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2017 2018 2019 2020 2021

FUEL METRICS

Total retail gallons sold (in billions) 4.141 4.232 4.374 3.901 4.352
Retail fuel gallons sold (per store month) 245,307 244,033 248,258 219,520 229,404
Total fuel contribution (cents per gallon) 16.4 16.2 16.1 25.2 26.3

MERCHANDISE METRICS

Total merchandise sales ($ billions) $ 2.373 $ 2.423 $ 2.620 $ 2.955 $ 3.678
Total merchandise margin dollars (per store month) $ 22,585 $ 23,086 $ 23,798 $ 25,850 $ 35,607
Merchandise unit margins (%) 16.1% 16.5% 16.0% 15.6% 19.1%
Non-tobacco margin dollars (per store month) $ 9,288 $ 9,615 $ 9,753 $ 10,159 $ 19,218
Total non-tobacco unit margins (%) 24.7% 24.4% 23.4% 22.0% 28.5%

FINANCIAL METRICS 

Net income from continuing operations $ 245.3 $ 213.6 $ 154.8 $ 386.1 $ 396.9
Adjusted EBITDA $ 405.9 $ 411.8 $ 422.6 $ 722.7 $ 828.0
Cash and cash equivalents $ 170.0 $ 184.5 $ 280.3 $ 163.6 $ 256.4
Capital spending $ 273.7 $ 193.8 $ 214.6 $ 227.1 $ 277.5
Long-term debt $ 860.9 $ 842.1 $ 999.3 $ 951.2 $ 1,800.1
Market capitalization $ 2,739.6 $ 2,472.5 $ 3,563.8 $ 3,566.0 $ 4,968.1
Ending share price ($ per share) $ 80.36 $ 76.64 $ 117.00 $ 130.87 $ 199.24

Murphy USA Stock Performance 
Indexed from December 31, 2016 to December 31, 2021
Based on Ending Price of Each Period
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As we approach the tenth anniversary of Murphy USA’s spin, we
reflect proudly on the Company’s achievements. While performance 
has exceeded peers and the broader market measured by total 
shareholder returns, we are most proud of how we accomplished
these results. Underpinning our historical performance is a 
sustainable, low-cost business model with an enduring and growing
advantage, thanks to the relentless improvement mindset of our
leaders. This low-cost model supports our competitive everyday 
low-price value proposition and distinctive loyalty program, which 
resonates with customers who are increasingly seeking value as they
face ever changing hardships, especially in rural and lower income
communities. Key to delivering our customer value proposition is our
highly engaged team of store associates and support staff, where 
investments in their well-being have created a cultural advantage
that is hard to replicate. As a result, Murphy USA has been resilient 
to the most recent challenges and remains agile to address new
ones looming on the horizon. With that confidence, we took the
bold step in 2021 of acquiring QuickChek to further enhance the 
sustainability of our business model through the addition of its 
industry leading food and beverage offers and capabilities.

As we emerge from the past few years stronger and look forward, 
we recognize investors and stakeholders are increasingly focused 
on the sustainability of public companies, their operating and
governance practices in a changing world, and ensuring that long-
term value creation remains a discrete outcome, delivered in a
socially and environmentally responsible manner. Amongst all the 
practices involved in running our business responsibly, paramount 
to Murphy USA sustaining its enduring advantage include: the 
durability of our everyday low-price and low-cost business model;
maintaining a strong bond of trust with our customers; and 
retaining, developing, and motivating a highly engaged work force.

We have long-standing practices and metrics in place to focus
on, address and insulate ourselves from these material risks and
ongoing initiatives to continuously raise the bar as we believe
we can never become complacent in our competitive industry. 
Enhancing our fuel and merchandise pricing capabilities and 
systems, coupled with advanced data and market intelligence,
helps ensure we price responsibly to win with our customers 
and provide every-day low prices, in order to gain market share 
and further strengthen our competitive advantage. Leading
HR practices, including employee training, compensation, and
career pathing, ensure that our distinctive value proposition to
our employees continues to attract diverse talent and generate 
and sustain strong engagement levels, which exceed our retail
sector and similarly sized firms. Cybersecurity efforts, including 
our $60 million investment in EMV technology at the pump, 
help resist and repel malicious threats, ensuring the integrity of 
customer data and protecting the reputation of our brand.

While focused on the most material risks to our business, these
are but a few of the actions we take to sustain our advantaged
model in a socially responsible manner as well as earn a place of 
respect in the communities where we operate. We are committed 
to responsible retailing, which includes strict policies and training 
to uphold and enforce selling age-restricted products. We are 
committed to the environment in the communities we operate,
which includes maintaining strict environmental and maintenance

standards and technology 
to ensure the integrity of 
our facilities. Through our
customer round-up program
supporting the Boys & Girls
Club of America, we are
committed to giving back to
the communities in which we 
serve—especially to those
members of our communities
who need it the most.  

