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Fiscal year 2016 was, in many ways, a year that showed 
the positive impact of the strategic and structural changes 
that have taken place at our Company. It was the first year 
of reverse vertical integration initiatives in both Uganda 
and the United States that resulted in full service sales 
volume growth, despite the continuation of global tobacco 
oversupply. It was also a year in which we focused on 
strengthening our operations to improve efficiency, 
reduce cost and find new ways to deliver value-added 
service to our customers, and it was a year in which we 
adjusted our global footprint to align it to future demand 
requirements. In summation, it was a year of continuous 
improvement for Alliance One. 

Our Company’s performance reflects the positive 
impact of these improvements. Net income increased 
to $65.5 million from a net loss of $27.9 million last 
year, and included a $106.2 million gain related to the 
reconsolidation of our Zimbabwe subsidiary.

In the course of the year we also faced a variety challenges. 
A strong U.S. dollar reduced revenue and the oversupply 
leaf trading conditions continued. El Nino weather 
patterns impacted crop quality and volumes, particularly 
in the United States, and in the course of our restructuring 
and efficiency improvement program, we discovered 
discrepancies in accounts receivable and inventory in our 
Kenyan subsidiary. 

After excluding, among other items, the Zimbabwe 
subsidiary gain, legal and professional costs associated 
with the Kenyan matter, the impact of the curtailment of 
green leaf sourcing in Kenya, and including results from 
our Zimbabwe operation not included in consolidated 
results, adjusted EBTIDA was $189.6 million, consistent 
with the prior year.

The restructuring and efficiency improvement program 
that began implementation in March 2015 is on track 
to deliver over $35.0 million of anticipated recurring 
annualized savings with approximately 95.0% of targeted 
actions enacted and the remainder to be achieved over 
the next 18 months. Driven mainly by efficiency and 
cost reduction initiatives, SG&A reduced 9.8% to $123.5 
million.

Reduction of long-term debt remains a priority. Due to the 
challenges in Kenya, we were precluded from purchasing 
our 9.875% Senior Secured Second Lien Notes, with 
$720.0 million of face value outstanding at year end. 
Additionally, our liquidity at fiscal year end remained 
in line with our internal expectations with available 
credit lines and cash of $626.3 million, comprised of 
$199.7 million in cash and $426.6 million of credit lines, 
excluding $13.1 million exclusively for letters of credit.

Internal forecasts anticipate improved sales and adjusted 
EBITDA for fiscal year 2017 when compared to 2016. 
Consistent with trends over the last several years, we 
are forecasting increased sales and adjusted EBITDA 
in the second half of fiscal year 2017 versus the first 
half of the year. Additionally, during fiscal year 2017, 
we are targeting approximately $15.0 million of capital 
expenditures for maintenance and roughly $8.0 million 
related to rebuilding a warehouse damaged by fire in 
Zimbabwe that is covered by insurance.

Looking ahead, global supply and demand appears to 
be moving toward equilibrium and, in line with the 
market tightening in various origins and qualities and 
the ongoing El Nino effect on crop sizes, global crop 
production will decrease further next year. Further into 
the future, we anticipate some manufacturers’ partial 
vertical integration strategies will continue to reverse as 
they seek to gain efficiency benefits and costs savings, 
and leverage compliant suppliers’ capabilities. 

We are well-positioned to meet customers’ evolving 
requirements and step further up the supply chain. 
Responsible crop production is a requirement in today’s 
business environment, and our sustainability programs are 
key components of our plan to cost effectively secure leaf 
supply. We have surpassed our 2020 targets for reducing 
greenhouse gas emissions, processing fuel usage and 
landfill waste, and we have introduced the Agricultural 
Labor Practices program to thousands of tobacco growers 
worldwide. Our focus on enhancing Good Agricultural 
Practices and labor practices globally is essential to our 
customers and to our Company. 

Our worldwide team is committed to enhancing 
shareholder value. It is essential to recognize that our 
employees’ ability to adapt to change, perseverance in an 
evolving industry and focus on continuous improvement 
are positioning us for further success. Through execution 
of our well-measured strategy, and a continued 
commitment to proactively addressing opportunities 
and customer requirements, we will be prepared to meet 
the challenges of a dynamic industry and strengthen 
our position as a preferred supplier to customers. 

