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VBaxaemble KoJuteru!

Kommanust Gates Industrial Corporation plc crpemMuTcss NoJiep:KuUBaTh CaMble BBICOKHE
ITUYECKUE U MPABOBBIE CTAHIAPTHI. MBI CTpeMHUMCs COOI0AaTh OYKBY M TyX MHOTOYHCIICHHBIX
3aKOHOB M HOPM, PETryJIMPYIOLINX HAIly JesITeIbHOCTh BO BCEM MHpE, a TaKXKe H30eraTh 1eHCTBUHA,
KOTOpBIE MOTYT IPUBECTH K CO3/IaHUIO BIEYATIICHUS HAPYILICHHUS.

B Hamiell MOBCEIHEBHOM NEATEIBHOCTH MBI JOJDKHBI PYKOBOACTBOBATHCA TAKHMU OCHOBHBIMH
LEHHOCTSIMU KOMITAaHUH, KaK 100pOMOPsI0YHOCTD M IOJJOTYETHOCTh. biaronaps Hammm yCcuausm
U TPUBEPKEHHOCTH B MPOIIJIOM Mbl 3aBOEBAJM PEHyTalMIO J0OPOCOBECTHOW M ITUYHOU
r7100abHOM KOMIAHUHU, TUIUpYIoIei B cBoel obnactu. Corpyaauku koMmnanuu Gates JOJDKHBI
OCYIIECTBIIATh ACATEILHOCTD B COOTBETCTBUU C OTUMU IIPUHLUIIAMHU.

OTHOIIEHHE K CBOMM KOJUIETaM TaKXXe SBISETCS OCHOBOM KyJbTypbl Kommanuu Gates.
PaznooOpazue crmocoOCTByeT ycmexy Hamied riio0anbHOW KOMITAHWW, U OY€Hb BaXKHO, YTOOBI
Hallle ©KEJHEBHOE MOBEICHHE OTPAKAIO HaJUIeKAIee YBOKEHHE K PA3IMYHBIM KYJIbTypaM H
IIPOUCXO0KACHUIO. MBI BCET1a TOJKHBI CTPEMUTHCSI OTHOCUTBCS IPYT K APYTY TaK, KAK MBI XOTHUM,
9TOOBI OTHOCHIIUCH K HAM.

Bamra npuBep>xeHHOCTh COOIOZICHUIO HAIIETO KOJEKCa JCJIOBOM ATHUKH JelIaeT KOMIAHUI0 U
KaXKJI0T0 U3 Bac OoJiee CHIIbHBIMH. biarogapuM Bac 3a Bally IpUBEPKEHHOCTB!

Ivo Jurek
['enepanbHbIil TUPEKTOP
Gates Industrial Corporation plc
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1. IMPUHIOMUIIBI AEJIOBOTI'O ITIOBEAEHUA 1 OTUKHU

B nacrosimem Kopnekce aenoBoro noseneHust U 3Tuku (nanee «Kopaekc») onuchiBaroTcs
YCTOSIBILIMECS] TPUHIMIIBI 3TUYECKOTO TOBEACHHUs, KOTopbiM kommaHus Gates Industrial
Corporation plc u ee mouepuue npemnpustus (nanee «Gates» wm «KomMmaHUsS») TOIKHBI
CJIeZIOBaTh, YTOObI 00€CHEUNTh YECTHOCTh, T0OPOCOBECTHOCTh, NOJOTYETHOCT C COONIIOIEHUEM
NPUMEHUMBIX 3aKOHOB, MPaBHJ M HOPM (Jajee «3aKOHOB») B CTpaHaX, IZe MBI paboTaeMm.
JeiictBue HacTosuero Koaekca pacnpocTpaHsercs: Ha BCeX pyKOBOAMUTENEH, JOIKHOCTHBIX JIHIL
u cotpyauuko Komnanuu. Bech nepconan Komnanuu nomxken 3HaTh U codmoate Koneke u Bee
npuMeHuMble nonuTHkd Komnanuu. B koHTekcre Hactosmero Kopekca Bce ymoMuHaHMS
«PYKOBOJUTENIEH» U «IOLKHOCTHBIX JIMID» OTHOCATCS K uieHam CoBeTa JAMPEKTOpPOB (nasee
«CoBeT») 1 T0KHOCTHBIM JiniiaMm komnanuu Gates Industrial Corporation plc, a Bce ynoMuHaHus
«COTPYIHHKOB» OTHOCATCA K paborHukam Komnanmu. bnaromaps HammMm ycwiusaM W
IPUBEPKEHHOCTH B IMPOLUIOM MBI 3aBOEBAJIM PEMyTalMIO JOOPOCOBECTHOW M 3THUYHOM
MI00ATbHOM KOMIAHWHU, JUAUPYIOMIEH B CBOed oOsacth. MBI MOXEM TOpPIUTHCA TaKOM
penyTauuen, u HaM cieayeT padboTats coolmia s ee coxpanenust. Hacrosmuit Kogexc npussan
MIOMOYb PYKOBOAMTENSAM, NOJKHOCTHBIM JIMLAM M COTPYJHHKaM IOHATh UX IOPUAMYECKUE U
TUYECKHE 003aHHOCTHU KacaTeIbHO CIEAYIOIIEro:

cOOJIIOIeHHE 3aKOHOB;

KOH()JINKTHI HHTEPECOB;

KOPITOPATHBHBIC BO3MOXKHOCTH;

KOH(UIEHINATLHOCTb;

JTO0OPOCOBECTHAS IEATEIHHOCTH;

3aIlMTa U UCITONIB30BaHNEe aKTHBOB KOMITaHNHM; a TaKKe
COOOIIIEHNE O HE3aKOHHOM MJIM HEITHYHOM IOBEACHUH.

Hacrosmuit Konexc He siBnsercst ucuepnsiBaroniuM. B 0osbImnHCTBE ciydaeB 00jiee KOHKPETHBIE
TpeOOBaHUSI CONEPHKATCA B PA3NUYHBIX MOJIUTHUKAX, MPOLEAYpax U PYKOBOISIIMX MPHUHIIUIIAX
Kommanuu, Bkirowas, B TOM 4HCIE TOJUTUKHA WM Tporeaypbl KoMmmanuu mo coOioaeHuto
nonokeHus JIP, MOMMTHKY MO TOProBi€ LEHHBIMM OyMaraMud M TOJHUTUKY B OTHOIICHHUH
MH(POPMATOPOB, MPEACTABIAIONINE COOOM MOJUTHUKH T10 JIEJIOBOMY IOBEICHHIO, KOTOPhIE BHOCST
JOTOJHEHUsT W UCKItoueHus B Hacrosmuid Kopekc. KoMmanuss mpoBOOUT KOpPIOPATHBHOE
00s13aTeTbHOE OYHOE U OHJIAWH-OOydYeHWE 10 PA3IMYHBIM BOMPOCAM JCIIOBOM JTHKH U
COOTBETCTBUS TpeOoBaHUSAM. BaxxHo, YTOOBI BB NPONLTH HeoOXoaumMoe oOyueHue u
cepTU(UKAIHIO IOJTUTUKH, YTOOBI YOSIUTHCS, YTO BBl TIOHMUMAETE, YTO OKHIaeTcs oT Kommanuu.
PykoBoguTensim Takxke cieayet u3y4uTh PyKOBOASIINE TPUHIUITBI KOPIOPATUBHOTO YIIPABICHUS
JUIS1 IOJTYYEHUS CBEICHUN OTHOCUTEIBHO JOTIOJHUTENBHBIX MTPABHUII, KOTOPBIE MIPSMO PETYIUPYIOT
MoBeJieHuEe pyKkoBoauTeneu. s pykoBoguTeneil, He ABISIIOUMXCS cOTpyaHukamu Kommanuw,
cobmonienne Hactosmero Kogekca perynupyercss mojioKeHUsIMA ycTtaBa Kommanuu u BceMu
corjameHussMu akunoHepos ¢ Komnanueil. Hacrosinye nonutuky, npoueaypsl 1 pyKoBOIAIINE
MPUHLMIIBI MOKHO TMOJYYUTb Y CBOEro pykoBoautens, Ha crpanuiie Global Policies, u Ha
BeO-caiiTax (yHKIIMOHATBHBIX MoApasaeneHuidl. Ha aTux pecypcax Takxe IOCTYIMHBI OTBETHI HA
Ballli BOMPOCHI IPU HAJIMYUU COMHEHUW B TOM, KaK MOCTYNHUTh B KOHKPETHOM CUTyalud WU
oTpearupoBatb Ha Hee. Kpome TOro, MOXHO aHOHMMHO 3aJaBaTh BOMNPOCHI WJIM BBIPAXKaThb
ONAaceHHMsi, BOCITOJB30BABIINCH TopsA4Yeld JuHUEed KommaHum mo Bompocam AENOBOM 3THKH M
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HOPMAaTHBHO-IIPABOBOI0 COOTBETCTBHUS, MCIONIB3Ys MH(OpMaIuio, u3noxxeHHyt B Pazgene 10.2
Hactosamero Konekca (mamee «l'opsuas JMHMS 1O BONpOCaM  JIEJIOBOM O3TUKU W
HOPMAaTHBHO-IIPABOBOI'0 COOTBETCTBUS»). Ha moboro pykoBoauTens, MOMKHOCTHOE JHMLO WIH
COTpPYJIHHUKa, Hapylawoomero ayx wuiaud OykBy Hacrosmero Kopnekca, Oyaer HaloXeHO
JTUCLUIUIMHAPHOE B3bICKaHHE.

2. COBJIIOJEHHUE 3AKOHOB
2.1 OO011ue cBeaeHus

Kommanus Gates CTPECMHUTCA I[CﬁCTBOBEITL B paMKax 3aKOHOB, INPHMCHUMBIX K €€
JACATCIIBHOCTH. Bce PYKOBOOMTECIIN, OOJDKHOCTHBIC JIMIIa W COTPYAHUKH JOJDKHBI 3HATh U
CO6J'IIOI[8.TB MPUMCHUMBIC 3aKOHBI.

Hama sTHueckas OTBETCTBEHHOCTb HE MCUEPIIBIBAECTCS COONIOACHUEM 3aKOHA, 3TO
BCETr0 JIMIIb MUHUMAJIbHOE ycloBHe, HeoOxoaumoe i yenexa Komnanuu. Kommepueckue
WA PBIHOYHBIE YCIIOBUS HH B KOEM CIIydae HE SABJAKOTCS ONPABIAHUEM [JIs1 HapyLICHUS
3akoHa. HapymeHnus MOoryT npuBeCcTH K IPUBJICUCHUIO KoMnaHuM Gates ¥ IPUYaCTHBIX JIAIL K
YrOJIOBHOM OTBETCTBEHHOCTH, MPUHITUIO PETYJISITUBHBIX MEP U BO30YKAEHHUIO I'PAKIAHCKUX
uckoB. Kpome toro, Komnanuss MoxeT ObITh HE JONYIIEHA K 3aKJIIOUEHHUIO ONpPEIeeHHbIX
roCyJapCTBEHHBIX KOHTPAKTOB.

Ecnu BaM cTaio n3BeCTHO O BO3MOXKHOM ATUYECKOM HJIH IIPAaBOBOM HapyIICHHH, BKITFOUAs
Hapymenne Konekca wim nonutukn Komnanum, BbI 00s13aHBI HE3aMEITUTEIHHO COOOIIUTH 00
3TOM B COOTBETCTBUH C MPOIEypaMu, N3JI0KeHHbIMH Hike B Pa3nene 10.2.

2.2  B3auMOOTHOLIEHHUS C TOCYAAPCTBEHHBIMU /I0JKHOCTHBIMM JIUIAMH U
OpraHaMu — HOPMBbI 110 NPOTHBOAEHCTBHIO KOPPYNLMH M MPaBHJIa
MeKIYHAPOAHOW TOProBJIH

B Xome cBoel NEATENBHOCTH Mbl PErYyJSIPHO MMEEM [€J0 C OpraHaMH BIAacTH Ha
MEXIyHapOAHOM, (elepalbHOM M MECTHOM YpPOBHSX, a TaKKe Ha ypoBHEe mTaToB. Bo Bcex
B3aMMOOTHOUICHUSX C TOCYJAapCTBEHHBIMH OpraHaMM WIM  YUYPESKICHUSAMH  CIEIYET
MIPUIEPKHUBATHCS CAMBIX BBICOKHUX CTaHJIAPTOB YECTHOCTH U I0OPOCOBECTHOCTH U COOIIOAATH BCE
IIPUMEHHUMBIE 3aKOHBL. PykoBoauTenu, [JOJDKHOCTHBIE JIMIA W COTPYOHHMKH  JIOJDKHBI
B3aMMOJICHCTBOBATh C I'OCYJIApPCTBEHHBIMU OpraHaMu 0e3 3aMHTEPECOBAHHOCTH M HE JOJDKHBI
IpeularaTth WiM MOIy4aTh YTO-IUO0 LEHHOE, BKJIIOYash KaKhe-11M00 BBIIUIATHI, OJAPKH, B3STKH,
CKPBITYIO IPUOBUTH WIH JI00bIE IpyTHe MPEUMYIIeCTBA, IPU3BAHHBIE MOBIUATH HAa PEIICHUE UITH
nelcTBue J000ro TrocyAapCTBEHHOIO CIYXKalllero, JOJDKHOCTHOTO JIMLA, KaHAWJaTa WIH
MOJUTUYECKON MapTuu. B cooTBeTCTBHU € 3aKOHamMH MO O0pbOe ¢ KOppyHIMEH OmpeseseHHs
«rOCyIapCTBEHHBIE OPTAHbD» U «TOCYAAPCTBEHHOE TOJKHOCTHOE JINLOY» SIBJISIFOTCS OOIIMPHBIMU U
3ayacTyro 0oJiee IIMPOKUMH, YEM 0XKUIATO0Ch.

