
	

	

 
 
Priority Sustainability Issues Overview 
 
 
 
 
Creating Shared Value 
An informed sustainability strategy is critical to creating value shared among multiple stakeholders. 
We define shared value as a business strategy that addresses societal and environmental challenges 
in a way that also delivers business value. Our commitment extends beyond implementing 
sustainability practices; we are dedicated to working with our stakeholders to identify and address 
the most critical sustainability issues that we are uniquely positioned to impact through our business. 
The APS Promise and our Strategic Initiatives guide our efforts to serve our customers, our 
communities, our stakeholders and Arizona as a whole. And we will operate through the lens  
of partnership, authenticity and transparency.     

 
Assessing Sustainability Priorities 
Because an inclusive and diverse perspective is critical to our approach, we partnered with industry 
experts, Electric Power Research Institute (EPRI), to holistically assess sustainability issues to 
understand what matters most to our stakeholders and company. We received valuable input  
from employees, large customers, limited-income advocates, economic development groups, 
environmental NGOs, leading sustainability academics and other stakeholders. In total, 23 Priority 
Sustainability Issues (PSIs) were identified and prioritized. While both internal and external 
stakeholders assessed all 23 issues as a priority, they aligned on which were of the highest 
importance. These same issues also rose to the top when considering which areas we have the 
greatest ability to impact, with Clean Energy identified as the one issue we could impact the most.  
In fact both internal and external stakeholders agreed that Clean Energy was the issue expected  
to increase the most in importance over the next three to five years.  
 

 
 
 
 
 



	

	

 
 
Focusing on the Right Priorities 
Given the moderate-to-high level of priority that stakeholders assigned to all PSIs, we must be 
intentional about narrowing the focus of our efforts to ensure meaningful progress. To further 
differentiate the PSIs by priority, we applied data from our assessment, as well as our business 
expertise, to categorize the issues into three groups. The most critical category, Integral Shared 
Value, includes four PSIs: Clean Energy, Energy Access & Reliability, Safety & Health and Customer 
Experience. These issues will be the focus of our ESG (Environmental, Social & Governance) efforts, 
as they strongly align with our customer-centric culture and our mission statement – to serve our 
customers with clean, reliable and affordable energy. The next grouping, Operational Shared 
Value, includes six PSIs that specific areas of our business focus on as a part of their functional 
responsibility. And the remaining PSIs, grouped together as Societal Shared Value, are important 
issues but outside our primary areas of impact.      
 

 
 
Setting our Direction 
Our approach to sustainability is clear and simple: we work to advance a clean and healthy 
environment, a vibrant economy and strong communities, for today and for future generations. 
Understanding “the why” behind our motivations and actions is important: 
- Our brand promise is being Arizona stewards and doing what is right for the people  

and prosperity of our state 
- We understand what matters to our stakeholders as much as what drives business value 
- We are focused on relevant issues we are uniquely positioned to impact through our business 
Our ESG Executive Council will use our PSI findings to inform our strategic direction, create a 
framework for incorporating best practices and drive enterprise-wide alignment and accountability. 
Our goal is to collaborate on solutions that both address societal problems and provide business 
value, taking approaches that accelerate and realize the full impact of those solutions.  
 
Measuring Performance 
By making a public commitment to sustainability goals and practicing transparent reporting, we  
will demonstrate the connection between sustainability performance and creating not only business 
value, but shared value among stakeholders. We will implement a variety of benchmarking and 
reporting scorecards to hold ourselves accountable and measure our ability to drive performance. 



	

	

 
 
Priority Sustainability Issues Definitions 
 
Issue Description 
Assets & 
Operations 

Efficiency and effectiveness of operational infrastructure and processes and our evolving 
resource portfolio 

Clean Energy Commitments, adoption, integration and appropriate investment in clean and renewable 
resources and technologies  

Climate Change Physical and transition impacts on communities, customers, infrastructure and operations  

Community Vitality  Prosperity of local communities through economic development and meaningful partnerships  

Customer 
Experience  Relationships with all customers and their evolving engagement and expectations  

Cyber & Physical 
Security  

Protection of customer and company information, facilities, systems and infrastructure from 
digital and physical threats  

Diversity & 
Inclusion  

Diversity, inclusion and opportunities to equitably support the communities we serve and our 
employees  

Employee 
Experience  

Empowerment; clarity of purpose; and alignment of objectives, rewards and opportunities 
that motivate and provide meaning for employees  

Energy 
Affordability 

Ability of all customers to pay their energy bills considering energy burden and the value  
of services provided 

Energy Access and 
Reliability   

Equitable access to and consistent delivery of energy to customers and robust recovery  
from events 

ESG Transparency Expectations around and disclosure of environmental, social and governance information  

Financial 
Performance  Generating long-term returns and gaining competitive advantage in access to capital  

Greenhouse Gas 
Emissions  

Direct and indirect greenhouse gas emissions from company operations and activities 
including energy end-use 

Grid Modernization Physical and digital infrastructure to optimize asset performance, resilience and enable  
new technologies  

Habitat & 
Biodiversity  Vitality and stewardship of ecosystems including wildfire management 

Innovation Identification and utilization of market and operational insights and emerging technologies to 
design for tomorrow 

Public Policy 
Relations  

Company relationships with local, state and federal regulators and elected officials as well as 
non-governmental organizations and stakeholders 

Safety & Health  Wellbeing, safety and health of employees, contractors and the public  

Skilled Workforce   Hiring, retaining and upskilling talented and future-ready workers  

Strategic 
Governance Independence, diversity, representation and structure of board and senior leadership  

Supply Chain  Sustainability, diversity and resiliency of suppliers  

Waste  Waste generation and management  

Water  Stewardship and availability of water resources 
 