Mark W. Kehaya
Chairman of the Board of Directors

Pieter Sikkel
President and Chief Executive Officer 

FELLOW INVESTOR:
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RECONCILIATION OF ADJUSTED EARNINGS BEFORE INTEREST, TAXES, DEPRECIATION AND 
AMORTIZATION (“ADJUSTED EBITDA”)(1) 
(Unaudited) 

(1) Earnings before interest, taxes, depreciation and amortization (“EBITDA”) and adjusted earnings before interest, taxes, depreciation and amortization 
(“Adjusted EBITDA”) are not measures of results of operations under generally accepted accounting principles in the United States (“U.S. GAAP”) and 
should not be considered as an alternative to other U.S. GAAP measurements.  We have presented EBITDA and Adjusted EBITDA to adjust for the items 
identified above because we believe that it would be helpful to the readers of our financial information to understand the impact of these items on our 
reported results. This presentation enables readers to better compare our results to similar companies that may not incur the sporadic impact of various 
items identified above.  Management acknowledges that there are many items that impact a company's reported results and this list is not intended to 
present all items that may have impacted these results. EBITDA, Adjusted EBITDA and any ratios calculated based on these measures are not necessarily 
comparable to similarly-titled measures used by other companies or appearing in our debt obligations or agreements.   

(2) Unrecovered amounts expensed directly to cost of goods and services sold in the income statement for abnormal yield adjustments or unrecovered 
amounts from prior crops. Normal yield adjustments are capitalized into the cost of the current crop and are expensed as cost of goods and services sold as 
that crop is sold. 

(3) Related to a former Brazilian subsidiary that is now deconsolidated following the completion of a joint venture in March 2014.

(4) The quarter ended June 30, 2015 was restated due to the Kenya matter previously disclosed, as well as all quarters in the previous fiscal year-to-date 
periods. 

(5) Adjusted EBITDA of our former green leaf sourcing operation in Kenya of $(16,666) for the fiscal year ended March 31, 2016 is calculated on the 
same basis as Adjusted EBITDA presented in this table. In fiscal year 2016 we decided to exit green leaf sourcing in the Kenyan market as part of our 
restructuring program. 

(6) Adjusted EBITDA of the subsidiary reconsolidated at the end of the fourth quarter of fiscal year 2016 is calculated on the same basis as Adjusted 
EBITDA as presented in this table, with eliminations for related party transactions with AOI and its consolidated subsidiaries, and will be included in 
consolidated information going forward. Additionally, the calculation of total adjusted debt less cash includes the cash of the subsidiary reconsolidated at 
the end of the fourth quarter of fiscal year 2016 and the debt of that subsidiary not funded by a subsidiary of AOI. 

(7) Represents the portion of outstanding debt of the subsidiary reconsolidated at the end of the fourth quarter of fiscal year 2016 under a credit facility 
attributable to the participation interest of another AOI subsidiary funding that portion of the borrowing under that facility.

FYE(4)
(in thousands) March 31, 2016

U.S. GAAP - Net Income (loss) Alliance One International, Inc. 65,532$             

Plus: Interest expense 117,190             
Plus: Income tax expense 32,215              
Plus: Depreciation and amortization expense 28,361              

EBITDA (1) 243,299             

Plus: Abnormal unrecovered advances (recoveries) to suppliers(2) -                   
Plus: Reserves for (recoveries on) doubtful customer receivables (169)                 
Plus: Non-cash employee stock based compensation 2,425                
Less: Other income 105,427             
Plus: Restructuring and asset impairment charges 5,888                
Plus: Debt retirement expense (income) -                   
Plus: Amortization of basis difference - CBT investment(3) 1,554                
Plus: Kenyan investigation legal & professional costs 8,579                
Less: Kenyan green leaf operation Adjusted EBITDA(5) (16,666)             
Plus: Reconsolidated subsidiary incremental EBITDA after elimination of related party transactions with AOI 
and its consolidated subsidiaries(6) 16,800              

Adjusted EBITDA(1) 189,614$           

Total debt 1,396,433$        
  Less: Debt of reconsolidated subsidiary funded by affiliate(7) 84,258
Total adjusted debt 1,312,175$        
  Less: Cash 199,720
Total adjusted debt less cash(6) 1,112,455$        

