
In any number of ways, 2020 was a remarkable year, one 
in which John Deere met the twin challenges of a global 
health crisis and a sharp economic downturn with a good 
deal of success.

Among our accomplishments, we kept our operations 
running, employees safe and on the job, and customers 
served. We launched important new products  
featuring the latest technology and advanced features. 
And we introduced a new business model that could prove 
transformative. Not least, Deere delivered strong financial 
performance and solid returns for investors. 

While the coronavirus-related recession caused a slowdown
in the general economy, demand for agricultural equipment
held up well, especially for smaller models. By year’s end,
the company had achieved sales and earnings near its
original forecast, developed well before the pandemic
struck. Profitability, measured by operating return on  
sales, was the best since 2014, even counting more than
$500 million in charges for employee separation and asset 
impairment. Those actions will help our performance in the 
future but weighed on the year’s results. 

Deere’s net income for fiscal 2020 was $2.75 billion, down  
15 percent from the prior year. Net sales and revenues 
declined 9 percent, to $35.54 billion. Adjusted for the 
charges noted above, earnings would have been on  
a par with 2019 levels. 

Despite the unsettled conditions, Deere maintained a 
strong financial condition, ending the year with a cash 
balance of over $7 billion. Our equipment operations 
carried moderate debt while the financial-services business 
remained conservatively capitalized.

Confronting Pandemic, 
Deere Delivers Year of 
Solid Achievement 

CHAIRMAN & CEO LETTER

Chairman and CEO John May is shown 
with a diesel-powered Gator XUV 
crossover series utility vehicle at Deere’s 
demonstration site in Coal Valley, Illinois.
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The company’s financial performance allowed it to make further 
investments in technology-enabled products and services and 
growth-oriented projects. For the year, Deere devoted $2.4 billion 
to research and development and capital expenditures. Additionally, 
$1.7 billion was returned to investors through dividends and share 
repurchases.

The investment community responded positively to the company’s 
performance, driving the value of Deere stock to record levels. 
Shareholders realized a total return of over 30 percent in 2020 
compared with about 10 percent for the broad market.

AG & TURF PROFITS MOVE HIGHER
Despite lower sales, operating profit for our largest business 
— Ag & Turf — jumped 18 percent to $2.97 billion. The division 
benefited from lower costs and the continued adoption of precision 
technologies. In addition, sales rose for many models of small 
tractors and turf products.

Though battered by a slower economy, our Construction & Forestry 
(C&F) operations remained solidly profitable. From last year’s 
record levels, sales declined by 20 percent and operating profit by 
about half. Still, the division’s operating margin of nearly 7 percent, 
or almost 9 percent after adjusting for special items, was quite 
respectable in light of the conditions. Helping C&F were strong sales 
of skid steer loaders and other compact equipment.

Deere’s financial-services unit again made a substantial contribution 
to company earnings while providing competitive financing to our 
global customers. As has been true for several years, more than half 
of the new equipment sold by our dealers in 2020 was financed by 
the company. Credit quality remained strong and the loan and lease 
portfolio held steady at about $46 billion. Net income for financial 
services was up 5 percent.

SKILLFULLY MANAGING THE PANDEMIC
Deere’s number-one achievement in 2020 did not concern the 
products we sold or the dollars we earned but the lives and 
livelihoods we safeguarded during the pandemic. Many other 
companies had little choice but to close their doors or otherwise 
suspend operations. However, John Deere employees redoubled their 
efforts to make sure our factories and parts centers kept running 
and that our dealers and customers had the products and services 
needed to maintain their operations.

In our facilities, we took decisive steps to do employee screening, 
reorganize production lines, promote social distancing and the use of 
personal protective equipment, and ensure clean, healthful conditions.
 

“Deere’s number-one 
achievement in 2020 did  
not concern the products  
we sold or the dollars we 
earned but the lives and 
livelihoods we safeguarded 
during the pandemic.” 

CHAIRMAN & CEO LETTER

Unless indicated otherwise, all 
capitalized names of products and 
services are trademarks or service 
marks of Deere & Company. 
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Our dealer channel remained operational and continued 
to serve customers, making wide use of our unique digital 
tools. Remote diagnostic sessions between customers and 
dealers more than doubled during the year. By working 
closely with suppliers, we were able to mitigate shortages 
of parts and components and avoid widespread factory 
interruptions.

