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The following presentation contains “forward-looking statements.” These forward looking statements involve risks and uncertainties and are based on current 

expectations and management estimates; actual results may differ materially. The risks and uncertainties which could impact these statements are described in 

filings United Natural Foods, Inc. (the “Company”) has made under the Securities Exchange Act of 1934, as amended, including its annual report on Form 10-K filed 

with the Securities and Exchange Commission (the "SEC") on September 6, 2017, its quarterly reports on Form 10-Q filed with the SEC on December 7, 2017 and 

March 8, 2018 and June 7, 2018 and other filings the Company makes with the SEC, and include, but are not limited to the Company's sensitivity to general 

economic conditions, including the current economic environment; changes in disposable income levels and consumer spending trends; the Company's ability to 

reduce its expenses in amounts sufficient to offset its increased sales to its single supernatural chain customer and conventional supermarkets and supermarket 

chains and the resulting lower gross margins on those sales; the Company's reliance on the continued growth in sales of natural and organic foods and non-food 

products in comparison to conventional products; increased competition in the Company's industry as a result of increased distribution of natural, organic and 

specialty products by conventional grocery distributors and direct distribution of those products by large retailers and online distributors; the Company's ability to 

timely and successfully deploy its warehouse management system throughout its distribution centers and its transportation management system across the 

Company and to achieve the efficiencies and cost savings from these efforts; the addition or loss of significant customers or material changes to the Company’s 

relationships with those customers; volatility in fuel costs; volatility in foreign exchange rates; the Company's sensitivity to inflationary and deflationary pressures; the 

relatively low margins and economic sensitivity of the Company's business; the potential for disruptions in the Company's supply chain by circumstances beyond its 

control; the risk of interruption of supplies due to lack of long-term contracts, severe weather, work stoppages or otherwise; consumer demand for natural and 

organic products outpacing suppliers’ ability to produce those products and challenges the Company may experience in obtaining sufficient amounts of product to 

meet its customers’ demands; moderated supplier promotional activity, including decreased forward buying opportunities; union-organizing activities that could 

cause labor relations difficulties and increased costs; the ability to identify and successfully complete acquisitions of other natural, organic and specialty food and 

non-food products distributors; management's allocation of capital and the timing of capital expenditures; the Company’s ability to achieve the anticipated benefits 

from the Company’s closure of its Earth Origins Market (“Earth Origins”) stores and for the restructuring costs related to Earth Origins to be within its current 

estimates; the possibility that the Company may recognize restructuring charges with respect to its Earth Origins business in excess of those estimated for the 

remainder of fiscal 2018; and changes in interpretations, assumptions and expectations regarding the Tax Cuts and Jobs Act, including additional guidance that may 

be issued by federal and state taxing authorities. Any forward-looking statements are made pursuant to the Private Securities Litigation Reform Act of 1995 and, as 

such, speak only as of the date made. The Company is not undertaking to update any information in the foregoing reports until the effective date of its future reports 

required by applicable laws. Any projections of future results of operations are based on a number of assumptions, many of which are outside the Company's control 

and should not be construed in any manner as a guarantee that such results will in fact occur. These projections are subject to change and could differ materially 

from final reported results. The Company may from time to time update these publicly announced projections, but it is not obl igated to do so, the Company may 

update these projections/guidance from time to time, but the company is not doing so in this presentation and would do so only in a broadly disseminated press 

release that is also filed on Form 8-K. 

This presentation also contains certain non-GAAP financial measures such as adjusted diluted earnings per common share, adjusted estimated diluted earnings per 

common share, debt to Adjusted EBITDA ratio, adjusted net sales, adjusted operating income, adjusted operating income margin, adjusted estimated effective tax 

rate and free cash flow. The reconciliations of non-GAAP financial measures to the most directly comparable GAAP financial measures are presented in the 

appendix to this presentation. The presentation of these non-GAAP financial measures is not intended to be considered in isolation or as a substitute for any 

measure prepared in accordance with GAAP. The Company believes that presenting these non-GAAP financial measures aids in making period-to-period 

comparisons and is a meaningful indication of its estimated operating performance. The Company's management utilizes and plans to utilize this non-GAAP 

financial information to compare the Company's operating performance during certain fiscal periods to the comparable periods in the other fiscal years and, in 

certain cases, to internally prepared projections. 