(Total adjusted debt less cash) /Adjusted EBITDA(1)(6) 5.87x



Board of Directors:  
 
Mark W. Kehaya - Chairman  
Founding partner of Meriturn Partners, LLC, 
an investment firm specializing in 
restructurings and turnarounds of middle-
market companies  
 
Jeffrey A. Eckmann 
Retired, former Group President of 
Reynolds American, Inc., a manufacturer 
of consumer tobacco products 
 
Joyce L. Fitzpatrick 
President of Fitzpatrick Communications, Inc.,  
a public relations firm  
 
C. Richard Green, Jr. 
Retired, former Regional Director of  
British American Tobacco, a multinational 
tobacco company 
 
Carl L. Hausmann 
Retired, former Managing Director – Global 
Government & Corporate Affairs of  
Bunge Limited, a leading global agribusiness 
and food company 
 
 

Nigel G. Howard 
Retired, former Deputy Chief Executive of  
The Morgan Crucible Company plc, a designer, 
developer and supplier of products made from 
carbon, ceramic and magnetic materials  
 
John D. Rice 
Retired, former Vice Chairman of  
Archer-Daniels-Midland Company, 
a Fortune 30 agribusiness  
 
Norman A. Scher 
Retired, former Vice Chairman of  
Tredegar Corporation, a manufacturer of plastic 
films and aluminum extrusions 
 
J. Pieter Sikkel 
President and Chief Executive Officer of 
Alliance One International, Inc. 
 
Martin R. Wade, III 
President and Chief Executive Officer of 
Broadcaster, Inc., an internet service provider 
and applications business 
 

  
  
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 



SHAREHOLDER INFORMATION

GOVERNANCE DOCUMENTS
The Company’s governance-related documents, includ-
ing our Corporate Governance Guidelines, Code of 
Business Conduct, and committee charters are available 
without charge through our website, www.aointl.com, 
or by written request addressed to:

 Corporate Secretary
 Alliance One International, Inc.
 8001 Aerial Center Parkway
 P. O. Box 2009
 Morrisville, North Carolina 27560

SHAREHOLDER COMMUNICATIONS
Shareholders may communicate with the Board of 
Directors in writing.  Such communications should be 
sent in care of the Corporate Secretary to the address 
noted above.

FORWARD-LOOKING STATEMENTS
Alliance One International’s 2016 Annual Report may 
include certain “forward-looking” statements.  These 
forward-looking statements generally are identified by 
words such as “expects” or “anticipates” and words 
of similar effect and include statements regarding 
the Company’s financial and operating goals.  Actual 
results may differ materially from those expressed 
in any forward-looking statements due to a variety of 
factors, including those discussed in “Risk Factors” and 
elsewhere in the Annual Report and in our filings with 
the Securities and Exchange Commission.

ANNUAL MEETING
The annual meeting of shareholders will be held  
at 10:00 a.m. on Thursday, August 11, 2016 at Noah’s 
Event Venue, 5180 Paramount Parkway, Morrisville, 
NC 27560. Formal notice of the meeting, together  
with a proxy statement and proxy, was mailed on or 
about July 15, 2016. 

COMMON STOCK
Alliance One International, Inc. common stock is listed 
on the New York Stock Exchange (NYSE) as ticker  
symbol AOI.

TRANSFER AGENT AND REGISTRAR 
FOR THE COMMON STOCK
Inquiries concerning Alliance One International, Inc. 
common stock, including stock transfers, lost or stolen 
stock certificates, changes of address and dividend 
payment, should be directed to:

 American Stock Transfer & Trust Company, LLC
 Operations Center
 6201 15th Avenue
 Brooklyn, NY 11219

 Shareholder Services:
 Toll Free within the United States: (866) 627-2656
 Outside the United States: (718) 921-8124

SEC FILINGS
The Company’s Annual Report on Form 10-K and  
other Securities and Exchange Commission (SEC)  
filings are available without charge through our website 
at www.aointl.com or by written request addressed to:

 Investor Relations
 Alliance One International, Inc.
 8001 Aerial Center Parkway
 P. O. Box 2009
 Morrisville, North Carolina 27560



8001 Aerial Center Parkway 
Morrisville, NC 27560-8417

Phone 919-379-4300
www.aointl.com
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