While we take deep pride in raising the bar for ourselves and
meeting higher expectations, we recognize the bar often moves
through forces outside of our control. As forms of mobility and
energy continue to evolve, we are well positioned to meet the 
changing needs of our customers and communities when and where 
it makes economic sense to do so. For example, our QuickChek 
network has electric vehicle (EV) charging facilities in place at 
roughly 5% of its network, which is one of the highest participation
rates in the industry. With greater population density, higher EV 
penetration, larger lots, and an enhanced offer to serve customers 
while they recharge, our success and early participation in some of 
the most attractive markets provides insights into the key factors
that influence the viability of investments in the future across
our entire network. In Murphy USA’s more rural markets where 
we anticipate much slower adoption and a limited opportunity
based on the same factors, we remain committed to providing the 
lowest cost transportation fuel to meet our customer’s essential
needs—and to deliver that fuel in a highly responsible manner.

Murphy USA’s focus on enhancing its sustainable advantage has
also translated into creating exceptional value for shareholders
in 2021. Through new stores and competitive retailing, we grew
fuel market share at record margins generating over $1 billion 
in fuel contribution. We achieved synergies from the QuickChek 
acquisition ahead of our Year 1 target and substantially grew our 
contribution from merchandise to over $700 million, with food
and beverage now comprising roughly 14% of total contribution
dollars, up from less than 1% before the acquisition. Through 
record earnings and cash flows, we repurchased $355 million
of shares and grew our dividend payout, further rewarding 
long-term shareholders. Under our longstanding mantra of 
being internally active, we recently announced a $1 billion 
share repurchase program that further demonstrates our
belief in Murphy USA’s long-term value creation strategy.

Our continued focus on relentless business improvement and
balanced capital allocation coupled with an inherent understanding 
that this is a relationship business, with our employees, customers, 
business partners and communities, all contribute to a sustainable
and advantaged model that instills pride in our entire team. It is 
also a constant reminder to us that we are all better together. 

Letter To Shareholders - Better Together

R. Andrew Clyde
President and Chief Executive Officer
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Murphy USA Markets

QuickChek Markets



1.
STRATEGY GROW ORGANICALLY

The Murphy USA network grew by nearly 
12% last year, with the addition of 158 
new stores from the QuickChek acquisition
which closed in January of 2021.

Despite ongoing supply chain challenges that 
hampered new store development in 2021,
we added 18 new 2,800 square foot Murphy 
Express sites in 2021, growing the Murphy 
network to 1,521 stores. With a multi-year
development pipeline in place, we plan to
build up to 40 Murphy Express stores in
2022 and up to 5 new QuickChek stores.

We continue to complement new store
growth with our raze and rebuild program,
which replaces a high-performing kiosk 
with a 1,400 square foot store. In total, 
we have converted 146 small-format
kiosks into larger 1,400 square foot 
standalone stores, meaning that since
2013, the network has improved from 
nearly 70% kiosks to roughly 40% in 2021.

This investment in both raze and rebuilds 
and larger new stores, has enhanced the 
quality and attractiveness of our network,
improved the customer experience, and
further diversified our merchandise mix.

WE PLAN TO BUILD UP

TO 40 MURPHY EXPRESS 

STORES IN 2022 

AND UP TO 5 NEW 

QUICKCHEK STORES
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MURPHY USA

Growth of Murphy Retail Stores
Murphy USA, Murphy Express, and QuickChek Loca�ons

1,161

328

2017 2018

1,489

2019

288

1,446

1,158

2020

1,151

352

1,503

1,151

370

1,679

2021

312

1,472

1,160

MURPHY EXPRESS

QUICKCHEK

Raze & Rebuilds by Year

2017 2018 2019

21

2020

33

2021

27 27 27
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The QuickChek acquisition in 2021 represented 
a bold step in upgrading our food and beverage
capabilities while enhancing the sustainability of our
earnings through a more diverse merchandise mix. 
As a result, we dramatically increased the per-store 
contribution mix of non-tobacco products to roughly 
$19,200 per store month, an 88% increase vs 2020, 
or 54% of the total merchandise contribution mix.

Total merchandise unit margins increased 360 basis
points, to 19.1%, due to the QuickChek acquisition and the 
recovery of non-tobacco categories vs 2020, which was
negatively impacted by less customer traffic and altered
buying preferences stemming from the COVID pandemic.     

