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SAFE HARBOR

"Safe Harbor" statement under the Private Securities Litigation Reform Act of 1995: This presentation contains forward-looking statements concerning 

Synacor’s expected financial performance as well as Synacor’s strategic and operational plans. The achievement or success of the matters covered by such 

forward-looking statements involves risks, uncertainties and assumptions. If any such risks or uncertainties materialize or if any of the assumptions prove 

incorrect, the company's results could differ materially from the results expressed or implied by the forward-looking statements the company makes. 

Synacor is under no obligation to, and expressly disclaims any such obligation to, update or alter forward-looking statements, whether as a result of new 

information, future events, or otherwise.

The risks and uncertainties referred to above include - but are not limited to - risks associated with: execution of Synacor’s plans and strategies; the loss of a 

significant customer; the company’s ability to obtain new customers; expectations regarding consumer taste and user adoption of applications and 

solutions; developments in Internet browser software and search advertising technologies; developments in display advertising technologies and practices; 

general economic conditions; expectations regarding the company's ability to timely expand the breadth of services and products or introduction of new 

services and products; consolidation within the cable and telecommunications industries; changes in the competitive dynamics in the market for online 

search and display advertising; the risk that security measures could be breached and unauthorized access to subscriber data could be obtained; potential 

third party intellectual property infringement claims; and the price volatility of Synacor’s common stock.

Further information on these and other factors that could affect the company's financial results is included in filings it makes with the Securities and 

Exchange Commission from time to time, including the section entitled "Risk Factors" in the company's most recent Form 10-K filed with the SEC. These 

documents are available on the SEC Filings section of the Investor Information section of the company's website at investor.synacor.com. 
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INVESTMENT HIGHLIGHTS

Tech Platform with Multiple Profitable Growth 
Avenues

STRONG MARKET 
OPPORTUNITIES

RECURRING 
SOFTWARE AND

ADVERTISING 
REVENUE

PROVEN PROFITABLE 
REVENUE GROWTH

ENVIABLE 
CUSTOMER REACH

3



4

PROVEN, PROFITABLE, DOUBLE-DIGIT REVENUE 
GROWTH

ANNUAL REVENUE
$ MILLIONS

Q1 2018 Performance

Revenue: $32.9M
24% YOY growth

Adj. EBITDA: $0.6M
Up from $(3.3)M in Q1 2017
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$127.4
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*Please refer to the appendix for information regarding the reconciliation of GAAP net loss to adjusted EBITDA 

for twelve months ended December 31, 2015, December 31, 2016 and December 31, 2017.  Guidance is as of 

May 9, 2018.

Q2 2018 Guidance

Revenue: $33M - $35M

Adj. EBITDA: $0.6M - $1.4M
Up from $0.2M in Q2 2017
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TWO GROWING SOURCES OF REVENUE

SEARCH AND ADVERTISING

60% OF REVENUE*

RECURRING AND FEE-BASED SOFTWARE

40% OF REVENUE*

Advanced Portal 

Experiences

Email/Collaboration Identity ManagementAdvertising Solutions

* Q1 2018
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ADVANCED PORTAL
EXPERIENCES

EMAIL AND
COLLABORATION

IDENTITY 
MANAGEMENT

ENGAGING TECH PLATFORM

ADVERTISING 
SOLUTIONS
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SEARCH & ADVERTISING OPPORTUNITY 

• Build on strong user engagement and grow 
revenue at ATT.net

• Win new portal customers

• Grow publisher reach and launch new ad 
products

• Leverage data and video to drive engagement

Digital Ad Spending
Revenue Growth 2017-2020, CAGR

14%
Source: eMarketer, growth for 2017 – 2020 7

Hundreds
of Publishers

200M
Uniques

35M+
Households

Synacor Media
Ad Platform at Scale
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SOFTWARE/CLOUD OPPORTUNITY 

• Significantly improve email value proposition through 
product updates and next-gen platform launch

• Continue to drive innovation e.g. Blockchain enabled 
secure email; persistent authentication

• Grow partner community and accelerate email 
customer growth

• Grow penetration of ID Management amongst video 
operator and content provider customers

• Extend ID Management into new verticals and 
geographies

8

User Growth 2017-2020, CAGR

4% 

Source:  Radicati Group; Technavio, September 2017-22 

Worldwide Business Email 

Revenue Growth 2017-2020, CAGR

19%

Identity as a Service

Revenue Growth 2017-2022, CAGR

37%
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ENVIABLE CUSTOMER REACH

Command and Simulation Solutions

Chile

Operator and Content Provider Customers

Enterprise Customers

Partners

Indonesia
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INVESTMENT HIGHLIGHTS

Tech Platform with Multiple Profitable Growth 
Avenues
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THANK YOU
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APPENDIX
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ADJUSTED EBITDA RECONCILIATION

2016 2017 2018

Q1 Q2 Q3 Q4 FY'16 Q1 Q2 Q3 Q4 FY'17 Q1

Revenue $ 30,260 $   30,476 $ 31,721 $ 34,916 $127,373 $ 26,540 $ 31,216 $ 36,269 $ 46,002 $140,027 $  32,915

Net loss $  (1,565) $  (2,757) $  (3,365) $(3,053) $(10,740) $(6,656) $(3,276) $      261 $    (106) $  (9,777) $  (2,375)

Provision for income taxes 144 260 379 436    1,219 446 309 244 101 1,100 20

Interest expense 68 84 75 91 318 87 114 127 105 433 97

Gain on sale of investment — — — — — — — (1,902) (85) (1,987) —

Other expense (2) (242) 38 248 42 (6) (67) (99) 174 2 (119)

Depreciation and amortization 2,098 2,270 2,414 2,453 9,235 2,184 2,224 2,596 2,816 9,820 2,435

Capitalized software impairment — — — 334 334 — 256 — — 256 —

Stock-based compensation 
expense 737 687 680 667 2,771 647 676 605 562 2,490 553

Adjusted EBITDA $   1,480 $       302 $       221 $   1,176 $     3,179 $(3,298) $      236 $   1,832 $   3,567 $     2,337 $        611
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FISCAL 2018 AND Q2 2018 GUIDANCE RECONCILIATION*

Fiscal 2018 Guidance: Revenue for the full year of 2018 is expected to be within the range of $150 
million to $155 million. The Company expects to report a net loss in the range of $4.4 million to $8.6 
million and adjusted EBITDA in the range of $7 million to $10 million, which excludes stock-based 
compensation expense of $2.0 million to $2.4 million, depreciation and amortization of $11.2 million to 
$12.0 million, and tax, interest expense, and other income and expense of $1.2 million.

Q2 2018 Guidance: Revenue for the second quarter of 2018 is projected to be in the range of 
$33 million to $35 million. The Company expects to report a net loss of $1.8 million to $2.9 
million and adjusted EBITDA of $0.6 million to $1.4 million, which excludes stock-based 
compensation expense of $500,000 to $600,000, depreciation and amortization of $2.4 
million to $2.6 million, and tax, interest expense and other income and expense of 
approximately $300,000.

*Guidance is as of May 9, 2018.


