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Cautionary Statement Regarding 
Forward-Looking Information

This presentation contains certain forward-looking statements and forward-looking information, as defined in applicable securities laws (collectively, “forward-looking

statements”). These forward-looking statements relate to future events or the Corporation’s future performance. All statements other than statements of historical fact are

forward-looking statements. Often, but not always, forward-looking statements can be identified by the use of words such as “plans”, “anticipates”, “intends”, “predicts”,

“expects”, “is expected”, “scheduled”, “believes”, “estimates”, “projects” or “forecasts”, or variations of, or the negatives of, such words and phrases or state that certain

actions, events or results “may”, “could”, “would”, “should”, “might” or “will” be taken, occur or be achieved. Forward-looking statements involve known and unknown risks,

uncertainties and other factors beyond the Corporation’s ability to predict or control which may cause actual results, performance and achievements to differ materially from

those anticipated or implied in such forward-looking statements. To the extent any forward-looking information in this presentation constitutes future-oriented financial

information or financial outlook within the meaning of applicable securities law, such information is being provided to demonstrate the potential of the Corporation and

readers are cautioned that this information may not be appropriate for any other purpose. There can be no assurance that any forward-looking statement will materialize.

Accordingly, readers should not place undue reliance on forward-looking statements. The forward-looking statements in this presentation are made as of the date of this

presentation, reflect management’s current beliefs and are based on information currently available to management. Although management believes that the expectations

represented in such forward-looking statements are reasonable, there is no assurance that such expectations will prove to be correct. Specifically, this presentation

includes forward-looking statements regarding, among other things, our focus and key objectives in managing our business through the COVID-19 pandemic; the planned

expansion of our Canadian direct distribution relationship with Hitachi effective March 1, 2022, as well as the expected benefits of such expanded relationship, including

enhanced access to product development, increased market responsiveness, improved reliability of equipment supply and increased market share; our intention to

continue working with Hitachi on transition planning for our expanded direct distribution relationship, and our mutual continued expectation of significant long-term benefits

from such relationship; our expectation that revenue associated with the acquisition of Tundra will be a significant contributor to our total revenue growth in 2021; our

continued intention to work closely with our major suppliers in relation to inventory availability and supply chain service levels; our expectation that current challenges with

the availability of construction and forestry, material handling and power systems equipment inventory will persist into the fourth quarter; our plans to continue our focus on

success in construction and forestry, mining, material handling and power systems, including improvements in product support volumes; our belief that we have excellent

growth opportunities in the aforementioned heavy equipment categories and our intention to continue to work closely with our supplier partners to prudently grow market

share and capture aftermarket sales; our expectation that our industrial parts and ERS categories will yield strong growth, including the contribution of Tundra, and that

ERS continues to be one of Wajax’s most significant opportunities, capable of growth at each point in the economic cycle; and our plan to minimize the implementation

risks associated with our new ERP system by conducting such implementation over a 24-month period. These statements are based on a number of assumptions which

may prove to be incorrect, including, but not limited to, assumptions regarding our ability to successfully manage our business through the COVID-19 pandemic and actions

taken by governments, public authorities and customers in respect to the novel coronavirus and its variants; the ability of Hitachi Construction Machinery (“HCM”) and its

current joint venture partner to dissolve the joint venture arrangements through which Wajax has received construction excavators, mining equipment and related

aftermarket parts since 2001, including their ability to complete the steps necessary for such dissolution in a timely manner or at all, and to obtain any required approvals

for, or consents to, such dissolution; the ability of Hitachi and Wajax to develop and execute successful sales, marketing and other plans related to their expanded direct

distribution relationship; general business and economic conditions; the supply and demand for, and the level and volatility of prices for, oil, natural gas and other

commodities; financial market conditions, including interest rates; our ability to execute our updated Strategic Plan, including our ability to develop our core capabilities,

execute our organic growth priorities, complete and effectively integrate acquisitions, such as Tundra, and to successfully implement new information technology platforms,

systems and software, such as our new ERP system; the future financial performance of the Corporation; our costs; market competition; our ability to attract and retain

