets

•

Commercial HVAC&R
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Thank You