B3siTKkK WM OTKaThl TOCYJapCTBEHHBIM OpraHaM WJIM T'OCYJIapCTBEHHBIM JOKHOCTHBIM
JIUIaM, KIMEHTaM WIM TOCTaBIIMKAaM CTPOro 3ampemieHbl. OTYeTHOCTb, JOKYMEHTAalust |
uH(popMalys, NPeAOCTaBICHHbIE TOCYAAPCTBEHHBIM JOKHOCTHBIM JIMIAM, B YCTHOM WIH
MUCbMEHHOU (popme, MOMKHBI OBITh TOYHBIMH U JJOCTOBEPHBIMHU. Bce TpemioKeHHs TOJIKHBI
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OBITh cleNnaHbl C TOOPOCOBECTHBIMH HaMepeHUsMU. Kpome Toro, CymiecTByHOT KOHKPETHBIC
3aKOHBI, PETYJUPYIONIME HaeM OBIBIIUX COTPYAHHKOB TOCYIAPCTBCHHOTO YYPEKICHUS H
rOCy/IapCTBEHHBIX JOJKHOCTHBIX JIMI, OTBETCTBEHHBIX 3a 3aKkynku. HOpuawueckuil oTaen
koMmmanun (Gates OJDKEH MPeABapUTENIbHO OJ00pUTH JII0OBbIe TOTEHIMAIbHBIE OOCYKICHHS
BOIPOCOB  TPYIOYCTPOWCTBA C  COTPYJHHKAMH  TOCYIAapCTBEHHOTO  YUYPEXKACHUS |
rOCY/apCTBEHHBIX JIOJDKHOCTHBIX JIMI], OTBETCTBCHHBIX 32 3aKylKH. B Hamiedl TOIUTHKE IO
6opnde ¢ koppyniwmeii (nanee «IlomuTtrka mo 6opbOe ¢ KOPPYMIKE») U MOJUTHKE B OTHOIIICHUN
nonapkoB (nanee «[lomMTuka B OTHOIICHWH MOAAPKOBY») H3JIOKCHBI NPUMEHUMBIC MpaBUiIa H
nporenypsl  KoMmmaHuu, KOTOpbIE JOJDKHBI — COOJIIONAThCSI  BCEMH  PYKOBOJUTEISIMH,
JOJDKHOCTHBIMU JIMIIAMHA U cOTpyaHUKaMu. Tekctol [lonmwtuku mo Gopbbe ¢ Koppymiued u
[TonuTuku B OTHOIIEHMM MOAApPKOB AOCTyNHBI Ha crtpanuile Global Policies («I'mobanbHbie
TIOJIUTUKI ).

PykoBoauTenu, MOMKHOCTHBIE JHIIA UM COTPYAHUKH JOJDKHBI BcCerga coONoaaTh
MPUMEHUMBIE 3aKOHBl O 3aKyMKaX, JKCIOPTE, HUMIOPTE M MEXKIyHAPOTHOU TOPTOBIE
(Bkiroyass aHTUOOMKOTHOE 3aKOHOJATENbCTBO). TEKCTHl COOTBETCTBYIOIIMX IOJUTHK
noctynHsl Ha cTpanuile Global Policies («['1ob6anbHbIE TOTUTUKNY).

23 HHucaiinepckas ToprosJis

Bel He BrnpaBe y4yacTBOBaTh B «HMHCAMAEPCKOW TOPIrOBIIE», KOTOpas 3aKJIOYACTCS B
MOKYIIKE MJIM MPOJaXe aKIHii, MaeB WM APYTUX LIEHHBIX OyMmar (BKIIIOYasi MPOJaXy akLUH WK
1aeB, MpUOOpEeTEeHHBIX MO MIaHaM KoMmMnaHuM) Ha OCHOBaHHMM «CYILECTBEHHOM BHYTpEHHEH
MHpOPMALUN) WIN TONBITKE «OOOWTH PHIHOK» IyTeM MOKYIKU WJIM MPOAAXKHU aKLUH, MaeB WIH
[EHHBIX OyMmar He3aJoiro 10, OAHOBPEMEHHO WM B TEUYEHHE KOPOTKOTO BpPEMEHH MOCie
nyOnuyHOM MyOJaMKalMy CyIIeCTBEHHON HHGpopManuu. BakHO NOMHUTb, YTO HE TOJBKO
COBEpILIEHHE CHENOK C aKUUSAMH, MasMH WM [EHHBIMH OymaramMu B TIEpUOJ BIAJCHHS
CYLIECTBEHHON BHYTpEHHEH HH(popMalel SBISeTCs NpaBOHAPYIIEHHWEM, HO U MOOYXKIeHHe
JPYroro JHla K COBEPIICHHUIO CACIKU WM Tepeiada CyleCTBeHHOW BHYTpeHHEH MH(OopMaIiu
ApyroMy JHLy («CKIOHEHHME») TakKe, KaK MPaBHUJIO, SBJISIOTCS HAPYIIEHUSIMU B COOTBETCTBUM C
3aKOHOJATEIBCTBOM O IIEHHBIX OyMarax. OTH OrpaHUYEHUS IPUMEHSIOTCS HE TOJBKO K aKIUsIM,
[asiM U LIeHHbIM OyMaraM koMmnaHuu Gates, HO TakxKe K aKIUsIM, 1assM 1 [IEeHHbIM Oymaram J1r000i
KOMIIAaHWH, O KOTOpPOW BBl MMEETE TOYHYIO CYIIECTBEHHYIO BHYTPEHHIOIO HH(OpManuio B
pe3yabTaTe Bamiei paboThl UK B3auMoaecTBUs ¢ KoMmanuei.

«CymecTBeHHass BHYTPEHHsS HHQOpManus» BKIOUYaeT B ce0s 1100y nH(popMaIuio,
KOTOpasi He OblJa M3BECTHA OONIECTBEHHOCTH M MOXET HWMETh ONIYTUMOE 3HAaueHHue s
MHBECTOpA NpPHU NPUHATHUU PEIICHHMs] O TMOKYNKE WIM MPOAaKe aKIMi, MaeB WIH APYrUX
IIEHHBIX OyMmar wiu, ecid Takas mHopMmanus OblIa MpegaHa TJACHOCTH, MOXKET OKas3aTh
CYIIECTBEHHOE BJIMSIHUE HA LIEHY COOTBETCTBYIOLIUX aKLM, MaeB WM IIECHHBIX OyMmar.

K mpumepam cyuiectBeHHON HH(GOPMALIUK OTHOCSITCS, B YACTHOCTH:

. KBapTaJIbHbIE WX F'OJIOBbIE PE3YJIbTAThl 1€ATEIbHOCTH;

J pEeKOMEHJauu IO OIEHKaM MpUOBUIM M  HU3MEHEHUEe WU
HNOATBEPKACHUE TaKUX PEKOMEHAALUi Ha OoJiee MO3JHIOK AATy WU
Apyrue MporHo3sl Oy 1yIuX (UHAHCOBBIX PE3YIbTATOB 1E€ATEIbHOCTH;
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° CJIINSAHUA, HpI/I06p€TCHI/IH, TGH[[epHI)IG HpeI[J'IO)KeHI/ISI, COBMCCTHBIC
MPEINPHUATHS UM U3MEHEHHS B aKTHBAX; a TAKXKe

° 3HAYUTENbHBIE YCOBEPIICHCTBOBAHUS B OTHOUIEHWHU MPOAYKTOB U
TEXHOJIOTHH.

Wucalinepckas TOProBiss MNPOTHUBOPEYUT HOPMaM OSTUKU M SBISIETCS  YTOJIOBHBIM
npecTyrieHneM B OonbmmHCcTBe cTpad. Hampumep, B Coennnennsix Illtatax AMepuku mMepsl
HaKa3aHWUs MOTYT BKJIFOYATh YroJIoBHBIE mTpadsl B pazmepe 1m0 S5 muH noii. CIIA, TropemHoe
3aKJIIOUeHrne Ha cpok a0 20 IeT W agMUHUCTPATUBHBIA MmTpad B pa3Mepe 10 TPOSKpPaTHOM
MOJIY4YEHHOW HE3aKOHHOM MpUOBUIM WM YOBITKA OT TMPOTHBO3aKOHHOW TOpProBiu. B
BenukoOputanuu HapyllieHHe MOKET OBbITh HAaKa3aHO JUIIEHHWEM CBOOOIBI HA CPOK JI0 7 JIeT U
HaJIOXKEHHEM MTpadoB B HEOTPAHMYSHHOM pa3Mepe.

B nononnenue k BoieckazanHoMy Komnanus npuHsia NOJIUTHKY 110 TOPTOBJIE [IEHHBIMHU
Oymaramu, KoTopas JOIOJIHSET HacTosmui Koaekc m pacmpocTpaHsSeTcs Ha PyKOBOJUTEIICH,
JOJDKHOCTHBIX JIMI] U COTPYJHUKOB. BaM cienyer 03HAaKOMUTBCA C HACTOSILIEW MOJUTUKOW B
MOJITHOM 00beMe M TEePUOJAMYECKH o0pamarbcsi K HEH s TOJyYSHHUS JOMOJTHHUTEIIBHBIX
PEKOMEHTaLH.

2.4 HaJsoroBasi oT4eTHOCTH

Komnanus Gates OyieT BeCTH y4eT U coo01aTh 000 BCex omnepanusx, Kak 3To Tpedyercs B
LEeJISIX HAJIOr000JI0KEHHS], B TOM YHUCJIE IIPU OIUIaTe HAJUYHBIMH JIEHE)KHBIMU cpeacTBamMu. Bee
HAJIOTOBBIE JIbIOTHI, HA KOTOPBIE BBl MMEETE MPABO B KAYECTBE PYKOBOAMTENS, JOLKHOCTHOIO
JIMIIA WK COTPYAHUKA, OyIyT yUTSHBI H OOBSIBICHBI B HAJIOTOBBIX IEIISX.

Komnanus Gates 3ampemaeT 11000My pyKOBOIUTENIO, JOIKHOCTHOMY JIUILY, COTPYIHUKY
u 1000 TpeThel cTOopoHe, paboraromeld or uMeHH KoMIlaHWH, y4acTBOBaTh B JICHCTBUSX,
CHOCOOCTBYIOLTUX YKIOHEHUIO OT YIUIAThl HAJIOTOB, WM COACHCTBOBAThH UM.

2.5 Cceyabl

B cooTBeTCTBHM ¢ MPUMEHHMBIM 3aKOHOJAATEIHCTBOM KommaHus He OyneT mpsiMo WiIu
KOCBEHHO, B TOM YHCJIIE Yepe3 KaKoe-ITH0O0 J0UepHee MPEANIPUATHE, TPOIISATh WIH TIOAJIEPKUBAT
KpPEIUT, OPraHW30BBIBATH MPOJUICHHE KPEAWTa WIM BTOPUYHO MpPOJUIEBAaTh KPEIUT B (opme
JUYHOW CCyOpl WIM 3aliMa sl JII00OT0 PYKOBOJIWTENS WM JOJDKHOCTHOTO JHna (WITh
aHaJIOTMYHOTO coTpyAHKKa) koMnanuu Gates Industrial Corporation plc. Kpome Toro, ccyabl niu
MOPYYHUTEIBCTBA 1O 0053aTENBCTBAM ISl KAKHX-JIMOO PYKOBOIUTENEH, MOMKHOCTHBIX JIMIl H
COTPYJHHMKOB, a TaKKe MX OJIDKAWIIMX POJCTBEHHHKOB IOPOKAAIOT KOH(IMKT MHTEPECOB U
BBI3BIBAIOT 0CO0YI0 00€CTIOKOCHHOCTb.

3. KOH®JIUKTHI UHTEPECOB
3.1 OO01ue cBeaeHus

KoH(uKT nHTEpecOB BO3HUKAET, KOI/la BalllM JIMYHbIE, COLMANbHbBIE UM (PMHAHCOBbIE
MHTEPEChl KaKUM-JIN00 00pa3oM MeIalT (WIK CO3/1al0T BUAUMOCTh TOrO, YTO MEIIAIOT) Ballei
CIOCOOHOCTH JIeHcTBOBaTh B MHTepecax Komnanuu. Bee coTpyTHUKM T0OJIKHBI BBIOJIHATH CBOU
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obs3anHOCTH mepen (Gates, MCXOAd W3 HAWIydIIMX HHTepecoB KommaHuu, He3aBUCHMO OT
JUYHBIX COOOpaXEHUM WIM B3aMMOOTHOLIEHMH. PykoBoauTenu, OOKHOCTHBIE JHMLIA U
COTPYAHUKHM HE JOJDKHBI UMETh (DMHAHCOBOIO MHTEpeca B AEATENbHOCTH HAIIUX KIMEHTOB,
MOCTABIIMKOB MJIM KOHKypeHToB. HawmOonee pacmpocTpaHeHHBIMH BHIAMH (DUHAHCOBOTO
MHTEpeca SIBJIAIOTCS BaJieHUE aKIUAMM, MasMHU, OOJIMTalusiMU WM BEKCEISIMH, JIOJS y4acTHs
WIA HENOCPEICTBCHHBI/KOCBEHHBI HMHTEpEC 4depe3 JOBEpUTENbHBIH (OHI WIN JApYyTrHe
B3anMOOTHOIIeHHs. DUHAHCOBBIA MHTEpPEC MOXKET OBITh MPOOJIEeMON B TOH Mepe, B KOTOPOi
MOJKET NMPUBECTH K BOSHUKHOBEHUIO (PaKTHUECKOTO WIIH MOTEHIIMAIFHOTO KOH(INKTAa HHTEPECOB
C BallUMU oOs3aHHOCTAMM mepen komnanuel Gates. Kak mpaBuiio, KOHQJIMKTE MHTEPECOB HE
BO3HHUKAIOT M3-32 BIAJCHHUS aKIUSAMH WIA TasMH ITyOJMYHBIX KOMIIAHUH C IIUPOKUM KPyrom
aKIIMOHEPOB, HAIpHMeP, TopryeMbixX Ha Hpto-HMopkckoii 1 JIOHI0HCKOM (OHIOBBIX GHpIKAX, IPH
YCJIOBHMH, YTO BBl HE y4acTBy€T€ B NPHUHATHM PEIICHUN WU HE KOHTPOJIUPYETE peaanu3alyio
pelieHnii TakoM KoMHaHWU. PykoBOAMTENM JIOJMKHBI BBINOJIHATH CBOM  (UIyLIMApHbIE
0053aHHOCTH B KauecTBe AupeKkTopoB Kommanuu.

