
E X E C U T E    •    I N N O V A T E    •    G R O W

Deutsche Bank Industrials, Materials & 

Building Products Conference

June 7, 2023

John Garrison, Chairman and CEO

Julie Beck, CFO



2

Forward Looking Statements
Certain information in this presentation includes forward-looking statements (within the meaning of Section 27A of the Securities Act of 1933, Section 21E of the Securities Exchange Act of 1934 (the “Exchange Act”) and the Private Securities

Litigation Reform Act of 1995) regarding future events or our future financial performance that involve certain contingencies and uncertainties, including those discussed in our Annual Report on Form 10-K for the year ended December 31, 2022,

and subsequent reports we file with the U.S. Securities and Exchange Commission from time to time, in the sections entitled “Management’s Discussion and Analysis of Financial Condition and Results of Operations – Contingencies and

Uncertainties.” In addition, when included in this presentation, the words “may,” “expects,” “should,” “intends,” “anticipates,” “believes,” “plans,” “projects,” “estimates,” “will” and the negatives thereof and analogous or similar expressions are

intended to identify forward-looking statements. However, the absence of these words does not mean that the statement is not forward-looking. We have based these forward-looking statements on current expectations and projections about

future events. These statements are not guarantees of future performance. Such statements are inherently subject to a variety of risks and uncertainties that could cause actual results to differ materially from those reflected in such forward-

looking statements. Such risks and uncertainties, many of which are beyond our control, include, among others:

• changes in the availability and price of certain materials and components, which may result in further supply chain disruptions;

• consolidation within our customer base and suppliers;

• our operations are subject to a number of potential risks that arise from operating a multinational business, including compliance with changing regulatory environments and political and economic instability;

• a material disruption to one of our significant facilities;

• our business is sensitive to government spending;

• our industry is highly competitive and subject to pricing pressure;

• our ability to successfully implement our strategy and the actual results derived from such strategy;

• our ability to integrate acquired businesses;

• our consolidated financial results are reported in U.S. dollars while certain assets and other reported items are denominated in the currencies of other countries, creating currency exchange and translation risk;

• our business is affected by the cyclical nature of markets we serve;

• our need to comply with restrictive covenants contained in our debt agreements;

• our ability to generate sufficient cash flow to service our debt obligations and operate our business;

• our ability to access the capital markets to raise funds and provide liquidity;

• the financial condition of customers and their continued access to capital;

• exposure from providing credit support for some of our customers;

• we may experience losses in excess of recorded reserves;

• our ability to attract, develop, engage and retain team members;

• possible work stoppages and other labor matters;

• increased cybersecurity threats and more sophisticated computer crime;

• changes in import/export regulatory regimes, imposition of tariffs, escalation of global trade conflicts and unfairly traded imports, particularly from China, could continue to negatively impact our business;

• compliance with environmental regulations could be costly and failure to meet environmental, social and governance (“ESG”) expectations or standards or achieve our ESG goals could adversely impact our business;

• litigation, product liability claims and other liabilities;

• our compliance with the United States (“U.S.”) Foreign Corrupt Practices Act and similar worldwide anti-corruption laws;

• increased regulatory focus on privacy and data security issues and expanding laws;

• our ability to comply with an injunction and related obligations imposed by the U.S. Securities and Exchange Commission (“SEC”); and

• other factors.

Actual events or our actual future results may differ materially from any forward-looking statement due to these and other risks, uncertainties and material factors. The forward-looking statements contained herein speak only as of the date of this

presentation. We expressly disclaim any obligation or undertaking to release publicly any updates or revisions to any forward looking statement contained in this presentation to reflect any change in our expectations with regard thereto or any

change in events, conditions or circumstances on which any such statement is based.

Non-GAAP Measures: Terex from time to time refers to various non-GAAP (generally accepted accounting principles) financial measures in this presentation. Terex believes that this information is useful to understanding its operating results and

the ongoing performance of its underlying businesses without the impact of special items. See the appendix at the end of this presentation as well as the Terex first quarter 2023 earnings release on the Investor Relations section of our website

www.terex.com for a description and/or reconciliation of these measures.

Total amounts in tables of this presentation may not add due to rounding.
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Strong Commitment to Zero Harm Culture and Terex Values

TEREX WAY VALUES...

Integrity

Respect

Improvement

Servant Leadership

Courage

Citizenship

• Guide team members' actions with all stakeholders, so the Company 

performs at the highest level

• Drive our unwavering focus on Zero Harm safety, strong governance, 

Diversity, Equity & Inclusion, responsible environmental stewardship, 

and support for the communities where we live and work

SUPPORT A STRONG COMPANY CULTURE



4

Q1 2023: Excellent Performance in Dynamic Operating 

Environment Driving Full-Year EPS Outlook Raise

Backlog remains strong at $4.1B 

• Q1 Book-to-Bill ratio of 105%

Sales of $1.2B up 23% year-over-year; up 27% on FX neutral basis

• Increased volumes as supplier on-time-delivery improved

Gross profit margins of 22.6% expanded 410 bps versus Q1 '22

• Disciplined cost management and pricing continued

Operating profit of $148M up 98% year-over-year

• Operating margin of 12.0% improved 460 bps year-over-year

EPS of $1.60 more than doubled year-over-year

Raising full-year EPS outlook range to $5.60 - $6.00 FM Pentium washing solution for quarrying and recycling 

markets on display at Con Expo 2023
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Positioned to Benefit from Megatrends

WELL-CONNECTED TO DURABLE DRIVERS OF SUSTAINABILITY

ELECTRIFICATION

DIGITALIZATIONINFRASTRUCTURE INVESTMENTS

WASTE / RECYCLING

Crushers / 

Screens

Booms / 

Telehandlers
Mixer Trucks Scissor Lifts Booms / Telehandlers

Digger Derricks Substation Aerials Tree Care Aerials Shredders / Screens
Stationary Recycling 

System

Material 

Handlers
Articulated Aerials
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Capitalize
on Megatrends

Continue to Grow the 
MP Segment 

Optimize Genie 
Through the Cycle

Parts & Services

• Developing in 
adjacent categories & 

markets

• Leveraging dealer 

relationships

• Investing in innovation

• Through cycle margin 
improvement

• Continuous margin 

expansion

• Topline growth

• Continued cost 

discipline

• Expanding digital 
capabilities 

• Enhancing customer 

experience

• Investing in service 

capabilities

• Capturing growth in 
circular economy

• Enabling accelerated 

electrification

• Maximizing benefit 

from infrastructure 
investments

Build on Strong 
Utilities Foundation

• Maximizing new 
factory investment

• Growing in 

North America

• Expanding 

internationally

• Leading through 
innovation

TEREX IS  WELL-POSITIONED WITH MULTIPLE,  ATTRACTIVE AVENUES FOR GROWTH

Strategic Organic Growth Priorities



7

Positioned for Growth to Deliver Long-Term Value

▪ Great businesses with strong brands

▪ Continuing strong execution in a 

challenging environment

▪ Maintaining a strong balance sheet

▪ Expanding presence in growing markets, 

supported by favorable industry tailwinds

▪ Driving purposeful innovation

▪ Investing for long-term growth


