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A MESSAGE FROM OUR CHAIRMAN & CEO                                   

As we tried to enjoy the summer months with a feeling of hope that the COVID-19 pandemic had receded 
to the background, a new concern emerged that new mutations of the virus could bring it back in an even 
stronger form.  A major concern now is Delta variant, a highly contagious strain that is now the dominant 
strain in the U.S.  While experts tell us that all viruses evolve over time and undergo changes, Delta is 
unique in how contagious and quickly spreading it is.  Experts also say that people who are fully 
vaccinated against COVID-19 appear to have a significant degree of protection against Delta, but anyone 
who is unvaccinated and not practicing preventive measures is at risk for infection by the new variant. 
The facts are that unvaccinated people worldwide, regardless of where they live, are at greater risk of 
serious Covid virus implications than the vaccinated. Those with underlying conditions or compromised 
immune systems, even more so.  

Infections at Carlisle’s workplaces remain very low due to your efforts to slow the spread of COVID-19 
by adhering to health and safety protocols and receive vaccinations. This has had far reaching benefits for 
us all. It has allowed us to continue to work, earn our wages, and use our earnings to generate economic 
benefits for others. It has reduced the burden on health care workers. It has allowed us to return to seeing 
our friends and families. Our success has been good news, but we cannot rest on past success. Carlisle is 
about continuous improvement. We must keep our guards up and continue to work to protect ourselves, 
our families, those at serious risk, and our fellow employees.  

And as we discuss the benefits of our collective actions, we need look no further than Carlisle’s financial 
results for the second quarter and first half of 2021 this past week.  Our results show that we are 
continuing to deliver on our Vision 2025 strategies with excellent results. While Carlisle Interconnect 
Technologies has not yet fully rebounded from the severe COVID-19 related impacts to the airline 
industry, improvements in CIT’s markets are beginning to emerge which will position it for better results 
going forward.  Much of that success depends on keeping the virus under control. My personal thanks to 
all of you, your families, our business partners and all those associated with Carlisle’s success. We simply 
wouldn’t be in the strong position we are as a company today without your efforts and dedication. 

We are also particularly excited by our recently announced agreement to acquire Henry Company, a best-
in-class provider of building envelope systems that control the flow of water, vapor and energy to 
optimize building sustainability. Henry Company has an 80+ year history of well-recognized and trusted 
brands.  Not only is Henry Company expected to contribute meaningfully to our financial results, but the 
company will also enhance our efforts to bring our customers energy-efficient building products and 
advance our sustainability goals to achieve positive stakeholder outcomes.  We look forward to 
welcoming the Henry Company team to Carlisle. 

I wish you all a very pleasant rest of your summer.  There are many exciting things going on at Carlisle 
and I am grateful for the roles you are playing in our successes and glad that you are part of our team. 

Sincerely, 

 
Chris Koch 
Chairman & Chief Executive Officer 
July 23, 2021 