Nevertheless, tobacco remains an important category
and helps drive traffic to our stores.  We are committed 
to responsibly serving customers their desired products 
at affordable prices.  We will continue to work with
our manufacturer partners to support the transition
to reduced-risk products and increase our assortment
of non-combustible alternative nicotine products.

2.
STRATEGY

 DIVERSIFY  

MERCHANDISE MIX

2017 2018 2019 2020 2021
Y-O-Y 

Change

2,373 2,423 2,620 2,955 3,678 24.5%

381 400 419 459 702 52.9%Merchandise GM ($ in millions)

Merchandise Sales ($ in millions)

16.1% 16.0%16.5%
15.6%

19.1%

Merchandise Unit Margin %

Merchandise Margin
$K Average Per Store Month

2017 2018 2019

9.3

$22.6

13.3

9.6

$23.1

13.5

9.8

$23.8*

14.4

2020

10.2

$25.9*

$35.6*

16.2

19.2

16.9

2021

TOBACCO
NON-TOBACCO

*2019 - 2021 totals reflect the impact of MDR discounts and deferrals

PA G E 5A N N U A L R E P O R T 2021



Cost leadership is paramount to 
successfully implementing and executing
an everyday low-price strategy.  As
the industry faces higher costs from 
wage inflation and larger more labor-
intensive store formats, we continue
to increase our relative cost advantage
to the industry. In 2021, while we were 
not immune to higher employee costs, 
continued efficiency improvements
and the high-margin merchandise
contribution from QuickChek led to a
record enterprise fuel breakeven of 
-0.34 cents per gallon, a 58 basis-point 
improvement vs 2020. This marks a 
milestone achievement, exceeding 
our goal of zero breakeven before
payment fees and rent. Going forward,
we will be focusing on improving
our coverage ratio, a more relevant 
metric given our increased focus on 
growing contribution dollars from
the food and beverage category.

The importance of Murphy USA’s
low-cost model has never been more 
important as it creates a sustainable 
and enduring advantage versus our 
peers, which will enable us to continue 
to invest in our employees and in 
low-prices for our consumers. 

RECORD ENTERPRISE 

FUEL BREAKEVEN OF 

-0.34 CENTS PER GALLON

3.
STRATEGY SUSTAIN COST LEADERSHIP

Store Opera�ng Expenses Versus Industry Average
Store Opera�ng Expenses,*  $k average per storemonth

2019

2020

  *Store Opera�ng Expense excludes SG&A, Field Admin cost and payment fees.
**2021 NACS Store Opera�ng Expense data not yet available.

2017

2018

$20.8
$44.9

$21.0

$21.4

2021

$22.1

$49.0

$52.5

NACS AVG**
MURPHY USA

$31.0

$63.1

  *Cents Per Gallon {(Opera�ng expense 
excluding payment fees and rent - Merchandise 
Margin)/Fuel Volume}

2018 2019 2020

1.19

0.82
0.67

2021

0.24

-0.34

2017

Fuel Breakeven*

  *Merchandise Margin/Store Opera�ng Expense

Coverage Ra�o*

2018 2019 2020

109% 110% 111%

2021

117% 115%

2017
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Margins remain elevated versus pre-Covid levels due to 
fundamental factors impacting the structural breakeven
economics of convenience retailers. These cost pressures, 
coupled with fewer gallons and customer visits, are forcing
retailers to price higher, which further benefits our
high-volume model.

Rising wholesale gasoline prices slightly pressured retail 
margins in 2021, which averaged 21.9 cents per gallon, 
a penny below 2020 retail margins. However, due to the
inherent advantage from our integrated supply assets, we 
delivered 4.4 cents per gallon of incremental margin, 
resulting in higher all-in fuel margins of 26.3 cents per gallon, and
a record $1.1 billion of fuel contribution dollars.

We re-invest excess margin into our everyday low prices,
widening our differential to competitors, thereby attracting
more price-sensitive customers to our store. This price 
leadership results in higher market share and furthers the 
sustainability of our advantaged model.

