
 
 

 

A MESSAGE FROM OUR CHAIRMAN & CEO 

来自董事长&首席执行官的邮件 

 

Yesterday in the United States we celebrated one of our most cherished holidays – Thanksgiving Day. 

Thanksgiving is traditionally a day when we gather with close family and friends. For some, the food or 

the football or the travel home occupies our thoughts. This year was different. This year we focused on 

our health, on the health of others, on our impact on others, and on the sacrifices being made to help 

others in this time of crisis. Hopefully, we at Carlisle also found time to be thankful – for our jobs, for 

our co-workers, and for our families. 

昨天在美国，庆祝了我们最珍视的节日之一 – 感恩节。在感恩节这个传统的节日，我们与亲密的家人和

朋友聚在一起。对一些人来说，食物、足球或回家旅行占据了他们的思想。今年与以往不同。今年我们

关注的是我们的健康，关注他人的健康，关注我们对他人的影响，以及在这个危机时刻为帮助他人而做

出的牺牲。希望我们也能抽出时间来感恩 – 感谢我们的工作，感谢我们的同事，感谢我们的家庭。 

 

Despite the challenges to our traditions, we are evermore thankful to those who have dedicated their 

lives to our collective good – our frontline health and safety professionals, our scientists working on 

vaccines, our teachers dedicated to an altered form of education for our youth, our poll workers who 

aided our democracy, and others sacrificing freedoms by adhering to health and safety guidelines. And 

to many at Carlisle who used the day to help others who lost jobs, were alone due to travel restrictions, 

or were otherwise unable to enjoy the usual festivities of Thanksgiving due to the coronavirus, I am 

grateful. 

尽管我们的传统面临挑战，但我们永远感谢那些为我们的集体利益献身的人 – 一线健康和安全专业人

士、从事疫苗研究的科学家、致力于改变青年教育形式的教师、致力于我们民主的民意调查工作者，

还有一些因为遵守健康和安全准则而牺牲了自由的人。对于卡莱的许多人，他们利用这一天来帮助其

他失去工作的人，由于旅行限制而孤身一人，或者由于新冠状病毒而无法享受感恩节庆祝活动，我对

此表示感谢。 

 

Throughout the pandemic, we have unfortunately suffered our share of COVID-19 illness at Carlisle. 

And we have seen the worst impact of the virus. The loss of three of our co-workers. Sadly, this 

afternoon, we lost another one of our Carlisle family to the COVID-19 virus. 

在整个大流行期间，一些卡莱员工不幸地感染了COVID-19（新冠状病毒）。我们已经看到了病毒最

严重的影响：我们失去了三位同事。可悲的是，今天下午，我们又失去了一位因感染COVID-19（新

冠状病毒）而离开的卡莱成员。 

 

Jim Manley left us much too early and with so much still to give. Jim worked with Doug Taylor and our 

COS team. I asked Doug to share a few words about Jim with all of us. 

Jim Manley太早离开我们了，留下很多东西。Jim和Doug Taylor以及我们的COS团队一起工作。我请

Doug和我们大家分享一些关于吉姆的故事： 

 

“Jim was a true man of faith in people. His love of people led to his lifelong pursuit of Lean through Dr 

Deming’s belief in every person being a “Willing Worker” through the teachings of the Red Bead 

Experiment. Jim fervently believed that every factory worker (including me some 25 years ago) had potential to 

be unlocked. He listened and built a relationship with every story told. And most of all, he applied his faith in 

people and his belief in Lean Principles to coach and mentor in the moment. Jim’s greatest gift was developing 

others. Each of us have a story to tell because of Jim.” Doug Taylor 

  



“Jim是个对他人有信心的人。通过戴明博士的红珠实验，坚信每个人都是“勤恳的工人”， Jim因此而

毕生追求精益并一直关爱他人。Jim坚信每一个工厂工人（包括25年前的我）都有被释放的潜力。他倾听

并与所讲述的每一个故事建立起联系。最重要的是，他将自己对人的信念和对精益原则的信念应用于指

导他人。Jim最大的天赋是培养他人。因为Jim，我们每个人都有一个故事要讲。” 

 

Doug’s words remind us that the impact of this pandemic is real and is personal. It is something that has 

touched us all. 

Doug的话提醒我们，这场大流行的影响是真实的，也是关乎每个人的。这件事感动了我们所有人。 

 

I am grateful to have known Jim, thankful for all he did for us, and like all of you, will miss his presence 

at Carlisle. 

我很感激认识Jim，感谢他为我们所做的一切，也会像你们一样怀念他曾在卡莱与我们共事。 

 

Jim Manley 

March 16, 1957 – November 27, 2020 

1957年3月16日 – 2020年11月27日 

 

Sincerely, 

谨上 

 
Chris Koch 

Chairman & Chief Executive Officer 

November 27, 2020 
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