Disclaimer
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9.97B+
Net Sales(1)

33
Distribution 

Centers

43,000+ 
Customer 

Locations

110,000+
SKUs

10,000+ 
Associates
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Company Overview
Industry Leader – Scale to Deliver Custom Solutions

• Largest distributor of natural and organic products in U.S. and Canada 

• Serving customers across multiple channels including supernatural, conventional, and independent

• Efficient supply chain and logistics to meet high customer demand 

• 5-Year compounded annual net sales growth of ~12%, as of Q3 FY 18 trailing twelve months 

• Strategic plan of building out the store to drive further growth and enhance profitability 

• Strong liquidity, $529 mm available under existing facility as of 04/28/18 and flexible balance sheet

− 1.5x Debt-to-Adjusted EBITDA(2), as of Q3 FY 18

• Prudent capital allocation and management commitment to enhancing shareholder value 

(1) Net sales are based on trailing twelve months results as of Q3 FY 18

(2) The Company calculates Debt-to-Adjusted EBITDA ratio, excluding lease obligations. A reconciliation of this non-GAAP financial metric 

can be found in the appendix of this presentation.  
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Differentiated Value Proposition
Adding value from supplier to marketplace

Pioneering emerging brands

• Connect suppliers and customers 

• Enables customers to conveniently and 

efficiently add emerging brands

− Create a clear path from the 

supplier’s door to customers’ shelf 

• Streamlines and broadens distribution 

throughout the chain

• Independent and connected to UNFI 

Supplier Relationship Management

Supplier UNFI (Supplier 

Development Manager)
Customer

Retail Services

Expertise and solutions

Space Planning – enhancing shelf productivity 

• Core and custom planogram development

• Creating customer layouts with categories

• Set scan, gap analysis and top item reports

Merchandising

• new store sets, remodels, transitions, category 

resets, new item cut-ins, cycle coverage and 

show set-ups

Store Design – analysis to design and execution  

• feasibility studies, store layout concepts 

• equipment plans and procurement

• interior planning and design

Merchandising and Design
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Natural Products Outpacing Conventional
Growth Across Channels

SPINS NATURAL PRODUCTS INDUSTRY (NPI) CROSS CHANNEL TRENDS. Total US in Conventional Food, Natural Indies, Multi-Outlets and  

Specialty Gourmet Indies, for 52 weeks ended 04/22/18.

$8.9B              
Natural

$322B
Conventional

$624B 
Multi-Outlet 

(MULO)

$9.5B  
Specialty 

Gourmet

Channel Sales - for 52 weeks ended April 22, 2018

Total Channel +7.9%

+8.4%

+7.4%

+1.1%

+8.6%

+3.3%

+1.7%

+8.7%

+3.2%

+0.4%

+2.3%

+1.8%

Natural Products

Specialty Products
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Evolving Market Dynamics

• Natural & Organic available in more outlets and channels 

− High growth in mass, club and other outlets where UNFI is under-indexed

• Consumer buying habits are changing in a maturing consumer-driven 

economy

− increase of options (e.g. eCommerce, club and mass)

− data and technology driven

• Low inflationary environment and increased fuel and labor costs 

A Growing Yet Challenging Industry Environment

• Committed to “Build Out The Store” strategy to increase market share 

• Sales reorganization facilitates recent acquisition expansion 

• Continue to grow national fresh platform with new and existing customers

• Building depth in fresh, gourmet, ethnic and specialty

• Infrastructure to support growth in eCommerce

UNFI Remains Focused on Strategic Initiatives 



Strategic 
Initiatives
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Strategic Growth Opportunities 

