
 

 
A MESSAGE FROM OUR CHAIRMAN & CEO                   
          
Across the globe Carlisle employees are making preparations for year end and celebrating the holiday 
season. Our minds are focused on closing the door on a difficult 2020, but also on making sure we don’t 
let the COVID - 19 pandemic take away the uplifting and joyful spirit of our many holiday traditions.  
 
Two common themes I have come across in my conversations with our team members have been 
gratitude and hope. Gratitude for the simple things we have perhaps taken for granted in other years – 
good health, our jobs, our friends and families. Hope in that the turning of the calendar year will bring us 
all quick access to the vaccines, a return to the activities that not only let us enjoy our lives, but also 
provide employment for so many. It is a wonderful coincidence that the holiday season is often marked 
with gifts and this year, these lifesaving vaccines have arrived as “gifts” of life, safety and hope for so 
many.  There is no doubt we are still in tough times. One need just look to Los Angeles to be reminded 
of the many people still suffering from the consequences of the coronavirus, as it continues its winter 
surge there. These “gifts” cannot arrive soon enough.   
 
At Carlisle, while we have seen modest upticks in our recorded COVID-19 cases (see the chart below), 
our health and safety protocols – and your faithful adherence to them – continue to keep our positive 
cases low relative to similarly situated companies.  Thank you for your collective efforts to protect your 
health and the health of your coworkers. 
 

                                                           
 
While we continue to keep a close eye on news from Europe of possible mutations of COVID-19, recent 
breakthrough announcements have brought new clarity on how the end of this scourge will be realized. 
The US and European Union have both cleared the second coronavirus vaccine for use – major steps in 
efforts to end the virus.  Distribution of the vaccines, prioritizing the most vulnerable populations first, 
has begun in a concerted campaign that is expected to be one of the largest logistical projects ever. 
Yesterday, the U.S. Congress overwhelmingly approved a $900 billion relief package of aid to assist the 
unemployed, buoy struggling businesses, facilitate vaccine distribution and spur other economic 
stimulus – all in response to the year-long disasters brought on by the coronavirus. Many other countries 
are working on ways to support their people as well. All this gives us hope that 2021 will be a better 
year. 
 
We are surrounded by many positive themes during our year-end holidays, and especially this year -- the 
importance of family, the comfort of friends, and the hope that 2021 brings positive change.  The 
holidays are a celebration of all we have to be thankful for, and a reminder of the power of civility - one 
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of Carlisle’s fundamental causes.  Civility comes from the Latin word civis meaning “citizen”. Merriam 
Webster defines civility as civilized conduct, or a polite act or expression. But we know that civility 
goes beyond good manners and includes the “sharing our own beliefs and values with others through 
engagement with the intent of sincere respect towards one another”. As Carlisle employees, let’s try to 
share that sincere respect for others, especially in this difficult time. 
 
Best wishes for a joyous and “civil” holiday -- and to much better times to come. 
 
Sincerely, 

 
Chris Koch 
Chairman & Chief Executive Officer  
December 22, 2020 


