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CAUTION CONCERNING FORWARD-LOOKING STATEMENTS

This presentation contains statements that we believe to be "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of 1995. All 

statements, other than statements of historical fact are forward-looking statements. Without limitation, any statements preceded or followed by or that include the words 

"targets," "plans," "believes," "expects," "intends," "will," "likely," "may," "anticipates," "estimates," "projects,“ “forecasts,” "should," "would," "positioned," "strategy," "future," 

or words, phrases or terms of similar substance or the negative thereof, are forward-looking statements. All projections in this presentation are also forward-looking 

statements. These forward-looking statements are not guarantees of future performance and are subject to risks, uncertainties, assumptions and other factors, some of 

which are beyond our control, which could cause actual results to differ materially from those expressed or implied by such forward-looking statements. These factors 

include the adverse effects on our business operations or financial results, including due to the impact of the COVID-19 pandemic and potential impairment of goodwill 

and trade names; overall global economic and business conditions impacting our business; the ability to achieve the benefits of our restructuring plans; the ability to 

successfully identify, finance, complete and integrate acquisitions; competition and pricing pressures in the markets we serve, including the impacts of tariffs; the strength 

of housing and related markets; volatility in currency exchange rates and commodity prices; inability to generate savings from excellence in operations initiatives 

consisting of lean enterprise, supply management and cash flow practices; increased risks associated with operating foreign businesses; the ability to deliver backlog and 

win future project work; failure of markets to accept new product introductions and enhancements; the impact of changes in laws and regulations, including those that limit 

U.S. tax benefits; the outcome of litigation and governmental proceedings; and the ability to achieve our long-term strategic operating goals. Additional information 

concerning these and other factors is contained in our filings with the Securities and Exchange Commission, including nVent’s Annual Report on Form 10-K and our 

Quarterly Reports on Form 10-Q. All forward-looking statements speak only as of the date of this presentation. nVent Electric plc assumes no obligation, and disclaims 

any obligation, to update the information contained in this presentation.

KEY DEFINITIONS AND NOTES

Except as otherwise noted all references to 2020 and 2019 represent our results for the period indicated, presented on an adjusted basis. “Organic Sales" refers to GAAP 

revenue excluding (1) the impact of currency translation and (2) the impact of revenue from acquired businesses recorded prior to the first anniversary of the acquisition 

less the amount of sales attributable to divested product lines not considered discontinued operations. “Segment Income” represents Operating Income exclusive of non-

cash intangible amortization, separation costs, certain acquisition related costs, costs of restructuring activities, impairments and other unusual non-operating items. 

Return on Sales ("ROS") equals Segment Income divided by Sales. See appendix for GAAP to non-GAAP reconciliations.
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Executive Summary

Focused on emerging stronger and well positioned to grow

 Safety and well-being of our employees remains our top priority

 Strong execution and sequential improvement in third quarter results

‒ Sales and margin improved sequentially in all segments

‒ Maintained disciplined cost control and delivered 19.8% ROS

‒ Generated $180M of free cash flow year-to-date, $45M better versus prior year 

 We continue to invest in new products and digital transformation to emerge stronger

 Capital allocation priorities focused on growth

We are a Leader in Connection and Protection 
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Decrementals refers to the decrease in Segment Income between two periods, 

divided by the decrease in revenue between the same two periods.

Q3 ‛20 Summary

Strong execution and sequential improvement

Q3 ‛20

 Sales of $509 million, down 9% and 14% organically 

 ROS was 19.8%; decrementals of 27%

 Adjusted EPS of $0.45, down 8% 

 Free Cash Flow of $105 million, ~140% conversion of adjusted net income

Q3 Segment 
Call-outs

 Electrical & Fastening delivered strong results with sales down 1% and 27.6% ROS 

 Enclosures achieved 18.0% ROS with 20% decrementals

 Launched 9 new products across nVent, 33 year-to-date

 Executing well on working capital initiatives

Updated 
2020 Outlook

 Issuing guidance for the fourth quarter, expect gradual recovery

 Expect strong cash generation and > 100% of adjusted net income conversion full year

 Executed on > $70 million in cost reductions

 Not extending company-wide salary reductions or furloughs in Q4
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*Non-Cash Amortization

Sales ($ in millions) Financial Highlights (YoY)

Segment Income ($ in millions)

 Sales down 9%, Organic down 14%

• Acquisitions added 4 points of growth

 Price and productivity more than offset inflation 

 Segment Income down 12%

• Return on sales down 70bps

• Decrementals of 27%

 Adjusted EPS of $0.45

 Free Cash Flow of $105M

• Up $17M, ~140% conversion of adjusted net income

 Other Items

• Adjusted tax rate of ~17%

• Net interest expense of ~$9M

• Shares of ~171M

• Thermal Management non-cash goodwill impairment of 
~$212M included in reported results

Acq.Q3 ‘19 Volume

($78)

Price

$2 $20 $5

FX

$509

Q3 ‘20

$15*

Growth/

Acq.