4.
STRATEGY

 CREATE ADVANTAGE FROM 

MARKET VOLATILITY
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MARGINS REMAIN ELEVATED VERSUS 

PRE-COVID LEVELS DUE TO 

FUNDAMENTAL FACTORS IMPACTING THE 

STRUCTURAL BREAKEVEN ECONOMICS 

OF CONVENIENCE RETAILERS

2018 2019 20202017

Total Fuel Margin
(cents per gallon)*

2.4

14.0

1.19

16.4
1.5

14.7

0.82

16.2

2.3

13.8

16.1

FUEL BREAKEVEN

*Cents per gallon based on retail volumes, before corporate overhead

RETAIL
PRODUCT SUPPLY AND WHOLESALE + RINS

0.67

2021

2.3

22.9

25.2

4.4

21.9

26.3

0.24 -0.34

2017 2018 2019

Total Fuel Contribu�on
(in millions)

$678

2020

97

581

$686
62

624

$705
99

606

2021

$982
87

895

$1,144

193

951

RETAIL
PRODUCT SUPPLY AND WHOLESALE + RINS







Earnings Per Share

2017 2018 2019

$6.78 $6.48

$4.86

2020

$13.08

$14.92

2021

Income from Con�nuing Opera�ons—Diluted

2017 2018

34.1

2019

32.3

2020

30.5

2021

27.2
24.9

2013
Spin

46.8

2017 2018

Annual Capital Expenditures
(in millions)

2019 2020

185

49

40

$274

135

34

25

$194

134

20

61

$215

2021

178

23

26

$227

224

32

$278

MARKETING MAINTENANCECORPORATE AND OTHER ASSETS
MARKETING GROWTH

22

5.
STRATEGY

INVEST FOR 

THE LONG TERM

We allocate capital like we are owners.
Since refining and re-focusing our new store 
investments into larger 2,800 square foot 
formats in 2018, we have been deliberate 
and intentional in growing the network while 
prioritizing returns. To enable the highest 
returns from our new store investments, we 
complemented our organic growth focus
with the strategic acquisition of QuickChek 
in January 2021. This capability building 
acquisition helps ensure we optimize new
store capital as we continue to grow the 
network and strengthen the distinctive
Murphy USA and QuickChek brands.

COVID-19 has accelerated a structural shift 
in the earnings power of our business, as
demonstrated by record earnings per share 
achieved over the past two years. We have 
allocated capital consistently throughout the 
pandemic, demonstrating the stability and
resilience of the business. As owners, we have 
also been active repurchasers of our own 
shares, having bought back nearly 50% of 
the company since our 2013 spin, a trend we 
expect to continue given our recent $1 billion 
repurchase authorization in place through 2026.
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Total Shares Outstanding
Fiscal Year End Since Spinoff
(in millions) 



The five elements of our strategy in the prior pages have stood the test of time since our 
spin, providing compelling proof points around the sustainability of our business. As we 
review our strategy through the lens of ESG frameworks, we highlight through our five 
pillars the most material elements where we have not only mitigated material risks, but also 
created a durable advantage for all stakeholders. Under the direction of our Nominating 
and Governance Committee and Senior Leadership Team, our ESG Working Group continues 
to build on last year’s publication of content under the Our Impact section on our website. 
Later this year, we will publish an ESG Summary report that will provide additional data 
and define tangible objectives to further guide our progress. The pillars below highlight our 
framework for, and approach to, continuing our ESG journey.

ACHIEVING OUR IMPACT THROUGH  

SUSTAINABLE STRATEGY

ALIGNED  
Ensure our credibility with investors through 
strong business ethics, good corporate 
governance and effective capital allocation

• Proactive investor engagement
• Board and Executive share 

ownership requirements

COMMITTED 
Invest our resources to strengthen  
the communities we serve and  
their environment

• Active in philanthropic programs 
including United Way and Boys and 
Girls Club of America

• Generous gift-matching program

ENGAGED  
Empower our people through an  
inclusive and diverse culture, competitive 
total rewards programs, and fulfilling  
career opportunities
 
• Bi-annual engagement surveys
• Programs that actively support 
 well-being, including career-pathing
 opportunities

AFFORDABLE  
Serve customers with everyday low prices  
for the fuels, merchandise and food and 
beverage products they need
 
• Sustainable low cost business model 
 and advantaged supply chain assets 
 underpin our low price value proposition 
• Transparent pricing displayed through  
 multiple physical and digital channels

RESPONSIBLE  
Build trust with consumers, regulators 
and partners by exceeding expectations 
in areas including data protection,  
age verification, and safety

• Protecting customer data through 
investment in EMV compliance

• Strictly enforcing purchase of 
age-restricted products
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R. Madison Murphy, Chairman  
Mr. Murphy has been involved in the energy sector for 40+ years. In addition to his executive leadership in finance, Mr. Murphy has served on the boards of three 
other public companies in the energy, banking, and natural resources sectors, chairing one of these boards from 1994 to 2002. His experience in executive and 
board leadership positions brings to the Board a unique business and financial perspective.

