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9Our solid profits allowed us to distribute
over $15 billion to shareholders since 2012
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2012 - 20172016 2017*

* Assumes 2017 regular dividends of $0.15 per share per quarter 
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(0.7)%

6.1%

4.6%

6.7%

We have grown the business but have fallen 
short of our 8% automotive operating margin goal
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8%+ Target
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1. Ford will prepare for disruption by becoming fit

2. We will be in the vehicle business Ămoving both people and goods

3. Our vehicles will be smart and connected

4. These smart vehicles will thrive in a new transportation operating system

5. We will evolve to capitalize on new business opportunities within this 
transportation operating system

Five principles we need to act on:
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9Since the Great Recession, our industry enjoyed strong 
wx¡t¢wü

7

U.S. Industry Volume (Millions)*
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* Includes Medium and Heavy vehicles



9üt¢w «x tv{|xªxw ¦xv£¦w  xªx § £y ¤¦£y|¨tu| |¨

8

Ford Adjusted Pre-Tax Results (Billions)

$(7.3)

$ -
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9We need to be able to navigate 
the now, near and far
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NOW

FAR

NEAR



9A new type of clock for CEOs

10

FAR

NEAR

NOW

FAR

NEAR

NOW



9A new type of clock for CEOs
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9A new type of clock for CEOs
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NOW NEAR FAR



9We cannot compete for the future unless 
we get fit today
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9Our first priority is to reset revenue and attack costs
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9Our costs have grown as fast as revenue; 
capital spending has grown even faster
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2010

Auto Revenue

2010

Total Cost

20162016

30%
Growth

29%
Growth

* Adjusted data; includes China Joint Ventures at share; excludes Parts and Accessories

Automotive Revenue and 

Total Cost Growth*

2010 2011 2012 2013 2014 2015 2016

3.5%

5.4%

4.9%

Capital Spending

as Percentage of Net Revenue



9We established Global Markets 
and Global Operations organizations
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ÅPromote better accountability across the markets

ÅEnable more effective cost reduction

ÅNew industrial model for the next generation of vehicles

ÅHave already launched profit improvement and spending 
reduction initiatives



9We are reducing the pace of cost growth
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2010 - 2016 2017 - 2022

Automotive 
Cost Growth

50%

Automotive Cost Performance

Material

Cost
$10
Billion

$4
Billion

Product

Engineering

Future 5-Year Incremental Efficiencies



9We are also addressing the need for a 
fundamental redesign of our operations
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9Not only one-time savings but also 
compounding improvements

Profits

Time
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9Our re-imagined F-Series yields
great results now and in the future
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F-Series Progress  2014 - 2017

F-150 Weight 700 lb

F-150 Fuel Economy up to 19%

Share 1.7 ppts

Average Transaction Price 16%

+ CAFE positive

90% manufacturing equipment re-use 

Remains positive to CAFE

Next-Generation F-Series



9We are regaining focus on what our customers 
value the most and reducing complexity
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EscapeFocus Fusion Explorer

2,302 

35,000

1,168 

228 96 

672 

360 
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Orderable Combinations

Current Model
Forward Model



9We are also taking a hard look at our product 
development process to improve efficiency
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New Vehicle 
Development Time 20%

Product 
Change-over Time 25%


