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A MESSAGE FROM OUR CHAIRMAN & CEO         
  
Yesterday in the United States we celebrated one of our most cherished holidays – Thanksgiving Day.  
Thanksgiving is traditionally a day when we gather with close family and friends. For some, the food or 
the football or the travel home occupies our thoughts.  This year was different.  This year we focused on 
our health, on the health of others, on our impact on others, and on the sacrifices being made to help 
others in this time of crisis. Hopefully, we at Carlisle also found time to be thankful – for our jobs, for 
our co-workers, and for our families. 
 
Despite the challenges to our traditions, we are evermore thankful to those who have dedicated their 
lives to our collective good – our frontline health and safety professionals, our scientists working on 
vaccines, our teachers dedicated to an altered form of education for our youth, our poll workers who 
aided our democracy, and others sacrificing freedoms by adhering to health and safety guidelines. And 
to many at Carlisle who used the day to help others who lost jobs, were alone due to travel restrictions, 
or were otherwise unable to enjoy the usual festivities of Thanksgiving due to the coronavirus, I am 
grateful. 
 
Throughout the pandemic, we have unfortunately suffered our share of COVID-19 illness at Carlisle.  
And we have seen the worst impact of the virus. The loss of three of our co-workers. Sadly, this 
afternoon, we lost another one of our Carlisle family to the COVID-19 virus.  
 
Jim Manley left us much too early and with so much still to give. Jim worked with Doug Taylor and our 
COS team. I asked Doug to share a few words about Jim with all of us.  
 
“Jim was a true man of faith in people.   His love of people led to his lifelong pursuit of Lean through Dr 
Deming’s belief in every person being a “Willing Worker” through the teachings of the Red Bead 
Experiment.  Jim fervently believed that every factory worker (including me some 25 years ago) had potential to 
be unlocked.  He listened and built a relationship with every story told. And most of all, he applied his faith in 
people and his belief in Lean Principles to coach and mentor in the moment. Jim’s greatest gift was developing 
others. Each of us have a story to tell because of Jim.” Doug Taylor 
 
Doug’s words remind us that the impact of this pandemic is real and is personal. It is something that has 
touched us all. 
 
I am grateful to have known Jim, thankful for all he did for us, and like all of you, will miss his presence 
at Carlisle.  

Jim Manley  
   March 16, 1957 – November 27, 2020  

Sincerely, 

 
Chris Koch 
Chairman & Chief Executive Officer 
November 27, 2020 