Executive Committee and ex-officio of all Committees

OUR BOARD OF DIRECTORS

R. Andrew Clyde, Director  

management consulting experience serving integrated downstream and midstream energy firms, large independent c-store chains and a variety of small-box 
retailers on similar engagements. His broad industry knowledge, analogous strategic and transformational experiences and insights into Murphy USA’s customers 
and markets make Mr. Clyde a valuable member of our Board. 

Executive Committee

Claiborne P. Deming, Director  

Deming has served on the boards of two other public companies in the energy sector. He is the former Chair of an advisory committee to the Secretary of Energy. 
Mr. Deming has served in an advisory role providing strategic and financial advice to investors, management teams, boards of directors, governmental bodies, 
and other professionals and participants in the global energy industry. His deep understanding of the energy sector and strategy strengthens the Board’s 
collective knowledge. 

Executive Committee and Executive Compensation Committee

David B. Miller, Director  
Mr. Miller provides expertise in banking and finance. His leadership experience includes serving as Managing Partner of a firm he co-founded that is a leading 
provider of private equity capital to the energy industry. In addition to having served on the boards of four publicly traded companies in the energy sector, Mr. 
Miller has served on the boards of many private oil/gas exploration and production companies. He is a member of the council that serves as an oil/gas advisory 
committee to the Secretary of Energy. Mr. Miller’s broad energy industry knowledge and his leadership experience and expertise in business valuation, capital 
structure and strategic relationships complement the collective strength and leadership of our Board. 

Executive Compensation Committee and Nominating and Governance Committee

David L. Goebel, Director  
More than 40 years of experience in retail, food service, and hospitality provides Mr. Goebel with vast knowledge that benefits the Board. He brings unique 

on several private company boards, including QuickChek. His comprehensive experience in food and beverage, supply chain management, risk assessment, risk 
management, succession planning, executive development, executive compensation, and strategic planning enables him to share valuable insights and 
perspectives. 

Audit Committee and Executive Compensation Committee

Fred L. Holliger, Director  
Mr. Holliger’s career in the energy industry spans more than four decades in a variety of engineering, marketing, supply, and management positions, including 

downstream sector from refining to retail, make Mr. Holliger a unique asset for the Board.  

Executive Compensation Committee and Nominating and Governance Committee

James W. Keyes, Director  

of fresh foods, built a nationwide network of commissaries, and a daily distribution system for fresh product delivery which resulted in the growth of fresh food 
sales to over 20% of product mix. Mr. Keyes currently serves on two other public company boards and has served on the boards of numerous private companies. 
His industry knowledge and business expertise are invaluable to our Board.

Executive Committee and Executive Compensation Committee

Diane N. Landen, Director  

Ms. Landen has been an owner and served on the boards of private companies involved in oil and gas exploration and production and timber. The Board benefits 
from her asset management experience and unique insights into communications, media, and natural resources industries. 

Audit Committee and Nominating and Governance Committee (Chair)

Hon. Jeanne L. Phillips, Director  
The Honorable Ms. Phillips brings unique experience to the Board in the areas of governmental affairs and public policy having served in varying capacities at the 
state, national, and international levels. In addition, as an executive of one of the largest privately-held family companies in the U.S. and its related affiliates, she has 
extensive experience in the areas of corporate leadership, media relations, crisis communications, and sustainability which bolsters the Board’s ability to react to an 
ever-changing business environment. 

Audit Committee and Nominating and Governance Committee

Jack T. Taylor, Director  
Mr. Taylor has extensive experience with financial and public accounting issues as well as a deep knowledge of the energy industry. He was a partner of KPMG, 
LLP for 29 years. As an executive leader, Mr. Taylor was responsible for the execution of global strategy within all KPMG member firms in North and South 
America, encompassing 40,000+ employees and $8B in revenue. He serves on the audit committees of two other publicly traded energy companies, and is Chair 
of one of these committees. Mr. Taylor lends considerable expertise to our Board in finance, accounting, and energy matters. 

Audit Committee (Chair) and Executive Compensation Committee

Rosemary L. Turner, Director  
Ms. Turner has an impressive history in the logistics and distribution industry. She served as president of various UPS divisions applying her strengths of business 
development, relationship management and operational stewardship. Ms. Turner has also served as director of two other publicly traded companies that are 
leaders in the transport and distribution markets. Through her experience with the Philadelphia Federal Reserve Board and the San Francisco Federal Reserve 
Board, which she formerly  Chaired in 2021, Ms. Turner has an excellent understanding of the macro economy, state of markets and consumers, and evolving 

Audit Committee and Nominating and Governance Committee



Murphy USA Inc.
200 East Peach Street
El Dorado, AR 71730-5836

corporate.murphyusa.com
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