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Carlisle Companies Incorporated is a diversified, global portfolio of niche brands and businesses with highly
engineered, high margin products. Carlisle is committed to generating superior shareholder returns by combining
a unique management style of decentralization, entrepreneurial spirit, active M&A, and a balanced approach
to capital deployment, all with a culture of continuous improvement as embodied in the Carlisle Operating
System (COS). Carlisle’s markets include: Commercial Roofing, Specialty Polyurethane, Agriculture, Mining,
Construction, Aerospace, Medical, Defense, Transportation, Industrial, Protective Coating, and Auto Refinishing.
Carlisle’s worldwide team of employees generated $4.1 billion in net sales in 2017.
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“

With our accomplished past and
our core operating philosophies
serving as inspiration for the
future, 2017 saw the construction
of Vision 2025, a strategic plan
that will set the tone for our next
one hundred years.

”

D. Christian Koch
President and Chief Executive Officer
Carlisle Companies Incorporated
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CONTINUOUS IMPROVEMENT

TO OUR SHAREHOLDERS
2017 was a year of substantial progress. Progress against our goals and our
response to challenges reflect the continued dedication and commitment of
Carlisle’s worldwide team of nearly 14,000 employees in executing our core
strategies. Their efforts resulted in strong organic growth, solid Operating Income
performance, successful deployment of nearly $1.5 billion of capital, and
advancement of our continuous improvement culture throughout the company.
In addition, the significant actions we took to restructure our operations and
rationalize our footprint are already resulting in savings.
As a company:

n

We generated a record $4.1 billion in sales, an 11% increase over 2016.

n

We achieved Operating Income of $506 million.

n

We delivered $5.71 of diluted EPS.

n

And we generated Operating Cash Flow of $459 million.

In addition to these results, we continued to optimize our portfolio, drive organic growth, deploy capital into
strategic acquisitions, and return cash to our shareholders.

n

We deployed a record nearly $1 billion on four strategic acquisitions:

o

Accella Performance Materials, a provider of specialty polyurethane products. Accella was the largest
acquisition in Carlisle’s history and provides both an entrance to the $15 billion global construction
polyurethane market, and an attractive platform for growth.

o

Arbo, a provider of sealants and coatings for the UK and European building and construction markets.

o

Drexel Metals, a provider of architectural metal roofing systems for commercial, institutional, and
residential installations.

o

San Jamar, a provider of universal dispensing systems and food safety solutions for the foodservice and
hygiene markets, complemented our FoodService platform and contributed sales and earnings in 2017.

n

We announced the signing of a definitive agreement to sell Carlisle FoodService Products (CFS) for a
record $750 million in early 2018, further optimizing our portfolio.
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E N T R E P R E N E U R I A L C U LT U R E

n

n

We returned to shareholders a record amount of capital totaling over $360 million through:

o

$268 million of share repurchases.

o

$92 million of dividends.

o

In 2017, we raised our dividend 6%, our 41st consecutive year of increase.

We issued $1 billion of senior notes, enhancing our capital structure. This debt issuance leveraged our
well-constructed balance sheet and took advantage of historically low interest rates.

n

We benefited from $52.6 million of estimated positive direct and indirect impact due to the Tax Cuts and
Jobs Act. Going forward we anticipate our tax rate will be 25-27%.

Closing our first one hundred years as a company, Carlisle is stronger than ever – we are well positioned to
deploy record amounts of capital from our strong balance sheet; we operate focused businesses with strong
growth prospects in attractive markets; and we have experienced and talented teams in place across our portfolio
of businesses, including material scientists, engineers, purchasing managers, shift supervisors, and machinists.
With these assets and capabilities providing a solid foundation, we turn to the next hundred years of our journey.
CHARTING THE N EX T 10 0 YEARS: VISION 2025

With our accomplished past and our core operating philosophies serving as inspiration for the future, 2017 saw
the construction of Vision 2025, a strategic plan that has set the tone for our next one hundred years. We
undertook a strategic planning process that led to a full understanding of the potential of our businesses.
Through this comprehensive assessment, validated by external advisors who brought an independent perspective,
we created a vision based on detailed, tangible, and executable plans that will energize employees.
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Vision 2025 is based on five key elements:

n

Drive above market organic growth, and leverage that growth into superior operating margins.

n

Build scale by pursuing complementary acquisitions to our core that provide measurable synergies.

n

Expand COS from the factory floor to include business processes.

n

Invest in attracting, retaining, and developing exceptional talent.

n

Enhance the corporate center.