PykoBoauTenu, MOMKHOCTHBIC JHMIIAa W COTPYIHHKH JOJDKHBI COOOIIATH O JIFOOBIX
BO3MOXXHBIX KOH(JIMKTaX HHTEPECOB B Iopuandeckuii otaen Gates, 9TOOBI ONPEACTUTD, TPA3HACT
mu Komnanuwss Hanmuyue KOHQIMKTa WHTEPECOB. PYKOBOIWTENHW, MODKHOCTHBIC JIMIIA U
COTPYAHUKH 00s13aHBI co00mIaTh 00 oneparyu Kommanuu, ecim Takoe JIMI0 UMEET BO3MOKHOCTh
BJIMSITh Ha OIEPAIMIO, U JaHHAs OMEpalys MOXKET OCYIIECTBISATHCS ISl JIMYHOTO OOOTaICHHS
TaKoro JIMIA, €ro CympyrH (-a) Wiu Ipyroro OJU3KOTO 4YeJOBEKa: POJHOr0 Opara WM CECTPHI,
COOCTBEHHOTO POJUTENS, pOIUTENsi cymnpyra (-u), peOCHKa, 4ieHa CeMbU TAaKOTO JIMIA WM
Oonmu3koro apyra (JMo0oe Takoe JIMIO Jainee HasbiBaeTcs «CBsi3aHHAs CTOpoHay). Hampumep,
HE00X0aUMO coo0maTh 00 onepanuu KoMnaHuu B CICAYIONIMX CITydasX:

(1) TaKOH PYKOBOIUTEIb, JOHKHOCTHOE JIUIO WIIH COTPYAHHK IMOJTydaT (PHUHAHCOBYIO
WM UHYIO BBITOY OT OTEepaIui;

(11) OJIHOM M3 CTOPOH onepauuu siisercss CBsa3aHHasi CTOPOHA; WU K

(111) TaKOW PYKOBOIHUTENb, NOJDKHOCTHOE JIMIO, COTPYAHUK wminu CBs3aHHas
CTOPOHA MUMEIOT (PMHAHCOBBIN WM COOCTBEHHHMUYECKUN MHTEPEC B ACSATEIbHOCTH
MPOTUBHOM CTOPOHBI JAHHOM OTIEpaIvu.

PykoBoauTenu, AOKHOCTHBIE JMLA W COTPYAHUKH Takxke o00s3aHbI cooOmare o
KOH()INKTaX HHTEPECOB B CIEAYIOUIUX CIydasX:

(1) TaKOH PYKOBOAMTENb, TOJKHOCTHOE JINLO WM COTPYJIHUK MUMEIOT BO3MOXHOCTh
MIPUHUMAThH KaJIpOBbIE€ pelIeHUs ¢ yyacTueM CBsI3aHHON CTOPOHBI WIH BIUATH Ha
HUX;

(11) CBsi3aHHas CTOpOHA paccMaTPUBACTCS Ha JIOHKHOCTh B pabodei rpyrimne, KOTOpou
TaKOW PyKOBOIUTEIb, NOJKHOCTHOE JIMLO WM COTPYAHMK YIPABIISET WIA HaJ
KOTOPOH OCYIIECTBIISIET HA/I30D; UITH Ke

(iil) TakoW pYKOBOIUTENb, JAODKHOCTHOE IIMIO WM COTPYAHHMK HAaxOIATCS B
POMaHTHUYECKUX OTHOIICHHSX C MTOTYMHEHHBIM JIUIIOM.
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JlomonuutenbHas uH(GopMmanus o mpouecce U Gopme, KOTOpble OyIyT HUCIONB30BATHCS
IIPU PACKPBITUM W YCTPAHEHUH BO3MOKHBIX KOH()JIMKTOB HHTEPECOB, NMPHBEICHA B pasese
Conflict of Interest Disclosure Procedures («IIpoueaypbl packpbIThsi KOH(QIUKTAa HHTEPECOB)) Ha
ctpanuiie Global Policies («['mo0aabHbIE TOTUTHKN).

3.2 JesATeJJbHOCTH BHE KOMIIAHUHA

Xots xommanus (Gates He 3amHTEpecOoBaHA B TOM, UYTOOBI MeENIATh COTPYIHUKAM
3aHUMATbHCS MMPABOMEPHOI JESATENbHOCThIO B HEpabouee BpeMsi, paOOTHUKH JOJKHBI CIEIUTh 3a
T€M, YTOOBI MX BHEILIHSAA AEATEIbHOCTh HE IPOTUBOPEUMIIA U HE MEIIajia BHIIOJTHEHUIO HMU CBOUX
oOsi3anHOCcTel mepen Kommanueln wnam uHBIM 00pa3oM HEraTMBHO oTpakanach Ha Gates.
Hanpumep, 0e3 ogobpenus Gates corpynnuk Komnannu oObIluHO HE BIIpaBe:

. 3aHUMATbCA WHJMBUIYAJIbHOM TPYAOBON JESATENbHOCTbIO WM  BBIIOJIHATH
OITAYMBAEMYyI0 MJIM HeoIUlayMBaeMyro paloTy s Jpyrux JuL B cdepe
MHTEPECOB, CXO/IHBIX WM KOHKYypHpYrommux ¢ Gates;

o WCTIOJIB30BaTh CIYKEOHYI0 WM KOHUAeHIManbHyto uHpopmanuio Komnanun
TS TIOJTyYEeHUS! TIMYHOM BBITOJIBI HUTH B yuiepd Kommnanuuy;
J UCIIONIb30BaTh aKTHBBI WM TPYJOBBIE pecypchl KoMmmaHuu B JTUYHBIX LENAX, 32

UCKJIFOUEHUEM HECUCTEMATUYECKOTO UCIIOIb30BAHMUS, Pa3PELIEHHOT0 NOJUTUKAMU
KoMnanum; ninm xxe

o npuoOperaTh Kakyro-a1u00 00 B MMYIIECTBE MM aKTHBaxX JIIOOOro poaa ¢
LEJIBIO ITPOAAXKH WM cAauu B apeHry Komnanuu.

4. KOMMEPYECKHE BO3ZMOKHOCTHU KOMITIAHUHU

Oskupaercs, YT0 pyKOBOJIUTENH, TOJKHOCTHBIE JIMIA U COTPYIHUKH OyayT OTCTauBaTh
3aKOHHBIE JIeJI0BbIe MHTEpechl KoMmaHnuu, Kor1a mosIBUTCS TaKasi BO3MOKHOCTh. PykoBouTenu,
JIOJDKHOCTHBIE JIMIIAa M COTPYAHHMKH HE MOTYT HCIOJNb30BAaTh HMYILECTBO, HH(POPMALHUIO
Komnanuum unu 3aHMMaeMyro B HEW JOJDKHOCTH JJIS JIMYHOM BBITOIBI UM KOHKYPHPOBATh C
Komnanuein. Kpome Toro, pykoBOAWTENH, AOJKHOCTHBIE JIHMIA M COTPYJHHUKH HE MOTYT
WCTIONIB30BATh 715 ce0s (MM TIEPEHAINPABISATh TPEThEMY JIMIY) KOMMEPUYECKHE BO3MOKHOCTH,
KOTOpBIG OTKpBIBaIOTCSI B pe3yﬂbTaTe HCITIOJIB30BaHUA I/IMyH_[eCTBa Nniin I/IHq)OpMaI_II/II/I
KoMmanum wunm 3a cyeT 3aHMMaeMOM JUIIOM JOJKHOCTH B Kommanuu, u KOTOpbie, 1O
000CHOBaHHOMY YOEXKJICHHIO, MOTYT MPEACTaBIATh MHTepec ans Gates. DTH BO3MOKHOCTHU
SIBJISTFOTCS COOCTBEHHOCTHIO KOMITaHuU Gates B CIeIyIOMMX CIydasx:

o Komnanuu Oblia npensoxkeHa 3Ta BO3MOXHOCTh WM Komnanus peanusyer
TaKyl0 BO3MO)KHOCTb;

o BO3MOKHOCTh HaXOHUTCS B OTpAciIM Win cdepe aesrenpbHoctd Kommnanum;

o Komnanus BeliennIa COTpYJHUKOB WK CPEJICTBA AJIs1 UCIIOJIb30BaHUS
BO3MO>XHOCTH; WJIU K€

. Komnanus npegocTaBuiia pecypcebl Wi (PMHAHCUPOBAHUE HA PeaTU3alLnio
BO3MOYKHOCTH.
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S. KOHOUJIEHIMAJIBHOCTD
5.1 KonpunenunanbHass muHGopManus

OdeHp BaXXHO HE pasriamarh KoH(uaeHManbHyo nHpopmanuoo. KonpuaenunaipHas
nH(pOpMaNUs BKIIOYACT B ce0s 00y HHPOpMAIIHIo, KOTOpast He OblIa JOBEJCHA IO CBEIACHUS
O0IIeCTBEHHOCTH. Peub MOMKET HATH O CBENCHUSX, KACAIOIIMUXCS TEKYIIEH WM OKuaeMoun
KOMMEPUYECKOU JesTeIbHOCTH KoMmnanuu Gates, BKJII04Yasi, B TOM YHCIIe, CIeAYIOIIee:

oTieparuy,

1IeH000pa30BaHNKE;

HM300pEeTCHUS;

TIPOIIECCHI;

(UHAHCOBBIE PE3yJILTATHI IEATSILHOCTH U JaHHBIC;

MIEPCIIEKTUBBL;

TOPTOBBIC CEKPETHI U KHOY-Xay»;

BO3MOYKHOCTH NPHOOPETCHUS ¥ U3bATUS HHBECTHIINN;

MCCIIeIOBaHUS U pa3paboTKu;

nH(pOpMAIUs O KIIMEHTaX U MOCTABIIUKAX;

TrYHas MHGOpPMAIHs, OJyUYeHHAs! OT COTPYIHUKOB, KITUEHTOB, TOCTABIIMKOB

WIN APYTUX TPETHUX JIUIL;

. m00ast BHYTPEHHSIE MH(POPMAILIUs, PEIOCTABIICHHASI TPEThE CTOPOHOM C
pacdeToM Ha obecriedeHre KOH(DUISHITNATEHOCTH; 8 TaKKe

° OpTaHU3aIMOHHBIC CXEMBI H/HITH JII00ast qpyras HHPpOpMaIus O JIMYHOCTH HAIINX

COTPYJHUKOB, HX JTOJDKHOCTSIX, KOMIICHCAIIUU HJTH OTIBITE.

3anpemaercss 0o0CyXJaTh KOH(HAEHLIHaIbHbIE pabouyre BOMPOCHI C APY3bIMH,
POACTBEHHUKAMH WJIM APYTUMH JIMLIAMU, HE SABJISIOMUMUCS cOTpyaHUKaMu KoMnanuu, uim B
TMOOBIX OOIIECTBEHHBIX MeECTaX, TaKMX KakK JUQTbI, OOIIECTBEHHBIH TpPaHCIOPT (BKIIOYAS
CaMOJIEThI) UJIU PECTOPAHBI.

Hu onuH pyKoBOIUTENH, TODKHOCTHOE JIUIIO MM COTPYJAHHK HE BIPaBE PACKPHIBATH
KOH(PUICHIIUATBHYIO WU CIyx)eOHyo mHpopMmanuio KoMmmanun koMy-mub0 BHYTPU WU 3a
npenenamMu  Kommanwu, 3a HCKIOYCHHEM ciydaeB, korna (i) TMoJdydyaTeib SBISCTCS
coTpynaukoM KommaHmm W HyXJaeTcs B 3TOW WH(OpMAIMU IS BBITTOJTHEHUS CBOHX
oOsi3aHHOCTEel WM (i1) MoJydaTenb SBISETCS CTOPOHHUM JIMIIOM, KOTOPOE HaaNexKalluM
00pa3oM YMOJHOMOYEHO OQUIIMAIBHBIM IMpeacTaBuTeeM KomMmaHum Ha TOJyYeHHE TaKou
uHpopmanuu. Bee 3anpocsl B 0THOIIEHNH KoMaHuu (Gates CO CTOPOHBI JUII, HE SBIISIIOLIIUXCS
COTPpYIHUKAMHU, TaKWX KaK (UHAHCOBBIC AHAIMTHKHA, areHTCTBA I10 MPEJOCTABICHHIO
uHbOpMAIIMM O KPEIUTHBIX ONEpalusaX, WIH Apyrue CyOBEKTBl pPBIHKA, JOJDKHBI
00pabaTeIBaThCSl B COOTBETCTBHH C MOJUTUKON M TIporeaypaMu KoMmaHuu 1o COOTBETCTBHIO
TpeboBanusm FD.
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Cotpynnukam koMmnanuu Gates 3ampeniaercs oOUIaThCsA C IPEACTABUTEIIMU CPECTB
MaccoBoii uH(popmanuu oT uMeHH Kommanmmm 0€3 TpeaBapUTENIBHOTO MHCHMEHHOTO
paspelieHuss AUpPeKTopa Mo MapKeTUHry. Jlroboe oOlieHue co MpeACTaBUTEISIMHU CPEICTB
MaccoBoi HWH(POPMAIUU, KOTOPOE MOXKET BKIIOYATh CYHIECTBEHHYIO HEIyOIHYHYIO
HH(}OpMaIHIO, TAKXKE T0JKHO ObITh IPEIBAPUTEIBLHO 0400PEHO INIaBHBIM IOPUCKOHCYJIBTOM B
COOTBETCTBHUHU C MOJUTUKON U npoueaypamu Komnanuu no coorsetcTBuio TpedboBanusm FD.

Kpome Toro, 60JIbIINHCTBO COTPYAHUKOB AOJKHBI MOANKUCATH OTACIBHOE COTJIALICHUE
0 COOMIOICHUH KOH(DHICHIIMATBHOCTH TP HaliMe. Eciii BBl HE TOMHHTE O IOAMUCAHUH TAKOTO
corjalleHus, oOpaTUTeCh B CBOW OTAEN MO paboTe ¢ MEepCOHAIOM JUIs MOJIy4eHHs] KOMUU
J00BIX TPUMEHUMBIX JOKYMEHTOB WJIM MOJUTHUK AJI BAlIEro CTPYKTYPHOI'O MOJApa3ieeHHUS.

ITocne yBonbHeHus u3 Kommanuum wnm npekpaimeHus okasaHus yciayr Kommanuu
clelyeT BEpPHYTh BCIO KOH(pHICHIHMANbHYIO HWH(OpMAIuio, KOTOpas HaXOAUTCS B BalleM
pacnopsbkeHud. Bpl  00s3aHBl NPOAOIKATh 3alIMIIATh JHO0YI0 KOHQUICHIUAIbHYIO
nH(pOpMAIIHIO, MTOITYYEeHHYIO B X0e padoTel B Komnanuu unu okazanus ycayr Kommnanuu. C
uH(popmaleil, moJlydeHHOW Ha MpeablIyleM MecTe paboThl, CleayeT 00palaThCsa C TEM XKe
YBA)KCHHUEM.

