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— Sandy Douglas, Chief Executive Officer

Our performance this quarter exceeded our expectations as we 
drove improved operational execution which helped deliver 
savings from our near-term value creation initiatives earlier 
in the year than previously expected. As we work to restore 
profitability in the near-term, we also continue to make progress 
on our multi-year transformation agenda designed to enhance 
shareholder value by structurally improving our capabilities, 
efficiency and profitability while meaningfully enhancing the 
customer and supplier experience. Given our leadership position 
and the tremendous long-term value creation opportunity we 
see for our customers, suppliers and shareholders, we refuse to 
be incremental in our approach. We remain focused on sustaining 
operating and transformation momentum as we service our 
customers throughout the busy holiday season and will continue 
to drive operational improvement as quickly as possible.
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