skilled staff; our ability to procure quality products and inventory; and our ongoing relations with suppliers, employees and customers. The foregoing list of assumptions is

not exhaustive. Factors that may cause actual results to vary materially include, but are not limited to, the geographic spread and ultimate impact of the COVID-19 virus

and its variants, and the duration of the coronavirus pandemic; the duration and severity of travel, business and other restrictions imposed by governments and public

authorities in response to COVID-19, as well as other measures that may be taken by such authorities; actions taken by our customers in relation to the COVID-19

pandemic, including slowing, reducing or halting operations; the inability of HCM and its current joint venture partner to dissolve their joint venture arrangements

satisfactorily, including their inability to complete the steps necessary for such dissolution in a timely manner or at all, or the failure to obtain any required approvals for, or

consents to, such dissolution on acceptable terms; the ability of Hitachi and Wajax to develop and execute successful sales, marketing and other plans related to their

expanded direct distribution relationship; a continued or prolonged deterioration in general business and economic conditions (including as a result of the COVID-19

pandemic); volatility in the supply and demand for, and the level of prices for, oil, natural gas and other commodities; a continued or prolonged decrease in the price of oil

or natural gas; fluctuations in financial market conditions, including interest rates; the level of demand for, and prices of, the products and services we offer;
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\\
Cautionary Statement Regarding 
Forward-Looking Information

levels of customer confidence and spending; market acceptance of the products we offer; termination of distribution or original equipment manufacturer agreements;

unanticipated operational difficulties (including failure of plant, equipment or processes to operate in accordance with specifications or expectations, cost escalation, our

inability to reduce costs in response to slow-downs in market activity, unavailability of quality products or inventory, supply disruptions (including disruptions caused by the

COVID-19 pandemic), job action and unanticipated events related to health, safety and environmental matters); our ability to attract and retain skilled staff and our ability to

maintain our relationships with suppliers, employees and customers. The foregoing list of factors is not exhaustive. Further information concerning the risks and

uncertainties associated with these forward-looking statements and the Corporation’s business may be found in our Annual Information Form for the year ended December

31, 2020 (the “AIF”), in our annual MD&A for financial risks, and in our most recently filed quarterly MD&A, all of which have been filed on SEDAR. The forward-looking

statements contained in this presentation are expressly qualified in their entirety by this cautionary statement. The Corporation does not undertake any obligation to

publicly update such forward-looking statements to reflect new information, subsequent events or otherwise unless so required by applicable securities laws.

Readers are cautioned that the risks described in the AIF, and in our annual and quarterly MD&A, are not the only risks that could impact the Corporation. We cannot

accurately predict the full impact that COVID-19 will have on our business, results of operations, financial condition or the demand for our products and services due to the

uncertainties related to the spread of the virus and its variants. Risks and uncertainties not currently known to the Corporation, or currently deemed to be immaterial, may

have a material effect on the Corporation’s business, financial condition or results of operations.
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\\ Non-GAAP and Additional GAAP Measures

This presentation contains certain non-GAAP and additional GAAP measures that do not have a standardized meaning prescribed by GAAP.
Therefore, these financial measures may not be comparable to similar measures presented by other issuers. Investors are cautioned that these
measures should not be construed as an alternative to net earnings or to cash flow from operating, investing, and financing activities determined in
accordance with GAAP as indicators of the Corporation’s performance.

Please see Wajax’s Management’s Discussion and Analysis for the three and nine months ended September 30, 2021 under the heading “Non-GAAP
and Additional GAAP Measures” for definitions of these measures and reconciliations to the most directly comparable GAAP measures.
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Update Regarding COVID-19 Pandemic 
Response
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• The coronavirus pandemic and the measures implemented to stop the spread of COVID-19 have
continued to have a significant effect on Wajax

• The Corporation’s focus is to manage the business according to the following four key objectives:

a. Protecting the health, safety and well-being of employees

b. Providing strong service to customers

c. Protecting the financial health of the Corporation

d. Continuing to be well-positioned to execute the Corporation’s growth strategy as conditions
improve