GROW FRESH 
CATEGORIES

GROW 

E-COMMERCE 

CAPABILITIES

LEVERAGE 
SCALE WITH 

EXISTING 
CUSTOMERS

PURSUE 
PRODUCT AND 

CATEGORY 
ADJACENCIES

PURSUE M&A 

OPPORTUNITIES

ADD NEW 

CUSTOMERS

STRATEGIC

GROWTH

Investor Presentation



UNFI Strategy
Building Out The Store

10

store
perimeter

center

store

eCommerce
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Customer Strategy

• Most comprehensive line-up of natural and organic SKUs with efficient distribution scale 

• Continued commitment to high service levels in a period of higher-than-expected growth 

• Ability to leverage scale to better serve customers and enhance profitability 

• Continue to see strong demand from top 25 customers 

• 10-year contract, to Sept. 2025, with largest customer provides scale benefits

− Purchase commitments firm and non-cancellable(1)

Anchored by a Differentiated Value Proposition

Customer Channel

$ in millions 
YOY Growth Q3 FY 18 

Supernatural 24.3% $992

Independently owned natural products retailers 6.1% 664

Conventional supermarket 3.7% 718

Other (Food Service, eCommerce and other) 8.3% 275

Total 11.8% $2,649

Note: Supernatural consists solely of Whole Foods Market Inc., excludes Amazon.com, Inc. 

Growth Across all Customer Channels – Total Growth Outpacing Industry

Differentiated Value Proposition and Scale  

(1) Based on Amazon public filings, pages 46 and 59 of Amazon’s 2017 Form 10K 

https://www.sec.gov/Archives/edgar/data/1018724/000101872418000005/amzn-20171231x10k.htm

https://www.sec.gov/Archives/edgar/data/1018724/000101872418000005/amzn-20171231x10k.htm


UNFI is Well-Positioned for eCommerce 
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Online grocery is projected to be worth as much 

as $100 billion, 20% of grocery retail by 2025(1)

2.4%
3.0%

3.8%

5.1%

7.1%

2016 2017* 2018* 2019* 2020*

U.S. Online Grocery Market Share(2)

(1) http://www.businessinsider.com/amazon-led-us-online-grocery-2017-2018-1

(2) https://www.statista.com/statistics/531189/online-grocery-market-share-united-states/

(3) https://www.forbes.com/sites/deborahweinswig/2018/03/01/online-grocery-set-to-boom-in-2018-as-amazon-acknowledges-online-grocery-a-tough-market-to-

crack/#3b69be27520b

*Estimates 

Equivalent of 3,900 grocery 

stores based on store volume.

70% of US shoppers could be buying 

groceries online by as early as 2022(3)

UNFI acts as virtual warehouse with wide variety of differentiated product offerings, superior 

logistics and fulfillment

B2B customer segments for UNFI eCommerce services

E-tailers

“Virtual stores” that want to carry 

or specialize in natural and 

organic products

Click & Mortar

Small and national retailers that 

want to offer a broader range of 

items beyond their shelves

Too Small To Service

Non-traditional accounts that 

want UNFI SKUs 

https://www.statista.com/statistics/531189/online-grocery-market-share-united-states/


Financials
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FY 2018
Guidance

Strong Topline Growth 

$5,236

$6,064 
$6,794 

$8,185 

$8,470 

$9,274 

$9,975 

FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 Q3 FY 18 LTM

11.9% CAGR

Investor Presentation14

(2) (3)

Growth

Growth Drivers 

(1) For fiscal year 2015, net sales were positively impacted by the acquisition of Tony’s Fine Foods.

(2) Sales in fiscal year 2016 increased 8%, excluding a customer distribution contract that was terminated in the first quarter of fiscal 2016.  Reconciliation 

available in Q4 fiscal 2016 press release from September 12, 2016.  

