
 

 
16430 N. Scottsdale Road, Suite 400, Scottsdale, AZ  85254  480.781.5000 www. carlisle.com 

 
 
A MESSAGE FROM OUR CHAIRMAN & CEO                                   

Last week we announced Carlisle’s fourth quarter and full year 2020 financial results.  Before discussing the 
numbers, please pause to remember the lives lost around the world from the COVID-19 pandemic in 2020 and 
reflect on the significant impact this unprecedented event had, and continues to have, on Carlisle’s employees, 
suppliers and customers.  I remain extremely proud and grateful for your dedication in following our health and 
safety guidelines and at the same time meeting our customers’ important expectations.  In the end, your efforts 
allow you and your fellow employees the opportunity to provide for your families and support the communities in 
which you live. 

While unplanned declines in our key markets lowered overall Carlisle 2020 sales and earnings, our business 
model showed its strength, particularly at Carlisle Construction Materials, where this year’s fourth quarter sales 
exceeded last year’s pre-pandemic fourth quarter and earnings reached a record high.  This performance is a 
testament to CCM’s best-in-class, dedicated and accomplished global team.  CCM also set the stage for 2021 and 
beyond by growing and improving its newer platforms in Architectural Metals and Polyurethanes, developing 
new products and making significant commitments to grow its business in Europe.  

Carlisle Interconnect Technologies faced record 2020 declines in its commercial aerospace business as a result of 
a severe falloff in passenger airline travel brought about by the COVID-19 pandemic.  During this difficult time, 
the CIT team focused on growing its medical products segment and continued to invest in its Test and 
Measurement and Sensors businesses.  Carlisle Fluid Technologies exceeded expectations in the fourth quarter 
with better performance and introduction of exciting new products.  Finally, Carlisle Brake & Friction entered 
2021 with improvements in its end markets and better prospects for its core products. 

In 2020 we also gained momentum in our sustainability, and diversity and inclusion initiatives.  We increased 
diversity in our senior leadership, continued our Carlisle leadership training programs, implemented a $15 per 
hour minimum wage and achieved gender pay equity across our U.S. workforce.  We also continued to drive a 
number of recycling and repurposing programs and other accomplishments to save energy, reduce greenhouse gas 
emissions and contribute to a sustainable building envelope.   

Last week, our Board of Directors conducted its year end meeting.  I am pleased to report that our directors share 
my gratitude for your efforts throughout a demanding 2020, remain confident in our ability to serve our customers 
and investors and are fully supportive of Vision 2025.  The Board’s conviction is rooted in your efforts and in 
what you have demonstrated you can do in challenging times.  

2020 was a difficult year.  But the manner in which we approached our challenges allowed us to persevere and 
finish on a strong note.  The respect we showed each other mattered.  The care we showed for one another 
mattered.  And the civility of our interactions mattered.  Because of all this, we are poised to recover faster, better 
meet our customers’ expectations, and make 2021 a year of sustainable progress towards Vision 2025.   

Sincerely, 

 
Chris Koch 
Chairman & Chief Executive Officer 
February 8, 2021 