Wajax Financial Results – Q3 2021 (November 2, 2021)



\\ Highlights – Third Quarter

Percentage change 

from Q3 2020

Revenue
$401.3
million

• Revenue increase due to higher industrial parts and

ERS sales in all regions, with increases in western

Canada due mainly to the acquisition of Tundra Process

Solutions Ltd. (“Tundra”)

• Product support revenue increase due primarily to higher

mining and power systems revenue in western Canada,

and higher construction and forestry revenue in western

and eastern Canada

EBIT1 $24.7
million

• EBIT increase excluding CEWS program recovery of

$5.4 million and restructuring and other related costs of

$7.7 million in the prior year was 49% and was primarily

attributable to higher volumes and margins

• These increases were partially offset by additional

selling and administrative expenses related to Tundra,

higher personnel costs as the volume of business

increased over the prior year, and prior year recovery of

personnel expenses from the CEWS program without a

similar recovery in the current year

Adjusted Basic 
EPS1

$0.72
per share

• Adjusted to exclude after-tax gains on real estate of $0.1

million and non-cash losses on mark to market of

derivative instruments of $0.9 million2

YTD TRIF3 1.34
• Q3 TRIF result of 0.64. Working very closely with

frontline teams to continue to ensure team focuses on

safety as first priority as business volumes increase

6

35
%
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18%

35%

72%

44%



\\ CEWS
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• During the third quarter, the Corporation did not recognize any reimbursement of compensation expense from
the CEWS program

• During the same quarter last year, the Corporation qualified for the CEWS program and recognized $5.4 million
as a reimbursement of compensation expense which was allocated as follows:

◦ Cost of sales: $2.6 million

◦ Selling and administrative expenses: $2.8 million
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• Revenue increased $60.7 million, or 17.8%, to
$401.3 million in Q3 2021 versus $340.6 million for
the same period in 2020

• Increase was due to higher sales in all regions

Revenue by Region

Q3 20211

1 Totals may not add due to rounding.
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YTD 20211

• For the nine months ended September 30, 2021,
revenue increased 18.5%, or $192.9 million, to
$1,234.5 million versus $1,041.6 million in 2020

• Increase was due to higher sales in all regions, most
notably the construction and forestry categories, and
higher industrial parts and ERS sales, with increases
in western Canada due mainly to the acquisition of
Tundra

33%

11%

7%
1%

9%

37%



\\ Equipment and Product Support Revenue
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• Decrease from Q2 2021 was due mainly

to lower construction sales in all regions

and lower mining sales in western

Canada

• Decrease from Q3 2020 was due mainly

to lower construction, forestry and crane

and utility sales partially offset by higher

power systems and material handling

sales in eastern Canada

Equipment

Product Support

• Increase from Q2 2021 was due primarily

to higher mining sales in western and

eastern Canada

• Increase from Q3 2020 was due primarily

to higher mining and power systems

revenue in western Canada, and higher

construction and forestry revenue in

western and eastern Canada

YoY Change

-13.80% -7.50% -9.07% 24.50% 13.20%

YoY Change

-3.20% -7.30% 41.83% 3.30% -1.38%

2020 2021

2020 2021



\\ IP & ERS Revenue 

10Wajax Financial Results – Q3 2021 (November 2, 2021)

Industrial Parts

ERS

• Decrease from Q2 2021 was due to lower

sales in eastern Canada partially offset by

higher sales in central Canada

• Increase from Q3 2020 was due primarily

to the acquisition of Tundra in western

Canada effective January 22, 2021, and

organic strength in bearings sales in all

regions

• Decrease from Q2 2021 was due to lower

sales in western and eastern Canada

• Increase from Q3 2020 was due primarily

to the acquisition of Tundra in western

Canada, and higher Delom sales in

eastern Canada

YoY Change

-7.60% -3.40% 13.48% 40.10% 32.58%

YoY Change

8.70% 3.30% 16.42% 72.20% 49.01%

2020

2020

2021

2021



\\ Revenue by Category
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YTD*
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1 Includes the Crane & Utility category
2 Includes the Engines & Transmissions, Power & Marine and On-Highway categories
3 Totals may not add due to rounding