E N H A N C I N G T H E C O R P O R AT E C E N T E R : T H E R O L E O F S T R AT E G I C A R C H I T E C T

As we seek to reach higher levels of performance and shareholder returns, we must continue to evolve.
We will complement the entrepreneurial energy of our businesses with a corporate structure that enhances
the effectiveness and efficiency of our company. As Carlisle’s successful history demonstrates, execution of
our plans requires information and processes that provide insight, speed, and agility to thrive in a rapidly changing
global marketplace.
Vision 2025 aligns our business segment strategies and operating plans under a stronger, more active central
core. The enhanced leadership role played by Carlisle’s corporate center will include: driving best practice
sharing, ensuring consistent COS utilization, leveraging common resources, improving accountability, and
developing a deeper “bench”, all the while providing strong oversight within our proven decentralized and
entrepreneurial operating model.

Kevin P. Zdimal
Vice President, Business Development

Robert M. Roche
Vice President, Chief Financial Officer

Amelia Z. Murillo
Vice President, Human Resources

Steven J. Ford
Vice President, Secretary and General Counsel

Douglas C. Taylor
Vice President, Carlisle Operating System

SENIOR LEADERSHIP TEAM
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DRIVE SUPERIOR ORGANIC GROW TH

Critical to Vision 2025 will be driving superior organic growth and realizing exceptional leverage on that growth.
We have successfully driven excellent organic growth in our core businesses of Construction Materials (CCM),
Interconnect Technologies (CIT), and Fluid Technologies (CFT), evidenced by a ten-year compound annual growth
rate (CAGR) of over 5%. We believe our model is repeatable. To achieve Vision 2025, we must continue to drive
organic growth in excess of 5%.
In 1961 when Carlisle launched the first synthetic roofing product to the market, total company net sales were
$24 million. In subsequent years, we invested in product innovation, operating excellence, and enhancement of
the customer experience. Today, CCM has grown to over $2 billion of net sales and achieved an approximate
5% organic CAGR over the past 10 years.
Another example of this repeatable model can be found in our CIT business, which only a decade ago
produced net sales of $117 million. In 2017, CIT generated net sales of over $800 million, an organic CAGR
of approximately 9%.
In both cases, rapid organic growth was driven by our continuous improvement culture. COS provides a common
value system and model that drives customer intimacy, accelerates new product development and globalization,
and helps identify high growth opportunities to increase market penetration, all the while leading to significant
operating leverage.
BUILD SCALE IN OUR CORE BUSINESSES

With the arrival of George L. Ohrstrom Sr. in the late 1940s prompting the shift from a monolithic business
focused on the manufacture of tires to a diversified industrial company, we have sought to build a portfolio of
businesses with highly engineered manufactured products, strong brands, market leading positions, and

Trent A. Freiberg
President, Carlisle FoodService Products

John W. Altmeyer
President, Carlisle Construction Materials

Shelley J. Bausch
President, Carlisle Fluid Technologies

Karl T. Messmer
President, Carlisle Brake & Friction

John E. Berlin
President, Carlisle Interconnect Technologies

DIVISION PRESIDENTS
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D I V E R S I F I C AT I O N

significant aftermarket revenue streams. Our model is to operate businesses in which our technological
advantages, leading market positions, competitive strengths, continuous improvement culture, and
exceptional customer relationships make growth in excess of the market possible.
Invest in Our Core

