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A MESSAGE FROM OUR CHAIRMAN & CEO         
  
This week our Board of Directors held its annual end of year meeting.  Each December we recap the year at 
Carlisle for our Board and review the progress made during the year on our goals. We also review our plans for 
the next year. At this year’s meeting, two themes were apparent. One, that 2020 was a difficult year for everyone, 
with unprecedented challenges. Yet, it was a year we looked back on and were thankful and pleased with our 
results on many fronts. You should know that the Carlisle Board is fully supportive and extremely appreciative of 
the contributions Carlisle employees have made during 2020. The second theme was the enthusiasm and 
optimism our Carlisle leadership team demonstrated in their 2021 presentations. While there is no question 2021 
will have its challenges, the determination to make the best of what we have, was very evident in everyone’s 
words. And importantly, while our operating results have been impacted by COVID-19, the good news is that our 
Vision 2025 goals remain firmly intact. We at Carlisle are clear on where we are headed. 
 
So, while we didn’t achieve all that we set out to do in 2020, we nevertheless made progress in growing important 
parts of our businesses, developing talent, further defining our ESG mission, being a positive contributor to our 
communities, and creating value for our shareholders.  This shows the strength and resiliency of Carlisle 
employees. It showed we care about each other, we care about our customers, and we believe we can even in the 
face of adversity, be a positive influence.  Thanks to all the efforts put forth by you, we are positioned for a much 
better 2021.   
 
Of course, we continue to face challenges with COVID-19.  Infections and hospitalizations across the world 
remain on the rise, and also within our workforce at Carlisle. The good news in this is, through our adherence to 
our protocols and safe work efforts, we continue to compare favorably to infection data across the globe.  This is a 
testament to the efforts you have all put in to protect yourselves and your fellow workers.  
 
After months of development and testing by health experts, the US Food and Drug Administration has approved 
broad distribution of the first COVID-19 vaccines in the United States.  Studies have shown that the vaccine is 
safe and 95% effective in combating COVID-19 among test subjects.  This is the most significant good news to 
come from health officials since the start of the pandemic.  It is an encouraging sign that we are at the beginning 
of a return to normalcy – when we can more freely travel, dine together, see our children return to school, return 
to our jobs and enjoy holidays as we once did. 
 
As we head into our year-end holidays under unprecedented conditions, please remember those still suffering. 
Suffering from COVID-19, from loss of loved ones, from the isolation many are experiencing, from mental health 
issues, homelessness, addiction or perhaps unemployment.  While our government leaders continue to debate 
additional COVID-19 stimulus, let us be people of action and do our part to help those less fortunate and in need. 
And in our interactions with others, demonstrate the civility that is a core to us at Carlisle. 
 
COVID-19 fatigue continues.  But so does our resolve to stay strong and committed as a team to protect our 
health, ensure our safety and serve our customers.  As I have said many times – we will get through this and 
continue on our Vision 2025 journey.  
 
Sincerely, 

 
Chris Koch 
Chairman & Chief Executive Officer 
December 11, 2020 