* Directional arrows applied to changes of +/- 2% year over year

Category4 Q3 2021 Q3 2020 Change YTD 2021 YTD 2020 Change E W C

Heavy Equipment $  228.1 $  215.2 $  13.0 $     725.3 $     660.8 $    64.5 ↑ ↑ ↑

Construction & Forestry1 90.7 94.2 (3.5) 327.6 266.7 60.9 ↑ ↑ ↑

Mining 40.0 34.8 5.2 126.4 131.0 (4.6) ↓ ↑ ↑

Material Handling 38.1 36.1 2.0 111.0 114.0 (3.0) ↑ ↑ ↓

Power Systems2 59.3 50.1 9.2 160.3 149.1 11.1 ↑ ↓ ↑

Industrial Parts and Services $  173.2 $  125.4 $  47.7 $     509.2 $     380.8 $  128.4 ↑ ↑ ↑

Industrial Parts 111.1 83.8 27.3 329.4 257.1 72.3 ↑ ↑ ↑
ERS 62.1 41.7 20.4 179.8 123.8 56.0 ↑ ↑ ↑
Total3 $  401.3 $  340.6 $  60.7 $  1,234.5 $  1,041.6 $  192.9 ↑ ↑ ↑

Change 17.8 % 18.5 %



\\ Hitachi Transition
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• On August 19, 2021, Wajax and Hitachi Construction Machinery Loaders America Inc. (“Hitachi”)
announced that, effective March 1, 2022, the companies plan to expand their current Canadian direct
distribution relationship to include construction excavators, mining equipment and related aftermarket parts

• This change is expected to provide Wajax with enhanced access to product development, increased
market responsiveness and improved reliability of equipment supply

• It is also expected to increase Wajax and Hitachi market share by providing customers with better access
to products which lead the market in terms of value, performance and reliability

• Wajax and Hitachi will continue to work closely on transition planning leading up to March 1, 2022, and
continue to expect significant long-term benefits from the expanded relationship

• For more information, please see Wajax's press release dated August 19, 2021
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Backlog increased by $54.7 million (17.3%) from Q2 2021 to $371.5 million

◦ Increase due primarily to higher orders in most categories, offset partially by lower ERS orders

Backlog increased by $166.4 million (81.2%) compared to Q3 2020

◦ Increase due primarily to higher orders in the construction and forestry, material handling, and

power systems categories, and higher orders in the industrial parts and ERS categories with the

addition of Tundra’s backlog. These increases were partially offset by lower mining orders

13

Backlog1

1

2

1

2
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\\ Inventory

• Inventory (including net consignment) increased by $2.4 million (1%) from Q2 2021 to $398.2 million5

◦ Net of consignment, balance sheet inventory decreased by $5.1 million (-1%)

◦ Net consignment inventory increased by $7.5 million (39%) and consists primarily of construction excavators

Inventory (including net consignment) declined by $65.0 million (-14%) compared to Q3 20205

◦ Net of consignment, balance sheet inventory decreased by $18.7 million (-5%) due primarily to lower equipment

inventory in most categories, partially offset by higher mining equipment inventory and higher parts and work-in-

process inventory.

◦ Net consignment inventory decreased $46.3 million (-63%) and consists primarily of construction excavators

14

1

2

1

2
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*Net consignment inventory is cost value of inventory less deposits made and consists primarily of construction excavators

2020 2021
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Cash Flow from Operating Activities
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Cash Flow and Leverage
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Leverage1

Total committed credit facilities

Note 1: Credit facility utilization includes $73.4 million in cash paid as part of the consideration to acquire Tundra offset by a debt reduction from cash generated from operating activities

Note 1

2020 2021

2.59x

2.28x

1.73x

2.04x

2020 2021

1.39x
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Balance Sheet

Adjusted Return On Net Assets (RONA)1

Working Capital Efficiency1
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• RONA increased from Q2 2021 and Q3
2020 due primarily to higher trailing 12-
month adjusted EBIT(1)