With the introduction of Vision 2025, we have set a course seeking bolt-on acquisitions with measurable
synergies to our core businesses of CCM, CIT, and CFT. At CCM, we seek to expand our presence in the
Building Envelope space. At CIT, we seek interconnect companies in the key end markets of Commercial
Aerospace, MedTech, and Test & Measurement. And at CFT, we seek opportunities to expand further into
the mixing, metering, and dispensing of viscous liquids or powders.
As demonstrated by our February 2018 announcement to sell Carlisle FoodService Products (CFS), we will
continue to review and optimize our assets, aligning our portfolio to our long-followed strategy of investing in
niche, Carlisle-like businesses.
Corporate Development under the role of Strategic Architect will be guided by a disciplined and rigorous process.
Increased deal flow, speed while performing quality due diligence, successful integration, and maximization
synergies will be key components of our enhanced M&A processes, driving continued exceptional shareholder
returns from acquisitions.
Complementary to Our Core

We will also seek acquisitions that are complementary to our core businesses. We define complementary
as segments, markets, or businesses that are tangential or overlapping to our currently offered products,
technologies, or market coverage. Carlisle will incubate these new additions in an existing platform while building
scale. Once achieved, we may separate the business into a new platform to optimize future revenue growth and
operating margins. The recent acquisition of Accella Performance Materials, a specialty polyurethane platform that
will incubate in our CCM business, is an example of our complementary acquisition strategy.
E V O LV E T O A N E N T E R P R I S E - W I D E C A R L I S L E O P E R AT I N G S Y S T E M

Our commitment to excellence is supported by the Carlisle Operating System (COS). The standardized tools
and processes of COS provide the “glue” by which we hold each other and ourselves accountable for actions
driving daily execution, improvement, and problem solving.
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D E C E N T R A L I Z AT I O N

Developed in 2007 and formally implemented in 2008, COS, our Lean Sigma continuous improvement system,
is designed to develop and engage our people, eliminate waste, enhance growth, and increase overall profitability
and speed, while reducing the impact on the environment throughout all of our operations. By focusing on people,
process, and productivity, COS has clearly resulted in greater operating results to benefit our customers,
employees, shareholders, and communities in which we operate.
COS under the role of Strategic Architect will continue to be a process utilized consistently by our employees in
every function and led by common principles developed and taught by the corporate center. Under Vision 2025,
we will broaden our capabilities and drive implementation across every business process in our enterprise.
A deep organizational commitment to COS will continue to be essential to executing on the metrics of
Vision 2025.
TA L E N T M A N A G E M E N T

In 2016, Carlisle added a Vice President of Human Resources at the corporate center for the first time,
responsible for driving talent development and implementing best practices across our portfolio. Consistent
with the role of Strategic Architect, Human Resources will become a more centralized function, crucial to
delivering Vision 2025 results.
We will enhance current talent acquisition, retention, and development programs, while continuing to create
an environment of diversity and inclusion. In 2017 we were pleased to welcome new members to our
executive leadership team: Robert M. Roche, Vice President and Chief Financial Officer and Shelley J.
Bausch, President, Carlisle Fluid Technologies. In addition, we welcomed a new board member, Jesse G.
Singh, Chief Executive Officer of The AZEK Company. Each of these leaders brings a wealth of experience and
knowledge to drive Vision 2025.
We will ensure our businesses have the proper organizational structures in place to identify talent and fill
roles with leaders who possess Carlisle values. Vision 2025 also has clear performance management metrics
and mechanisms in place for all employees, which will drive enhanced succession planning.
In 2010, we began a company-wide program to develop talent, the Carlisle Leadership Program. Since then,
we have improved and expanded our development programs to include professionals at different stages of
their careers. These programs will continue to play a crucial role in building a deep bench and delivering
Vision 2025 results.
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SUMMARIZING THE PLAN

n

Drive superior organic growth and complement with acquisitions.

n

Leverage growth and COS into excellent operating performance.

n

Deploy record amounts of capital through M&A, capital expenditures, dividends, and share repurchases.

