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Annual Adjusted EBITDA $MM (1)

Midstream - DCP (net to Phillips 66) (2)

10¢/Gal Increase in NGL price 45 / 85

10¢/MMBtu Increase in Natural Gas price 3 / 5

$1/BBL Increase in WTI price 2 / 4

Chemicals - CPChem (net to Phillips 66)

1¢/Lb Increase in Chain Margin (Ethylene, Polyethylene, NAO) 65

Worldwide Refining

$1/BBL Increase in Gasoline Margin 320

$1/BBL Increase in Distillate Margin 285

Impacts due to Actual Crude Feedstock Differing from Feedstock Assumed in Market Indicators:

$1/BBL Widening WTI / WCS Differential (WTI less WCS) 100

$1/BBL Widening LLS / Maya Differential (LLS less Maya) 75

$1/BBL Widening LLS / WTI Differential (LLS less WTI) 25

$1/BBL Widening WTI / WTS Differential (WTI less WTS) 30

10¢/MMBtu Increase in Natural Gas price (15)



https://issuu.com/phillips66co/docs/2022sustainabilityreport?fr=sYTYwYzUxMzk1MDc
https://issuu.com/phillips66co/docs/23-0011_2_human_capital_management_report?fr=sYzdlYzU4ODg1MzQ
https://d18rn0p25nwr6d.cloudfront.net/CIK-0001534701/566d1b24-522a-4145-b4a1-829e302190ef.pdf
https://issuu.com/phillips66co/docs/23-0024_3_year_in_review_2022?fr=sZjI0NzU5MjU2ODk








Non-GAAP Reconciliation
Millions of Dollars

2019 2020 2021 2022 1Q 2023

Reconciliation of Phillips 66 Net Income (Loss) to Adjusted EBITDA

Phillips 66 net income (loss) $ 3,377 (3,714) 1,594 11,391 2,077

Plus:

Income tax expense (benefit) 801 (1,250) 146 3,248 574

Net interest expense 415 485 583 537 124

Depreciation and amortization 1,341 1,395 1,605 1,629 476

Phillips 66 EBITDA* 5,934 (3,084) 3,928 16,805 3,251

Special Item Adjustments (pre-tax):

Impairments by equity affiliates 47 15 — — —

Pending claims and settlements (21) (37) — — —

Certain tax impacts (90) (6) (11) — —

Net gain on asset dispositions (17) (93) — — (36)

Impairments 853 4,241 1,496 — —

Lower-of-cost-or-market inventory adjustments 65 (55) — — —

Pension settlement expense — 81 77 — —

Hurricane-related costs (recovery) — 43 45 (21) —

Winter-storm-related costs — — 51 20 —

Alliance shutdown-related costs1 — — 31 70 —

Regulatory compliance costs — — (88) — —

Business transformation restructuring costs2 — — — 159 35

DCP integration restructuring costs3 — — — 18 12

Merger transaction costs — — — 13 —

Gain related to merger of businesses — — — (3,013) —

Total Special Item Adjustments (pre-tax) 837 4,189 1,601 (2,754) 11

Change in Fair Value of NOVONIX Investment — — (370) 442 12



Non-GAAP Reconciliation
Millions of Dollars

2019 2020 2021 2022 1Q 2023

Reconciliation of Phillips 66 Net Income (Loss) to Adjusted EBITDA (cont'd)

Phillips 66 EBITDA, Adjusted for Special Items and Change in Fair Value of       
NOVONIX Investment*, 4 6,771 1,105 5,159 14,493 3,274

Other Adjustments (pre-tax)5:

Proportional share of selected equity affiliates income taxes 114 77 182 143 29

Proportional share of selected equity affiliates net interest 182 226 242 175 24

Proportional share of selected equity affiliates depreciation and amortization 799 816 812 788 186

Adjusted EBITDA attributable to joint venture partners' noncontrolling interests — (37) (81) (427) (226)

Adjusted EBITDA attributable to public ownership interest in PSXP† (413) (353) (393) (82) —