• Working capital to sales ratio has
decreased from Q2 2021 and Q3 2020
due to the combination of the lower four-
quarter average working capital and the
higher trailing 12-month sales

• Inventory turns have improved from Q2
2021 and Q3 2020 due to higher trailing
12-month average sales and lower
average inventory levels



\\ 2021 Outlook
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• In 2021, Wajax has been focused on protecting the health, safety and well-being of its team, providing

excellent customer service, protecting the Corporation’s financial health and driving its long-term growth

strategy

• The Corporation expects revenue associated with the acquisition of Tundra to be a significant contributor to

total revenue growth in 2021. To the end of the third quarter, general market conditions affecting organic

growth have been better than the Corporation’s expectations, resulting in improved revenue and margin

rates. Wajax will continue to work closely with major suppliers in relation to inventory availability and supply

chain service levels. Current challenges with equipment inventory availability in construction and forestry,

material handling and power systems are expected to persist into the fourth quarter

• Notwithstanding temporary supply chain issues in the Corporation’s heavy equipment categories, Wajax

will continue to focus on success in construction and forestry, mining, material handling and power

systems, including improvements in product support volumes. Wajax has excellent growth opportunities in

these categories and will continue to work closely with its supplier partners to prudently grow market share

and capture aftermarket sales. In the mining category, the Corporation has continued to experience strong

customer quoting activity

• In industrial parts and ERS, Wajax expects strong growth, including the contribution from Tundra. ERS

continues to be one of the Corporation’s most significant opportunities, capable of growth at each point in

the economic cycle

• The Corporation’s infrastructure programs have continued in 2021, including branch network consolidation

and technology investments. Following a COVID-19 related delay in 2020, the phased implementation of

the Corporation’s new ERP system began in the second quarter of 2021. Full implementation is expected

to occur over an approximate 24-month period to reduce associated risks
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1. This measure does not have a standardized meaning prescribed by GAAP. Please see Wajax’s Management’s Discussion
and Analysis for the three and nine months ended September 30, 2021 under the heading “Non-GAAP and Additional
GAAP Measures”, which is available on SEDAR at www.sedar.com, for definitions of these measures and reconciliations to
the most directly comparable GAAP measures. For the Return on Net Assets (RONA) measure, please see Non-GAAP
and Additional GAAP measures in Appendix 2.

2. See the Third Quarter Consolidated Results section of the Q3 2021 Management’s Discussion and Analysis.

3. Total Recordable Incident Frequency (“TRIF”) measures the company’s injury frequency. This is calculated as the total
number of recordable incidents times 200,000 hours of work divided by the actual number of hours worked. A recordable
incident is one that requires medical treatment beyond first aid.

4. Category values contain equipment sales and rental, parts and related services, where applicable.

5. Equipment received on consignment is not included as inventory on the balance sheet as it is not owned by Wajax. Net
consignment balance at September 30, 2021, was $27.0M (June 30, 2021 – $19.4M).

Endnotes
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\\ Non-GAAP1 and Additional GAAP Measures
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1. Generally accepted accounting principles.

Except where noted, all figures are in millions of Canadian dollars, except per share data and ratio calculations.

This presentation contains the following non-GAAP and additional GAAP measures that do not have a standardized meaning prescribed by GAAP and are

not included in the Corporation’s Management’s Discussion and Analysis for the three and nine months ended September 30, 2021 under the heading

“Non-GAAP and Additional GAAP Measures”, which is available on SEDAR at www.sedar.com. Therefore, these financial measures may not be

comparable to similar measures presented by other issuers.

Non-GAAP financial measures are identified and defined below:

Adjusted EBIT EBIT before restructuring and other related costs (recoveries), gain recorded on sale of properties, non-cash

losses (gains) on mark to market of derivative instruments, Customer Support Centres ("CSC") project costs,

Tundra transaction costs and NorthPoint Technical Services ULC ("NorthPoint") transaction costs and pro-

forma occupancy costs.