VISION 2025 OUTCOME

n

Drive sales from $4 to $8 billion.

n

Leverage sales growth to improve operating margins 700 basis points.

n

Grow EPS from $5.71 to $15.
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Our accomplishments in 2017 demonstrate that Vision 2025 is well underway. We are realigning the portfolio
to focus on segments with highly engineered manufactured products in strong growth markets, evidenced
by the planned divestiture of FoodService and acquisition of Accella. We deployed a record nearly $1 billion
into acquisitions, and returned a record $360 million of cash to shareholders in the form of dividends and share
repurchases, and will continue to deploy record amounts of capital under our plan. 2017 was also a record
year of COS savings, a major element driving operational efficiencies. Finally, we upgraded talent across the
organization and are committed to further developing our employees. With our track record of success,
strong teams in place across our businesses, and presence in attractive, growing markets, we are confident
Carlisle will deliver on our goals.
We are grateful to our employees, past and present, our shareholders, customers, suppliers, and
communities that have supported, bestowed their faith, and inspired us along the way.
A successful one hundred years is our legacy, but our journey continues.
Thank you for the continued trust you place in our team here at Carlisle. Our best century is ahead.

D. Christian Koch
President and Chief Executive Officer
Carlisle Companies Incorporated
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CARLISLE OPERATING SYSTEM

The standardized tools and processes of COS provide the “glue” by
which we hold each other and ourselves accountable for actions driving
daily execution, improvement, and problem solving. COS will continue to
expand our capabilities, support the entrepreneurial drive of employees,
and eliminate waste from our processes with the goal of translating savings into greater operating results to benefit our customers, employees,
and ultimately, Carlisle’s shareholders.

Our COS journey started in our operations, but has expanded to meet business needs throughout the
enterprise. This natural evolution from “saying we do lean” to “COS is the way we work” is well underway.
In 2017 all Carlisle sites received, at a minimum, Bronze certification status. Additionally, in 2017 we
launched a defined enterprise-wide framework that is now the way we operate across Carlisle.
Under Vision 2025, COS will evolve from a factory centric program to a focus on all business processes
across our portfolio.

A N E N T E R P R I S E - W I D E C A R L I S L E O P E R AT I N G S Y S T E M

Lean Management System:
Leadership process accountability
Customer Excellence:
Leverage customer intimacy in market, product, and experience
Supply Chain:
Speed, agility, and value chain compression
Operations:
Eliminate waste and reduce variation to drive advantage
Business Process:
Efficiency and effectiveness to build capacity for growth

2018 -2019: ROBUST E X ECUT I O N OF EN T ER PR I S E E XC ELLEN C E FR A M EWO R K

We expect the impact of COS to accelerate through all of our businesses. To drive this acceleration, we have
architecture, processes, and leadership engagement to enhance our performance across our portfolio.
Although already utilized in our operations, we will enforce PDCA (Plan. Do. Check. Act.) rigorously to ensure
process driven results and rapid improvement in the face of challenges.
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OUR OPERATING GUIDEBOOKS
Important to Carlisle’s success is that our employees have a clear and consistent understanding of the
expectations, skills, training, and behaviors necessary to create enterprise and shareholder value. With that
in mind, we have developed a robust set of guidebooks and metrics to drive performance through every
layer of the organization.
With a rigorous PDCA and Policy Deployment process consistently in use across the businesses, Carlisle will
drive repeatable, scalable, and accelerated value creation, aiming for not only operational excellence, but also
commercial, business process, supply chain, and value stream excellence.

Carlisle Operating System Savings Over Time
Year

		

COS Savings

2009

2010

2011

2012

2013

2014

2015

2016

2017

Total

$9.8

$20.9

$29.3

$19.6

$21.0

$31.6

$40.0

$42.3

$55.5

$270.0

(in Millions)
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FINANCIAL HIGHLIGHTS
FINANCIAL SUMMARY
(in millions, except share and per share data)

Summary of Operations 							 2017 		
Sales 								
Adjusted operating income			
				
Adjusted income from continuing operations, net of tax 		
Weighted average shares (diluted, in thousands)
Adjusted earnings per share (diluted)
Income from continuing operations
Dividends per share 						