Phillips 66 Adjusted EBITDA* $ 7,453 1,834 5,921 15,090 3,287

*Refer to changes in "Basis of Presentation" on pg. 2.
† On March 9, 2022, Phillips 66 Partners, LP, became a wholly owned subsidiary of Phillips 66
1 Costs related to the shutdown of the Alliance Refinery totaled $192 in 2021. Shutdown-related costs recorded in the Refining segment include pre-tax charges for asset retirements of $91 million recorded in depreciation and 

amortization expense, and severance and other exit costs of $31 million. Shutdown-related costs in the Midstream segment include asset retirements of $70 million pre-tax recorded in depreciation and amortization expense. Costs 

related to the shutdown of the Alliance Refinery totaled $26 million pre-tax in 2022. Shutdown-related costs recorded in the Refining segment include pre-tax charges for the disposal of materials and supplies of $20 million, and asset 

retirements of $6 million recorded in depreciation and amortization expense.
2 Restructuring costs, related to Phillips 66’s multi-year business transformation efforts, are primarily due to consulting fees. Additionally, 2022 included a held-for-sale asset impairment of $45 million.
3 Restructuring costs, related to the integration of DCP Midstream, primarily reflect severance costs and consulting fees. A portion of these costs are attributable to noncontrolling interests.
4 2021 information has been recast to exclude the change in fair value of our investment in NOVONIX.
5 Prior period information has been recast to include additional equity affiliates and for adjustments to basis difference amortization.



Non-GAAP Reconciliation
Millions of Dollars

2019 2020 2021 2022 1Q 2023

Reconciliation of Midstream Pre-Tax Income (Loss) to Adjusted EBITDA

Midstream pre-tax income (loss) $ 597 (116) 1,500 4,734 702

Plus:

Depreciation and amortization 291 313 425 568 224

Midstream EBITDA* 888 197 1,925 5,302 926

Special Item Adjustments (pre-tax):

Impairments 853 1,461 208 — —

Impairments by equity affiliates 47 — — — —

Hurricane-related costs — 4 4 — —

Winter-storm-related costs — — 2 — —

Lower-of-cost-or-market inventory adjustments — 1 — — —

Net gain on asset dispositions — (84) — — (36)

Pension settlement expense — 9 8 — —

Merger transaction costs — — — 13 —

Gain related to merger of business — — — (3,013) —

DCP integration restructuring costs1 — — — 18 12

Total Special Item Adjustments (pre-tax) 900 1,391 222 (2,982) (24)

Change in Fair Value of NOVONIX Investment — — (370) 442 12

EBITDA, Adjusted for Special Items and Change in Fair Value of NOVONIX Investment*, 2 1,788 1,588 1,777 2,762 914

Other Adjustments (pre-tax)3:

Proportional share of selected equity affiliates income taxes 12 9 14 13 4

Proportional share of selected equity affiliates net interest 138 161 169 119 13

Proportional share of selected equity affiliates depreciation and amortization 237 224 229 209 41

Adjusted EBITDA attributable to joint venture partners' noncontrolling interests, excluding PSXP — (37) (81) (427) (226)

Midstream Adjusted EBITDA* $ 2,175 1,945 2,108 2,676 746

* Refer to changes in "Basis of Presentation" discussion on pg 2.
1 Restructuring costs, related to the integration of DCP Midstream, primarily reflect severance costs and consulting fees. A portion of these costs are attributable to noncontrolling interests.
2 2021 information has been recast to exclude the change in fair value of our investment in NOVONIX.
3  Prior period information has been recast to include additional equity affiliates and for adjustments to basis difference amortization.



Non-GAAP Reconciliation
Millions of Dollars

2019 2020 2021 2022 1Q 2023

Reconciliation of Midstream - Transportation Pre-Tax Income to Adjusted EBITDA

Midstream pre-tax income $ 947 508 678 1,176 306

Plus:

Depreciation and amortization 152 159 234 174 40

Midstream EBITDA* 1,099 667 912 1,350 346

Special Item Adjustments (pre-tax):

Impairments — 300 208 — —

Hurricane-related costs — 4 — — —

Winter-storm-related costs — — 1 — —

Net gain on asset dispositions — (84) — — (36)

Gain related to merger of business — — — (182) —

Total Special Item Adjustments (pre-tax) — 220 209 (182) (36)

EBITDA, Adjusted for Special Items* 1,099 887 1,121 1,168 310

Other Adjustments (pre-tax)1:

Proportional share of selected equity affiliates income taxes 12 9 14 12 4

Proportional share of selected equity affiliates net interest 61 161 84 69 13

Proportional share of selected equity affiliates depreciation and amortization 118 224 150 136 27

Adjusted EBITDA attributable to joint venture partners' noncontrolling interests, excluding PSXP — (37) (81) (59) (4)

Midstream Adjusted EBITDA* $ 1,290 1,244 1,288 1,326 350

* Refer to changes in "Basis of Presentation" discussion on pg 2.
1 Prior period information has been recast to include additional equity affiliates and for adjustments to basis difference amortization.