Net assets Net assets are defined as total current and non-current assets excluding cash, income taxes receivable,

derivative instruments, deferred tax asset and lease assets, less total current and non-current liabilities

excluding bank indebtedness, income taxes payable, derivative instruments, lease liabilities, deferred tax

liabilities and long-term debt, as presented on the unaudited condensed consolidated interim statements of

financial position. Net assets excludes the impact of IFRS 16 Leases.

Return on Net Assets (RONA) The return on net assets is defined as the trailing 12-month Adjusted EBIT divided by the trailing 12-month

average net assets and excludes the impact of IFRS 16 Leases.
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\\ Non-GAAP1 and Additional GAAP Measures
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Reconciliation of the Corporation’s net earnings to EBT, EBIT and Adjusted EBIT and the calculation of the Corporation’s RONA is as follows:

For the twelve 
months ended
September 30

For the twelve

months ended

June 30

For the twelve
months ended
September 30

2021 2021 2020

Net earnings $ 56.0 $ 48.0 $ 33.1

Income tax expense 21.1 18.1 11.7

EBT 77.1 66.1 44.8

Finance costs 18.7 19.3 22.3

EBIT 95.8 85.4 67.1

Restructuring and other related costs(1) — 7.7 8.0

Gain recorded on sale of properties (2.2) (3.6) (3.7)

Non-cash (gains) losses on mark to market of derivative instruments(2) (1.5) (4.2) (0.2)

NorthPoint transaction costs(3) — — 0.2

CSC project costs(4) — — 0.1

Pro-forma occupancy costs(5) (5.5) (5.1) (4.4)

Tundra transaction costs(6) 1.4 1.4 0.0

Adjusted EBIT $ 88.0 $ 81.6 $ 67.1

Trailing 12-month average Net Assets $ 644.3 $ 644.2 $ 642.7

RONA 13.7% 12.7% 10.4%

(1) For 2020, restructuring and other related costs consists primarily of costs relating to workforce reductions in response to the economic conditions created by COVID-19 and related sales volume impacts.

(2) Non-cash (gains) losses on mark to market of non-hedged derivative instruments.

(3) In 2020, the Corporation incurred transaction costs in order to acquire NorthPoint. These costs were primarily for advisory services.

(4) In 2020, the Corporation incurred professional fees relating to the CSC project.

1. Generally accepted accounting principles.
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(5) For the twelve months ended September 30, 2021 – Includes the $1.4 million pro-forma occupancy costs that would be incurred in the third quarter of 2021, the $1.4 million pro-forma occupancy costs that would 
be incurred in the second quarter of 2021, the $1.4 million pro-forma occupancy costs that would be incurred in the first quarter of 2021 and the $1.3 million pro-forma occupancy costs that would be incurred in 
the fourth quarter of 2020 assuming the Corporation did not adopt IFRS 16 on January 1, 2019.

For the twelve months ended June 30, 2021 – Includes the $1.4 million pro-forma occupancy costs that would be incurred in the second quarter of 2021, the $1.4 million pro-forma occupancy costs that would be 
incurred in the first quarter of 2021, the $1.3 million pro-forma occupancy costs that would be incurred in the fourth quarter of 2020 and the $1.0 million pro-forma occupancy costs that would be incurred in the 
third quarter of 2020 assuming the Corporation did not adopt IFRS 16 on January 1, 2019.

For the twelve months ended September 30, 2020 – Includes the $1.0 million pro-forma occupancy costs that would be incurred in the third quarter of 2020, the $1.2 million pro-forma occupancy costs that would 
be incurred in the second quarter of 2020, the $1.3 million pro-forma occupancy costs that would be incurred in the first quarter of 2020 and the $0.9 million pro-forma occupancy costs that would be incurred in 
the fourth quarter of 2019 assuming the Corporation did not adopt IFRS 16 on January 1, 2019.

(6) In both 2021 and 2020, the Corporation incurred transaction costs relating to the Tundra acquisition. These costs were primarily for advisory services.

1. Generally accepted accounting principles.
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