(3) For fiscal year 2017, net sales were positively impacted by the acquisitions of Haddon House Food Products, Inc., Global Organic/Specialty Source, Inc., 

Nor-Cal Produce, Inc. and Gourmet Guru, Inc. 

(4) Guidance as of Q3 fiscal year 2018 results announcement on June 6, 2018. 

• Demand for “better-for-you” products

• Growth across all customer channels 

• New product categories with existing customers and adding new customers  

• Acquisitions to drive further growth in perimeter categories

• Strong growth over last twelve months despite low inflation and no acquisition benefit

Net Sales

15.8% 12.0% 20.5% 3.5% 9.5%15.6%

$10.23 - $10.28

Billion $ in millions 

9.1%

(4)

(1)

10.3% - 10.8%



$915 $1,024 
$1,128 

$1,261 $1,279 
$1,429 

$1,515 

FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 Q3 FY 18
LTM

Growing Profitability 
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• Strong growth in gross profit and Adjusted EBITDA

• Margin impacted by customer mix, sales growth of lower margin customers outpaced growth of others

• Leveraging fixed cost base to enhance total operating margin 

Gross Profit

9.2% CAGR 

Profitability Highlights 

$201 
$230 

$260 

$313 $303 
$319 

$341 

FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 Q3 FY 18
LTM

Adjusted EBITDA(1)

9.6% CAGR 

(1) Adjusted EBITDA is a non-GAAP financial metric and reconciliation to the most comparable GAAP metric can be found in the appendix of this presentation. 

(2) Fiscal year 2016 gross profit and Adjusted EBITDA results were impacted by a customer distribution contract that was terminated in the first quarter of fiscal 2016.

(3) Gross profit results for Q3 of fiscal 2018 included the positive impact of a change in accounting estimate of $20.9 million as the Company revised its calculation for its accrual for 

inventory purchases. 

$ in millions $ in millions 

(3)

(2) (2)



$1.94 $2.20

$2.52

$2.85
$2.59

$2.57
$3.07

FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 Q3 FY 18
LTM

Continued Growth in Bottom-line

Investor Presentation16

Adjusted EPS(1)

• Adjusted EPS benefited from a lower tax rate as a result of the Tax Cuts and Jobs Act 

• Adjusted EPS excludes the one-time tax benefit, resulting from the Tax Cuts and Jobs Act, 

associated with deferred tax liabilities 

Fiscal 2018 YTD Highlights 

8.3% CAGR 

(1) Adjusted EPS is a non-GAAP financial metric and reconciliation to the most comparable GAAP metric can be found in the appendix of this presentation.

(2) Fiscal year 2016 Adjusted EPS was impacted by a customer distribution contract that was terminated in the first quarter of fiscal 2016.

(3) Guidance as of Q3 fiscal year 2018 results announcement on June 6, 2018. 

FY 2018
Guidance

$3.18 - $3.23

(3)

(2)



• “Better for you” product demand continues to drive growth across all customer channels

• Strong topline growth with no acquisitions and low inflationary environment 

• Gross margin positively impacted by change in estimate of $20.9 million 

• Gross margin headwinds included: customer mix and increased freight 

• Continue to leverage fixed operating expenses to help offset increased labor expenses 

resulting from the higher-than-expected growth 

• Bottom line growth outpaced topline growth – excluding the ongoing benefit of a lower tax rate

Q3 YTD Fiscal Year 2018 Results 

17

$ in millions, except for EPS and Adjusted EPS
Q3 YTD

FY18

Q3 YTD

FY17

%

Change

Net Sales $7,634 $6,933 10.1%

Gross Profit $1,147 $1,060 8.2%

Gross Margin 15.02% 15.29% (27) bps

Operating Income $177 $165 7.8%

Operating Income Margin 2.32% 2.37% (5) bps

Adjusted Operating Income(1) $189 $169 12.1%

Adjusted Operating Income Margin 2.47% 2.43% 4 bps 

EPS $2.61 $1.80 45.0%

Adjusted EPS(1) $2.35 $1.85 27.0%

Continued momentum in our business and strong topline growth  

Investor Presentation

(1) Adjusted Operating Income, Adjusted Operating Income Margin and Adjusted EPS are non-GAAP financial metrics and reconciliations to the most 

comparable GAAP metrics can be found in the appendix of this presentation. 