Non-GAAP Reconciliation
Millions of Dollars

2019 2020 2021 2022 1Q 2023

Reconciliation of Midstream - NGL & Other Pre-Tax Income (Loss) to Adjusted EBITDA

Midstream pre-tax income (loss) $ (350) (624) 452 4,000 408

Plus:

Depreciation and amortization 139 154 191 394 184

Midstream EBITDA* (211) (470) 643 4,394 592

Special Item Adjustments (pre-tax):

Impairments 853 1,161 — — —

Impairments by equity affiliates 47 — — — —

Hurricane-related costs — — 4 — —

Winter-storm-related costs — — 1 — —

Lower-of-cost-or-market inventory adjustments — 1 — — —

Net gain on asset dispositions — — — — —

Pension settlement expense — 9 8 — —

Merger transaction costs — — — 13 —

Gain related to merger of business — — — (2,831) —

DCP integration restructuring costs1 — — — 18 12

Total Special Item Adjustments (pre-tax) 900 1,171 13 (2,800) 12

EBITDA, Adjusted for Special Items* 689 701 656 1,594 604

Other Adjustments (pre-tax)2:

Proportional share of selected equity affiliates income taxes — 9 — 1 —

Proportional share of selected equity affiliates net interest 77 161 85 50 —

Proportional share of selected equity affiliates depreciation and amortization 119 224 79 73 14

Adjusted EBITDA attributable to joint venture partners' noncontrolling interests, excluding PSXP — (37) — (368) (222)

Midstream Adjusted EBITDA* $ 885 1,058 820 1,350 396

* Refer to changes in "Basis of Presentation" discussion on pg 2.
1  Restructuring costs, related to the integration of DCP Midstream, primarily reflect severance costs and consulting fees. A portion of these costs are attributable to noncontrolling interests.
2  Prior period information has been recast to include additional equity affiliates and for adjustments to basis difference amortization.



Non-GAAP Reconciliation

Millions of Dollars

2019 2020 2021 2022 1Q 2023

Reconciliation of Chemicals Pre-Tax Income to Adjusted EBITDA

Chemicals pre-tax income $ 879 635 1,844 856 198

Plus:

None — — — — —

Chemicals EBITDA 879 635 1,844 856 198

Special Item Adjustments (pre-tax):

Impairments by equity affiliates — 15 — — —

Pension settlement expense — 21 22 — —

Hurricane-related costs — 3 1 — —

Winter-storm-related costs — — 32 — —

Lower-of-cost-or-market inventory adjustments 65 (57) — — —

Chemicals EBITDA, Adjusted for Special Items 944 617 1,899 856 198

Other Adjustments (pre-tax)†:

Proportional share of selected equity affiliates income taxes 79 47 144 104 20

Proportional share of selected equity affiliates net interest 40 44 48 26 1

Proportional share of selected equity affiliates depreciation and amortization 425 423 411 411 102

Chemicals Adjusted EBITDA $ 1,488 1,131 2,502 1,397 321

† Prior period information has been recast to include adjustments for basis difference amortization.



Non-GAAP Reconciliation
Millions of Dollars

2019 2020 2021 2022 1Q 2023

Reconciliation of Refining Pre-Tax Income (Loss) to Adjusted EBITDA

Refining pre-tax income (loss) $ 2,132 (6,022) (2,353) 7,816 1,608

Plus:

Depreciation and amortization 867 896 984 866 202

Refining EBITDA* 2,999 (5,126) (1,369) 8,682 1,810

Special Item Adjustments (pre-tax):

Pending claims and settlements (21) — — — —

Certain tax impacts — (6) (11) — —

Hurricane-related costs (recovery) — 33 40 (21) —

Winter-storm-related costs — — 17 — —

Asset dispositions (17) — — — —

Impairments — 2,755 1,288 — —

Pension settlement expense — 41 37 — —

Alliance shutdown-related costs1 — — 31 20 —

Regulatory compliance costs — — (88) 70 —

Refining EBITDA, Adjusted for Special Items* 2,961 (2,303) (55) 8,751 1,810

Other Adjustments (pre-tax)†:

Proportional share of selected equity affiliates income taxes — (2) — 2 —

Proportional share of selected equity affiliates net interest (3) 3 9 6 1

Proportional share of selected equity affiliates depreciation and amortization 97 105 103 92 23

Refining Adjusted EBITDA* $ 3,055 (2,197) 57 8,851 1,834

1 Costs related to the shutdown of the Alliance Refinery totaled $192 in 2021. Shutdown-related costs recorded in the Refining segment include pre-tax charges for asset retirements of $91 million recorded in depreciation and amortization 

expense, and severance and other exit costs of $31 million. Shutdown-related costs in the Midstream segment include asset retirements of $70 million pre-tax recorded in depreciation and amortization expense. Costs related to the shutdown 

of the Alliance Refinery totaled $26 million pre-tax in 2022. Shutdown-related costs recorded in the Refining segment include pre-tax charges for the disposal of materials and supplies of $20 million, and asset retirements of $6 million 

recorded in depreciation and amortization expense.

