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Background & object

Under Secton 6-16 b of the Public Liability Companies Act, the Board of 
Webstep ASA is required to prepare an annual report that provides an 
complete overview of the remuneration disbursed and due to executive 
personnel covered by the guidelines defined in Section 6-16a. 

The report meets the requirements set out in the regulations on guidelines 
for and reporting of remuneration of executive personnel (“Forskrift om 
retningslinjer og rapport om godtgjørelse for ledende personer”). 

The object of the report is to ensure transparency in Webstep’s 
remuneration policy and the actual remuneration of executive management, 
to confirm compliance with the guidelines on the determination of salaries 
and other remuneration. 

Webstep reported growth in revenues and capacity for 2022, respectively 
14.6% and 12.6%, and a decrease in EBIT of 17.1 %. 

Revenues for 2022 amounted to NOK 888.4 million from NOK 775.0 million 
in 2021. Consolidated EBIT for 2022 was NOK 54.6 million, from NOK 65.9 
million in 2021. 

During 2022 Webstep has started the transitioning from a period focused 
on growth to one focused on profitability. The company has implemented 
structural actions, improved cost management and optimising sales 
activities to improve profitability.

With the Company’s robust business model Webstep has achieved a strong 
position in the market, and continues to deliver expertise for 
comprehensive projects and solutions. 

Company performance





Remuneration policy

The main principle for the Company's remuneration policy is that the 
executive management shall be offered competitive terms when their total 
remuneration package is taken into account. Such package may consist of 
elements such as base-salary, bonus, share and option schemes, benefits in 
kind and pension arrangements. The Company shall seek to offer a 
remuneration level that is considered competitive and on market terms, 
compared to the level offered by its peers, and which seeks to satisfy the 
Company's need to recruit and keep highly qualified personnel in the 
executive management.

The current guidelines have been prepared in accordance with the provisions 
of section 6-16a of the Norwegian Public Limited Companies Act, approved 
28 April 2022 at the Annual General Meeting. 

The executive management receives base salary, contribution in kind, 
pension, and other benefits. 

The executive management also may be offered Company’s shares and 
options to shares as a part of the total remuneration package. 

The board of directors has established a remuneration committee. Chairman 
of the board Kjetil Bakke Eriksen serves as chair of the committee. Toril Nag 
and Trond K. Johannessen serves as members. The remuneration 
committee functions as an advisory body to the board of directors, with the 
purpose of ensuring a thorough and independent preparation of matters 
regarding remuneration to the Company's executive management.

Application of the Remuneration 
Policy 2022
Webstep ASA has applied the remuneration policy 
throughout 2022 as approved at the General Meeting 28 
April 2022. 



The board of Directors consist of five directors. All elected by the 
shareholders at the General Meeting. The Board of Directors also consist of 
three observers elected by the employees.  

Compensation to board members is not performance-related. Compensation 
to the Board is determined by the Annual General Meeting. The accrued cost 
for 2022 and 2021 is based on the decision made by the Annual General 
Meetings, and paid in arrears. 

Remuneration of the Board of 
Directors



Remuneration to board members and nomination committee





Fixed remuneration

Base salary: 

The fixed salary paid to the Senior Executives shall constitute the main part of their 
total remuneration. For Senior Executives also having performance-based bonus, the 
base salary constitutes approximately 70-80% of the total amount of base salary and 
performance-based bonus. When determining the fixed salary the Senior Executive's 
position, experience and performance, the competitiveness in the market and the 
Group's salary budget must be considered. The fixed salary may be adjusted annually. 

Contribution in kind: 

Senior Executives may be offered contribution in kind as a part of their remuneration, 
such as coverage of phone and phone expenses, private broadband, company health 
services, insurances, car allowance and coverage of travel expenses. 

Pension scheme: 

Senior Executives participates in the Group's defined contribution pension scheme in 
accordance with mandatory law.

Car allowance:

Senior Executives may be offered car allowance as part of their remuneration. 

The executive management may be offered performance-based bonuses in 
addition to their fixed remuneration. Such performance-based bonus shall be 
agreed on an individual basis if applicable. 

The criteria for any performance-based bonus shall be determined by the 
board of directors and shall be linked to measurable factors, such as the 
achievement of pre-determined KPIs. The Company's CEO and CFO 
performance-based profit may constitute up to 40% and 35% respectively, 
and shall be determined by the board of directors. 

Performance-based bonus for department managers is linked to the 
following KPIs:

- Revenue compared to budget/forecast
- Number of employees compared to budget/forecast
- Operating revenue compared to budget/forecast

The executive management, and other managers as decided by the board of 
directors, are included in Websteps Long-term incentive program approved 
at the Annual General Meeting 2019. 

The executive management are included in Websteps share purchase 
program for leading personnel and board members and Employee share 
purchase program.

Variable pay



Remuneration of the Executive Management

Other benefits consists of e.g. health insurance plans, car allowance, telephone/mobile 
communication, share-options (NOK 1.2 million in 2022) and housing allowance.

Base salary is grossed up to 12 months for (2)-(5) and (7)
(1) Save Asmervik - Bonus for financial year 2022, paid in first quarter 2023, are 
included in the Variable pay 2022
(2) Liv Annike Kverneland - CFO until August 2022
(3) Anders Høibakk - Manager Oslo from February 2022. 
(4) Geir Jåthun Hindenes - Regional Manager Stavanger until July 2022
(5) Arne Sværen-Bryne -  Regional Manager Stavanger from August 2022
(6) Otto Backer Solberg - Extraordinary post is related to severance pay due to 
reductions of group staff effective from 2023
(7) Erlend Nævdal -  Director Business Development from February 2022
(8) Rolf Helle stepped down from the executive management for the year 2022



Pay Mix for the Executive Management 2022

The diagram below shows the composition of the remuneration of members of the Executive 
Management by category: Fixed remuneration, variable pay, other benefits.





Long-term incentive program

In 2019, the annual General Meeting approved a three year long-term incentive program (LTIP) for the Company’s executive management and other managers as 
decided by the board of directors. 

The LTIP has an initial term of three years. 
The number of options granted in each respective year cannot exceed 2.5% of the Company's share capital. The total number of issued options under the program 
cannot constitute more than 8% of the Company's share capital at any time. 

The LTIP is structured so that 25% of the options may be exercised following the first anniversary of the grant date, an additional 25% of the options may be exercised 
following the second anniversary of the grant date and the outstanding 50% of the options may be exercised following the third anniversary of the grant date. The 
options expire following the fifth anniversary of the grant date. 

The exercise of options is conditional of continued employment in the group at the exercise date.

The exercise price of the options granted under the LTIP is equal to the volume weighted average market price for the Company's shares on the Oslo Stock Exchange 
the six trading days prior to the grant date.





Shareholding by board members, executive management and their 
related parties as of 31 December 2022

Total shares issued as of 31 December 2022: 27 628 498.
 Webstep ASA holds 29 983  treasury shares as of 31 December 2022. These shares have no voting rights nor dividend rights.





Executive remuneration - Comparisons



Key figures &
Salaries and personnel expenses