HecmoTps Ha BbINIEN3N0KEHHOE W JI000€ APYroe COTIIANIEHHE O Hepas3ralleHUuU
KOH(pUACHIIATbHOW HH(OopManuu (MTUCbMEHHOE UM HHOE, BKJIFOYasi, B TOM YHCIIC B COCTaBe
TPYAOBOTO JOTOBOpA, COIJIAIICHUS O pa3JeleHHuH WIW aHaJOTHYHOTO COTJAalIeHUs o
TPYAOYCTPONCTBE MU KOMITCHCAIINH ), IPUMEHUMOE K HBIHCIITHUM WJTH OBIBIIIUM COTPYIHHKAM,
Hactosamuii Kojgekc He 3ampemniaer KakuM-Iu00 AEHCTBYIOMIMM WU OBIBIIUM COTPYIHUKAM
coo0maTe HHPOPMAIUIO, COTPYIHUYATh FIIM T0JaBaTh JKaJI00y B JF000W rocymaapCTBEHHBIN
WU 3aHUMAIOIIUICS TPaBOOXPAHUTENHHON NESITEIBbHOCTHIO OpraH, YuYpexIeHUe WIu
opranm3anuio CIIA Ha ¢denepadbHOM WIM MECTHOM YPOBHSX, a TaK)Ke Ha YPOBHE IITATOB
(manee coBMecTHO MMeHyeMble «['ocymapCTBeHHBIE OpPTaHb») OTHOCHUTEIBHO BO3MOXKHBIX
HapyuieHui nobdoro 3akoHa win HopMbl CHIA Ha denepanbHOM HIM MECTHOM ypPOBHSX, a
TaK)Ke€ Ha YpOBHE IITATOB JIMOO MHOE pacKpeITHe WHPOopMamuu Jobomy ['ocygapcTBeHHOMY
opraHy, B Ka)JO0M KOHKPETHOM clly4dae, KOTOPOE€ 3alIUIIEHO B COOTBETCTBUU C MOJIOKCHUSIMU
B OTHOIIEHUU MH(OPMATOPOB JIFOOOT0 TAKOTO 3aKOHA WM HOPMBI, MPH yCIOBHUH, 4TO (1) B
KaXJIOM KOHKPETHOM CJIy4ae TaKhe COOOIECHHS U PACKPHITHE COOTBETCTBYIOT IPUMEHUMOMY
3aKOHOMATEILCTBY U (i1) mHDOpMaIUsI, OJJIe)kKaIasi TAKOMY PaCKpPBITHIO, HE OblIa MOJydeHa
OT HBIHENTHETO WM OBIBIIEr0 COTPY/IHHUKA B paMKax COOOIICHUS, 3al[UIIEHHOT0 3aKOHOM 00
aJIBOKATCKOW TaifHEe, €CIIM TOJBKO PaCKPBITHE JaHHOW MHMOpMAIuu He OBLIIO OBl pa3penieHo
agBokaToM B cooTBeTcTBUU ¢ dYacThio 205.3 (d) (2) crateu 17 CBoma QenepanbHBIX
HOPMAaTUBHBIX aKTOB, JEMCTBYIOIIMMH IMpPaBUIaAMU MOBEIEHUS TOCYAapCTBEHHOI'O aJBOKaTa
WU WHBIMU ToNoXeHusMu. Jloboe coriamieHne, MPOTHBOPEUAIEe BBIMICU3I0KCHHOMY,
HACTOALIUM CUMTAETCs U3MEHEHHBIM KoMIaHuel B COOTBETCTBUHU C BBIILIEU3I0KEHHBIM.

5.2 JInuHbIEe TaHHBIE

Msbl noigy4daeM M XpaHMM JIMYHBIE JaHHbIE OOJIBLIOrO KOJIMYECTBA JIIOJAEH B XoJe
nestenbHocTr Komnanuu. JlocTyn K JIn4HOM MHPOpManuu coTpyaAHUKoB Komnanuu orpanuyex
JMILIaMHU, UMEIOIUMH CIIy>)KeOHYI0 HeoOXoauMOoCTh B paMkax (ates, u OyJeT mepenaH Apyrum
COTPYAHUKAM HJIM TPETHUM JIULIAM TOJIKO B 3aKOHHBIX U HEOOXOIUMBIX JICIOBBIX LIEJSX WU JUIS
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yIOBJIETBOPEHUS 3aKOHHBIX CIEJACTBEHHBIX WM MPaBOBBIX TpeboBaHUU. COTPYIHUKH, KOTOPHIC
HECYT OTBETCTBEHHOCTH 32 COXPAHCHHE JIMYHOW WH(POPMAITUH, TOJKHBI CIICTUTH 32 TEM, YTOOBI
JaHHBbIE HE OBUTM PACKPBITHI HEHAJJICKAIUM 00pa30oM WM UCIOIB30BaHBI HE M0 Ha3HAYCHHIO.
JUis monydeHHsl JONOJHUTEIbHON WHpopMaruu cM. [J100anbHble BHYTPCHHHE MPUHITUTIBI
obecnieueHus KoHpuUAeHIIHaTbHOCTH (Gates U KOHKPETHBIE perHOHAIbHbIC TIOJTUTUKH, B TOM YHUCIIE
nonuTuky KoHuaeHnuanbHoctu Gates Industrial Europe SARL, xotopas mnpuBeneHa Ha
crpanwuiie Global Policies («I'moGanbHBIC TTOJTUTHKN ).

I[J'If[ HpOCMOTpa CBOHUX JIMYHBIX JaHHBIX, KOTOpBIMI/I MBI BJIaJA€EM, HJIN HpI/I HaJIM4YuHn
KaKHX-JTH00 BOMPOCOB OTHOCUTEIILHO TAKUX JAHHBIX, CBIKUTECh C HAMHU I10 3JICKTPOHHOM MOYTE:
privacy(@gates.com.

6. KAYECTBO

KauecTBo sBNsIeTCS OCHOBHOM LIEHHOCTHIO KoMMnanuu (Gates. Y Hac CylIecTBYET KyJIbTypa
TUCIHUIUTMHUPOBAHHOTO BHUMAHUS K JIOCTHKEHHIO CTaHAapToB kauecTtBa Kommanuu. Hammm
COTPYAHUKH TMOJYyYarOT BO3MOKHOCTD ITPOTHO3UPOBATH MOTPEOHOCTH KIMEHTOB M TIPEBOCXOIUTh
ux oxuganus. Kommanus Gates ctpeMuTcs K obecrnedyeHHI0 0eCKOMIIPOMUCCHOTO KayecTBa U
0€30MaCHOCTH POITYKTOB, CHCTEM H yCITYT.

7. JOBPOCOBECTHAA JEATEJIBHOCTD

7.1 JoOpocoBecTHAsE KOHKYPEHIIUA U C00JII0leHHe AHTUMOHOMOJIBLHOT0
3aKOHO/IATEIbCTBA M 3AKOHOATEJIHCTBA 0 YeCTHOI KOHKYpPEeHIUH

MpI moiiepkuBaeM JOOPOCOBECTHYIO TNI00ATBHYIO TOPTOBYIO MPAKTHKY, KOTOPast HIMEET
pemiaroniee 3HAa4EHHE TSI Pa3BUTHA CBOOOTHOTO MpEANPUHUMATENBCTBA. [ J100anbHBIC
NPUHIUIBL  OOpHOBI C MOHONOJHSAMH U JTOOPOCOBECTHOM KOHKYPEHIIMH, pa3paOOTaHHbIC
komnaHuel Gates, 1 COOTBETCTBYIOLUE PETHOHAIbHBIE MOJIMTUKU OTPAXKAIOT 3TO 0053aTEIbCTBO
COJCHCTBOBATh  PAa3BUTHIO  KOHKYPEHIIMM W  TOPrOBOM  CHCTEMBI  CBOOOIHOTO
NpeINpUHUMATENbCTBA. DTHU MPUHIMIIBI U MOJUTUKU M3JI05keHbl Ha cTpanune Global Policies
(«'moGanpHble MOMUTHKKM»). Hala moiauTuka 3akitoyaeTcs B COONIIOJCHUM BCEX MPUMEHHMBIX
AHTUMOHOMOJIBHBIX 3aKOHOB M 32aKOHOB O YECTHON KOHKYPEHIIMH B TIOJIHOM O00BEME.

Bo MHorux crtpanax coriameHusi MeXAy KOHKYpPEHTaMHU OTHOCUTEIBbHO B3UMAaEMBbIX
[[eH, KOHKYPEHTHBIX TOPTOB, KIIHEHTOB, KOTOPHIM HaBS3BIBAETCS MPOAYKIUS UITU YCIYTH JIHOO
o0ciy’KMBaeMbpIX  reorpauyeckux  30H  3alpelleHBbI. [Ipumepbl ~ HE3aKOHHOTO
AHTUKOHKYPEHTHOTO MOBEJICHUS BKIIOUAIOT B ce0s:

COIIaCOBaHUE 3aIBOK C KOHKYPEHTaMU;

pacrpeneiieHie KIMEHTOB HIId PHIHKOB;

(buKCUpoBaHHUE IIECHOBOTO JMara3oHa I MUHIMAaJIbHONH/MaKCUMalTbHOH IICHBI,
OrpaHUYEHHUE BBHIPAOOTKHU WU TPa(pUKOB TOCTABOK;

¢buKcupoBaHHE CKUJIOK, KOMIIEHCAIMOHHBIX BBITLIAT UM YCIOBUN KPEAUTa;
coriacue OOMKOTUPOBATH ONPEAEIEHHBIX MOCTABIIMKOB WM KJIMEHTOB; a TaKXKe
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o oOMeH mHpopManue, Kacaroencs mpuObUIH, 3aTpaT, [EH WU APYTUX
YCJIOBUM COBITA.

Hapyiienue 3Tux 3aKOHOB MOXET IPUBECTH K HAJIOKEHUIO 3HAYUTEIIBHBIX YIOJIOBHBIX U
aJIMMHHUCTpaTUBHBIX IITpadoB Ha KomnaHuio u ee COTpyTHUKOB.

TpeOGoBaHusi aHTUMOHONOJBHOTO 3aKOHOJATENbCTBA M  3aKOHOJATENbCTBA O
TOOPOCOBECTHOM KOHKYPEHUIMH B Pa3UYHBIX IOPUCAUKIMAX, rae (Gates oCyIecTBIseT
IESTeNbHOCTh, MOTYT OBITh TPYAHBI U1 TOHUMaHUs. JIF000il KOHTaKT ¢ KOHKYPEHTOM MOXKET
IpeICTaBIATh €000 omacHocTh. CornameHue Mexay KOHKYpPeHTaMH He 00s3aTelbHO
IODKHO OBITh B TNHCBMEHHOM BHJA€ WIH BHIATHO CGOPMYJIHPOBAHO, YTOOBI OBITH
ONPOTECTOBAHHBIM B 3aKOHHOM TMOpsAAKE. 3a HE3aKOHHBIE COTJIAIIEHUS 3a4acTyIo
MPHUBIIEKAIOTCS K OTBETCTBEHHOCTH C TIOMOINBIO KOCBEHHBIX JOKAa3aTEIbCTB («CBETCKHUX
pPasroBOPOBY», «OOBIYHBIX Oecem» U «0e300MIHBIX» 0OMEHOB NeIoBoi MHpopmamueit). Bam
cienyet u3deraTe Takux Oecen, Oyab TO B KPYIHOM (OpMaIbHOU IPYIE WIH B COLMAIBHOM
cpene, HallpuMep Ha BCTpedax Mocie 3acelannii ToproBoii accounanuu. Kpome toro, cienyet
NPOSIBIATH OJAMTEIBLHOCTD MPHU YYaCTHH B JEATEILHOCTH TOPTOBBIX T'PYIII WJIH COBMECTHBIX
IMPOCKTax € Y4aCTHEM KOHKYPCHTOB, JaXXC €CJIN TaKUEC IPOCKTHI, KaK MMPCACTABIACTCA, CIIYKAT
00IIECTBEHHBIM HHTEPECaM.

Ecnu KOHKYpeHT MOAHMMAeT JENMKaTHYI0 B IUIaHE KOHKYPEHLIMH TeMy WIN 00
Apyroil BOMpPOC, KOTOPBIM, MO BalleMy MHEHHIO, MOXET HapyIIUTh AaHTUMOHOIOJIBHOE
3aKOHOJATEIbCTBO, 3aKOHOAATENBCTBO O JOOPOCOBECTHON KOHKYPEHLINU JTHO0 MOJIUTHKY HalleH
Komnanuu, cienyer HEeMEIJIeHHO M PELIUTEIbHO OTKa3aThCs OT OOCYKAEHUS ATOTO BOIpOca U
cooOmmTh 00 ATOM COOTBETCTBYIOUIEMY JIMIy B BalleM CTPYKTYPHOM TOAPA3CICHUH WIIH
MO3BOHUTh Ha ['Opsiuyr0 JIMHUIO O BONpPOCAaM J€IOBOM 3TUKM W HOPMATHBHO-TIPABOBOTO
COOTBETCTBUS KaK MOXHO CKOpee.

7.2 310poBbe M 0€30MACHOCTH COTPYIHHKOB

Ms1 ctpeMumMces obecrednTs 0e30macHylo0 pabodyro cpely ¢ LENbl0 HPEeIOTBPALICHUS
TpaBM Ha paboueMm MecTe. 370poBble U Oe€30IacHble YCIOBUS Tpyla U TNpeAoTBpalleHue
HCCYACTHBIX CJIY4YacB SABJIAIOTCA KWU3HCHHO BaXHBIMU COCTABJIAIOIIUMMU HAIICTO ousHeca. Mul
JIOJKHBI TIOJTHOCTBIO COOJIIOAATh BCE MPUMEHUMBIE 3aKOHbI B 00JAaCTH OXpaHbl 370POBbS U
obecrieuennst OezonacHoctu. Ecim cpena, B KOTOpoil BeI paboTaere, 1Mo KaKOH-THOO MpHYUHE
CTaHOBHUTCS HEOE30MacHON WM Yrpo’Karolled, cleqyeT HEMEIUIEHHO OCTaHOBUTh paboTy H
YBEIOMHUTH COOTBETCTBYIOIIETO COTPYTHUKA BAILIETO CTPYKTYPHOT'O MOIPA3ACICHUS O IIpodeme,
Wi oOpaTuThes Ha ['opsAvyl0 JTMHHUIO IO BOIPOCAM JI€IOBOW 3TUKM M HOPMATHBHO-TIPABOBOTO
COOTBETCTBUA.