• Results included the positive impact of a change in accounting estimate 

• Gross margin was positively impacted by $20.9 million and EPS by $0.27 for 

Q3 and the YTD period  

• Initiated based on analysis of historical data and performance following 

growth of accrual for inventory purchases, due to higher-than-expected 

product demand and centralization of shared services operations

• Substantially all of this change is related to inventory purchases contained 

within fiscal 2018 

− As indicated on Q3 earnings call, Q3 YTD gross margin reflects run-rate, 

all other factors being equal 

• Timing: absent this change, UNFI would have expected to recognize benefit 

within the following four quarters, as accrual also would have been reduced in 

accordance with prior methodology

Q3 YTD Fiscal Year 2018 Results 

18

“Change in Estimate” Primarily Related to Timing 

Investor Presentation
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Fiscal 2018 Guidance 

(1) The Company’s guidance is based on a number of assumptions, which are subject to change and many of which are outside the control of the Company.  If any 

of these assumptions vary, the Company’s guidance may change.  There can be no assurance that the Company will achieve these results and the Company 

undertakes no obligation to update this guidance. Guidance as of Q3 fiscal year 2018 results announcement on June 6, 2018. 

(2) Adjusted EPS, Adjusted effective tax rate and free cash flow are a non-GAAP financial metrics. Reconciliation of these non-GAAP financial metrics to the most 

comparable GAAP financial metrics are included in the appendix of this presentation.

Investor Presentation

Fiscal Year 2018 YoY Growth 

Net Sales ($ in Billions) $10.23 - $10.28 10.3% - 10.8%

EPS $3.39 - $3.44 32.2% - 34.2%

Adjusted EPS (2) $3.18 - $3.23 23.6% - 25.6%

• Effective tax rate expected to be 23.8% - 24.1%

• Adjusted effective tax rate(2) expected to be 32.1% to 32.4%

• Capital expenditure as a percentage of net sales is expected to be 0.6% to 0.7%

• Free cash flow(2) guidance of $10 to $30 million compared to previous guidance 

range of $120 to $150 million

• Updated fiscal 2018 guidance(1) based on year to date performance and outlook, 

including: incremental positive impact of change in estimate, net sales growth, and 

operational and corporate level impacts related to on-going business 

• While prior fiscal 2018 guidance did not contemplate a change in accounting 

estimate, it did contemplate, among other factors, an expected improvement in our 

costs of goods sold compared to the first half of fiscal 2018
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Philanthropy and Sustainability
Core values we’ve operated under for decades

ensure transparency

safeguard food integrity –

requiring certification for 

attribute labeled products

volunteer

8,880 hours contributed

fight hunger relief

10 million meals 

donated through Feeding 

America’s network of 

food banks

support organic

$533,107 donated to 

nonprofits in 18 U.S. states 

through UNFI Foundation

use green design

81% of waste

diverted from landfills

advocate for organic

longtime leaders promoting 

organics, food integrity standards 

& fight against GMOs

reduce our                       

carbon footprint

2.5% reduction        

in absolute                    

CO2 emissions 

use green power

712,000 MWh
generated in on-site 

renewable energy

Source: FY 2017 UNFI Corporate Social Responsibility Report

FY 2017
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Investment Highlights 

Investor Presentation

Strong growth in natural and 

organic products 

A leader with unique customer value 

proposition, outpacing industry growth

Strategic initiatives to drive further growth 

and enhance profitability 

Strong balance sheet and prudent capital 

management 



UNFI Corporate Headquarters | 313 Iron Horse Way, Providence, RI 02908

Thank you

April 2016

Our commitment:

