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A MESSAGE FROM OUR CHAIRMAN & CEO                                   

As we progress in the first quarter of our new year, we are beginning to see some semblance of a return to our “normal” lives.  
First, we are back at work as a nation.  The U.S. national elections are behind us and new government representatives are in 
place.  After a challenging start, the coronavirus vaccines are now available and being administered on a wider scale.  Small 
businesses and leisure activities, once shuttered by health concerns, are beginning to reopen and are improving our 
economies and lifestyles.  After a year of living under COVID-19, we can confirm our original statement – we will get 
through this. 

At Carlisle, we entered 2021 building momentum from our core markets and we continue to see significant opportunities to 
drive revenue and earnings growth as we accelerate through the economic recovery.  Our strong balance sheet, sustainable 
earnings power and dedicated workforce continue to demonstrate that Carlisle can weather significant downturns and 
maintain a focus on achieving our Vision 2025 goals.  We have, and will continue to use, our abundant resources to support 
and build our businesses and develop opportunities for you, the Carlisle employee. 

I am encouraged by the positive attitude of all of you as we work together as a team after a challenging year with a view to 
serving our customers, achieving Vision 2025 and rewarding our stakeholders.   

Along with the rest of the country, we are starting to see COVID-19 infections decline at Carlisle.  So far this month, 
infections in the Carlisle workforce are down significantly from the spike that began in October.  Hospitalizations among 
Carlisle employees also remain low.  These favorable statistics are helped by your continued adherence to our health and 
safety protocols.  Thank you for your efforts.  

 

While these trends bode well for a better 2021, we were once again reminded that the terrible impact of COVID-19 has not 
yet been lifted.  Sadly, this week, Mr. Rogelio Rodriguez, a valued employee of Carlisle Construction Materials in Wylie, 
Texas passed away due to complications from COVID-19.  Mr. Rodriguez worked at CCM for 21 years in three different 
production departments.  Nick Shears, President of CCM, remembered Mr. Rodriguez - “Rogelio was a loving father and 
dedicated employee who enjoyed spending time with his family – especially his grandchildren, watching football and trying 
new restaurants.  Rogelio will be missed by all who worked with him at Carlisle.”  Our hearts and sympathies go out to Mr. 
Rodriguez’s family.  

ROGELIO RODRIGUEZ 8/16/57 - 2/14/21 

Sincerely, 

 
Chris Koch 
Chairman & Chief Executive Officer 
February 19, 2021 
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