TRENDS SUPPORTIVE OF GROWTH, 
NEW STRATEGY 
Deere’s record of performance has provided a solid 
foundation for the company to capitalize on a handful of 
powerful trends, which are showing impressive resilience. 
Global consumption of grain and oilseeds has risen 
without interruption for more than two decades and last 

year outstripped production for the first time since the  
early 2010s. Urbanization, a potent trend in fast-growing 
emerging markets, points to a greater need for roads, 
bridges, buildings, and the equipment to construct and 
maintain them. 

These promising factors set the stage for the company’s 
bold new operating plan taking effect in 2021, which 
intensifies our focus on technology, speed, and efficiency. 
Deere’s smart industrial strategy, we believe, could 
revolutionize agriculture and construction by accelerating 
the integration of technology with our legacy of 
manufacturing excellence. The strategy aims to deliver 
intelligent, connected machines and applications that 
unlock value for customers and do so in a sustainable, 
profitable manner. 

The all-new X Series combines are our most advanced ever. The technology-rich 
machines average 45 percent more harvesting capacity across all crops, all while  
using 20 percent less fuel. The X9 1100 can harvest up to 30 acres of wheat per  
hour and up to 7,200 bushels of corn per hour. A full suite of new front-end  
equipment is also available with the new models. 
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As the centerpiece of our smart 
industrial effort, company operations 
were reorganized around production 
systems, representing the way 
customers work. This compares with 
the previous structure of being aligned 
by product platforms or geographies. 
Production-system teams assess all 
the steps needed to accomplish a job 
on the farm or work site by a particular 
customer segment, such as corn and 
soybean farmers or roadbuilders. The 
teams then develop a comprehensive 
set of products and services that 
can best meet the needs of those 
customers. 

In addition, operations for technology 
development – our “tech stack” – were 
consolidated under a chief technology 
officer. The move leverages our 
ability to rapidly develop advanced 
technologies and bring new products 
to market. As well, our customer 
support and aftermarket capabilities 
were combined into a new lifecycle-
solutions unit. This aligns with our 
goal of supporting customers over the 
lifetime of our products, and it will help 
drive growth in parts sales and service 
for the company and its dealers. 

To ensure the effective execution of 
our plans, we introduced a leaner, 
more agile organizational structure 
that we believe can meet customer 
needs and adapt to changing market 
conditions with unmatched speed and 
effectiveness. The redesign process 
led to fewer personnel layers, wider 
management spans, and more diversity 
in the leadership ranks.  

By adopting a more disciplined 
approach for capital allocation – 
another tenet of our smart industrial 
effort – Deere will direct investment 
and research dollars to the businesses 
and product lines most aligned with  
its strategy. 

The company’s smart industrial 
plan holds the key to delivering 
differentiated value to our customers, 
sustaining our leadership in precision 
technologies, and providing more 
rewarding career opportunities for 
employees. Plus, it is designed to  
help the company achieve higher 
levels of growth and more consistent 
financial performance.

SETTING THE PACE  
IN INNOVATION 
A Deere hallmark, product innovation 
earned further recognition in 2020.  
A noted group of U.S. agricultural and 
biological engineers recognized six of 
our new products for innovation. These 
included our high-capacity X9 combine 
and new CH950 sugarcane harvester. 
The breakthrough cane harvester 
produced in Brazil can almost double user 
productivity. The John Deere 8RX tractor 
was honored at the 2020 Consumer 
Electronics Show for its advanced 
features and digital capabilities. Further, 
the 8RX was saluted for innovative 
design by two leading international 
design agencies. 