Br1 00s3aHBbL:

J NpeayNpeKaaTh MPOUCIIECTBUS U TPaBMBI, IOAIEPKHUBasi 0e30MacHyto pabouyro
cpeny;
o CclieZIoBaTh 0€30MaCHBIM Pa0OYMM MPOIEypaM U MPAKTUKAM;
° II0JaBaTh IIPUMEDP OKPYKAIOIIHUM;
J YMETh paclo3HaBaTh HEOE30MaCHbBIC YCIOBHS; a TAKKe
10
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J coOo0IaTh O MPOUCIIECTBUSIX, TPAaBMax WM HEOE30MAaCHBIX YCIOBUAX TPY/ia
WIH cllydasiX (pU3n4ecKoro Mik 3MOLUOHAIBHOTO HACHIIUS.

CoTpyIHMKH, KOTOpble pabOTaloT MOJ| BO3JACHCTBHEM aJIKOTOJsl WM KOHTPOJIUPYEMBIX
BEIIECTB, TPEACTABISIOT OMACHOCTh sl ceOs, JAPYruX COTPYAHHKOB U  IIUPOKOH
obmecTBeHHOCTH. KoMmmaHus 3ampemiaer J000My COTPYIHHMKY XpaHEHHE M yHOTpeOiieHue
QJIIKOTOJII M KOHTPOJIMPYEMBIX BEHIECTB Ha pabodeM MecTe WM BO BPEMs HKCIUTyaTaIliH
aBTOTPAHCIIOPTHBIX CPEACTB WIM JAPYyrod TexHUKM 1o mnopyudeHuto Kommanuu. OpHaxo
COTPYJIHUKU MOTYT yHOTPEOISATh aJIKOr0JIb B YCTaHOBJIEHHBIX KoMnanuei noapasaeneHusx uin
B OIPE/ENICHHBIX 3aKOHHBIX YCJIOBUSIX OU3HEca, HaIpUMep Ha pa3BieKaTeIbHBIX MEPONPUATUSAX
JUIS KJIMEHTOB. TeM He MeHee, COTPYIHUKH JOJKHBI AeMCTBOBATh OTBETCTBEHHO U YIIOTPEOIISITH
aJIKOTOJIb YMEPEHHO.

Kommanust cTpemMuTcs mpenocTaBuTh pabodee MecTo 0e3 HACHIUS WIH €r0 Yrpo3bl.
Komnanus Gates 3asBIsieT O noiHou Hemepnumocmu K HACWIBCTBEHHBIM JEHCTBUSAM W/WUIH
yrpo3aM Hacwjus Ha JItoooM pabodem Mecte. JIro0oe arpeccuBHOE MOBECHHUE WA TIOBEJCHHE,
KOTOpO€ co3/1aeT aTMocdepy HAacWiIMs, BpaXACOHOCTH WIM 3alyTMBaHUS, HEAOIMYCTHMO,
HE3aBHCHUMO OT €ro MpoucxokjaeHus. COTpyITHUKH HE BIPABE XPAHUTh OPYKHE B MOMEILIECHUSIX
Komnanuu. Jlns MUHMMH3aLUMU BEPOSTHOCTH HACWIIbCTBEHHBIX JEHCTBUHA OyIyT NPHHATHI
yopexaatomue mepbl. Ha kaknoe HacUIbCTBEHHOE NEHUCTBUE WM yrpo3y HAacuius OyleT naH
HEe3aMeIUTENbHBIM U TBEpAbI OTBET, BIUIOTH JI0 yBOJbHEHHUs M3 Komnanuu Gates. Kaxprii
COTPYAHUK 00s13aH HEMEUIEHHO COO0IIaTh PYKOBOJICTBY O JIFOOOM yTpOKAIOIIEM ITOBEICHUH.

7.3 PaBHoe oTHOLLIEHHE

MBI TBEpIO IPUBEPKEHBI IPUHIIMITY PABHOT'O OTHOILIEHUS KO BCEM HAIIUM COTPYIHHUKAM U
KBJIM(ULIMPOBAHHBIM KaHJWAAaTaM Ha TPYAOyCTpOMcTBO. PaBHBIE BO3MOXHOCTH BO BCEX
acmeKkTax TpPYNOYCTPOWCTBa — OIHO M3 HAIIMX CaMbIX TBEPABIX M OCHOBOIIOJIArarOLINX
yOex/IeHuil, ¥ Mbl HE MOTEPIHM HHUKAKOW HE3aKOHHOW IHCKPUMHUHALIMHU, MPUTECHEHUH WU
OTBETHBIX PENPECCUBHBIX MEP.

Kaxnpiii w3 Hac o0s3aH moMoub kKommanwm (Gates co3nmath pabodyro atmochepy Oe3
HE3aKOHHOH JMCKPUMMHALMM, TNPUTECHEHHWH, OTBETHBIX pENPECCUBHBIX Mep, Hacuiaus (B
¢busnveckoil wiu nHOU opme), HEyBaKEHUS, HApYIIEHU MOPsIKa, cO0eB B pabOTe WIIH APYTOTO
HenpodeccuoHaNbHOT0 NMoBeAeHUsA. KoMmnaHus He MOTepNUT AMCKPUMHHALUYN WU TPUTECHEHUH
[0 TpPU3HAKY BO3pacTa, pachl, I[BETa KOXH, I0Ja, CEKCyaJlbHOM OpHEHTAlUM, TeHAECPHOU
UJCHTUYHOCTH WM CaMOBBIPOKEHUs, cTaTyca TpaHCCEKCyalla, PEeJUIHMO3HOro YyOexaeHus,
HAIlMOHAJILHOTO WJIM POJOBOTO IPOUCXOXKACHMS, TPakIaHCTBA, MHBAJIMIHOCTH, CTaTyca BETEpaHa,
CEeMEWHOT0 TMOJIOKEHUS], TeHETUYeCKOH HH(popMaluy, OEpEMEHHOCTH, POJOB UM CBSI3aHHBIX C
HUMH MEIWIMHCKUMH COCTOSIHUSIMH, a TaKkKe I0 JI0O0OMYy ApPYyroMy COOTBETCTBYIOIIEMY
NPU3HAKY, TUCKPUMHUHALMSA O KOTOPBIM 3alpelieHa 3aKOHOM Ha (enepaJbHOM M MECTHOM
YPOBHSIX, a TAK)KE Ha YPOBHE INTATOB (Jajiee B COBOKYITHOCTH «KATETOPUH, JUCKPUMHHAIUS T10
KOTOPBIM 3arpelleHa 3aKOHOM» ), TPH 00pallieHUH ¢ COTPYAHUKAMU, KIMEHTaMH, TOCTABLIMKaAMH
WIIH JTIOOBIMU APYTUMH JIEIOBBIMU KOHTaKTamMu. Kommanust He OyJeT TepIieTh, ONpaBabIBaTh WITH
JIOMYCKAaTh CEKCyalbHbIE JOMOraTeIbCTBA CO CTOPOHBI KOJIJIET, PYKOBOJAWTENEH, KIHUEHTOB,
MOCTABIIMKOB WM JIPYTHX JIUI, KOTOpble BeayT OmsHec ¢ Kommanwmeit. Jlroboe HapymieHue
HACTOSIIEH MOJUTHKH IOJUIEKHUT COOTBETCTBYIOUIEMY JMCLUIUIMHAPHOMY B3BICKAHUIO, BILUIOThH
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0 YBOJIbHCHUA. Ecnu BB 3aMeTHIIN KaKOe-JIH00 HapyHaICHUC HacTosIIeH IIOJIMTHUKH, HeO6XO,Z[I/IMO
YBCAOMHUTL COOTBCTCTBYIOIICTO COTPYAHHMKA BalI€ro CTPYKTYpPHOro MmnoApa3aciiCHUA HIN
IIO3BOHUTH Ha FOpH‘IYI-O JIMHUKO TII0 BOIIpOCaM JICJIOBOM DTUKH U HOPMATUBHO-IIPABOBOI'O
COOTBCTCTBHAI.

7.4  Pa3HooOpa3ue M HHKJIIO3UBHOCTH

B xommanum Gates paznooOpasue COTPYAHHUKOB — KIIFOUEBOW AJIIEMEHT B JOCTIHKCHHH
OusHec-1ieneii. basa  pa3sHOOOpa3HBIX  COTPYAHHMKOB  IO3BOJIIET HaM  ObITh  OoJjee
WHHOBAIlMOHHBIMU H 3((EKTUBHBIMH B OOCITY)XHBAaHMM KJIHEHTOB IO BCEMY MHDPY. MBI
CTpEeMHUMCS K 00ECTICUCHHIO OTKPBITOM, HMHKIFO3UBHOW U YBAXKHUTEIBHOM paboueit cpebl.

7.5 Cpena

Mpbl cTpeMUMCSl OCYIIECTBISATH HAIIM OINEpali 10 BCEMY MHUPY C YBaXXEHHEM K
okpy>arotei cpeae. CoTpyaHUKHA 00s13aHbI COOMI0IATh TPUMEHUMBIE 3aKOHBI M CTaHAAPTHI 10
oxpaHe okpy:xaromieit cpenbl. C TBepAbIMU U OMACHBIMU OTXOJAaMH BCEra ciaeayeT oOpamaTses
OTBETCTBEHHO M B COOTBETCTBHM C JICUCTBYIOIIMM 3aKOHOAATENbCTBOM. CoOTpyaHHKAM
PEKOMEHAYETCS IPUMEHSITh IKOJIOTUYECKU 0e30TacHbIe M PAllMOHAIBHBIE METOIbI TPH HATUYUHU
BO3MOYKHOCTH.

Ecnu Bam cTano M3BECTHO O KaKUX-THOO HApYyIIEHHUSX JHOO0r0 MPUMEHHMOTO 3aKOHa IO
OXpaHe OKPY’KaloIIel Cpe/ibl, ClIeAyeT HEMEIJIEHHO COOOIUTH 00 3TOM COOTBETCTBYIOIIEMY JIUILY B
BaIllleM CTPYKTYpPHOM TOJPa3/IeNeHUH WM TIO3BOHUTH Ha ["opsdyr0 TUHMIO TIO BOIIPOCAM AETIOBOM
STUKU ¥ HOPMATUBHO-ITPABOBOTO COOTBETCTBUSI.

7.6 OTHOIIEHHSA ¢ MOCTABIIMKAMY U KJIMEHTAMH

MEr CTPpOUM B3aMMOOTHOIICHHUA C IIOCTaBIIMKAMM MW KIMCHTAMM Ha OCHOBAHUU
3aKOHHBIX, J(QQOEKTHBHBIX M J0OPOCOBECTHBIX METONOB paboThl. KauecTBo Hammmx
B3aMOOTHOIICHUH ¢ MoCTaBOIMKaAaMHU 4YaCTO HAIpAMYIO BJIMACT Ha Kadu€CTBO HaAIIUX
B3aMMOOTHOIIEeHUH ¢ kiaueHTamu. B Kopekce moBexenms mocraBuinkoB kommanuu Gates
H3JIOKCHBI PYKOBOAAIIUC TMPHUHOUIIBI, KOTOPBIM HYXHO CJICAOBATH [JId YCTAHOBJICHUA U
HOJIep)KaHNsT B3aMMOOTHOIICHUH ¢ rmocTaBIiMKaMu. Hacrosimasi mojuTHKa NpUBelIeHa Ha
cTpaHuue https://www.gates.com/us/en/about-us/policies,

PykoBoauTenu, NOMKHOCTHBIE JIMIA U COTPYAHUKU JOJLKHBI B3aMMOJIEMCTBOBATH C
MOCTaBIIUKAMU M KIMEHTaMH Ha JOOPOCOBECTHOW M 4eCTHOW ocHOBe. llonuTHka KOMIaHUU
Gates 3akiro4aeTcss B TOM, YTOOBI MPOJIaBaTh HAIIM MPOAYKTHl U yCIYTHM Ha OCHOBAaHWUHM HX
JOCTOMHCTB U U30eraTh MpeHeOpEeKUTEIbHBIX 3aMEYaHUH OTHOCHUTEIBHO MPOAYKTOB M YCIyT
KOHKYPEHTOB. PyKOBOIMUTENSAM, MOJDKHOCTHBIM JIMIIAM M COTPYJAHUKAM CIEAYET MPOSABIATH
OCMOTPUTENFHOCTh TpPH KOMMEHTHPOBAHUU peMyTaluu, (UHAHCOBOTO TIOJOXKECHHUS WU
MMOTEHIMATBHBIX MTPABOBBIX/HOPMATUBHBIX MPOOJIEM KOHKYPEHTOB.

[Toxynka u nmpojaaka JOJKHBI OCYIIECTBISITHCSA HAa CTPOTO KOMMEPUECKOI OCHOBE, 0e3
KaKUX-JIMOO OTKATOB, B35TOK, CEKPETHBIX KOMHUCCUH, MOJAPKOB MJIM 3HAKOB BHUMAHUA.
CkpoMHBIE TOJAPKU U pa3yMHbIE pPa3BIE€UEHHUS MOKHO MPEAOCTABIATh, €CIIN 3TO Pa3pELIEHO
3aKOHOM, a TaK)K€ COOTBETCTBYET IOJIOKEHUAM MOJUTUK KoMIaHWM M MECTHBIM NpaBHIIaM
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BelleHUs OW3Heca, JIMIaM, KOTOpbhIe BEIAYT MU CTpeMsTCs BecTH OusHec ¢ Kommanwuei, a
TaKXe TMOoJIy4aTh UX OT HUX. Hukakue pa3penieHHbIe TOJapKH WU Pa3BICUCHHS HE JOJDKHBI
HOCHUTH TaKOW XapakTep HJIM UMETh TaKyl IEHHOCTh, KOTOPas MOXKET MPEACTaBIATh COOOM
peanbHBId HWCTOYHUK JIMYHOTO OOOTAIIeHUs MmojydaTens, CcGOpMUPOBATH YYBCTBO
00s13aHHOCTH (KaXXyIIeecs: WU MOUTMHHOE) Y MOJIydYaTels WK HeOIaronpusTHO OTPA3HThCS
Ha Kommanmm wunm papurene/moiydarene B Ciydae NpHIAaHHUS IyOJIHMYHON OTJacKe.
JIeHe)KHBIE CpEeACTBAa WM WX OSKBUBAJICHTHI (BKJIIOYas IMOJApPOYHBIC KapThl) 3ampenieHo
MPEOCTABIISITh U MPUHUMATh. TeM He MeHee, komnaHnus (Gates MpHU3HAET, YTO COTPYIHHUKHU
MOTYT TMOJJCPKUBATh JUYHBIC B3aMMOOTHOIICHHS BHE KOMIaHWM, W 4YTO CYIIECTBYET
MHOXECTBO OOCTOSITEILCTB, NPU KOTOPHIX JIMYHBIE W JICJIOBBIC OTHOIICHUS MOTYT
nepecekatbcsi. COTpyIHMKAM PEKOMEHIYETCS MPOSIBIATH OCMOTPUTEIBHOCTh B OTHOIICHUU
MPEJOCTABIISIEMBIX M MPUHUMACMBIX TOJAPKOB B KOHTEKCTE AITHUX OTHOIICHWH B IEJAX
oOecrieueHns UX 3aKOHHOCTH, YMECTHOCTH U 00OCHOBAaHHOTO BOCTIPHSITHS KaK MPUEMIIEMbIX
P CIIOKHUBIIUXCS 00CTOSITENHCTBAX. bosiee moapoOHbIe yKka3aHus 1Mo moymTukam KoMmmanuu
B OTHOIICHUY MOJapKOB, Pa3BICUCHUN M 3HAKOB FOCTCIIPUUMCTBA MPUBEICHBI B [loMuTHKE B
oTHomIeHUHU mojapkoB u Paszpene 4 [Tomutuku mo 6oprbe ¢ koppyniueir kommanuu Gates,
npeacraBieHHbIX Ha cTpanuile Global Policies («I'mo6anbHbIe TOTUTUKI).