2016

$ 4,090
506
365
63,551

$ 3,675
580
384
64,883

$ 5.71
$ 1.44

$
$

5.86
1.30

Comparative Balance Sheet
Assets
Current assets 							
$ 1,645
Property, plant and equipment, net
781
Other assets 								 2,874
Total 							
$ 5,300
Liabilities and shareholders’ equity
Current liabilities 						
$ 659
Long-term liabilities
						
2,113
Shareholders’ equity 							 2,528
Total 							
$ 5,300

$ 1,355
632
1,979
$ 3,966
$

514
985
2,467
$ 3,966

Cash Flow
Operating cash flow 						
Capital expenditures 						

384

Cash Flow

365

529

531

320

3,675

3,204
235

531
109

(in millions of dollars)

(in millions of dollars)

4,090

$
$
OPERATING

from Continuing Operations

(in millions of dollars)

2,943

459
160

ADJUSTED INCOME

SALES

from Continuing Operations

3,543

$
$

459
415

252

296

2013

2014

2015

2016

2017

2013

2014

2015

2016

2017

2013

2014

2015

2016

2017

													
GAAP to Non-GAAP Reconciliation
											
Year Ended December 31, 2016

400
600
													
Carlisle
Companies Incorporated
Carlisle
Companies
Incorpo													
350
500
4000													
300
Income
Diluted Earnings
		
from
400
per Share from
250
Operating
3000		
Continuing
Continuing
EBIT
(in millions, except percentages
Income
Operations
													
Operations
200
300
EBIT
EBIT
Margin
and per share info)
											
2000
150
200
As reported					
$ 438.1
   $ 250.8
$ 3.83
100
Impairment charges
			
141.5(1)
132.7
2.03
5000

1000

100

50

Excluding goodwill and intangible Impairments
0
0
			

$ 579.6

$ 383.5
0

$ 5.
5.86
86

(1) The reconciling item related to income tax expense for the full year 2016 reflects the $8.8 million tax benefit of the impairment charges.
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Electric Co., Harsco Corp., Illinois Tool Works Inc.,
Ingersoll-Rand plc, ITT Inc., Parker Hannifin Corp.,
Pentair plc, Roper Technologies, Inc., SPX Corp.,
Teleflex Inc., Textron Inc., and United Technologies
Corp. The Company believes that these public
companies have similar industrial characteristics
and constitute an appropriate Peer Group.

The table below shows how a $100 investment in
Carlisle Companies Incorporated has grown over
the five-year period ending December 31, 2017
as compared to a $100 investment in the S&P
MidCap 400, S&P 500 Index and the Peer Group.
The Peer Group includes Crane Co., Danaher
Corp., Dover Corp., Emerson Electric Co., General

Carlisle
Carlisle		

MidCap400
S&PS&P
MidCap
400

S&P
S&P500
500		

PeerGroup
Group
Peer

2012

$100.00

$100.00

$100.00

$100.00

2013

135.13

131.57

129.60

139.56

2014

153.57

142.34

144.36

138.04

2015

150.94

137.06

143.31

122.13

2016

187.70

162.73

156.98

144.11

2017

193.41

186.25

187.47

189.86

The graph below shows a five-year comparison of cumulative returns for a $100 investment in Carlisle as
compared to the S&P MidCap 400, S&P 500 Composite Index and the Peer Group.
$200

175

150

125

100
2013

2012
Carlisle

2014

2015
S&P 500

S&P MidCap 400

2017 S ALES

2016

2017

Peer Group

.....

2017 OPERATING INCOME

$4,090 Million

$506 Million

Construction Materials

57%

Construction Materials

Interconnect Technologies 20%

73%

Interconnect Technologies 16%

7%
8%
FoodService Products 8%

3%
1%
FoodService Products 7%

Fluid Technologies

Fluid Technologies

Brake & Friction

Brake & Friction
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CARLISLE IN THE COMMUNITY

We feel that it is in the best interest of the shareholder to make a positive
impact on the communities in which we operate. We believe that
employees who are healthy, safe, and feel included are more productive
members of our team.

