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A MESSAGE FROM OUR CHAIRMAN & CEO 

来自董事长&首席执行官的邮件                                   

Last week we announced Carlisle’s fourth quarter and full year 2020 financial results.  Before discussing the 

numbers, please pause to remember the lives lost around the world from the COVID-19 pandemic in 2020 and 

reflect on the significant impact this unprecedented event had, and continues to have, on Carlisle’s employees, 

suppliers and customers.  I remain extremely proud and grateful for your dedication in following our health and 

safety guidelines and at the same time meeting our customers’ important expectations.  In the end, your efforts 

allow you and your fellow employees the opportunity to provide for your families and support the communities in 

which you live. 

上周我们公布了卡莱第四季度和 2020 年全年的财务业绩。在讨论这些数字之前，请暂停一下，回忆一下

2020 年全球因新冠状病毒大流行而失去的生命，并反思这一史无前例的事件对卡莱的员工、供应商和客

户所产生并将继续产生的重大影响。我非常自豪和感谢您在遵循我们的健康和安全指导方针的同时，仍

然可以满足我们客户的重要期望。最后，你的努力让你和你的同事可以担负家庭责任，支持你生活的社

区。 

While unplanned declines in our key markets lowered overall Carlisle 2020 sales and earnings, our business 

model showed its strength, particularly at Carlisle Construction Materials, where this year’s fourth quarter sales 

exceeded last year’s pre-pandemic fourth quarter and earnings reached a record high.  This performance is a 

testament to CCM’s best-in-class, dedicated and accomplished global team.  CCM also set the stage for 2021 and 

beyond by growing and improving its newer platforms in Architectural Metals and Polyurethanes, developing 

new products and making significant commitments to grow its business in Europe.  

虽然我们主要市场的意外下滑降低了卡莱 2020 年的整体销售和收益，但我们的商业模式显示出了它的优

势，特别是卡莱建筑材料公司，今年第四季度的销售超过了大流行前的去年第四季度，收益达到了历史

新高。这表现证明了 CCM 是一流的、敬业的、有成就的全球团队。CCM 还为 2021 年及以后的发展奠定

了基础，发展和改进了其在建筑金属和聚氨酯方面的新平台，开发了新产品，并作出了在欧洲发展业务

的重大承诺。 

Carlisle Interconnect Technologies faced record 2020 declines in its commercial aerospace business as a result of 

a severe falloff in passenger airline travel brought about by the COVID-19 pandemic.  During this difficult time, 

the CIT team focused on growing its medical products segment and continued to invest in its Test and 

Measurement and Sensors businesses.  Carlisle Fluid Technologies exceeded expectations in the fourth quarter 

with better performance and introduction of exciting new products.  Finally, Carlisle Brake & Friction entered 

2021 with improvements in its end markets and better prospects for its core products. 

卡莱互联技术公司的商业航空业务在 2020 年面临创纪录的下滑，原因是新冠状病毒大流行导致航空客运

量严重下降。在这个困难时期，CIT 团队专注于发展其医疗产品部门，并继续投资于测试和测量以及传感

器业务。卡莱流体技术公司在第四季度的业绩超出预期，推出了令人兴奋的新产品。最后，卡莱制动与

摩擦进入 2021 年，其终端市场得到改善，其核心产品前景更好。 

In 2020 we also gained momentum in our sustainability, and diversity and inclusion initiatives.  We increased 

diversity in our senior leadership, continued our Carlisle leadership training programs, implemented a $15 per 

hour minimum wage and achieved gender pay equity across our U.S. workforce.  We also continued to drive a 

number of recycling and repurposing programs and other accomplishments to save energy, reduce greenhouse gas 

emissions and contribute to a sustainable building envelope.   
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2020 年，我们的可持续性、多样性和包容性举措也取得了进展。我们提高了高层领导的多样性，继续实

施卡莱领导力培训计划，实施了每小时 15 美元的最低工资，并实现了美国劳动力的男女薪酬平等。我们

还继续推动一些回收和再利用项目和其他成就，以节约能源，减少温室气体排放，并促进可持续的建筑

围护结构。 

Last week, our Board of Directors conducted its year end meeting.  I am pleased to report that our directors share 

my gratitude for your efforts throughout a demanding 2020, remain confident in our ability to serve our customers 

and investors and are fully supportive of Vision 2025.  The Board’s conviction is rooted in your efforts and in 

what you have demonstrated you can do in challenging times.  

上周，我们的董事会召开了年终会议。我很高兴地向大家报告，我们的董事们对你们在 2020 年的努力表

示感谢，对我们服务客户和投资者的能力充满信心，并全力支持 2025 愿景。董事会的信念植根于你的努

力和你在充满挑战的时代所表现出的能力。 

2020 was a difficult year.  But the manner in which we approached our challenges allowed us to persevere and 

finish on a strong note.  The respect we showed each other mattered.  The care we showed for one another 

mattered.  And the civility of our interactions mattered.  Because of all this, we are poised to recover faster, better 

meet our customers’ expectations, and make 2021 a year of sustainable progress towards Vision 2025.   

2020 年是艰难的一年。但是，我们应对挑战的方式使我们能够坚持不懈，以强有力的姿态完成任务。我

们互相尊重很重要。我们对彼此的关心很重要。我们交往的礼仪也很重要。正因为如此，我们准备更快

地恢复，更好地满足客户的期望，并使 2021 年成为朝向 2025 年愿景可持续发展的一年。 

Sincerely, 

谨上 

 

 
Chris Koch 

Chairman & Chief Executive Officer 

February 8, 2021 