PykoBoauTenu, JOJMKHOCTHBIE JIMLA U COTPYIHUKH JTOJIKHBI BCErJa MPEIOCTaBIAThH
KOHKYPEHTHbIE BO3MOKHOCTH MOCTABIINKAM JJIsl IONYYEHUS JOJIM Halero oobema 3aKyrmnok,
BKJIIOUasi JIIOOBIe TPEANPUATHS TOCTABIIMKOB, MPUHAMICKAININEC HAXOIAIIUMCSI B
HeOIaronpusTHOM MOJIOKCHUH JWIIAM, MEHBIIMHCTBAM M JKEHIIWHAM, a TaK)Ke 3apyYUThCS
MOJJICP)KKOM TOCTAaBIIMKOB IS OOECIedYeHUs] HEU3MEHHOTO COOTBETCTBUS OXHUIAHUSIM
KJIMEHTOB U UX NPEBBIIICHUS B OTHOLLIEHNU Ka4e€CTBA, CTOUMOCTH U JOCTaBKH.

Brl He BripaBe 0€3 COOTBETCTBYIOIIETO pa3pelIeHuUs 3aKII0YaTh KaKUe-IM00 COTIalleHus,
Hanaratoue oos3atenbctBa Ha Kommanuio. Kommnanust paspaborana MONUTUKUA YTBEPKACHUS
COTJIAIIeHUH W MOAMMUCEH, KOTOpPbIE OMPENENSIOT JIWI, MUMEIOLUX IOJHOMOYMS YTBEPKIATh
(«nenerupoBaHue TMOJTHOMOYMN») W TOJNUCHIBATH OINpEAENIEHHbIE KOHTPAKThI, HaJararolue
obs3arenscTBa Ha Gates. JlaHHble MONWUTHUKHA TpHBeAeHBI B paznene Employee Toolbox
(«MlHCTpyMEHTapuil COTPYIHUKOB») BHYTpeHHeul cetu Gates. [lpu Hanmwmumm Kakux-mmubo
BOIIPOCOB O TOM, KaKH€ COTPYIHUKH UMEIOT OJTHOMOYHUS Ha CAHKIIMOHUPOBAHUE ONPEIETICHHOTO
corjarieHus, oopamnaiTech B OTIeN KOpropaTuBHOTO (GpuHaHcHpoBaHus kommanuu Gates. [Ipu
HAJTHYUH JTIOOBIX BOIIPOCOB O TOM, KaKHe COTPYTHUKH UMEIOT IPABO MOAIUCH ISl OTIPEACIICHHOTO
coTJaIieHus1, oopamanTech B OPUANIECKUI oTien komnanuu Gates.

7.7 IIpaBa yenoBeka

Msbl  TBepHO BBICTYHaeM 3a COOJIOJCHWE TIIpaB 4YeJIOBEKa B COOTBETCTBHH C
MEXIYHAPOAHBIMU  TPABO3AUIUTHBIMU  cTaHgapramu. Kommanus  Gates rapaHTHpyeT
MIPOM3BOJICTBO HAIIICH MPOIYKIIMH B YCIOBHSAX, IEMOHCTPHPYIONINX YBAKECHHUE K JIFOISIM, KOTOpPbIC
€€ MPOU3BOIAIT, U COOOIIECTBaM, B KOTOPBIX OHH IPOU3BOAATCS. KoMnaHus BHepUiia MOJIUTUKY B
o0ylacTH TIpaB 4YeJoBeKa. Marepuaibl MOJUTHKH B OOJIACTH TPaB 4YeJIOBEKa JOCTYIHBI Ha
ctpanuiie Global Policies («['mo6aapHBIC TOTUTHKNY).
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8. SAHIUTA U UCITIOJIB30OBAHUE AKTUBOB KOMIIAHHUU
8.1 Hcnoap30oBaHnue aKTHBOB KOMIIAaHUH

MpI Hcronp3yeM KOMITBIOTEPHI, (paKCHMIIIBbHBIC/KOMMPOBAIBHBIC almapaThl U JIpyTue
OW3Hec-cHCTEMBl M O0OpyZOBaHHE IS  TOBBIIICHUS KadecTBa M APPEKTHBHOCTH
NPEIOCTaBIIEMBIX HAMU YCIIYT. BBl JOMKHBI MCTIONB30BATh 3TH CUCTEMBI U 00OPYIOBaHUE IS
JNOCTHXKEHMs 1esiel komnanuu Gates, CBS3aHHBIX C A€JIOBON 1€ATEIbHOCTBIO. XOTS COTPYAHUKAM,
KaK MMPaBWIIO, pa3perIacTcs Takke MPUMEHATh TaKHE PECYpChl U CHCTEMbI B HETPEIBHICHHBIX
JIMYHBIX IECIIAX, H€O6XOI[I/IMO MoAXOAUTH K 3TOMY OTBECTCTBCHHO, a TAKKE 00€eCIIeYUTh 3alIUTy OT
yTepU W TOBPEXKICHHS M HE NEPEKIAAbIBATh TaKyld OTBETCTBEHHOCTh Ha Kommanuio. JIroGoe
MCTIOJIB30BAHUE ITHX CUCTEM H 000PYAOBAHHS OCYIIECTBIISIETCS UCKITIOUUTEIHHO 110 YCMOTPEHHIO
KoMmmanun W JOMKHO COOTBETCTBOBAaTh IPUMEHHUMOMY 3aKOHOMATEIBCTBY M IOJUTHKE
AOIYCTUMOI'0 HCIIOJIB30BaHUA, MOJIUTHUKE OTHOCHUTCIIBHO YCTpOI\/JICTB )IBOfIHOl"O MNPUMCHCHUA U
JPYTUM MOJIUTUKAM B OTHOILIEHUM TE€XHOJIOTUI KoMnanuu Gates, peCTaBICHHbIM Ha CTPAaHULIE
Global Policies («I'nobanbhble monuTukuy»). Kak mpaBmiio, cOTpyIHUKAM IpPelIOCTABISAETCS
JOCTYII K Pa3IMYHBIM TEXHOJIOTHSIM KOMITaHUH B COOTBETCTBUY C MX JOJDKHOCTHBIMU (DYHKIHSIMU.
Kommanust ocraBnsier 3a co0oil MpaBO OTPaHUYUTH TAKOH IOCTYI JIOOBIMH HMEIONIUMHCS B
pacnopshkeHur crnocodamu, BKIK0Yas MOJIHOE MPEKpalleHre 10CcTyna. 3a HapyleHHe HacTOsIIel
MMOJIMTHKH Ha Bac MOKET OBITH HAI0KEHO AUCHUIIIMHAPHOC B3bICKAHUEC, BIIJIOTH 10 YBOJBLHCHUA.

Bce cooOmieHus, OOKyMEHTBI, JaHHbIE W JApYyrue Marepuajbl, MOATrOTOBJIEHHBIE,
BHCCCHHBIC UJIW XPAHAIIMUECCA B HAIIMX CUCTEMAax HUJIIN 060py2[0BaHI/II/I, InpuHaJIC)KaT Kommnanum.
B cooTBeTcTBUM € NMPUMEHUMBIM 3aKOHOJATEIBCTBOM MBI BIIpaBe B JH000€ BpeMs IOJIydyaTh
AOCTYII, IMMPOCMATPHUBATDL, OTCJICKUBATH /U PaCKphIBATh TAKHUC MAaTCpUaJibl ¢ YBECIAOMIICHUCM
wiu 6e3 Hero. ITo paclpoCTpaHsAeTCs Ha BCE COOOIIEHUS 3JIEKTPOHHOM MOYTH U UCTIOIb30BaHUE
NHrepHera.

8.2 HonuTuyeckasi U 0JIArOTBOPHUTEIbHAS 1eATEJIbHOCTD

3anpemiaercs AenaTh B3HOCHI C HCIIOJIB30BAHMEM CPEICTB WM akTuBOB Kommanuu B
[0JIb3Y JIFOOON MOJUTUYECKON MapTHH, KAMIIAHUM MM KaHIWAATa, a TakKe TOCYIapCTBEHHOTO
nomkHocTHoro ymua B CoenuHeHHbix Illtatax Amepukn win mo0oi Apyroi cTpaHe aubo B
[0JIb3Y JII00OW OJaroTBOPUTENILHONW OpraHM3allld, €CJIM 3TOT BKJIAJ HE SBJISIETCS 3aKOHHBIM U
OpsMO  JIONTycKaeMbIM. BHeceHue OJIarOTBOPUTEIBHBIX B3HOCOB OT HWMEHM WU IO
YKa3aHUIO/IPEJIOKEHUIO TOCYAAPCTBEHHBIX JOJDKHOCTHBIX JIMII MOXXET HMETh CEpbE3HbIE
nociencTBust ans Kommanum u JIOOBIX BOBJICUYEHHBIX COTPYAHHUKOB B COOTBETCTBHH C
pa3MYHBIMM 3aKOHaMM 10 OoppOe ¢ Koppymnuueil, B TOM 4uciae 3aKOHOM O KOpPpPYILMH 3a
pyoexxom u 3akoHoM BenukoOpuTanuum o0 B3STOYHMYECTBE. TakuM o00pa3oM, IOJIUTHKA
Komnanuu 3akmrodaercs B TOM, YTO IOKEPTBOBAHMS HE MOTYT HCIOJIB30BATHCA B KadeCTBE
KOCBEHHOTO CII0c00a MPeAOCTaBICHHS JINYHOM BBITOIBI TOCYIAPCTBEHHOMY JTOJIKHOCTHOMY WM
YacTHOMY Juily. JlomoJiHUTENbHBIE peKOMeHAauu mnpuBencHsl B Pazgene 6.0 [lomutuku 1o
06opnbe ¢ Koppymniue.

Huxkaxkoe nonosxenue Hactosiero Konekca He HanpaBieHO Ha TO, 4TOObI OTTOBOPUTH Bac
OT BKJIaJ]a CBOETO COOCTBEHHOTO BPEMEHH MJIU BHECEHHSI COOCTBEHHBIX CPEACTB B MOTUTHYECKUE
NapTUU WM KaHIWJATOB IO BamieMy BblOOpy, U Kommanusi mpusHaeT u moouipser ydactue

14

[Hara nocneqnero oOHOBNCHHS: WIOHB 2022 T.


https://jam8.sapjam.com/groups/lT3NGRJmfD313WUwzuRyh7/overview_page/lLRso80WyrmLs67khBCOV2
https://jam8.sapjam.com/groups/lT3NGRJmfD313WUwzuRyh7/overview_page/lLRso80WyrmLs67khBCOV2

COTPY/AHUKOB B OJaroTBOPUTENLHOW M OOILECTBEHHOM NEATEIBbHOCTH, a TAK)KE COBEPIICHHE
ONaroTBOPHUTENBHBIX TOXEPTBOBaHWU. Tem He MeHee, KoMmmaHusi He KOMIICHCHUPYET W HE
BO3MeEILAET HUKAKKE JIMYHbIE BKJIa/(bl BallIeT0 COOCTBEHHOT'O BPEMEHH MUJIM CPEJICTB, KPOME KaK B
COOTBETCTBUM C JECHCTBYIOIIEH B HACTOALIEE BpEeMs IPOrpPAMMON COpPa3MEPHOIO YBEIMYEHUS
noxeprBoBanuit komnanuu Gates Industrial Corporation plc wiaM 1apyroil aHaJOTHYHOM
IIPOrpaMMON.

8.3 CpencrBa GUHAHCOBOr0 KOHTPOJISA

[Momutuka Kommanuu  3akiro4aeTcss B IOJTHOM, JOOPOCOBECTHOM, TOYHOM,
CBOEBPEMEHHOM U MOHATHOM DACKPBITUM HH(OpPMAUM B COOTBETCTBUU C HPUMEHUMBIMU
3aKOHaMH ¥ HOPMaMM BO BCEX OTYETaX M JOKYMEHTax, KoTopele Komnanus mnomaer wiu
npencrasinsier B Komuccuto mo neHHsiM Oymaram u Oupkam CIIA, rocynapcTBeHHbIE
yupexnaenus CILIA u Bo Bce npoune myOnuuHble coo0IIeHu s, caenanabie Komnanuei.