Deere’s most-advanced combine, 
introduced during the year, offers 
unsurpassed comfort, efficiency, and 
productivity. The two new X9 models 
deliver an average of 45 percent more 
harvesting capacity with no sacrifice 
in grain quality and less fuel use. The 
machines are the company’s first entries 
in the Class 10 and 11 categories suited  
for large production farmers. 
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Jose Martinez, a UAW 
Moline Seeding Group 
factory worker, assembles 
a protective face shield. 
The company produced 
more than 400,000 face 
shields to help protect 
employees, medical 
professionals, dealers,  
and business partners. 
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Precision agriculture made additional strides in 2020  
as more customers embraced its productivity-enhancing 
and sustainability benefits. Sales rates continued to 
grow for popular features that automatically guide 
machines in the field and equipment that plants seeds 
and applies chemicals with exceptional accuracy. Our 
precision capabilities were further extended during the 
year to the application of liquid fertilizer. The John Deere 
Operations Center continued to gain users, ending the 
year with more than 230 million acres of production  
data worldwide.

New or updated construction equipment included a 
line of mid-sized backhoes that offer improved comfort 
and performance as well as an upgraded motor grader 
with more advanced features. Our large hybrid loader, 
which has set standards in performance and efficiency, 
marked its fifth year on the market recording 1 million 
hours of customer use. Our Wirtgen roadbuilding unit 
introduced two large milling machines and made further 
improvements to its highly regarded cold-milling 
process that reduces the time, cost, and environmental 
impact of roadbuilding.

PLA 120J/125J sprayers combine PLA’s innovative product design  
with a John Deere engine, cab, and advanced precision ag technology 
to help growers boost spraying accuracy and productivity.

New 700/750L crawlers offer a SmartGrade ready including Slope 
Control option that assists operators in grading surfaces. This new 
feature helps to quickly and accurately achieve the desired grade, 
resulting in higher productivity and reduced operating costs. 

Wirtgen’s new W 220 Fi and W 250 Fi cold-milling 
machines are setting new standards for milling 
performance and machine efficiency. The Mill Assist 
standard assistance system provides the optimal 
balance between performance and operating costs. 
This not only improves milling performance but also 
reduces fuel, water, and CO2 emissions.

“Deere’s smart industrial strategy, we 
believe, could revolutionize agriculture 
and construction by accelerating the 
integration of technology with our 
legacy of manufacturing excellence.”
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RESPONSIBLE CITIZENSHIP A DEERE TRADITION
Wherever we operate, Deere is committed to sharing with 
others and being a responsible corporate citizen. During 
the year, the company and its foundation made charitable 
contributions of approximately $37 million. These focused on 
empowering smallholder farmers, helping local communities 
grow, and providing quality educational opportunities. In 
2020, the foundation provided additional support for local 
food banks and coronavirus relief. In line with the company’s 
commitment to a fairer, more equitable society, we co-
founded a coalition dedicated to heirs’ property rights and 
made a major donation to the NAACP.

As in past years, Deere employees supported their 
communities through extensive volunteer efforts, logging 
some 120,000 volunteer hours in 2020. The total moves  
the company closer to its goal of reaching 1 million volunteer 
hours for the period 2017 through 2022. 

Well-known for its record of responsible citizenship,  
Deere earned further accolades in 2020. The company again 
appeared in prominent listings of best employers and was 
recognized for having one of the world’s top-100 brands. 
For a third year, Deere was honored for social innovation 
by the American Innovation Index Awards, recognizing U.S. 
companies whose activities and products benefit society.  
In addition, Deere was named for a 13th time to a well-known 
listing of the world’s most ethical companies.

YEAR AHEAD HOLDS PROMISE, CHALLENGE 
Looking ahead, we believe 2021 holds exciting promise.  
Crop prices and farmer confidence are on the rebound, 
leading to better demand for farm machinery. Markets for 
construction and forestry equipment are showing signs of 

improvement as well. In addition, company performance is 
expected to benefit from a more efficient organizational 
structure and tightly-focused business lineup.

At the same time, the coronavirus pandemic still poses a 
serious threat that could slow our recent progress. It serves 
as a sobering reminder that we must continue making the 
health, safety, and well-being of our employees and others  
a top priority. 

As a final word, it is fitting we pay tribute to the dedicated 
employees of John Deere and our many dealers and suppliers 
throughout the world. Without their tireless efforts and 
many sacrifices, the achievements that made 2020 such a 
memorable year would not have been possible. To them all, 
we express our sincere and heartfelt thanks.

On behalf of the John Deere team, 

Chairman & Chief Executive Officer
December 17, 2020
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In 2020, Deere saw significant demand 
for small ag and turf products. 
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