• Partnerships based on trust, integrity,     

customer satisfaction, and loyalty

• Providing highest quality natural and organic, 

wellness and specialty products

• Broad product selection across categories

• Competitive pricing

• Outstanding marketing programs and services

Thank you
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Specialty 

• High margin items sought out by consumers

• Endless items across all channels 

Fresh 

• Unique and seasonal products and produce

• Indulgent treats with great flavors and a local emphasis

E-solutions 

• Consumers look for fast, convenient solutions for on-the-
go busy lives 

• 30,000+ products available – turnkey e-commerce 
solution

Wellness

• Natural/Organic wellness products outpace           
conventional by double digits 

• We have all your wellness needs and the expertise

Snack   •   Bulk   •   Private Label

• Healthy grab n’ go and flavorful snacks for everyone

• Building brand loyalty with high quality, affordable options

How to discover what’s next 
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New Routes for Driving Sales

category 

expertise

operational 

excellence

Category opportunities – including promotional programs



Mergers and Acquisitions 
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Building out the store – legacy of moving food and business forward

• Conservative balance sheet supports strategic acquisitions

• Focus on fresh, eCommerce and ethnic gourmet based products

History of Integration Success

FY 2010

SunOpta

UNFI Canada

FY 2011

B.K. Sethi

FY 2012

Pacific Organic Produce

Disley Food Service

Honest Green

FY 2014

Tony’s Fine Foods FY 2017

Gourmet Guru

FY 2016

Haddon House

Global Organic

Nor-Cal Produce

FY 2013

Trudeau



One Sales Team – New Operating Model 
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Getting Closer to our Customer to Add Value from Supply to Market

organized geographies selling across brands

• Three regions & appointed leadership

• P&L accountability

• Smaller territories to drive more 

customer touch points

pacific central atlantic

• Formed One Sales Team with 

each brand represented

• Demonstrates our range

1 2



Leverage as a Multiple of Adjusted EBITDA

27

(1) Excludes the impact of the reclassification of debt issuance costs in accordance with ASU No. 2015-03

Leverage as a multiple of Adjusted EBITDA

$ in thousands, except for leverage multiple 
LTM

Q3 FY 18

LTM

Q3 FY 17

Net Income $171,751 $125,967

Depreciations and Amortization 88,103 83,969

Other Expense, Net 8,688 18,487

Provision for Income Taxes 58,499 82,587

Adjusted EBITDA $327,041 $311,010

Outstanding Debt (1) $483,393 $470,620

Leverage as a multiple of Adjusted EBITDA 1.48 1.51



GAAP to Non-GAAP Reconciliation 
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Reconciliation of Net Income to Adjusted EBITDA(1)

$ in thousands FY 12 FY 13 FY 14 FY 15 FY 16 FY 17
Q4 

FY 17

Q3 YTD 

FY 18

Net income $91,342 $107,854 $125,482 $138,734 $125,766 $130,155 $ 38,869 $132,882

Depreciation and 

amortization
39,560 42,398 48,758 63,800 71,006 86,051 22,121 65,982 

Total other (income) 

expense, net
4,375 11,378 3,380 12,188 15,887 11,602 (2,068) 10,755 

Provision for income 

taxes
59,441 66,262 81,926 91,035 82,456 84,268 24,668 33,831 

Restructuring and 

asset impairment 

expenses

5,101 1,629 - - 5,552 6,864 2,918 11,393 

Acquisition related 

costs
- - - - 2,194 - - -

Other 1,558(2) - - 7,736(3) - - - -

Adjusted EBITDA $201,377 $229,521 $259,546 $313,493 $302,861 $318,940 $86,508 $254,843 

(1) UNFI did not report Adjusted EBITDA prior to fiscal year 2016.