* Refer to changes in "Basis of Presentation" discussion on pg 2.
† Prior period information has been recast to include adjustments for basis difference amortization.



Non-GAAP Reconciliation
Millions of Dollars

2019 2020 2021 2022 1Q 2023

Reconciliation of Marketing & Specialties Pre-Tax Income to Adjusted EBITDA

Marketing and Specialties pre-tax income $ 1,374 1,421 1,723 2,402 426

Plus:

Depreciation and amortization 103 103 113 110 27

Marketing & Specialties EBITDA* 1,477 1,524 1,836 2,512 453

Special Item Adjustments (pre-tax):

Pending claims and settlements — (37) — — —

Lower-of-cost-or-market inventory adjustments — 1 — — —

Certain tax impacts (90) — — — —

Hurricane-related costs — 3 — — —

Pension settlement expense — 6 6 — —

Marketing & Specialties EBITDA, Adjusted for Special Items* 1,387 1,497 1,842 2,512 453

Other Adjustments (pre-tax)†:

Proportional share of selected equity affiliates income taxes 23 23 24 24 5

Proportional share of selected equity affiliates net interest 7 18 16 24 9

Proportional share of selected equity affiliates depreciation and amortization 40 64 69 76 20

Marketing & Specialties Adjusted EBITDA* $ 1,457 1,602 1,951 2,636 487

*Refer to changes in "Basis of Presentation" on pg. 2.

† Prior period information has been recast to include additional equity affiliates and for adjustments to basis difference amortization.



Non-GAAP Reconciliation

Millions of Dollars

2019 2020 2021 2022 2023 Budget

Proportional Share of Select Equity Affiliates Capital 
Expenditures and Investments*

CPChem (Chemicals)

Growth $ 155 104 191 499 702

Sustaining 227 180 176 202 223

Total 382 284 367 701 925

WRB (Refining) 175 175 229 177 216

Select Equity Affiliates $ 557 459 596 878 1,141

* Represents Phillips 66's portion of self-funded capital spending by DCP Midstream, LLC (DCP Midstream), Chevron Phillips Chemical Company LLC (CPChem) and WRB Refining LP 

(WRB).



Non-GAAP Reconciliation
Millions of Dollars

2019 2020 2021 2022 2023 Budget

Phillips 66 Capital Expenditures and Investments*

Midstream

Growth $ 1,549 1,471 501 744 310

Sustaining 251 204 232 299 329

Total 1,800 1,675 733 1,043 639

Refining

Growth 464 328 280 477 729

Sustaining 606 499 504 451 389

Total 1,070 827 784 928 1,118

Marketing & Specialties

Growth 299 114 147 48 95

Sustaining 75 59 55 41 39

Total 374 173 202 89 134

Corporate & Other

Growth 7 4 1 7 —

Sustaining 199 180 140 127 108

Total 206 184 141 134 108

Total Consolidated

Growth 2,319 1,917 929 1,276 1,134

Sustaining 1,131 942 931 918 865

Adjusted Capital Spending 3,450 2,859 1,860 2,194 1,999

Capital Spending Funded by Certain Joint Venture Partners 423 61 — — —

Total Capital Spending $ 3,873 2,920 1,860 2,194 1,999

* Refer to changes in "Basis of Presentation" discussion on pg 2



Non-GAAP Reconciliation

Millions of Dollars (Except as Indicated)

2019 2020 2021 2022 1Q 2023

Total Debt  11,763 15,893 14,448 17,190 18,485

Total Equity 27,169 21,523 21,637 34,106 34,916

Debt-to-Capital Ratio 30 % 42 % 40 % 34 % 35 %

Total Cash 1,614 2,514 3,147 6,133 6,965

Net Debt-to-Capital Ratio 27 % 38 % 34 % 24 % 25 %



Non-GAAP Reconciliation

Millions of Dollars (Except as Indicated)

2019 2020 2021 2022 1Q 2023

Phillips 66 ROCE

Numerator 

Net income (loss) 3,377 (3,714) 1,594 11,391 2,077

After-tax interest expense 362 394 459 489 151

GAAP ROCE earnings (loss) 3,739 (3,320) 2,053 11,880 2,228

After-tax special items 581 3,598 1,257 (2,113) 9

Adjusted ROCE earnings 4,320 278 3,310 9,767 2,237

Denominator

GAAP average capital employed* 38,622 38,174 36,751 43,691 52,349

*Total equity plus debt.

GAAP ROCE (percent) 10 % (9)% 6 % 27 % 17 %

Adjusted ROCE (percent) 11 % 1 % 9 % 22 % 17 %


