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A MESSAGE FROM OUR CHAIRMAN & CEO         
  
We are now officially into the month of December -- a time when we are typically pushing to close out the year 
while reflecting back on the achievements and disappointments we experienced over the past twelve months. 
That’s our Carlisle culture. Achievement and reflection. Do your best today, be proud of what you accomplish – 
but always ask how it can be done even better tomorrow. We are never satisfied with the status quo at Carlisle: 
continuous improvement is core to our culture. And challenges are not simply opportunities for us to learn and 
grow – but to ultimately overcome.  
 
Today we all face a world still in the midst of a global pandemic, which continues to cause significant challenges 
in both our personal and professional lives. In the U.S. some of the worst is now upon us. And many 
organizations are struggling to stay afloat. At Carlisle we are faring better than a lot of businesses. And as I look 
back to the early days of the pandemic, I am reminded of how far we’ve come and how strong we are as a 
worldwide team. We used a phase early in the crisis that I’ll repeat again today: that we would get through this. 
And we will. Because of our determination, our strong relationships with our customers, our strong balance sheet 
and financial base, but most of all: because of our people and our culture.  
 
In fact, while this past week brought a mix of economic news and staggering pandemic statistics, there were some 
bright spots. One statistic on which we continue to keep a close eye is unemployment claims, which continue to 
decline in the United States alongside steady growth in the jobs market. Consumer spending also continues to 
improve, and there’s some indication from Washington that a potential deal could be in the works to complete a 
new stimulus bill – something that, done right, could provide welcome economic relief.  
 
And at Carlisle, improvements that began in Q3 are continuing into Q4 and gaining momentum. The recovery at 
Carlisle Construction Materials continues to be strong, driven by re-roofing and new construction demand.  The 
return to flight of Boeing’s 737 Max aircraft bodes well for Carlisle Interconnect Technologies.  Carlisle Brake & 
Friction’s underlying markets are improving and enhancements in customer service and new products from 
Carlisle Fluid Technologies are showing positive results.   
 
These are just a few of the indicators that point to the current and growing strength of our businesses. But more 
than that, they underscore the strength of our culture. We, as a team at Carlisle are strong. We have 
persevered through the pandemic and have positioned the company to continue to grow and prosper as 
the global economy improves.  This year, while extremely difficult, has also confirmed the strength of 
our culture, of the dedication and efforts of everyone here, and of our focus on serving the needs of our 
customers with our essential products and services. All reinforced by our core philosophy of continuous 
improvement - our commitment to facing and over-coming challenges.  
 
While we continue to endure COVID-19 fatigue, grieve our losses and make the sacrifices for our collective well-
being, we must keep a positive attitude, try to make the best of this end of 2020 and remember to do all we can to 
protect ourselves, our families and our co-workers from infection. We will get through this. 
 
Sincerely, 

 
Chris Koch 
Chairman & Chief Executive Officer 
December 4, 2020 
 