WHBecTopbl, KpeAUTOphl W JApPYrHe JHUIA HMEIOT 3aKOHHYI 3aUHTEPECOBAHHOCTH B
¢unancoBorr wHpopmanmn Kommanuu. Kpome Ttoro, Oyaydd OTKPBITBIM aKIMOHEPHBIM
npennpusitieM, Komnanus noamnajgaer noja AeHCTBHE psijia 3aKOHOB U HOPM, PETYJIMPYIOIINUX yUeT
Hamux omnepanuii, Bxmodass 3akoHsl CIIA o nennsix Oymarax. Kommanus pomxHa
PETrUCTPUPOBATh CBOIO (PMHAHCOBYIO JEATEIBHOCTH B COOTBETCTBMU CO BCEMH MPUMEHUMBIMHU
3aKOHaMHM M METOJIaMU y4eTa, a TaKXKe MNPEeAOoCTaBIsATh aKTyaJbHYI0, MOJIHYIO M TOYHYIO
MHPOPMALIMIO BCEM TOCYIAapCTBEHHBIM oOpraHaMm. JlocTOBEpHOCTh (PMHAHCOBOW OTUETHOCTH
kommnannu Gates OazupyeTcss Ha ACHCTBUTEIHHOCTH, TOYHOCTH M TIOJTHOTE MH(OpPMALWHU, Ha
KOTOpPOH OCHOBaHa Hallla y4yeTHas JOoKyMeHTanus. KommnaHus oXuaaer, 4To COTpPYJIHHKH,
YYacTBYIOIIME B MOJATOTOBKE, 00paOOTKE WM PEerucTpauuu Takoi mHpopmaruu, OyxyT HECTH
OTBETCTBEHHOCTb 3a €€ JOCTOBEPHOCTh. Bce COTPYIHMKM TOJIKHBI MPEACTABIATh PYKOBOJCTBY
OOBEKTHBHBIE OTUYeTHl. Kpome TOro, HE0OXOAMMO, YTOOBI OTYETHI COACPKAIA TOYHYIO
MHpOpMAILHIO U YTOOBI OyXrajaTepcKue 3alucu BEeUCh JOJDKHBIM 00pa3oM B COOTBETCTBHHU C
HAIlMMHU BHYTPEHHUMU CPEICTBAMH KOHTPOJIS U OOIEHPUHATHIMU MPUHITUIIAMU OyXTalTepCKOro
ydera.

He orpannumBas cka3zaHHOE BbIIIE, COTPYIHHUK OYZIET YBOJICH, €Clii OyJeT JOKa3aHO €ro
ydJacTue B MPECTaBICHUH (abIINBBIX CUETOB-(PAKTYp MM OTIETOB O PACXOAAX, MOJIEIKE WIN
U3MEHEHMH YEKOB, HENPAaBWIBHOM  HANpAaBICHUW IUIATEeXeH, HEeCaHKIMOHWPOBAHHBIX
MaHHUMYJBIIUSAX WIA COOOIIEHNH 00 omepanusx, KpaXke WiIM HEe3aKOHHOM HPUCBOCHHH JII0O00TO
aKTHBa, IMIOATOTOBKE WM MAaHUITYJUPOBaHMM (UHAHCOBOM MH(pOpMaIMed ¢  IENbIo
WCKYCCTBEHHOTO 3aBBIIICHHUS WM 3aHIDKEHHS (UHAHCOBBIX pPE3YJIbTaTOB WM JIFO0OTO
HEHAJUIeXkKAIEr0 WIM MOIIEHHUYECKOTO BMEIIATEIbCTBA WM TPUHYXKICHUS, MAaHUITYINPOBAHHS
WIN BBEJCHHUS B 3a0iyaeHune ayautopoB Kommanum, a taxoke CoBeta aupekropoB Kommannm
WIN €€ COOTBETCTBYIONIETO (rinana.

Kommanus paspabortana cpeiacta, METOAbl M MpoUEAypbl (HUHAHCOBOTO KOHTPOJIS,
MpeHa3HauYCHHBIE IS 3alUTHl CBOMX aKTUBOB OT KPaXXH WJIM HE3aKOHHOTO IpUCBOEHUs. Bee
COTPYIHUKH, 3aHATHIE B cpepe (PUHAHCOB MU B CMEKHBIX 00JACTAX, UTPAIOT BaXHYIO POJIb B
JieJie BBISBJIICHUS TMOJO3PUTENIBHON AeATENbHOCTU. Eciau BaM cTalio M3BECTHO O BO3MOXKHBIX
HapyUICHUSIX WU MPU HAJUYUHU OMACEHHH M0 3TOMY MOBOJY, B TOM YHCJIE MPU MOCTYIJICHUU
MpEI0KEHUs CAeNaTh YTO-TO, YTO, MO BallleMy MHEHHIO, HE COOTBETCTBYET JEUCTBYIOIIEMY
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MeXaHu3My (PUHAHCOBOTO KOHTPOJISI WM YCTaHOBJIEHHOH Mpouexype WIM NPakTHUKE, BB
00513aHBI COOOLTUTH 00 3TOM COOTBETCTBYIOIIEMY JIMILY B BallleM CTPYKTYPHOM IOAPa3/IeICHUH
win Ha [opsuyro JMHUIO 1O BONpocaM JEJOBOM STUKM M HOPMATUBHO-IIPABOBOIO
COOTBETCTBHUS.

8.4  MHHTemnekryajabHasi COOCTBEHHOCTD

WuTennexryanbHas cCOOCTBEHHOCTb SIBJISETCS BaXKHbIM akTUBOM KommaHuu, KOTOpPBIN
[IOMOTaeT HaM COXPAaHUTh CBOM KOHKYPEHTHBIE IPEUMYIIECTBA, PEIIyTAL[UI0 U TOPrOBYIO MapKy, U
JOJDKHA OBITH 3alllMIIeHa. B KadecTBe NMpPUMEPOB MHTEIUIEKTYyalbHOH COOCTBEHHOCTH MOXKHO
IIPUBECTHU:

Ha3BaHME TOProBoi Mapku Gates ¥ Ha3BaHMs IPYTUX TOPrOBBIX MapoK;
CBSI3aHHBIE C HUMH JIOTOTHIIBI;

NaTEeHTHI;

TOPrOBBIE 3HAKH;

aBTOPCKHUE IPaBa;

KOH(UIEHIMATbHAs HHPOPMAIIHS, B TOM YUCIIE KOMMEPUECKUE TalHbI;
ujeu, n300peTeHus U pa3paboTKu NPOAYKIIHH;

IIPOM3BOJCTBEHHBIE IIPOLIECCH U HOY-XAy; a TAKKE

KOHKYPEHTHBIH aHalIN3, IUIaHbl U CTPATETUH.

Hamm ToproBbie 3HAKU M JIOTOTHUIIBI TOJDKHBI UCIIOJIB30BAaTHCS TOJNBKO B COOTBETCTBHH C
MOJINTUKOM U npouenypamu Komnanuu.

Bb1 00s13aHBI BCeria 3auniaTh HHTEIDICKTYTbHYIO COOCTBEHHOCTh KoMmmanuu Gates u
HC OONYyCKAaTh YHICMJICHUSA IIpaB HHTeHHeKTyaHBHOﬁ COGCTBGHHOCTI/I Apyrux JIvi. Ecan BHI
nenaeTe Kakue-mm00 n300peTeHUs UIH OTKPHITHS BO BpeMs paboTsl B KoMmnanum, He00X0 MO
coO0IUTE 00 ATOM CBOEMY PYKOBOJIUTEIIO U OTHOCUTHCA K TaKUM H300pPETEHUSM WU
OTKPBITUSIM KaK K CTPOro KOH(QUACHIMAIBHOW HWHTEJUICKTYyaJIbHOH COOCTBEHHOCTH,
npuHagiexameit kommanuu Gates. Takum H300peTeHUSM WU  OTKPBITUSM MOXKET
noTpeOOBaThCS 3amlUTa IyTEM pErHCTPalMd WM TOJayd 3asBKH B COOTBETCTBUHU C
HeﬁCTByIOHIHM 3aKOHOAATECJIbCTBOM.

Coobmiaiite o0 n000M  HENMPaBOMEPHOM  HCIOJB30BAHUM WM  HApYIICHUU
HMHTEIJIEKTYallbHOW coOcTBeHHOCTH (Gates COOTBETCTBYIOIIEMY JIMIY B BallleM CTPYKTYPHOM
MOJIpa3/ieICHUH, OpUANUYECKU oTaen komnanuu Gates ninu Ha ['opsiuyro JIMHUIO TTO0 BOIPOCaM
HGHOBOﬁ 9THKH U HOPMATUBHO-IIPABOBOI'O COOTBCTCTBUA.

9. I'OCYIAAPCTBEHHBIE PACCJIEJOBAHUSA U 3AITPOCBI MTH®POPMALIMHN

Hama nonutuka mpeaycMaTpUBAaeT YAOBIETBOPEHHE BCEX OOOCHOBAaHHBIX 3alpoCOB
roCy/IapCTBEHHBIX cienoBaTeneld. Eciau mpencraBuTenb Kakoro-audo rocyAapcTBEHHOTO opraHa
WIN YUYpEXJIeHHUs oOpalaeTcst K BaM ¢ MpockO0oi 0 Oecesie WM 3allpalliMBaeT JOCTYI K JaHHBIM
WM JOKYMEHTaM JUIsl LEJNed pacciieOBaHUs, BaM CJEAyeT HEMEIJICHHO HAaIpaBUTh TaKOIo
IIPEICTAaBUTENST K CBOEMY PYKOBOAMTENIO, KOTOPBIM JIOJDKEH INPOKOHCYJIBTHPOBATHCS C
IOpUINYEeCKUM oTaenoM Kommanuu Gates. Hu mpu Kakux o0OCTOSITEIbCTBAX HE CIEAYET
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OecenoBaTh JIMOO MPEAOCTABIATH NaHHBIE WU JOKYMEHThl KoMmanuu kakomy-nu0o oprany wiv
YaCTHOMY JIMILy [I0 KOHCYJbTAllMW C IOPUIUYECKUM oTaeraoM Kommanuu (Gates. Bl Taxoke
00s13aHBI COXpaHITh BCE MaTepuaibl, BKIIOYas, B TOM YHCIE, TEYaTHbIE U DJICKTPOHHBIC
JIOKYMEHTBI, @ TAKXKE JIEKTPOHHBIE MTMCbMa, KOTOPhIE MOTYT OTHOCUTHCS K JIIOOOMY OKHUaEMOMY
WM 000CHOBAaHHO BO3MOKHOMY PacclieZIOBaHHUIO.

10. HOPMATUBHO-ITPABOBOE COOTBETCTBHUE U OTYUETHOCTD
10.1 HopMaTHuBHO-IPaBOBOE COOTBETCTBHE

Ha mo0oro corpyaHuka, HapylmuBLIETO MojioxeHus Hacrosimero Kopaekca, Oyxer
HaJIO’)KEHO JIUCLMIUIMHAPHOE B3BICKAHWE, BIUIOTH [0 YBOJbHEHUsA. llpu co3HaTenbHOM
MPCHEOPEIKEHUN YTOJIOBHBIM 3aKOHOATEILCTBOM HIIM MIPHUMEHUMBIMHU 3aKOHAMHU, JIS)KAIUMHU B
ocHoBe Hactosmero Kopekca, Kommanus o6s3aHa cooOOUUTHP O TakoOM HapyIICHUU
COOTBETCTBYIOIIIEMY OpraHy JUisi TPUBICYCHHUS K YrOJOBHOM WM aJIMHHHCTPATUBHOU
OTBETCTBEHHOCTH.

10.2 Ilopsinok cooOumeHus: U Apyrue 3anpochl

Ecnam BBl monaraere, 4To OBUIM MPEANPHUHSATHI, MOTYT WJIM COOUPAIOTCS MPOU30NTH
NENCTBUSI, KOTOPbIE HAapYIIAOT WIK MOTJIU Obl HAPYIIUTH MOJIoXkeHus HacTosero Kozgekca,
MOJIUTHK, HA KOTOPHIE UMEIOTCS CCHUIKM B HACTOSIIEM JOKYMEHTE, WU JTIOObIe TPUMEHUMBbIE
MIPaBOBBIC WM HOPMATHUBHBIC TPEOOBAHMS, MM KOTOPHIE KAcCAIOTCS JIOOBIX BOIPOCOB y4YeTa,
BHYTPEHHEr0 OYyXTaJTepCKOTro KOHTPOJS WU ayauTa, WU eclii BaM TpeOyroTcs yKa3aHUus
OTHOCHUTEIJIBHO JIIOOBIX NEHCTBUN, KOTOPBIE MOTYT OBITh IPEINMPHHSATHI, CIEAYET TOBECTH ITOT
Bompoc A0 cBeaeHus Kommanun. Bbl MoxeTe cooOmuUTh 00 3TOM CBOEMY PYKOBOJIMTEIIO,
JIpyromy JuIly B Ballel IIENOYKe YNPaBICHUs, COOTBETCTBYIOIIEMY NPEJCTABUTEIIO OT/ENa 110
paboTe ¢ mepcoHaNIOM WU B IOpUANYECKU oTAen kommnanuu Gates. Pekomenayercst coob1marth
PYKOBOJIUTEISIM W MEHEKepaM O (PaKTUYECKOM WM TPEIINoJiaraeMoOM HE3aKOHHOM WIIH
HEITUYHOM TOBEJCHUU, a TaKXKe MPU BO3HUKHOBEHUU COMHEHHI OTHOCHUTEIHHO HAMITYUIINX
NeHCTBUI B KOHKpETHOU cutyarnuu. JI1o0o0il pykoBoAUTEIh, MEHEIKEP HIIM COTPYAHUK OTIENA
no pabore ¢ MepcoHaIoM, KOTOPBIN MOJIydaeT COOOLIEHHWE O BO3MOXKHOM CYIIECTBEHHOM
HecoOmoeHn Hactosmero Koaekca, moMTuTHK, Ha KOTOPbIE UMEIOTCS CCBUIKM B HACTOSIIEM
JOKYMEHTE, WU JI00BIX IPYTUX MPUMEHUMBIX MPABOBBIX U HOPMATUBHBIX TpeOOBaHUN, WU
BOIIPOCOB, KACAIOIIUXCS OyXTaJITePCKOTO y4eTa, BHYTPEHHETO OyXTajJTepCKOro KOHTPOIS WU
ayauTa, 0053aH HEMEIJICHHO COOOmMUTh 00 3TOM B PEBU3UOHHBIM KOMHUTET/T€HEPATbHOMY
IOpUCKOHCYNbTY KOoMIanuu, kak yka3aHo HUXKE.