(2) Reflects onboarding expenses related to national customer

(3) Reflects a reduction in net sales the Company recognized in fiscal 2015 related to an incorrect calculation of amounts owed to a customer



GAAP to Non-GAAP Reconciliation 
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Reconciliation of GAAP EPS to Adjusted EPS

FY 12 FY 13 FY 14 FY 15 FY 16 FY 17
Q3 YTD

FY17

Q4

FY 17 

Q3 YTD

FY18

GAAP EPS $1.86 $2.18 $2.52 $2.76 $2.50 $2.56 $1.80 $0.76 $2.61

Restructuring and asset 

impairment expenses
0.10 0.03 - - 0.11 0.14 0.08 0.06 0.22 

Net tax expense (benefit) 

related 

to U.S. Tax Reform 

- - - - - - - - (0.41)

Acquisition related costs - -
-

- 0.04 - - - -

Gain on sale of investment(1) - - - - - (0.12) - (0.12) -

Other 0.03(2) - - 0.09(3) - - - -
-

Tax impact of adjustments (0.05) - - - (0.06) (0.01) (0.03) 0.02 (0.07)

Adjusted EPS $1.94 $2.20(4) $2.52 $2.85 $2.59 $2.57 $1.85 $0.72 $2.35

(1) Recorded a gain of $6.1 million, before tax, related to the sale of UNFI’s stake in Kicking Horse Coffee, a Canadian roaster and marketer of organic and fair trade coffee.

(2) Reflects onboarding expenses related to national customer

(3) Reflects a reduction in net sales the Company recognized in fiscal 2015 related to an incorrect calculation of amounts owed to a customer.

(4) Numbers don’t foot due to rounding



GAAP to Non-GAAP Reconciliation 
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Reconciliation of Operating Income to Adjusted Operating Income

$ in thousands Q3 YTD FY 17 Q3 YTD FY 18

Operating income $164,556 $177,468 

Restructuring and asset impairment expenses 3,946 11,393

Adjusted operating income $168,502 $188,861 

Reconciliation of Free Cash Flow

$ in thousands Q3 YTD FY 17 Q3 YTD FY 18

Cash Flow from Operations $163,097 $(55,166)

Less: Capital Expenditures 40,004 29,646

Free Cash Flow $123,093 $(84,812)

Reconciliation of Operating Income Margin to Adjusted Operating Income Margin

Q3 YTD FY 17 Q3 YTD FY 18

Operating income margin 2.37% 2.32%

Restructuring and asset impairment expenses 0.06% 0.15%

Adjusted operating income margin 2.43% 2.47%



GAAP to Non-GAAP Reconciliation 
Fiscal 2018 Guidance (1)
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Estimated GAAP EPS to Estimated Non-GAAP EPS

Fiscal Year Ending July 28, 2018

Low Range High Range

GAAP diluted earnings per common share $3.39 $3.44 

Restructuring and asset impairment expenses (2) 0.25 0.25

Tax impact of adjustments (3) (0.08) (0.08)

Net tax benefit related to U.S. Tax Reform (4) (0.38) (0.38)

Non-GAAP adjusted diluted earnings per common share $3.18 $3.23 

Estimated GAAP Effective Tax Rate to Estimated Non-GAAP Effective Tax Rate

Fiscal Year Ending July 28, 2018

Low Range High Range

Estimated GAAP Effective Tax Rate 23.8% 24.1%

Net tax benefit related to U.S. Tax Reform (3) 8.3% 8.3%

Adjusted Estimated GAAP Effective Tax Rate 32.1% 32.4%

(1) Guidance as of Q3 fiscal year 2018 results announcement on June 6, 2018. 

(2) Represents total estimated fiscal 2018 restructuring and impairment charges related to the Company's Earth Origins Market retail business which includes 

additional restructuring charges primarily related to future exit costs of approximately $1.4 million expected to be incurred during the fourth quarter of fiscal 2018.

(3) Represents the tax effect of the total estimated fiscal 2018 restructuring and impairment charges related to the Company's Earth Origins Market retail business 

using the estimated rate for the reporting period.

(4) Represents the impact of the estimated benefit related to the remeasurement of net deferred tax liabilities as a result of U.S. tax reform enacted in December 2017.