Q3 ‘19

($29)

Price

$2 $0

FX

$13

Net Prod.

$16*

Q3 ‘20

$115
$101

ROS

20.5%

ROS

19.8%(3.1%) 0.2% (0.1%) 2.3%

-12%
YoY

-14 pts 0 pts 4 pts 1 pt

+ Productivity

─ Inflation 

─ Investments

-9%
YoY

$560
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Q3 ‘20 Segment Performance

Sequential improvement in sales and ROS in every segment
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 ROS down 10bps and 20% decrementals

 Recent wins and channel conversions with new IEC portfolio

 Data Centers and Networking Solutions, Rail, Healthcare, Utilities

─ Industrial, Automotive, Oil and Gas

Segment IncomeSales

 Strong execution drove ROS of 27.6%, flat year-over-year

 Contribution from new products and strong double-digit prefab growth

 Utility, Telecom and Infrastructure

─ Office and Hospitality

Commentary
($M)

$245
Down 7%

Down 14% organic

$44
Down 8%

ROS 18.0% (-10bps)

$117
Down 21%

Down 22% organic

$26
Down 34%

ROS 21.8% (-430bps)

$148
Down 1%

Down 5% organic

$41
Down 1%

ROS 27.6% (flat)

─ Oil and Gas continues to be weak with capex reductions

─ MRO weakness having negative mix impact

± Commercial and residential showed relative strength

 Controls solutions driving upgrade demand
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Balance Sheet and Cash Flow

DEBT SUMMARY ($M)

 Cash balance of $160M

 D&A of ~$100M + ~$14M of non-cash stock compensation

 $465M revolver available 

• Paid back $150M drawdown on revolver

Q3 ‘20

$800

$257

$1,057

Weighted Average Rate ~3.6%

24% Variable

76% Fixed
$300 @ 2023

$500 @ 2028

Maturity

2023

Note: Does not include $160 of cash on hand at quarter-end and $4 of unamortized debt issuance costs

CASH FLOW ($M)

Strong balance sheet and cash generation

DEBT ROLL-FORWARD ($M)



8

Capital Allocation Update

Deploying capital to drive shareholder value
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• Net debt to adjusted

EBITDA ratio at 2.3X 

• Target of 2.0X - 2.5X

• Maintain investment 

grade metrics

• Expect continued strong 

cash flow in Q4

Manage 
Leverage

• Expect full-year capex 

of ~$40M

• Investments in digital 

and growth

• R&D investment with 33 

new products launched 

year-to-date

Reinvest in the 
business

• Bolt-on acquisitions 

remain a top priority

• Completed 2 deals in 

last 12 months:

‒ Eldon: global leader with 

IEC enclosure portfolio

‒ WBT: innovative wire 

basket tray for cable 

management

• Target ROIC greater 

than WACC in 2 - 3 

years

M&A

• Maintain competitive 

dividend

• ~$40M in share 

repurchases October 

year-to-date

Return Excess 
Cash to 

Shareholders
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Q4 ‘20 nVent Outlook 

Gradual recovery | Continued strong cash generation 

Summary

 Ongoing uncertainty and challenges related to global health and economic crisis

 Expect gradual recovery and sequential improvement; October daily organic sales and orders improved 

versus Q3 trends

 Not extending company-wide salary reductions or furloughs in Q4

 Expect continued weakness in Thermal Management

Q4 ‘20 Q4 ‘19 Other Items

Organic Sales -14 to -10% $567M Tax Rate ~17%

EPS (reported) $0.30 to $0.35 $0.27 Net Interest Expense ~$9 to $10M

EPS (adjusted) $0.38 to $0.43 $0.47 Shares ~170M



10

Strong Foundation – Bright Growth Prospects

Well positioned to emerge stronger and grow

Electrification of everything and the need for labor saving 

solutions position us for growth

Leading positions with strong brands

High-performance culture and our Spark management 

system are our foundation

Top-tier margins with runway

Strong cash generation and capital deployment focused 

on growth and value creation

Q3 ’20 Earnings Presentation



Appendix and

GAAP to Non-GAAP Measurements & Reconciliations



Reported to Adjusted 2020 Reconciliation
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Reported to Adjusted 2019 Reconciliation
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Organic Sales Growth & Free Cash Flow Reconciliation
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