B nomomHeHme K MeTonaMm, ONHMCAHHBIM BBIMIE, O JIOOBIX (AKTHUECKUX WIIH
MPEAINoaraeMbIX HapyLIICHUSIX/TIPoOIeMax MOKHO COOOIIUTD CIAEAYIONMMHU CIIOCOOaMHU:

(a) nmucbMoM Ha wMmsi kommanmm Gates Industrial Corporation ple, momydatens:
PeBU3HMOHHBI KOMUTET/TEHEpaJIbHBIA  IOPUCKOHCYIBT 1O  azapecy (Audit
Committee/ Chief Legal Officer): 1144 Fifteenth St., Suite1400, Denver, Colorado
80202 (ensep, mt. Komopamno);

(b) 3JICKTPOHHBIM MMHCBMOM Ha ajipec compliance@gates.com;
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(c) no OecriaTHOMYy HoMepy Tesle(hOHA, COOTBETCTBYIOLIEMY BallleMy SI3bIKY HWIIH
MECTOIIOJIOKEHHUIO, YKa3aHHOMY B TNPWIOXKEHMHM A WiauM Ha BeO-caiiTe
gatescorp.ethicspoint.com (rJaBHBIN IOPUCKOHCYJIBT WM HAa3HAYEHHOE UM JIMIIO
MOTY NEPUOINYECKH BHOCUTh U3MEHEHHUS B IPUIIOKEHNUE); WU KE

(d) yepe3  BeO-mopTasl  CTOpoHHero  mocraBmuka — Gates mo  azapecy
gatescorp.ethicspoint.com wim BeO-mopTanm JOOOTO JIPYroro CTOPOHHETO
MOCTAaBIIMKA, KOTOPBI MOMET NEPUOAMYECKH YTBEPKIATHCS  TJIaBHBIM
IOPUCKOHCYJIBTOM HMJIM Ha3HAaYCHHBIM UM JIUIIOM.

BbI He 10JKHBI pacciieioBaTh Kakoe-1100 (GakTHYECKOe WK MPeANnonaraeMoe
HapylUIeHHE CAMOCTOSITEIbHO — 3TO paboTa COOTBETCTBYIOIINX COTPYIHUKOB Kommanum.

CoTpyaHUKH MOTYT cOOOmaTh O JIIOOBIX (PAKTHYECKUX WM MPEANoiaraeMbixX
HapyUIeHUSX WIH IpobiieMax OTKPBITO, KOH(UIECHIIMAIBHO UM AaHOHUMHO, HO JIOJKHBI OBITh
TOTOBBI MPEJIOCTaBUThH JOCTATOYHO MH(popMamuu, 4To0sl KoMmaHus cMoria mpHHITh MEpHI
(HampuMmep, UMEHa MPEANOoNOKHUTEIbHO BOBICUYEHHBIX JIML, JAThl M XapakTep AeHcTBUi). 3a
UCKITIOYEHUEM TeX CiIy4daeB, KOTJa 3TO HEOoOXOIWMO I TPOBEACHUS HaJIeXKAIIero
paccieoBaHUsl UM B CHIIy CyAeOHOTO MM MHOTO IOpuUudeckoro mpouecca, Kommnanus He
Oyner (i) pacKpbIBaTh JIMYHOCTH JIFOOOTO JIUIA, KOTOPOE COOOMAaeT O HAPYIICHHH U MPOCHUT
COXpPaHUTh CBOIO KOH(UIEHIMATBLHOCTh, WU (il) COBepIIaTh WM JAOMYCKAaTh KakKue-Iudo
IEHCTBUS, TMPEANPHUHUMAEMbIE JIIOOBIM JIPYTrUM JIMIIOM WJIH TPYNNOW ISl YCTAHOBJICHHS
JUYHOCTH JTF0O0Ir0 YeI0BeKa, KOTOPbI coo0IIaeT o HapyleHu aHOHUMHO. KoMmnanus Takxe
OyZIeT mpuiaraTh pa3yMHBIE YCUIIHS JIUIS 3aIIUTHI JINYHOCTH JIMIA, B OTHOIIEHHH KOTOPOTO HIIA
IPOTUB KOTOPOTO BBIABMHYTO OOBHMHEHHE, A0 TeX IMOp, MoKa He OyAeT yCTaHOBJIEHO, YTO
HapylieHue umeno mecto. Jlroboe uio, mpudyacTHOEe B JOOOM KayecTBE K KaKOMY-IHOO
pacciie1oBaHUIO MPEAIoJiaraeMoro HelpaBOMEPHOTO MOBEJIEHNUs, HE JIOJDKHO 00CYXAaTh WM
packpeIBaTh Kakylo-1u00 WH(pOpMaNuio J00bIM JTUIaM, HE YYaCTBYIOUIMM B pacciel0BaHUH,
€CJIM 3TO He TpeOyeTcs M0 3aKOHY WJIM AJIA MOJIYUYEHUS IOPUINYECKON MOMOIIHU, U 0XKHAAeTCs,
YTO TaKOE€ JINLO OyJeT B MOJHONW Mepe COTPYAHUYATH B JIFOOOM paccie0BaHUN.

Jlrobas nmpyrasi 3aMHTEpEeCOBaHHAsh CTOPOHA MOJKET TaKXe COO00IIaTh O KaKUX-THO0
(GaKTUYECKUX WIIM TpeArojiaraeMbIX HApYIICHHSIX WIM Mpo0JieMaX B COOTBETCTBHH C
HactrosmuM Komexkcom. JIroboe Takoe COOOIEHHE MOJDKHO OBITH MOAIMHMCAHO MMEHEM JIMIIA,
CleJIaBIIETO COOOIIEHHE.

Komnanusi, peBU3NOHHBIH KOMUTET, JII000H PyKOBOAUTENb, JOJDKHOCTHOE JIMIO WIIH
COTPYIHUK He OyAyT YyBOJBHATh, IOHWXKATh B JOJKHOCTH, BDEMEHHO OTCTPAaHATh, YIPOXKaTh,
npecieoBaTh WM HWHBIM 00pa3oM JAMCKPUMHHHPOBATH WJIM IPUHUMATh OTBETHBIC
penpeccuBHbIE MEPBI, IPSIMO WM KOCBEHHO, IPOTUB JHOOOr0 JUIa, KOTOPOe JOOPOCOBECTHO
coo0IlaeT O HApyIIEHWH B COOTBETCTBUHM € HacTosAumuM KoaekcoM MM HMHBIM 00pa3oM
nomoraeT PeBU3MOHHOMY KOMHUTETY, pyKOBOJCTBY WIH JOOOMY ApYyromy JIUIly WU TpyMIe,
BKJIIOYas J1000M TOCYNapCTBEHHBINW, PETYIHPYIOUIMH HIIM NPAaBOOXPAHUTEIbHBIM OpraH, B
pacciienoBaHum cooOmIeHus. [ moHOM SICHOCTH 3TH 3ampeThl pacnpocTpansiorcs Ha Gates
Industrial Corporation plc, a Taxxe gouepHue mpennpustus U ¢uanansl komnanuu Gates
Industrial ~ Corporation plc, <¢unancoBas wuHbOpMaUs  KOTOPHIX  BKJIIOYEHA B
KOHCOJIUJUPOBaHHYI0 (uHaHCOBYI0O oT4eTHOCTh Gates Industrial Corporation plec. Omnaxo
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M1000€ UCIOJB30BAHUE ITUX MPOLEAYP OTUETHOCTH HEAOOPOCOBECTHBIM, HEMPABUIBHBIM WU
HEOOOCHOBaHHBIM oOpa3oM OyneT cUHMTaThCs HapylleHneM Hactosmero Koxekca.
Pexomenayercs coo0arh 0 COOCTBEHHBIX HapylleHUsX. Eciu Bel coob11aere o HapyIllIeHUH, B
KOTOPOM TE€M WJIM MHBIM 00pa3oM ydacTByeTe, komnaHus Gates yuTeT TO, 4TO Bbl 3asiBUJIU O
COOCTBEHHOM HAapyII€HHWH, IPU PACCMOTPEHUHU NPUHATHUS TUCHUIUIMHAPHBIX MEpP B CBS3U C
HapyIlIEHUEM.

11. OJOBPEHUA N U3 BATUA, UBMEHEHUE, UTHTEPIIPETALIUA

Hekoropeie monoxenus Hactosmero Koaekca TpeOyroT, 4ToObI BbI JEWCTBOBAIH WU
BO3JIEPKUBATUCH OT IEUCTBUI, €CJIU OT COOTBETCTBYIOLLEIO JIMIIA HE TIOJYYEHO NPEIBAPUTEIBHOE
onoopenne. COTpYIHUKH, HE SBIISIIONIUMECS HCTOJHUTEIBHBIMU JTOJDKHOCTHBIMHM JIMIIAMU H
3ampanmBarolre 0J00peHrne B COOTBETCTBUU ¢ HacToAmuM Komekcom, MOMKHBI 3ampaliuBaTh
TaKkoe 000pEHHE Y TEeHEPATbHOTO I0OPUCKOHCYIbTa. OM00OpeHHs, KacaloIHecs: UCTIOTHUTEIBHBIX
JOJKHOCTHBIX JIUI] M PyKOBOJIUTENEH, TOJKHBI OBITH MONTy4eHbl OT COBETa UM €r0 KOMHUTETA.

Jpyrue monoxenuss Hactosmiero Komexca TpeOyroT, 4TOObI BBl JEHCTBOBAIM WU
BO3JICP)KUBAJHMCh OT JEHCTBUI ONpeAe]eHHBIM 00pa3oM M HE JOMyCKadW HCKIIOUEHHH Ha
OCHOBAHWU TIOY4EHUsI 0J00peHus. V3bsATHE STHX TMON0KEHNH, KaCAIOUINXCS UCTIOHUTEIBHBIX
JOJDKHOCTHBIX JIMI] M pPyKOBOJAUTENEH, MOXKET OBbITh CAHKIIMOHMPOBAHO TOJILKO COBETOM HMIIM €T0
KomureToM. MH(popMammst o T000M H3BATHH B OTHOIIEHUH HCIIOJHUTEIHFHOTO JTOJKHOCTHOTO
JMIA WM PYKOBOAMTENST B COOTBETCTBMHM C HacTosmuM Komekcom Oyaer CBOEBpPEMEHHO
pacKphITa COTJIACHO TPUMEHHMBIM 3aKOHAaM O IICHHBIX OyMarax W/Wiu mpaBuiaM (OHIOBBIX
OupxK.

['eHepanbHBII  FOPUCKOHCYJBT WIM HA3HAYEHHOE WM JIMIIO MOTYT BHOCHTH
HEe3HauuTelIbHble U3MeHeHUs B HacTtosmmi Konekce. Bee npyrue usmenenus B Hacrosiiunii Kogexe
MOTYT BHOCHUTBCS TOJIbKO CoBeToM, U mH(popMaIys 00 3TOM OyJIeT pacKpbiTa B COOTBETCTBHH C
TpeOOBaHUAMU JIEHCTBYIOIIETO 3aKOHOJATEIbCTBA.

B HGKOTOpBIX CI/ITyaLII/IHX MOXET 6LITB HEC COBCEM ACHO, paCHpOCTpaH}IeTCSI JIN TTIOJIOKCHUEC
Kozekca Ha KOHKpPETHOE TOBeJeHHE. B Takux Cllydasx TeHepaJbHBIN IOPHCKOHCYJIBT 00JaacT
BCEMU IIOJTHOMOYUIAMHU I/IHTepHpeTI/IpOBaTI: KO,Z[CKC n HepenaBaTb BOHpOCBI B COBGT nin ero
KOMUTET, €CJIM 3TO He0OX0IMMO, T HHTeprpeTauu. Permenne CoBeTa WM €ro KOMHTETA O TOM,
yro Kojmekc He pacmpocTpaHseTcsi Ha KOHKPETHOE TOBEJIEHUE, HE CUMUTAETCS OTKa30M OT
TpeboBanuit Kogekca.
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MNPUJIOXKEHMUE A. Homepa TesieponoB I'opsiveil IMHUM 110 BOIPOCAM /1€J10BOM 3TUKH U HOPMATHBHO-TIPABOBOI0 COOTBETCTBUS

komMnannu Gates 1o crpasam

CTpaHa A3bIK Homep/HeCcKo/1IbKO HOMEpPOB, pa3AeneHHbIX 3anATou
ApreHTuHa McnaHCKnin/aHrnnncKuin 0-800-555-0906, 0-800-444-8084
ABcTpanus AHrANNCKNI 1-800-339276
BaxpeiH ApabcKuit/aHrnnnckunin 800-000-00, 800-00-001, 800-000-05
Benbrua FronnaHACKMIn/aHrNMIACKUIA 0800-77004
Bpasunus MopTyranbCKMin/aHrANMCKNA 0800-8911667
KaHaga AHrANNCKNI 1-844-490-5805

MaHaapuHCcKoe Hapedne
KuTain KMTaMNCKOro A3blKa/aHrNNCKMIA 10-800-120-1239, 10-800-712-1239
Yexusa YelcKnin/aHr IMMCKunin 800-142-550
®paHuma dpaHLy3CKMIA/aHTIMNCKMIA 0800-902500
FepmaHun HemeuKuit/aHrnnincknin 0800-1016582
NHaua XvHau/Tamunbckuit/adraniicknin | 000-800-100-1071, 000-800-001-6112
NHpoHe3uA AHIANNCKNI 001-803-011-3570 nan 007-803-011-0160
Utanna NTanbAHCKNI/aHTANNCKUI 800-786907
AnoHuA ANOHCKUI/aHTINNCKNI 0066-33-112505, 00531-121520
HOkHas Kopes Kopelckuit/aHrnninckuin 00798-14-800-6599, 00308-110-480, 00798-1-1-009-8084
Nokcembypr AHTAUIACKUIA 800-2-1157
Mana#nsusa Manalcknin/aHrnnmnckuin 1-800-80-8641
MeKcuKa NcnaHcKnin/aHrnumnckmm 001-800-840-7907, 001-866-737-6850
OmaH ApabCcKuit/aHrnnincKuin CBsiXKMTECb C onepaTopom, 3aTem HabepuTe 1-844-490-5805.
Monbla MonbCcKMiA/aHrNNIACKKIA 0-0-800-1211571
Poccusa Pycckuid/aHrnninckmin 8-10-8002-6053011
CaypoBckas ApaBua ApabCKUit/aHrNNIACKIUIA CM. ONUMIO OH/TANH-OTYETHOCTH
CuHranyp AHrAMIACKUIA 800-1204201
UcnaHusa McnaHCKnin/aHrnnncKkuin 900-991498
MaHaapuHcKoe Hapeune
TaiBaHb KMTaNCKOro A3blKa/aHrNNCKMIA 00801-13-7956
Tannanpg, TalcKuit/aHrnnnCKnin 001-800-12-0665204
Typums TypeLKunin/aHrninckmii 0811-288-0001
O6beauHeHHble Apabckne
dMunpatbl ApabCcKuit/aHrnninckuin 8000-021, 8000-555-66, 8000-061
Bennkobputanua AHTANACKUI 0800-032-8483
CoepguHeHHble LUTaTbl
AmepuKu AHrANNCKNI 1-844-490-5805

I[aTa MMOCJIICAHETO OOHOBJIEHHS:
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