A growing global mental health epidemic has taken a toll on our communities, including family members of
Carlisle employees, but there is no bigger focal point than for returning United States servicemen and
servicewomen, many of whom work at Carlisle. With so many affected, we undertook an initiative in 2017
to identify a corporate partner that works with those suffering in silence, offers life-altering support and
treatment, and holds Carlisle values. After a long search, Carlisle is now a proud sponsor of Headstrong.
Founded in 2012 in partnership with Weill Cornell Medical College, one of the nation’s leading mental
health care centers, and with the help and direction of top clinicians in the country, Headstrong
developed a comprehensive treatment program for post 9/11 veterans dealing with PTSD, addiction,
anxiety and depression, trauma, grief and loss, and anger management. Headstrong identified the
barriers already in place and, in a true military fashion, came up with effective solutions for eliminating
them — by putting funding directly into the care of the veterans. Headstrong has eliminated hurdles that
patients experience with existing programs by providing cost-free assistance with experienced clinicians
and individualized care without the wait time and extensive forms.
Although Headstrong is initially focused on the returning military community, in time, the organization will
transfer that commitment and knowledge to our broader communities, destigmatizing challenging issues.
While we develop future collaborative strategies, our first action is to drive attention to Headstrong’s
initiatives and services. To accomplish this, in part, Carlisle sponsored motorsports teams in the Pirelli
World Challenge and Stadium Super Truck will carry Headstrong livery this season as part of an
awareness campaign.
Joe Quinn, Executive Director, Headstrong said “An entrepreneurial young man named Charles S.
Moomy founded Carlisle on September 12, 1917, and 84 years later, on September 12, 2001, thousands
of entrepreneurial young men and women were inspired to serve their country, including myself. My brother
Jimmy was tragically killed in the World Trade Center on 9/11, and shortly after I deployed to the
battlefields of Iraq and Afghanistan. While combat is hard, thousands of our veterans found coming
home even harder, including myself. Headstrong co-founder, Zach Iscol, found it unacceptable that there
are thousands of qualified, best-in-class clinicians throughout the country that were not serving thousands
of veterans in need. The leadership at Carlisle found this unacceptable as well. Through the support of
Carlisle, we will expand our efforts to introduce veterans in need to the best clinicians around the
country for cost-free, stigma-free, bureaucracy-free treatment. This is just the beginning, not only for
veterans, but for all of us.”
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BOARD OF DIRECTORS

1 Robin J. Adams

(a) (b)

Former Vice Chairman of the Board,
Chief Financial Officer and
Chief Administrative Officer
BorgWarner Inc.

2 Robert G. Bohn

(b) (c)

Former Chairman, President and
Chief Executive Officer
Oshkosh Corporation

3 Jonathan R. Collins

(c)

Vice President and Head of eCommerce
Mylan N.V.

4 James D. Frias

(a)

Executive Vice President, Treasurer
and Chief Financial Officer
Nucor Corporation

5 Terry D. Growcock

(b) (c)

Former Chairman
The Manitowac Company

6 D. Christian Koch

President and Chief Executive Officer
Carlisle Companies Incorporated

7 Gregg A. Ostrander

(a) (b)

Former Chairman, President and
Chief Executive Officer
Michael Foods, Inc.

(a) Member of Audit Committee
(b) Member of Compensation Committee
(c) Member of Corporate Governance and
Nominating Committee
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8 Corrine D. Ricard

(b) (c)

Senior Vice President of Commercial
The Mosaic Company

9 David A. Roberts

Chairman of the Board
Former Executive Chairman, President
and Chief Executive Officer
Carlisle Companies Incorporated

10 Lawrence A. Sala

(a) (c)

President and Chief Executive Officer
Anaren, Inc.

11 Jesse G. Singh

(b) (c)

Chief Executive Officer
The AZEK Company
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It is with extremely heavy hearts we note the
passing in October 2017 of Stephen P. Munn,
Carlisle Companies President and Chief Executive
Officer from 1988 to 2001, and Board member
until 2015. During his tenure as CEO, Carlisle
experienced an immensely successful period in
our history, with sales growing from $567 million
in 1988 to $1.8 billion in 2001. Stephen Munn
lived Carlisle’s values and skillfully steered
Carlisle into the 21st century.
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